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Project Goals:

The successful respondent will develop an Indiana State Materials Management Plan for the state over a period of twelve (12) months. Materials management includes managing pre- and post-consumer recyclables, organics, tires, wood, concrete, and other materials traditionally considered trash and landfilled. The objective of this project is to develop plans to advance pre- and post-consumer materials management and increase disposal opportunities. The Plan should promote a sustainable materials management approach, which looks at the full life cycle of materials while assisting the state to reach its goal of a fifty percent (50%) recycling rate. 

A new state materials management plan should address: 
· Current strategy and/or activities associated with post-consumer materials management in the state, including all materials in the municipal solid waste stream such as plastics, food waste, etc.  
· Current measurement and tracking capability, authority, and identification of additional needs. 
· Current waste management gaps and issues.
· Stakeholders who will play a role in meeting the objectives of the Plan. 
· Plan for addressing the needs of disadvantaged communities in the state in alignment with EPA’s Justice40 Initiative. 
· Plan for making progress toward goals and/or targets. 
· Strategy for measuring and tracking progress consistent with the National Recycling Goal, and the Food Loss and Waste Reduction Goal. 
· Clear connection to circular economy, climate goals, and action plans. 
· Administrative, legal, and/or financial needs or gaps that need to be addressed to meet goals and targets. 
· Strategy for including resiliency and natural disaster debris into plans by utilizing available guidance, such as EPA’s Planning for Natural Disaster Debris Guidance.

This is a high-level description of components to be addressed in the plan; however, this section is not an exhaustive description of all of the Plan requirements. A more detailed list of required components can be found listed under Key Plan Components.  

The sustainable material management practices and goals provided in the Plan should result in the development and increase in Indiana’s materials management infrastructure; create new and additional supply chains; spawn new markets; keep revenue in the region; and promote economic growth.

In addition, the Plan must provide guidance and direction to counties, municipalities and solid waste management districts in planning waste management and recycling programs at the regional and local levels.

Additional Criteria:

Alignment with Indiana Code 13-21-1 State Solid Waste Management Plan (1990) 

Although the new state materials management plan is not an update of the state’s current twenty (20) year Solid Waste Management Plan written in 1990, consideration should be given to requirements and priorities set forth in Indiana Code, if applicable and feasible. 

According to IC 13-21-1 the state plan must provide for solid waste management in Indiana for the twenty (20) years following the adoption of the state plan. The state plan must include the following, in order of priority:
(1) The establishment of voluntary statewide goals for source reduction.
(2) The establishment of criteria for alternatives to final disposal, including the following:
(A) Recycling.
(B) Composting.
(C) The availability of markets.
(3) The establishment of general criteria for the siting, construction, operation, closing, and monitoring of final disposal facilities.
(4) Criteria and other elements to be considered in the adoption of district solid waste management plans.

IC-13-21-1(3) is an example of criteria that is not feasible to include in the Plan. That criteria has already been established and codified in state regulations. Instead, the Plan would identify current criteria for siting, construction, operation, closing, and monitoring of final disposal facilities.

Alignment with state and federal regulations

The Plan should align with all state regulations regarding solid waste management and federal  RCRA regulations contained in title 40 of the Code of Federal Regulations (CFR) parts 239-282.  

Waste Management Hierarchy and Wasted Food Scale

The Plan should provide an integrated approach to solid waste management for municipal solid waste generated and imported into Indiana, based on the following order of priority in accordance with EPA’s Waste Management Hierarchy and Wasted Food Scale.  The Waste Management Hierarchy sets waste reduction as the highest priority, followed by reuse, recycling, composting, volume reduction through waste-to-energy incineration, and landfilling as the management option of last resort. The Wasted Food Scale provides additional guidance on the management of food waste within the context of the waste management hierarchy. It prioritizes reducing surplus food generation at the source, donating surplus food to feed hungry people, diverting food scraps for use as animal feed, composting of food scraps and diversion to waste utilization technologies to create fuels and recover energy, and finally, incineration or land disposal.

Plan Duration:

The Plan should be a twenty (20) year plan in alignment with state statute regarding the state solid waste management plan. The Plan should include a recommended mechanism for an assessment of, and amendments to, the plan every five (5) years to best meet plan goals. 


Key Plan Components: 

· Identify all materials management facilities including solid waste facilities, recycling, and organics management facilities and capacity.  
· Focus on utilization capacity (recyclable and organics management). 
· Promote regional planning.
· Identify stakeholders to collaborate on materials management efforts that will improve and expand recycling and waste reduction opportunities to disadvantaged communities.
· Assess recycling measurement methodologies and provide recommendation for best recycling measurement method for tracking progress toward the state goal.
· Analyze materials management practices for residential, as well as industrial, commercial, and institutional sectors. 
· Identify problems and barriers to achieving the state’s fifty percent recycling goal.
· Develop goals for utilization and recycling based on trends of current state materials management data. 
· Develop education and outreach goals to increase recovery of recyclable materials by motivating people to recycle. 
· Identify strategies to manage materials according to the waste and organics management hierarchies. 
· In coordination with EPA’s Climate Reduction Act Program, address materials management strategies to help meet the state’s priority climate action plan. 
· Identify opportunities for market development of recyclable and compostable materials. 
· Discuss funding mechanisms for materials management development in the state.
· Provide avenues for siting of NEW types of facilities (material recovery facilities, compost facilities, anaerobic digesters, and other source separated facilities).
· Provide guidance for local plans that will: 
· Detail the county’s/municipality’s waste and materials management infrastructure (existing and new). 
· Define county/municipality or regional needs, goals, and identify possible areas of growth. 
· Provide methodology for data collection and reporting.
· Encourage collaboration through partnerships to manage materials that are generated.
Materials Management Strategy: 

The plan should provide a comprehensive materials management strategy for multiple material categories. Material management categories should include municipal solid waste (MSW), and non-municipal solid wastes that include construction and demolition debris, foundry waste, and coal combustion residues. In addition to a focus on residential solid waste, a materials management strategy should focus on organics, including yard and food waste, scrap tires, lead-acid batteries, Household Hazardous Waste (HHW), and out-of-date or obsolete electronics.  The Plan should investigate a procedure to identify new solid wastes, new contaminants, and new recyclable materials that need to be monitored and addressed. 

Public Outreach and Stakeholder Engagement: 

The Plan should be developed in conjunction with a diverse stakeholder group of government, regional solid waste management districts, the solid waste management industry, the recycling sector, community and environmental organizations, and businesses/generators. The Plan development should include extensive public outreach and a formal public notice and public comment process.


