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CONSTRUCTABILITY REVIEW PROCESS 
 
 

PRE- CONSTRUCTION 
 

 
Scoping Constructability Review 

 
 
 The Project Manager distributes the Scope Worksheets to the 
Project Team members for their input on issues that might affect 
the scope of the project. When the Worksheets are completed and 
returned to the Project Manager, the information is assembled for 
scope development. 
 
 
Scoping Review Items 
 
  ♦ R/W Maps ♦  Bridge Management System 
 

♦ Traffic Counts ♦  Old Construction Plans 
 

  ♦ Accident History ♦  As Built Plans 
 

  ♦ Soil Barings ♦  Bridge Inspection Report 
 

  ♦ Bridge Cones ♦ Existing Geotechnical Information 
 

  ♦ Pavement Cones ♦  Sufficiency Rating 
 

  ♦ Pavement Management System 
 
 
The project’s purpose and need statement must be clear and 
definitive to develop a scope that is compatible with Practical 
Design. 
 
 It should balance safety, economics, mobility, environmental, and 
community. 



The purpose of the Project Scoping Worksheets is to provide functional groups with a 
tool to investigate and record potential items that could be included in the scope of 
the project. 
 

Distribution of Scoping Worksheets         
 

Scoping worksheets are to be completed by functional groups responsible for each 
area. Below is a recommendation for distribution of each of the attached scoping 
worksheets. 

 

Worksheet Title Name Date 
Completed 

Project Manager Scoping 
Worksheet Project Manager   

Business Impact Assessment 
Scoping Worksheet Project Manager 

  

Planning Section Scoping 
Worksheet Planning Director   

Real Estate Scoping Worksheet Real Estate PM   

Surveys Scoping Worksheet Principal Surveyor   

Environmental Documentation 
Scooping Worksheet Environmental Director 

  

Bridge Scoping Worksheet Bridge engineer   

Construction Scoping 
Worksheet District Area Engineer   

Design Scoping Worksheet Design Engineer   

Hydraulics Scoping Worksheet Hydraulic Engineer   

Maintenance Scoping 
Worksheet 

Area Maintenance 
Engineer 

  

Paving Scoping Worksheet Paving Engineer   

Traffic Scoping Worksheet District Traffic Engineer   
 

In general, the scoping worksheets should be sent to the person that oversees each 
functional area (principal engineer or above). In many districts, multiple worksheets 
may be sent to one person, since they may oversee more than one functional area. 
District should complete the above table with the name of the person that will receive 
each worksheet so that it is done consistently across the district. The person that 
completes each worksheet should fill in the “Date Completed” box when it is finished. 
 

Most items have check boxes associated with them in the worksheets. Below is 
guidance to aid in determining how to complete the checkboxes. 
 
“Yes”- There is a known issue that needs to be addressed 
“No”- As the project currently stands, the item is not an issue 
“Not Needed”- The task is not needed 
“Maybe”- The potential for an issue exists, but more information is needed to determine specifics 
“Need”- The item is required because it currently does not meet standards, is required by law, 
must be included to accomplish purpose of the project, etc… 
“Want”- The item is not required, but it would be ideal to address as part of the project 
“Not”- The item sis not applicable to this project 

 

The list of items in the worksheets is not an exhaustive list, bur merely guidance to 
help functional groups scope individual projects. Districts should feel free to make 
changes to the scoping worksheets as they see fit. 
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Project Manager:   Date: 

Project Manager Scoping Worksheet 

 

The purpose of this form is to record notes on issues that may affect the scope of 
the project. 
 
Project Managers should utilize the principles of Practical Design Solutions 
(open roads) by including a full range of stakeholders with transportation 
officials in the scoping phase in order to clearly define the project purpose and 
develop consensus on the scope before proceeding. Thus, potential stakeholders 
should be contacted for input into the scope of the project. 
 

ITEM YES Not 
Needed                      

If Yes, Describe                     
(or see below) 

Coordination on Practical Design 
solutions with Open Roads    

Public Information Plan    

Coordination with city, county, 
townships    

Coordination with other external 
and likely stakeholder groups    

Coordination with FHWA    

Coordination with permitting 
agencies    

Coordination with utilities    

Coordination with Railway Office    

Coordination with Aeronautics 
Office    

Coordination with CO Road Design 
Office    

Coordination with Real Estate 
Office    

Coordination with Bridge Office    

Coordination on Business Impacts 
(see scoping worksheet)    

 

 

Comments and Risk Identification: 
 

 

 

 

 

 

Return Form To Project Manager By:  06/24/14 
Project ID: 

 



 

Des #: Project Manager:  Date: 

Business Impact Assessment Scoping Worksheet 

To ‘check’ in the check boxes, double click and click on ‘checked’ in the default value box 

 YES NO MAYBE If Yes, Describe                                   
(or see below) 

Are Business Impacts 
Anticipated?     

Is Business Impacts 
Mitigation Required?     

Potential Business Impacts    Duration of Impact (# days)/Comments 

Access     

Parking     

Visibility     

Increased Congestion     

Lane or Street Closures     

Detour     

Right-of-way Acquisition     

Noise     

Dust or Vibration     

Sidewalks/Trails/ADA 
Facilities     

Other     
 

 

 
If checked “yes” or “Maybe”, then describe, identify any risks, and document 
recommended scope items: 
 
 

 

 

 

 

 

 

 

 

Return Form To Project Manager By:  06/24/14 
Project ID: 

 



 

Project Manager:  Date: 

Planning Section Scoping Worksheet 

 
The purpose of this form is to record notes on issues that may affect the scope of 
the project. 

ITEM YES No                       If Yes, Describe  (or see below) 
City Issues    

County Issues    

Turn Back Issues    

Access Issues    

Business Issues    

Developer Issues    

Transit Issues    

Freight issues    

Load Restrictions Issues    

Railroads Issues    

Airports Issues    

Bike Issues    

Pedestrian and ADA Issues    

Utility Issues    

Land Owner Issues    
 

 

 
Comments and Risk Identification: 
 

 

 

 

 

 

 

 

 
Return Form To Project Manager By:  06/24/14 
Project ID: 

 



 

Des #: Project Manager:  Date: 

 
Real Estate 

Land Acquisition Scoping Worksheet 
 

The purpose of this form is to record notes on issues that may affect the scope of 
the project. 
 
 

Existing R/W Width  

Potential Parcels  

Potential Business Impacts  

Potential Relocations  

Access Issues   Yes                No 

Plats Needed   Yes                No 

R/W Budget  

Estimated R/W Clear Date  
 

 

 
Comments and Risk Identification: 
 
 

 

 

 

 

 

 

 

 

 

 

 

Return Form To Project Manager By:  06/24/14 
Project ID: 

 



 

Project Manager:  Date: 

Utilities Section Scoping Worksheet 

The purpose of this form is to record notes on issues that may affect the scope of 
the project. 
 

Utilities Cost Estimate and Schedule 
List each activity required with the anticipated duration to accomplish the 
necessary work for this project, and provide estimated costs. 
The project manager will build the preliminary schedule and estimate using this 
information. 

Activity Description Estimated Duration Estimated Cost 

Preliminary Engineering (Prior 
to R/W & UT NTP)  $ 

Utility Relocation (Engineering 
and Construction)  $ 

Utility Staff/Inspection  $ 

Total Estimated Cost $ 
 

 

 
Technical Information 
 

Services Provided By 

  Central Office          District           Consultant 

 

Issues affecting the scope of the project 

Item Description 

  CATV  

  Communications  

  Electric  

  Electric – Transmission  

  Fiber Optics  

  Gas  

  Sewer 
 

  Telephone (land) 
 

  Telephone (cell)  

  Water  

  Other  

 
 
 

Return Form To Project Manager By:  07/08/14 
Project ID: 

 



 

Project Manager:  Date: 

Other Potential Issues to Consider 
(* - if unchecked indicates information is not available to determine at this time) 

 

 Coordinate with utility for any project specific information:      
 

 Consider candidacy for Subsurface Utility Engineering (SUE):      
 

 Consider necessary environmental clearances beyond original survey scope 
for relocating utilities:    

 

 Consider necessary staging with other utilities:    
 

  * Consider planned/future utility work within the project limits:    
 

 Consider potential conflicts at bridges, retaining walls, pile driving, crane 
operations, etc.    

 

 Consider relocation of certain utilities by the roadway contractor:   
 

 Consider roadway and bridge design alternatives to minimize or avoid utility 
conflicts:    

 

 Consider seasonal restrictions the utility may have for relocating facilities: 
    
 

 Consider the impact of abrupt changes in right of way:    
 

 Consider the need for a specific corridor to accommodate utilities:    
 

 Consider utilities attached to bridges:    
 

  * Evaluate need to relocate facilities after some of the roadway contractor’s 
work:    

 

  * Evaluate soil conditions (i.e. undercuts necessary):   
 

 Evaluate whether or not utility can/will use common trench/ductbank with 
other utilities:    

 

  * Identify potential easements utility may request INDOT to acquire:    
 

  * Identify potential “natural” conflicts such as hazardous waste sites, 
underground storage tanks, cisterns, wells, wetlands, structures and 
ponds:    

 

  * Identify the project’s utility affected parcels:    
 

  * investigate service connections to INDOT signals, rest area, etc.:    
 

 Perform Field check:    
 

  * Prioritization of parcel acquisition suggested to Real Estate:    
 

  * Review Preliminary cross sections if available to determine impacts on 
utilities:    

 

 Specialty permits, railroad, wetlands needed:    
 

Comments and Risk Identification: 
 

 

 

 

 

 

Return Form To Project Manager By:  07/08/14 
Project ID: 

 



 

Des #: Project Manager:  Date: 

 

Surveys Scoping Worksheet 

 

The purpose of this form is to record notes on existing conditions for 
Surveys and R/W to determine what will be needed to deliver the project. 
Maps would be useful. 

ITEM YES NO If Yes, Describe (or see below) 

Existing Photos    

Existing Mapping    

Existing Surveys    

As-Builts Available    

Use Consultant    

    

    
 

 

 
Comments and Risk Identification:  
 
 

 

 

 

 

 

 

 

 

 

 

 

 

Return Form To Project Manager By:  06/24/14 
Project ID: 

 



 

Des #: Project Manager:  Date: 

Environmental Documentation Scoping Worksheet 

The purpose of this form is to record notes on potential social, economic and 
environmental impacts associated with the project. Maps are very useful. 

ITEM YES NO MAYBE If Yes, Describe                                   
(or see below) 

Trails, Parks or other Recreation areas     

Wildlife/Waterfowl Refuges     

Historic Sites     

Extensive Cultural/Historical Work     

Bicycle Accommodation     

Pedestrian & ADA Accommodations     

Noise Concerns     

Wetlands Present     

Public Waters     

Floodplain     

Sensitive Erosion Areas     

Known T&E Species-State     

Known T&E Species-FEDERAL     

Contaminated Site Potential     

Farmland     

Conservation Easements     

Navigable Water     

Air Quality Maintenance Area     

Vegetation & Landscape Concerns     

Visual Quality Concerns     
 

 

If checked “yes” or “Maybe”, then describe (type of document, permits, reviews, 
etc) also identify any risks: 

 

 

 

 

 

 

Return Form To Project Manager By:  06/24/14 
Project ID: 

 



 

Des #:                                                                                 Project Manager:                               Date: 

Bridge Scoping Worksheet 
 

The purpose of this form is to record notes on issues that may affect the scope of the project. 

ITEM 
Item Needed 

Struc. # RP NOTES                                                                
(Quantity/Cost Estimate and Other Comments) Need Want Not 

Replace Bridge       Span Bridge     Box     Unique Structure 

Replace Bridge Deck       

Bridge Widening       

Bridge Railing       

Barriers for Sidewalk       

Corrosion Protection       

Structural Repairs       

Replace Exp. Joints       

Approach Panels       

Bridge Slope Protection       

Anti-icing System       

Erosion/Scour Protection       

Existing Bridge Clearances       

Over water       

Painting       

Utility Accommodation       
Abutments                                    

 MSE            Other       

Removals       

Return Form To Project Manager By:        06/24/14 
Project ID: 

 



Des #:                                                                                 Project Manager:              Date: 
 
 

Construction Scoping Worksheet 

The purpose of this form is to record notes on issues that may affect the scope 
of the project. 

ITEM 
Item Needed Notes (or see below) 

(Quantity/Cost Estimate and Other Comments) Need Want Not 

Detour    
 

Temporary Construction    
 

Staging    
 

Innovative Contracting    
 

Letting Date    
 

    
 

 

Comments and Risk Identification: 

 
 
 
 
 
 
 
 
 
 
 
 
 
Return Form To Project Manager By:     06/24/14 
Project ID: 

 
 



 

Des #:                                                                                 Project Manager:                               Date: 

Design Scoping Worksheet 
 

The purpose of this form is to record notes on issues that may affect the scope of the project. 
 

Comments and Risk Identification: 

 

 

 

ITEM 
Item Needed NOTES (or see below)                                                                                        

(Location, Quantity/Cost Estimate and Other Comments) Need Want Not 

Design Exception     

CSS Design Flexibility     

Hor. Curve Correction     

Vert. Curve Correction     

Crown Correction     

Super Correction     

Side Slope Correction     

Shldr Slope Correction     

Flatten Entrance Slopes     

Sight-Line Obstr. Correction     

Guardrail     

Curb & Gutter     

Ped. Ramps/Accommodation     

Retaining Walls     

Municipal Agreements     

RR Agreements     

Utilities Relocation     

Return Form To Project Manager By:        06/24/14 
Project ID: 

 



 

Des #:                                                                                 Project Manager:                               Date: 

Hydraulics Scoping Worksheet 
 

The purpose of this form is to record notes on issues that may affect the scope of the project. 

Comments and Risk Identification: 

 

 

 

ITEM 
Item Needed Struc. #  

If any RP NOTES (or see below)                                                           
(Quantity/Cost Estimate and Other Comments) Need Want Not 

Mainline Culverts                   

 Repair                                       

 Line                                            

 Replace                                   

 Extend 

   

  

 

Sideline Culverts                    

 Replace                                                                       

 Extend 
   

  
 

Tile       

Storm Sewer       

Erosion Repairs       

Waterway Analysis       

Risk Assessment       

Special Structures       

Weirs       

Vortex       

Ponds       

       

Return Form To Project Manager By:        06/24/14 
Project ID: 

 



 

Des #:                                                                                 Project Manager:                               Date: 

Maintenance Scoping Worksheet 
 

The purpose of this form is to record notes on issues that may affect the scope of the project. 
 

Comments and Risk Identification: 

 

 

 

 

 

ITEM 
Item Needed NOTES (or see below)                                                                                        

(Location, Quantity/Cost Estimate and Other Comments) Need Want Not 
Striping     
Signing     
Lighting     
Curb & Gutter     
Low Gravel Shoulder 
Correction     

Guardrail Repair     
Fencing     
Noisewall     
Drainage Repair     

Erosion Area Correction     

Flooding Area Correction     
Snow Trap, Storage, Icing 
Correction     

Anti-Icing System     

Frost Heave Correction     

Rest Area Work     

Landscaping     

Millings Needed     
Other Salvage Items     

Return Form To Project Manager By:        06/24/14 
Project ID: 

 



 

Des #:                                                                                 Project Manager:                               Date: 

Traffic Scoping Worksheet 
 

The purpose of this form is to record notes on issues that may affect the scope of the project. 
 

Comments and Risk Identification: 

 

 

 

 

ITEM 
Item Needed NOTES (or see below)                                                                                        

(Location, Quantity/Cost Estimate and Other Comments) Need Want Not 
Horizontal Curve Correct     
Vertical Curve Correct     
Super Correction     
Rumble Strips – Shoulder     
Rumble Strips – Centerline     
Guard Rail     
Striping     
Median Barrier     
Signing     

Lighting     

Turn Lanes     
Intersection Revision     
Traffic Signals     

RR Crossing Work     

Path/Trail Crossing Work     
Access Changes     
Significant Project Under 
FHWA Final Rule for Safety 
and Mobility in Work Zones? 

 Yes 

   No 
 

Proposed Traffic Control  
Road Safety Review Any special concerns: 

Return Form To Project Manager By:        06/24/14 
Project ID: 

 



Des #:                                                                                 Project Manager:                              Date: 
 
 

Paving Scoping Worksheet 
 

The purpose of this form is to record notes on issues that may affect the scope of the project.  

Proposed Fix 
 
 
 

Alternate Fixes 
 

1. 
2. 

Item 
Item Needed Approx. RP Notes (or see below) 

(Quantity/Cost estimate and other comments) Need Want Not From To 

B
it

u
m

in
o

u
s

 Paving      (include lane width) 

Reclamation       
Pavement Milling       
Millings Re-use       
       

C
o

n
c

r
e

te
 

Paving      (include lane width) 

Joint Repairs       
Dowel Bars       
Planning       
Major CPR       
Minor CPR       
       

S
u

b
- 

s
u

r
f

a
c

e
 Base Repairs       

Grading       
Muck, Groundwater, Rock       

S
h

l
--

d
e

r
 Shoulder Work      (include lane width) 

       

E
d

g
e

 
D

r
a

in
s

 Edge Drain Video Insp.       
Edge Drain Flushing       
New Edge Drains       

 

Comments and Risk Identification: 
 
 
 

Have borings been done?  Yes   No 

Return Form To Project Manager By:     06/24/14 
Project ID: 

 
 


