Low Barrier Homeless Task Force
Meeting Agenda
September 29, 2022 10:00 am

Indiana Government Center South Conference Room 12

Task Force Objective:

Provide an overview of all the homelessness organizations/studies/programs that are

ongoing in the Indianapolis Community that will serve a role with the Task Force. The

ultimate goal will be to develop a low barrier project in close proximity to downtown
Indianapolis and to address the needs of the homeless population through sustainable
housing and clinical services, with the potential to replicate this approach statewide.

1. Roll call of Task Force Members

2. Approval of Meeting Minutes
*  Approval of August 29, 2022 Meeting Minutes
3. Progress on the Housing Hub Concept

*  QOverview of Phase 1 Primary Goals: Objective

1.
2.

3.

Timely execution / Complete Spring of 2023

Create a Hub with partner agencies in one location to simply inherent barriers
for the homeless population

Convert Horizon House into the Hub of navigation services

*  QOverview of Phase 2 Primary Goals

1.
2.

Create 42 interim housing pods for individuals and 8 family pods
Assess expansion of the facility through the acquisition of adjacent properties

*  Estimates on ongoing operational costs to operate both phase 1 and phase 2 of the

Hubs are underway

4. Permanent Supportive Housing Inventory Challenge

*  Qverview of inventory shortfalls

*  Macro-Economic Challenges

*  Potential state incentives to spur more development

5. Immediate Permanent Supportive Housing Options

*  Address current chronically homeless individuals on the street of downtown

Indianapolis

* Master lease or purchase an existing apartment building

*  Funding options

6. Timeline for Year-End Reporting by the Commission

* Initial draft by October meeting

1.
2.
3.
4.
5.

Hub concept (Capital and Operating Cost)

Immediate permanent housing options (Capital and Operating Costs)
Consolidation of Homeless Outreach Services

Permanent Supportive Housing support (Housing Recovery Fund)
Incentives to increase permanent housing inventory

7. Open Discussion



