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AGENDA

• HIC/PIT timeline at IHCDA

• High level HIC and PIT results for BoS and regions
• State of Indiana totals are unavailable until CHIP/Indy 

CoC reports out in the near future

• Comparison between 2019-2022 HIC and PIT numbers

• County Participation

• Stories from the field 

• Summary of Results

• Next Steps

• Questions and Comments 



HIC AND PIT TIMELINE AT IHCDA

• HMIS team took over HIC and PIT2020
• HUD Exceptions due to COVID-19
• Head count 
• RIE

2021

• Full count and more 
participating counties

• Preliminary Results 
• More volunteers

2022



2022 HOUSING INVENTORY COUNT

• HIC due date: 5/6/2022. IHCDA submitted on 4/21/22

• The HIC covers ES, TH, SH, PH (PSH, RRH, VASH) programs

• It provides information of the capacity level for each program type in 
our BoS 

• An inventory of # beds, #units, target population, people in projects 
on the night of the count, funding, etc. in our BoS

• Provides information that could help determine the needs and 
challenges of each region and the BoS as a whole 

• We will make the 2022 HIC chart available following this webinar on 
the BoS HIC/PIT website



HOUSING INVENTORY COUNT NUMBERS 
FROM 2019-2022

2019 2020 2021 2022
Number of 
organizations 159 165 149 150

Number of 
projects* 291 304 305 305

Total number of 
beds 7,805 8,426 7,620 8,072

Utilization rate 65% 78% 72% 76%

*46 out of 305 projects were non-HMIS 
participating projects in 2022, of which 18 
were non-HMIS participating VASH
projects. 



HIC OVERVIEW FROM 2019 - 2022
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UTILIZATION RATE 2019-2022
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YEAR-ROUND BEDS PER PROJECT TYPE 
FROM 2020-2022
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TOTAL NUMBER OF PROJECTS PER 
PROJECT TYPE FROM 2020-2022
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REGIONAL 
COMPARISON 
FOR PEOPLE 
SERVED ON THE 
NIGHT OF THE 
2022 COUNT IN 
ALL PROJECT 
TYPES

Region Number of people 
served 

1 432

1a 671

2 291

2a 684

3 619

4 381

5 208

6 435

7 261

8 519

9 86

10 743

11 271

12 649

13 253

14 217



PEOPLE SERVED ON THE NIGHT OF THE 
2022 COUNT PER PROJECT TYPE 

Project Type Total Number of People on 
the Night of the Count Percentage of Total 

PSH 2,365 38.8%
RRH 640 10.5%
TH 530 8.7%
SH 20 0.3%
ES 2,541 41.6%

OPH 2 0.1%
Total 6,098 100% 



2022 POINT IN TIME COUNT

• PIT due date: 5/6/2022. IHCDA submitted on 4/21/22

• Duplicate or incomplete surveys, individuals living in 
doubled-up situations (with family or friends), precariously 
housed, or on the edge of becoming homeless are not 
counted in the PIT count

• Only data correctly entered in HMIS and DV ClientTrack 
is reported to HUD and pulled through PIT Reports

• It covers ES, TH, and SH programs,
as well as the unsheltered count



SHELTERED AND UNSHELTERED COUNT 
FROM 2019-2022
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POINT-IN-TIME NUMBERS PER PROJECT 
TYPE 2019-2022
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POINT IN TIME TRENDS 2013 – 2022 
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REGIONAL PIT COMPARISON
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FAMILY TYPE BREAKDOWN 
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2022 BOS COUNTY PARTICIPATION

2021/2022 Comparison 
• 46 of 91 participated in the 2021 PIT count for our BoS
• 68 of 91 counties participated in the 2022 PIT count

2022 Sheltered count
• 68 counties participated
• 2 exempt- Brown and Crawford
• 21 counties did not participate

2022 Unsheltered count
• Of the 68 counties that participated:

• 31 counties had no unsheltered PIT count
• 37 counties provided unsheltered data

Heat Maps of County Participation
• Following slide



COUNTIES PARTICIPATING IN THE 2022 PIT



COUNTIES WITH AN UNSHELTERED COUNT



REGIONAL PIT NUMBERS 



REPORTED GENDER FOR THE TOTAL PIT 
POPULATION FROM 2019-2022 
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People who identified as 
transgender or gender 

non-conforming 
represented between 0.1 

and 0.3 percent of the 
total population.

Year Transgender Gender non-
conforming

2019 8 5

2020 9 7

2021 6 7

2022 12 10



REPORTED ETHNICITY FOR THE TOTAL PIT 
POPULATION
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REPORTED RACE FOR THE TOTAL PIT 
POPULATION
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2020 INDIANA CENSUS AND BOS RACE 
COMPARISON 
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2020 UNITED STATES CENSUS AND BOS
RACE COMPARISON 
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AGE REPORTED BREAKDOWN
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SELF-REPORTED BARRIERS FROM THE 
2022 COUNT 

ES TH SH UN Total

Mental Illness 660 122 9 184 975

Subs. Abuse 491 80 7 155 733

HIV / AIDS 14 5 0 5 24

DV 302 72 0 0 374



VETERAN TOTALS

• 315 out of the 329 people were veterans 
• There were 51 chronically homeless 

persons 

2021 2022

Project Type Veteran 
Households

Total 
Persons

Veteran 
Households

Total 
Persons

ES 104 109 188 201
TH 91 91 82 82
SH 22 22 18 18
UN 20 22 27 28
Totals 237 244 315 329



ANOTHER PERSPECTIVE ON THE PIT 

Project Type People 
Served

Percentage 
Housed 

Total 
Percentage 

Housed 
Permanent 
Housing 
PSH and OPH

PSH and OPH 2,367
44.9%

91.1%

RRH 640

Homeless 
Housing 

Emergency 
Shelter 2,541

46.2%Transitional 
Housing 530

Safe Haven 20
Unsheltered 
Estimate n/a 597 8.9% n/a

Total n/a 6,695 100% 91.1%



STORIES FROM THE FIELD

• Grant Peters, HMIS Manager- Region 11 unsheltered 
count

• Katie Bitterman, ES Program Director at YWCA 
Central Indiana, Region 6 PIT Co-Coordinator

• Angie Ciski, Director of Community Services, FSAHC, 
Region 5 Chair, Region 5 PIT Coordinator, CoC 
Board member



SUMMARY OF RESULTS

• Total PIT BoS numbers increased by 22% for total persons 
counted, and a 25% increase in total households counted on 
1/26/22 

• 10% decrease in unsheltered persons counted
• 8.9% of individuals counted were unsheltered
• Preliminary results and corrections before HUD submission 

prevented undercount
• Over representation of people identifying as black, African 

American, or African in this year’s count compared to 2020 
Indiana and United States Census data

• Increase in number of people under 18 by 100+ persons 
• 6 out 16 regions decreased their PIT numbers from 2021 



REPORTING OUT

IHCDA
IHCDA will answer all Statewide questions from media –
radio, newspapers, etc.
For media inquiries, refer to IHCDA Marketing Director and HMIS 
Manager :
Lauren Houck, Director of Marketing and Communications-
lhouck@ihcda.IN.gov and Grant Peters, HMIS Manager-
gpeters@ihcda.IN.gov

Regional
Regional Chairs should manage and share local data far and wide with 
stakeholders, local leaders, and those involved directly and indirectly 
with the CoC. IHCDA is happy to work alongside local PIT 
coordinators/Regional Chairs to communication local and BOS wide 
results

mailto:lhouck@ihcda.IN.gov
mailto:gpeters@ihcda.IN.gov


THANK YOU!
To obtain HIC and PIT data from 2011-2022, please visit the HMIS Data Portal 

here
For any questions, don’t hesitate to reach out to the help desks. For HMIS 

requests- HMIShelpdesk@ihcda.IN.gov and for DV requests-
DVhelpdesk@ihcda.IN.gov

https://www.in.gov/ihcda/indiana-balance-of-state-continuum-of-care/hmis_data_portal/
mailto:HMIShelpdesk@ihcda.IN.gov
mailto:DVhelpdesk@ihcda.IN.gov


ACRONYMS USED IN THIS PRESENTATION 

• VASH: Veteran Administration Supportive Housing 
• BoS: Balance of State (91 out of 92 counties in Indiana)
• CoC: Continuum of Care 
• ES: Emergency Shelter 
• HIC: Housing Inventory Count 
• HUD: Housing and Urban Development
• OPH: Other Permanent Housing 
• PIT: Point In Time [Count] 
• PH: Permanent Housing 
• PSH: Permanent Supportive Housing 
• RRH: Rapid Re-housing 
• SH: Safe Haven 
• TH: Transitional Housing 
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