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Introductlon

The Riverboat Ganbling Act, effective July 1, 1993, authorized the
I ndi ana Gami ng Commission to issue licenses for the express purpose of
riverboat ganbling in the state of |ndiana. One of the statutory
criteria for issuance of these licenses is the applicant’s ability to
pronote economnic devel opnent in the hone dock area while best serving
the interest of the citizens of Indiana. As an aid to fulfilling its
| egislative requirements, the Indiana Gaming Conmi ssion (Conmm ssion)
contracted with the Center for Uban Policy and the Environment
(Center) of Indiana University’'s School of Public and Environnmental
Affairs to perform the economc inpact, fiscal inpact, financial,
managenent, and other analyses required to assist the Conmssion in
awarding licenses. As part of that contract, the Center has conmitted
to nonitor, over time, the economc inpacts and fiscal returns from
each riverboat operation.

On June 30, 1995, the Conmission issued a Certificate of Suitability
for a R verboat Owmer’s License for a riverboat to be docked in Rising
Sun, | ndi ana. Grand Victoria Casino & Resort, LP (Grand Victoria),
formerly Rising Sun Riverboat Casino & Resort, LLC commenced full-tine
gam ng operations on Cctober 4, 1996. This report is an evaluation
of Grand Victoria' s third year of operation.

Proj ect Devel opnment and
| nvest ment

Devel opnent Activities

In the Certificate of Suitability (referred to throughout as
Certificate), Gand Victoria commtted to spend approxinmately $94.5
mllion on project developnent, in addition to pledging to the city of
Ri sing Sun other incentives totaling several nillion dollars.

The 2, 700- passenger riverboat opened with 40,000 square-feet of gam ng
space. A facility consisting of a 200-room hotel, a 125, 000-square-
foot permanent pavilion, and 2,000 parking spaces opened on July 25,
1997, and a 1,100-seat events/showoom that is part of the permanent
pavilion was opened on Decenber 31, 1997. Construction of an 18-hole
golf course was begun in sumer 1998 and is scheduled to open in the
spring of 2000.
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Gand Victoria spent $48.5 nillion nore than agreed to in the

Certificate for the developnment of the project, including an
additional $15.8 nillion for the boat, $6.6 mllion nore than
projected for casino equipnent, and $24.5 nillion nore than projected
for |and-based construction. The additional |and-based construction

costs funded upgrades to Rising Sun’'s water, sewage, and electrical
systens. Grand Victoria spent an additional $8.5 mllion on capital
expenditures in 1998-99, primarily on construction of the golf course.
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between Gand Victoria and Rising Sun states that this paynment wl
continue in perpetuity.
Table 1: Schedul e and Description of Incentive Paynents
Anmount | Anount | Anmount
Pai d Pai d Pai d
Throug | t hroug | t hr oug
h h h
Promi sed Recipi [9/30/9|9/30/9|9/30/9
I ncentive Anount ent 7 8 9 St at us
A Ri si ng Sun Cty of Conpl e
Redevel opnent Rising |$%$2,157 | $1,031 | $311,6 |te
Commi ssi on $3, 500, 000 Sun , 296 , 077 27 | year 3
Gty of Conpl e
B) Communi ty Rising | $207,5 | $250,2 | $42,15 |te
Par k $500, 000 Sun 94 48 8 | year 3
O Ri si ng
Sun/ Chi o County
Conventi on, City of Conpl e
Tourism & Ri sing | $300, 0 te
Vi sitors Bureau $300, 000 Sun 00 year 1
D) Contribution
to Rising Sun $1 per City of
Regi onal admi ssion, no |Rising | $2,156 | $3,683 | $3,309 | Curren
Foundati on limt Sun , 393 , 677 ,196 |t
Gty
has
E) Road Cty of pai d
i npr ovenent Up to Ri sing | $689, 3 back
advance’ $4, 000, 000 Sun 72 | oan
I ndi ana
Dept .
of Conpl e
F) Road Up to Transpo| $2, 500 te
i nprovenent s $2, 500, 000 rtation , 000 year 1
€] Rei mbur senent
for |egal, Up to Cty of Conpl e
financial, and $112, 500 Rising | $112,5 te
consul ting fees Sun 00 year 1
‘These funds represent a loan to the town of Rising Sun; the funds were repaid to

Grand Victoria through a reduction in its adm ssion tax to the town of Rising Sun.
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Table 2 represents the capital budget itens over $10,000 that the city
of Rising Sun used riverboat revenue to finance in 1999. In addition
to revenue sharing, detailed below in Table 4, the Cty used
approximately $1 million in riverboat revenue for operating expenses
including a transfer of $850,000 to the general fund, $86,000 on | egal
fees, $73,142 on contractual services and $42,002 on economc
devel opnent .

Table 2: Rising Sun Riverboat
Fund Capital Budget
Wast ewat er - sewer $127, 849
Wat er treatnent $252, 888
Waste col |l ection $45, 750
Communi cat i ons $68, 258
El ectric inprovenents $105, 864
Street inprovenents $975, 684
School s- educat i onal $571, 459
proj ects
Pur chase property $147, 813
Li brary $72, 697
Port Authority $28, 572
Medi cal Center $232, 834
Gty Hall $95, 438
Par ks $111, 056
Pol i ce Depart nent $313, 124
Ri ver bank $67, 600
stabilization

$3, 216, 888. 00

For every casino adm ssion, Gand Victoria makes a $1 contribution to
the Rising Sun Regional Foundati on. The Rising Sun Regiona
Foundati on has used $1,550,000 to assist in the establishment of other
community foundations in Dearborn, Ripley, and Switzerland counti es.
Anot her $546,295 has been set aside as a Pernmanent Reserve Fund.
Table 3 lists the grants that the foundation has nmade to organi zations
in Sout heastern Indiana in 1999:

Table 3: Rising Sun Regional Foundation Grants

Nane Proj ect Awar d
Versailles Vol. Fire Dept. Ther mal | nagi ng Camnera $19, 000
Sunman- Dear born School Corp.| School Pl ayground $12, 600
Big Brothers/Sisters of G. Devel oprment of Program in
Gi nci nnat i OH Co. $5, 000
Dear born & OH Counti es
Uni t ed Fund United Fund Office $4, 195
Seni - pr of essi ona

Children's Bal | et

Central House in Napol eon Per f or mance $2, 500
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Ri sing Sun & OH County Sr. Devel opnent of Housi ng

Citizens Housing Uni ts. $50, 000
Construction of New

Ri pl ey County 4-H Corp. Equi ne Facility $15, 535
Cat al ogi ng of Miseumn

Chio Co. Historical Soc. Col | ecti on $11, 700
New Regi onal vy Tech

I vy Tech Foundation Facility $50, 000

Ameri can Legi on Post #59 El ectri c Weel chair $8, 500

Sout heast Indiana Crisis Devel opnent of " Saf e

Intervention Shelter Passage" $46, 500

Friendship Volunteer Fire New Personal Protective

Dept . Gear $35, 666

Ri pl ey County Pl anning

Commi ssi on Update Land Use Pl an $50, 000
Phase I Renovati on

Versailles Comunity Center |Project $44, 853

LP
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Table 3: Rising Sun Regional Foundation Gants (continued)
Nane Pr oj ect Awar d
Purchase of Land/ Extend
Town of Versailles Sewage Treat nent $15, 000
Construction 0]
New Hori zons Rehab. Inc. Children's Res. Center. $50, 000
Ghio Co. Fair Board New Sound System $3, 438
Hazar dous Wast e Al ar n
Town of Vevay Sys. $22, 000
Construction of Menorial
Ri sing Sun Rotary C ub Par k $24, 540
East Enterprise Vol. Fire Pur chase of Br eat hi ng
Dept . appar at us $16, 000
Conmuni ty Foundati on of
Swi t zer | and County Equi pnent $16, 085
Chio County Historical Hi storic Preservation of
Soci ety Cenet ery $4, 500
Lab equi prrent / Sewi ng
M I an Community School Corp. |Machine $62, 299
Di |l sboro Recreation, Inc. Qut door lighting for Park| $5,000
Ri si ng Sun/ OH. County
School s Technol ogy Acadeny $48, 274
Heart to House, Inc. New Honel ess Shel ter $25, 000
Dillsboro Vol. Fire Dept. New equi pnent $26, 734
City of Aurora/OHINNorth.| Theatre's Sunmrer
KY Reg. Theatre Pr oducti on $2, 500
Tandem Roller for Hwy.
Ri pl ey County Dept . $21, 278
Batesville Board of Parks &
Rec. Dept. Repl acenment of Lighting $20, 000
Renovati on of M ddl e
City of Aurora School $50, 000
Town of Patri ot Upgr ade of Park $40, 000
Jac- Cen-Del Community School| Lighting of Basebal |
Cor p. Field $24, 000
Pur chase of
Sunman Rural Fire Dept. Communi cati ons Equi prment $8, 525
Sout heastern Indiana Shrine
Cl ub Construction $20, 000
GCsgood Devel oprent| Devel opnent of
Foundat i on Conpr ehensi ve Pl an $20, 000
Ri sing Sun/OH. Co. Par k
Boar d Purchase Property $50, 000
Rising Sun/OH Co. Seni or
Citizens Housing Installation of elevators| $50, 000
Ri sing Sun Church of Chri st
Child Care Pl ayground | nprovenents $2, 500
Batesville Comunity School
Cor p. Pur chase Vi deo Equi pnent $26, 149

LP
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Ri pl ey County Fam | y| Construction of New

Servi ces, Inc. Facility $50, 000

Morris Vol. Fire Association| Construction/ Renodeling $50, 000
Phase I Communi cati on

Versailles Vol. Fire Dept. Pr oj ect $12,171
Speci al I nvestigative

Ri si ng Sun Police Dept. Equi pnent $7, 500

Sout h Ri pl ey Communi ty| Purchase  of Technol ogy

School Cor p. Equi pnent $15, 000

Sout h Dear bor n Conmuni ty

School Cor p. S.T.A R S. Program $2, 500
Pur chase of

Ri si ng Sun/OH Co. School s Books/ Sof t war e $2, 491

Ri pl ey Co. Conventi on, Establ i shnment of Ofice

Vi sitors/ Touri sm Conm Qper ati on $30, 000

Sout heastern Indiana Reg.| Conducting Reg. Trans.

Pl an. Conm St udy $2, 900

Cty of Aur or a/ Aur or a

Uilities Anal ysi s of Sewer System | $10, 208

Sout heastern Indiana Reg.| Devel op/ Adnminister Snall

Pl an. Conm Busi ness Loan Fund $15, 000
Pur chase/ Upgr ade

Task Unit One in Osgood Equi pnent $4, 500
Young Audi ences Arts

M | an Community School Corp. |Program $2, 000

New Marion Fire Dept. Upgr ade Oxygen Equi pnent $16, 542

Ripley Co. Local Energency| Purchase Radi ol ogi cal

Pl an. Conm Detector Kit $6, 000

Rising Sun and Chio County each share one-half of the adm ssion tax
revenue it receives from admssions to Gand Victoria. Oiginally,
each quarter, two counties and 14 nunicipalities received a portion of
the proceeds from the admi ssions tax, with the formula for revenue

shari ng based on popul ati on: the greater the population, the nore
noney the governnent w | receive. Ripley and Switzerland counties
were part of this plan, as were the following municipalities: Aurora,
Dllsboro, Geendale, Mores HIl, St. Leon, and Wst Harrison

(Dearborn County); Holton, Mlan, Napoleon, Gsgood, Sunman, and
Versailles (Ripley County); and Patriot and Vevay (Swtzerland
County). It should be noted that Switzerland County and its
muni ci palities received funds until the fifth GChio R ver |icense was
awarded to Pinnacle (now known as Belterra) in Swtzerland County.

Pursuant to the original revenue-sharing agreenent, it wll no |onger
receive revenue-sharing funds. The only exception is Patriot, which
will receive half of its original allocation until the Swtzerland
County boat opens. In addition, in 1999, the only Dearborn County

muni cipality that continued to receive revenue was Aurora, who also
received half of its original allocation.

Table 4: Rising Sun/Chio County Revenue Sharing Fund Distribution’
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1997 1997 1998 1998 1999 1999
Amount Amount Amount Anmount Amount Anmount

Recip | (R sing (Onio (Ri sing (Onio (R sing (Onio
i ent Sun) Count y) Sun) County) Sun) Count y)
Ri pl e
y $214, 981 $293, 471 $393, 346 $397, 638 $318, 209 $337, 166
Switz
erl an
d 91, 696 125, 175 167, 776 161, 755
Aur or
a 149, 842 204, 550 274,165 277, 156 110, 896 153, 620
G een
dal e 151, 989 207, 481 278, 092 281, 126
West
Harri
son 12, 451 16, 997 22,782 23, 030
Sai nt
Leon 19, 321 26, 375 35, 350 35, 736
Moor e
s
Hill 25, 403 34,678 46, 479 46, 987
Dills
bor o 47,014 64, 178 86, 020 86, 959
M| an 59, 894 81, 762 109, 587 110, 783 88, 653 93, 516
Sunma
n 24,401 33, 310 44, 646 45,134 36,118 38, 099
Hol t o
n 17,675 24,128 32, 340 32,692 26, 161 27,597
Gsgoo
d 66, 120 90, 260 120, 977 122, 298 97, 868 103, 236
Napol
eon 9, 302 12,699 17,021 17, 206 13, 769 14,524
Ver sa
illes 70, 127 95, 730 128, 310 129, 710 103, 800 109, 493
Patri
ot 7,494 10, 257 13, 747 13, 254 11,121 8, 264
Vevay 54,527 74, 435 99, 768 96, 188

$1, 022, $1, 395, $1, 870, $1, 877, $806, 60 $887, 51
Tot al 238 486 406 653 0 4

*There is a difference in the anount of
revenue sharing because both

County

t hr ough

adm ni strative costs fromthe funds before distribution

Community Activity

In period from Cctober

made donati ons

Soci ety, American Cancer
sponsored several
and the Rising Sun July Fourth Cel ebration
is involved

Festi val

seni or

management

Associ ati on,

1998 through Septenber
to nore than 50 comunity groups
and Rising Sun Hi gh School

1999,

revenue distributed by Rising Sun and Chio
the city and

the county subtracted

Grand Victoria
i ncluding Leukem a
It

community events including the R sing Sun Navy Bean

in several

| ocal

Grand Victoria's

organi zations and is
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represented on several |ocal boards of directors, including Rising
Sun/ Chio County Convention, Tourism & Visitors Bureau, United Wy,
Rising Sun Gty Council, Chio County Community Foundation, and Vietnam
Vet erans of Anerica, Southeastern |Indiana chapter.

M nority/ Wnen Busi ness Enterprise

The Ofice of Mnority Business Devel opnent and the |ndiana Gam ng
Conmi ssion are currently reviewing the information provided by G and
Victoria to determ ne conpliance.

Econom ¢ and Fi scal |npacts

Enpl oynent and Earni ngs | npacts
Grand Victoria began hiring and training the majority of its enpl oyees
i n Novenber 1995. Hyatt provided training.

As Table 5 indicates, Gand Victoria estimated in its application
enpl oyment of 1,657 persons in the casino and hotel for annual wages
totaling approximately $43 nmllion. As of October 1, 1999, G and
Victoria had 1,390 enpl oyees. For 1998-1999, salaries and wages were
$31 nmillion, including tips to dealers (but not to bar and wait
staff). This figure is $12.3 nmillion less than the enpl oyee earnings
Grand Victoria estimated in its application. Only full-tinme enpl oyees
receive health care coverage and life insurance benefits.

As Table 5 illustrates, in 1998-99, Gand Victoria had adjusted gross

gaming receipts of $145.6 mllion, or 21 percent nore than its
application estinmate. It had total gross revenues of $184.5 million,
$23.9 nillion nore than the $160.6 nillion estimated in its
appl i cation. However, Gand Victoria overestimated receipts per
passenger per trip. Total local taxes were $13.9 nillion, or 34

percent nore than the projection of $10.1 million in Gand Victoria's
appl i cati on.

As Tables 5, 6 and 7 indicate, Gand Victoria has exceeded forecasts
in all three years in all areas except enployees, wages and w n-per-
patron per cruise. Table 8 conpares the three years of operation.

Tabl e 5: Compari son of Forecast to Actual Grand Victoria Operation
10/ 98-9/ 99

Application
For ecast Actual 1998-
Cat egory Year 3 1999 Difference
Empl oyment as of 10/99 1, 657 1, 390 (267)
Total Wages, Tips, & Benefits $43, 351, 8 $31, 091, 2 (%12, 260,
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99 52 647)

At t endance 2,190, 00 3, 309, 196 1, 119, 196
$120, 723, $145, 548, $24,824,5

Gross Gam ng Receipts 750 282 32
$ Per Patron per Cruise $55 $44 ($11)
$18, 108, 5 $21, 876, 3 $3,767, 81

Ganmi ng Tax (State) 64 80 6
$6, 036, 18 $7,292, 12 $1, 255, 93

Ganmi ng Tax (Local) 8 7 9
$2, 190, 00 $3, 309, 19 $1, 119, 19

Admi ssion Tax (State) 0 6 6
$2, 190, 00 $3, 309, 19 $1, 119, 19

Adm ssi on Tax (County) 0 6 6
$2, 190, 00 $3, 309, 19 $1, 119, 19

Admi ssion Tax (City) 0 6 6

10
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Table 6: Conparison of Forecast to Actual Gand Victoria Operation
10/ 97-9/ 98
Application
For ecast Actual 1997-
Cat egory Year 2 1998 Di fference
Enpl oynent as of 10/98 1, 398 1, 407 9
$41, 287, 5 $38, 326, 0 (%$2,961, 4
Total Wages, Tips, & Benefits 23 37 86)
Att endance 2,190, 000 3,683,677 1, 493, 677
$114, 975, $163, 412, $48, 437, 0
Gross Ganmi ng Receipts 000 076 76
$ Per Patron per Cruise $53 $44 (%9)
$17, 246, 2 $24,592, 6 $7, 346, 43
Gani ng Tax (State) 50 82 2
$5, 748, 75 $8, 197, 56 $2, 448, 81
Gam ng Tax (Local) 0 1 1
$2, 190, 00 $3, 683, 67 $1, 493, 67
Adm ssi on Tax (State) 0 7 7
$2, 190, 00 $3, 683, 67 $1, 493, 67
Admi ssion Tax (County) 0 7 7
$2, 190, 00 $3, 683, 67 $1, 493, 67
Admi ssion Tax (City) 0 7 7

Table 7: Conparison of Forecast to Actual Grand Victoria Operation
10/ 96- 9/ 97
Application
For ecast Actual 1996-
Cat egory Year 1 1997 Difference

Empl oyment as of 10/ 97 1, 398 1,591 193
Tot al Wages, Ti ps, & | $39, 321, 45 (%7, 104, 855
Benefits 0 $32, 216, 595 )
At t endance 2,190, 000 3, 050, 094 860, 094

$109, 500, 0
Gross Gami ng Receipts 00 $134, 636, 015 $25, 136, 015
$ Per Patron per Cruise’ $50 $44 ($6)

$16, 425, 00
Gani ng Tax (State) 0 $20, 292, 283 $3, 867, 283
Ganmi ng Tax (Local) $5, 475, 000 $6, 764, 094 $1, 289, 094
Adni ssion Tax (State) $2, 190, 000 $3, 050, 094 $860, 094
Adni ssi on Tax (County) $2, 190, 000 $3, 050, 094 $860, 094
Admi ssion Tax (CGity) $2, 190, 000 $3, 050, 094 $860, 094

* Applicant Average for Rising Sun was $55.

Tabl e 8:

Conmpari son of Year

1to Year 2 to Year 3

11
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Act ual Act ual Act ual Differenc
Cat egory 1996- 97 1997-98 | 1998-1999 | e 98-99
Enpl oynent 1,591 1, 407 1390 (17)
$32, 216, 5 $38, 326, $31, 091, (%7, 234,
Total Wages, Tips & Benefits 95 037 252 785)
3, 683, 67 3,309, 19 (374, 481
At t endance 3, 050, 094 7 6 )
$134, 636, $163, 412 $145, 548 (%17, 863
G oss Gam ng Receipts 015 , 076 , 282 , 7194)
$ Per Patron per Cruise $44 $44 $44 -
$16, 425, 0 $24, 592, $21, 876, (%2, 716,
Gani ng Tax (State) 00 682 380 302)
$6, 764, 09 $8, 197, 5 $7,292,1 (%905, 43
Gani ng Tax (Local) 4 61 27 4)
$3, 050, 09 $3, 683, 6 $3, 309, 1 (%374, 48
Admi ssi on Tax (State) 4 77 96 1)
$3, 050, 09 $3, 683, 6 $3,309,1 ($374, 48
Admi ssi on Tax (County) 4 77 96 1)
$3, 050, 09 $3, 683, 6 $3, 309, 1 ($374, 48
Admi ssion Tax (City) 4 77 96 1)
As of Cctober 1999, 2 percent of Gand Victoria enployees were
mnorities, 26 percent were from Chio County, and 77 percent were
residents of Dearborn, Chio, R pley, and Switzerland counties. In its
application, Gand Victoria's goal was to have 90 percent of |[ocal
enpl oyees (defined as residents of Dearborn, ©Chio, Ripley, and
Switzerland counties). Grand Victoria has fallen short of its
projected percentage of enployees who are |ocal residents. One
explanation for this shortfall is the relatively small |abor force
available for work in those counties. As of OCctober 1999, 20 percent
of Gand Victoria’s enployees were from out-of-state, wth the
majority from Chio.
As Figure 1 illustrates, the unenploynent rate in Chio County has

stayed low in 1999, as has
Novenber 1999, the unenpl oynent
than the state rate of 2.8 percent.

the state

unenpl oynent
rate was 2.3 percent,

rate.
slightly

As of
| ess

12
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Figure 1. Unenploynment Rate: Indiana and Ohi o Coun

5

2

=Chio
I -+l ndiana- - - - -
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Source: Center for Urban Policy and the Environnent

Local Econom c | npact

In addition to the gamng taxes paid to the city and state, G and
Victoria paid $1,068,970 in sales and use taxes. Gand Victoria paid
$677,530 in property taxes in 1997-1998. Payroll of $31 mllion and
purchases of $2.7 mllion from local vendors also contributed to the
| ocal econony. The presence of the riverboat has led to sonme new
devel opnents in 1998-99 including the opening of two galleries, a gift
shop, and a restaurant.

| npact on Tourl sm

Through the end of Septenber 1999, |ess than one-third of the total
trips to Gand Victoria were nmade by Indiana residents, wth
approximately one-third of the Indiana trips (10 percent of total

trips) from the local area. In 1998-1999, Gand Victoria had 3.3
mllion paid adm ssions. This attendance is approximately 1.1 mllion
great er than Gand Victoria's attendance projection in its

appl i cati on.

According to Gand Victoria, its hotel occupancy rate was
approxi mtely 95 percent in 1999, which is considerably higher than
conpar abl e i ndustry standards.

Gand Victoria, in conjunction with the R sing Sun/Chio County
Convention, Tourism & Visitors Bureau, the Hi storic Downtown Program
and the Rising Sun Redevel opment Conmission is distributing a brochure
at the tourismbooth in the pavilion that pronotes a free shuttle that
travels fromthe casino to downtown Rising Sun and back. The goal of
this narketing tool is to help Rising Sun capture sonme of the tourist
busi ness that results fromGand Victoria s presence in the comunity.

13
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Legal |ssues

Grand Victoria had eight outstanding suits in 1998-1999, two from
patrons and six from enpl oyees. No new suits were filed in this tine
period. A total of 101 arrests were issued on Grand Victoria property
during this period, slightly less than in 1997-98. The |argest arrest
category was public intoxication (70) and drug violations (24
arrests). Grand Victoria security checked 23,290 identifications and
turned away 245 patrons who either were wunder 21 or had no
identification. The chief of the R sing Sun police indicated that the
main increase in crine in the area that can be attributed to the
riverboat is the increase in alcohol related crimes, especially
“ driving under the influence,” which has increased substantially from
the period before the riverboat opened. Less than .0003 percent of
total visits resulted in a citation or arrest.

O her | npacts

There are other inpacts that can result from the location of a

riverboat in a conmunity. For exanple, conpulsive ganbling m ght
becone a problem and as a result, lead to higher rates of bankruptcy
and/or greater need for social services. In 1998-99, two calls for

hel p with ganbling problenms were made by Dearborn County residents and
one call was made by an Chio County resident and one by a Ripley

County resident to the “ Deal Wth It” Iline that's contracted through
the Comm ssion for a Drug Free |ndiana. No calls were nade by
Switzerland County residents. In the previous year, nine calls were

made by Dearborn County residents and one by an Chio County resident.

Grand Victoria has nade efforts to mininize negative inpacts. G and
Victoria has trained enployees concerning conpulsive ganbling and
devel oped a brochure that provides patrons with information on the
war ni ng signs of conpul sive ganbling and where problem ganblers can
receive help. It also display the 1-800-9-WTHIT nessage on all
mat erial handed to patrons as well as post it on signs near casino
cages. Gand Victoria has a self-eviction program for individuals who

wish to be banned from the facility. Any attenpts by these
individuals to enter the casino can result in their arrest for
t respassi ng. The first self-eviction lasts at |east six nonths. To
be reinstated the patron nust speak with the Director of Security. |If

they are reinstated and ask for another self-eviction at a later tine,
that self-ejection is permanent.

Summary of Fi ndi ngs

Grand Victoria has net the requirenments of its Certificate in many
ar eas:
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* Gand Victoria spent a total of $143 mllion on devel opnent,
$48.5 mllion nore than estimated in the Certificate of
Suitability.

= Gand Victoria is on schedule with all of its incentive
paynents.

= Gand Victoria has sponsored several comunity events; its
seni or nahagenent is represented on many boards; and the
conpany has nmade nunerous donations to community groups.

» State and local gaming taxes were $8.4 nillion higher than
projected in Grand Victoria s application

» Gand Victoria paid $1,068,790 in sales and use taxes and
$677,530 in property taxes.

= Gand Victoria has been proactive in devel opi ng prograns for
conpul si ve ganbl i ng.

Gand Victoria has not nmet its projections in the follow ng
ar eas:

= Enploynent totaled 1,390 enpl oyees, 267 |ess than projected.

= Enployee wages, tips, and benefits totaled $31 mllion,
approximately $12 mllion | ess than projected.

= Receipts per passenger per trip averaged $44, less than the
estimated $55 Grand Victoria projected in its application.

= Gand Victoria has not nmet its local hiring goal
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