


PROGRAMS

First Step

Next Home

Step Down

Coming Soon: Next Step



IHCDA Reservation Fee

 All IHCDA programs require a $250 reservation fee. 

 This fee is non-refundable but is transferrable if selecting a new property is 

required. 

 This fee can be paid by the borrower directly or paid by the lender. The 

fee can be shown on the LE/CD as POC or paid back to lender. 

 Link to pay Reservation Fee: 

https://www.in.gov/ihcda/homebuyers/reservation-fee/

https://www.in.gov/ihcda/homebuyers/reservation-fee/


IHCDA Reservation Fee



Rate Locks

 IHCDA locks are 60 days. 

 Files must be cleared by the Master Servicer (US Bank) and purchased by 

IHCDA within the 60-day lock period. 

 Lock extensions are .125% for 15-day increments. 

 Extension and late submission fees can be paid by any party. Borrower 

paid fees may be disclosed and charged on the CD. 

 The participating lender compensation is 1.75% of the mortgage amount, 

which is payable upon the sale of the loan to the Master Servicer. 



First Step

6% Down Payment Assistance

FHA or Conventional

Offers 6% non-forgivable DPA.

Not to exceed appraised value.

DPA is a silent second mortgage.

0% interest & no payments.

Due on term of 1st mortgage, sell, or refinance.

Must be first time homebuyer. 

Unless purchasing in a targeted county or qualifying census tract. 

Requirement waived for qualified Veterans (DD214). 

Income and Acquisition limits apply. 

IHCDA requires no additional inspections. 

Subject to 9-year IRS Recapture Tax.

**********************************************************************************

$250 Reservation Fee

Allowable lender fees: 1% origination fee + $1,600 lender fees charged to buyer. 



Step Down
Interest rate only purchase option

FHA or Conventional

Offers a lower interest rate than the market street rate. 

Must be first time homebuyer. 

Unless purchasing in a targeted county or qualifying census tract. 

Requirement waived for qualified Veterans (DD214). 

Income and Acquisition limits apply. 

IHCDA requires no additional inspections. 

Subject to 9-year IRS Recapture Tax.

Borrower provides their own down payment. 

Can’t be combined with any other IHCDA programs. 

***********************************************************************************************************

$250 Reservation Fee

Allowable lender fees: 1% origination fee +$1,600 lender fees charged to buyer. 



Next Home

2.5% or 3.5% Down Payment Assistance

FHA or Conventional

Offers 2.5% or 3.5% DPA

Appraisal gap allowed. 

DPA is a silent second mortgage.

0% interest & no payments.

Forgiven 3 years after note date.

No first-time homebuyer requirement. 

Income and Acquisition limits apply. 

IHCDA requires no additional inspections.

*********************************************************

$250 Reservation Fee

No max lender fees limit.



Next Step
Refinance a current IHCDA DPA

One-time refinance opportunity for current IHCDA First Place or First 

Step DPA loans.

0% interest and $0 payments on the DPA second mortgage during the 

term of the loan. 

DPA will be paid back in full at end of term, sell, or refinance. 

*********************************************************************************

$250 Reservation Fee

$1,600 max lender fees charged to buyer. 



Program Requirements

Loan Estimate (LE) and Closing Disclosure (CD):

Required for all IHCDA programs.

Documents are prepared and disclosed by the lender. 

Must be signed and dated by all applicants. 

E-signed LE and CD is acceptable with the upload of the e-delivery 

receipt confirmation. 

All loan information fields at the top of the LE and CD must be 

complete. 



Program Requirements

Loan Estimate (LE) and Closing Disclosure (CD):

LE “Other Considerations” appropriate selections:

Assumption “will not allow assumption of this loan on the original terms”

Servicing “to transfer servicing of your loan”.

CD “Loan Disclosures” appropriate selections:

Assumption “will not allow assumption of this loan on the original terms”

Demand Feature “does not have a demand feature”

Negative Amortization “do not have a negative amortization feature”

Partial Payments “does not accept any partial payments”

Escrow Account “will not have an escrow account”

 



Program Requirements

Homebuyer Education:

Required for all Conventional loans

Freddie Mac: Credit Smart

Fannie Mae: HomeView

Certificate required for all occupying applicants. Applicants can 

share the same certificate (both names must appear on cert).

Certificate required at application. 

Debt to Income Ratios & FICO:

DTI 45% or less = min FICO 640

DTI 45-50% = min FICO 680

Manufactured Homes: DTI max 45% = FICO 660

Credit score requirements vary based on financing and property type. Please check US Bank’s All-Regs for the most up-to-date guidelines. 



Tax Compliance 

Underwriting
What underwriting criteria does IHCDA use?

1. First-time homebuyer requirement (when applicable)

2. Program acquisition limits, when applicable

3. Subject property:

One parcel maximum. 

Conform to livability requirements 

 ex. excess acreage, multi-units, auxiliary units

4. Qualifying income: 

All income that meets the GSE guidelines. 

Meet income limits for county & household size. 

The breakdown of eligible income can be found in the Program 

Guides, Section 2 “Mortgagor Eligibility”.



File Flow

#1 Application
Lender uploads the required 

application docs:

• IHCDA Homeownership Affidavit

• Signed LE

• Initial 1003

• Prelim AUS Findings

• Tri-Merge Credit Report

• Appraisal

• Homebuyer Education Cert 

(Conventional loans only)

#2 Funding
After you receive loan approval, the 

next step is ordering the DPA funds. 

Request DPA wire 24-48hrs prior to 

loan closing. 

Lender will complete all required 

fields in the DPA screen for the wire 

order. 

Wires are processed at 12pm EDT 

daily. Lenders receive wire 

confirmation via email. 

#3 Closing
After you receive wire confirmation, 

you can then access the IHCDA 

closing package. 

After signing, lender uploads signed 

documents:
• IHCDA generated closing package

• Final 1st CD

• Final DPA CD

• Final 1003

• Final AUS Findings
• Final Credit Report (to match AUS 

final submission)

• 1st mortgage Note

Once your loan has been reserved and locked, you’re on your way!

Our turn time for application & closing package review is 24-48 hrs.



Did you know? 

You can pair IHCDA’s First Step and Next Home DPA products 
with other grants, and down payment assistance funds? 

*As long as IHCDA is in second lien position, we will partner 
with any other agency offering funds to assist the borrower!

The borrower can receive gifts from family. Excess funds will be 
given back to borrower at closing. 

Borrower can receive cash back at closing for earnest funds, 
and POC’d items. 

*Excess funds back at closing? We allow principal reductions 
on the CD. 



IHCDA Resources

https://www.in.gov/ihcda/lenders-and-realtors/ 

https://www.in.gov/ihcda/lenders-and-realtors/


IHCDA Resources

Lender/Realtors tab

Program Guides

Lender Information

Servicer Overlays/Contact Information

Income/Acquisition Limits

Targeted Areas

Marketing Materials

https://www.in.gov/ihcda/lenders-and-realtors/ 

https://www.in.gov/ihcda/lenders-and-realtors/


IHCDA Resources
Targeted Areas & Census Tracts

Grey = no targeted census tracts.

Blue = county is completely targeted.

Yellow = check the address. 
Some are targeted, some are not. 



IHCDA Resources
Income & Acquisition Limits

White= no targeted census tracts.

Blue = county is completely targeted.

Purple = check the address. 
Some are targeted, some are not. 



IHCDA System “DMS”
IHCDA ONLINE 

https://online.ihcda.in.gov/DMSOnline

There are two locations to upload 

documents. 

All application and closed loan packages 

should be uploaded under the Documents

tab. The documents tab will show you the 

required documents for a complete 

submission.

*Please note… if all required docs are not 

uploaded, the file will sit in the queue until 

all documents are uploaded. It will not 

notify the Underwriting team the file is 

ready for review until all the required docs 

are there. 

https://online.ihcda.in.gov/DMSOnline


IHCDA System “DMS”
IHCDA ONLINE 

https://online.ihcda.in.gov/DMSOnline

All documents uploaded to clear 

open conditions should be 

uploaded under the Status tab. 

Click the “Add Conditions 

Document” button at the bottom 

of the screen. This will open the 

conditions where you can select 

which condition you’re 

uploading for. 

Uploading your conditions here 

(instead of the Documents tab) 

will notify your Underwriter that 

conditions are ready for review. 

https://online.ihcda.in.gov/DMSOnline


FOLLOW US!

IHCDA Lender/Realtor Forum Event Updates

County Income/Acquisition Limits

Latest happenings in the Agency

IHCDA supporting our lender and realtor partner functions

Spotlights on our lender and realtor partners

@ihcda_homebuyer



Meet the Homeownership Team!
Tom Pearson  Director     317-232-0210 
tpearson1@ihcda.in.gov

Marianne Fraps  Operations Manager 317-232-7023
mfraps@ihcda.in.gov

Robin Stovall  Outreach Manager  317-232-1040
rstovall@ihcda.in.gov

Dolores Scisney  Programs Analyst  317-234-3706
dscisney@ihcda.in.gov

Luis Fuenmayor  Underwriter    317-234-9585
lfuenmayor@ihcda.in.gov

Daniella Mogollon Underwriter    317-233-5281
dmogollon@ihcda.in.gov

Scot Stiles   Underwriter    317-234-2215
sstiles@ihcda.in.gov

Kayla Witcher  Underwriter    317-232-0209
kwitcher@ihcda.in.gov

mailto:dscisney@ihcda.in.gov


Questions?



Thank You 

for your 

partnership!
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