Section 1: Submittals
A. Shop Drawing showing columns, doorways, enclosing walls or partitions, built-in cabinets, and locations where cutouts are required as well as the type of carpet or resilient tile, location of edge moldings and edge bindings shall be submitted to the owner for approval prior to installation.
B. Floor schedule using same room designations indicated on drawings.
C. Product Data: All products shall be of Commercial Grade. Provide data on specified products, describing physical and performance characteristics, sizes, patterns, colors available, and method of installation.
D. Verification Samples: Submit samples illustrating color and pattern for each carpet material specified. Currently, for the Government Center in Indianapolis Maelstrom (color: Nature Calls) is most used. The most used LVT is 32 mil Contour throughout the State. 
E. Manufacturer’s Installation Instructions: Indicate special procedures and perimeter conditions requiring special attention.
F. Maintenance Data: Include maintenance procedures, recommendations for maintenance materials and equipment, and suggested schedule for cleaning.
G. Manufacturer’s Product Warranty.
H. Verification of product Recycled Content Certification and product Certification to NSF 140-2007.
I. Certifications: Bidder to submit Manufacturers’ copies of the following independent laboratory reports showing compliance with requirements per these methods outlined in Part 2 of this document. Submitted results shall represent average results for production goods of the specified style.
1. ASTM E-648 Flooring Radiant Panel
2. ASTM E-662: Smoke Density
3. AATCC 134: Electrostatic Propensity
4. CRI TM-102: Fluorine Analysis
5. ASTM D-3936: Delamination
6. Other from methods specified in Part 2
7. Compatibility: Contingencies must be outlined for any installation scenario where there is an inability to match color and pattern of existing carpet.








Section 2: Carpet
1. General Requirements 
A. Running Line 	
The Contractor shall be required to offer carpet products that are commercially available as a running line products without modifications.
 
B. Custom Carpets Requests 
Custom carpet shall not be offered unless purchase has been approved by the IDOA Vendor Manager.  

C. Warranty
The Contractor shall offer manufacturer’s standard warranty for carpet products or a minimum of fifteen (15) years, whichever is greater. “Lifetime” warranties are not acceptable. Products that fail under normal use as a result of a defect in design, materials, workmanship, or installation (if installed by manufacturer-approved/certified service provider) shall be repaired or replaced within a reasonable time frame that is agreed to by the Purchasing Agency.  If a product warrant extends beyond the term of this Contract, the Contractor shall agree to provide warranty services throughout the life of the warranty. 
1. The fifteen-year warranty shall specifically warrant against: 
1.1 Excessive Surface Wear: More that 15% loss of pile fiber weight. 
1.2 Excessive static Electricity: More that 3.0kV per AATCC 134. 
        1.3 Resiliency Loss of Backing: More that 10% loss of backing resiliency. 
1.4 Delamination
a. Edge Ravel
b. Zippering
c. Tuft Bind warranty in lieu of edge rave and zippering is not acceptable. 

D. Maintenance Requirements
Applicable warranties will be honored so long as reasonable routine maintenance is performed and the failure of the goods to perform as warranted is not shown to be the direct result of such routine maintenance or lack thereof. Reasonable routine maintenance shall be deemed to have been met by End User by using cleaning equipment, chemicals and processes that meet the cleaning industry standards established by Carpet and Rug Insititute

2. Carpet Requirements 
A. TARR
Carpet products offered must be rated heavy or above (≥ 3.0 TARR) under the CRI’s Texture Appearance Retention Rating (TARR) testing standards. 
	
	TARR Classification
	Traffic Level Classification

	Moderate
	≥ 2.5 TARR

	Heavy
	≥ 3.0 TARR

	Severe
	≥ 3.5 TARR

	Special
	≥ 3.5 TARR



B. Fiber System
The Contractor must provide the State only with carpet manufactured from high performance premium branded nylon that has been third-party certified post-consumer recyclable and defined as a commercial grade nylon fiber from a carpet or fiber manufacturer nationally recognized by the flooring industry. The fiber system must comply with ASTM D2859. The nylon fiber shall have a five (5) year minimum successful testing period. Olefin fiber is not acceptable. 

C. Pile Characteristic 
The Contractor shall provide the following Pile types. 
1. Level-loop
2. Cut-and-loop pile
3. Shear-and-loop pile
4. Textured loop

D. Dye System
Minimum of 100% solution dyed nylon or with permanent stain warranty (Type 6, Type 6.6 or a proven equal.) 

E. Backing System 
1. Primary Backing
Tufted carpets will have a primary backing material into which the pile yarns are tufted. Woven slit fiber 100% polypropylene, nonwoven 100% polypropylene, nonwoven polyester, polyester, or polyester/nylon blends may be used for the primary backing material. 
2. Secondary Backing 
Acceptable secondary backings include attached cushion, rubber, thermoplastic, unitary, or vinyl. Fabric secondary backing is to be bonded to the primary backing using premium synthetic latex or other bonding agents that meet or exceed the manufacturer warranty. Jute backing is not acceptable. 
2.1 Attached Cushion 
Must comply with ASTM D 3676 and ASTM D 3574 with a minimum density of 16.2lbs./ft., a minimum compression resistance of 5 psi, a maximum compression set of 15%, a 3 to 5 oz. nonwoven secondary backing attached, and an ash content at a maximum of 50% in accordance with ASTM D 297. 

2.2 Rubber
Must comply with ASTM D 3676 with a minimum density of 18 lbs./cu. ft., a minimum compression resistance of 5 psi, a maximum compression set of 10%, and an ash content at a maximum of 50% in accordance with ASTM D 297. 

2.3 Thermoplastic
Must comply with ASTM B 1667 with a thickness of 0.40” .170”, a density of 15 lbs./cu. ft., a compression deflection of 25% 5.0 psi 50 psi, and a compression set of 25%-10%.

2.4 Unitary Backing 
Use of a chemical back-coating, such as direct glue-down, applied directly on the primary backing without a secondary backing, such as direct glue-down, is also acceptable when it is requested by the End User for installations. 

2.5 Vinyl
A synthetic backing which may be applied in either a “hard” or “cushioned” form is also acceptable. 
F. Size 
Carpet tile sizes must include square tiles between 18” and 36” and may include any running line carpet tile sizes. Broadloom must be 6 ft. or 12 ft. 

G. Applied Soil-Resistance Treatment 
Duratech, Protech, or equivalent 

H. Environmental Standard 
Must achieve Gold or better on the NSF 140 sustainability assessment. Must be comprised of a minimum of 10% post-consumer recycled content or receive an Environmental Product Declaration, a Health Product Declaration, and a Cradle-to-Cradle Certification. 

3. Service Requirements 
A. Maintenance 
Contractor shall provide information to End Users regarding proper care, cleaning, and maintenance of the carpet products purchased upon End User’s request. Contractor may provide this information in physical or digital formats. Contractor must also have service personnel available to answer questions regarding maintenance. 

B. Installation Services 
Contractor shall provide installation services for all carpet products purchased through the Contract upon End User’s request. If Contractor uses subcontractors for installation services, the Contractor is responsible for coordinating, managing, and submitting payment to the subcontracted installation service providers. Sales tax will not be invoiced. Note that use of subcontracted installation services is at the End User’s discretion and request; the End User may elect to only purchase the carpet product and complete installation outside of the Contract agreement. If Contractor chooses to subcontract the installation responsibilities listed below, the Contractor remains responsible for making sure the required outcome is accomplished. 

1. Contractor or Contractor’s Subcontracted Installer is responsible for making recommendations the event the End User on the proper products and installation method for the individual project, preparation work including substrate preparation, installation, and cleanup. 

2. Contractor or Contractor’s Subcontracted Installer will be responsible for measuring products for installation and specifying quantities needed for each job.

3. Installation shall be in accordance with current CRI Installation Standard and in accordance with the manufacturer’s written installation specifications. 

4. Installation shall be in full compliance with all federal, state, and local regulations and ordinances. 

5. Contractor or Contractor’s Subcontracted Installer and End User must comply with applicable federal, state, and local building codes, requirements, and standards and to the manufacturing, carpet industry and CRI specifications that pertain to a health hazard included but not limited to mold, lead based paint, and asbestos. 

6. Installation and Labor Warranty Guarantee
6.1 The Contractor shall guarantee in writing to reinstall or re-stretch any carpet that is wrinkled and to correct any other condition due to faulty installation, such as ‘peaks’ or ‘valleys’ in seaming, seam failure, or other quality issues if Contractor provided installation services through Contract. Quality issues pertaining to the product itself, such as non-performance, product failure, inconsistency in dye lots, or other quality issues shall be the responsibility of both the Contractor or Contractor’s Subcontracted Installer and manufacturer consistent with the manufacturers’ warranty.  

6.2 The guarantee shall be effective for two (2) years, for both broadloom and tile. Guarantee shall follow the End User’s final acceptance of the installation. 

6.3 The Contractor shall guarantee that all other materials supplied (e.g. adhesive) shall be as specified and shall further guarantee them for a two (2) year period following the End User’s final acceptance of the installation. These are inclusive in the installation price.

6.4 As a result of replacement of defective material, improper installation services, and/or performance issues related to materials or labor services, 
                       the Contractor shall provide repairs, labor or any other necessary 
                       services at no cost to the End User. 

6.5The Contractor shall be responsible for replacing defective material and/or repair installation deficiencies within forty-five (45) days after being notified by the End User, without any additional expense to the End User. In the event the Contractor fails to correct all defective materials or workmanship within the specified time, the End User may proceed to have the work done by another firm at the Contractor’s expense, and the Contractor shall honor and pay the cost and charges on demand. 






Section 3: Resilient Tile
Contractor shall propose a product catalog for vinyl composition tile, solid vinyl/luxury vinyl tile, rubber tile, sheet vinyl floor covering, sheet and tile linoleum that includes product Collections meeting specifications outlined below. Contractor may include in their catalog related items such as adhesives. Contractor shall provide a minimum percent discount off of list price for each item proposed in the catalog. Catalog shall not contain items outside of the general scope of the specified category, items that do not meet the minimum specifications outlined below, or any additional terms or conditions. Contractor must be a Resilient Tile distributor with service and sales personnel and a network for installation services throughout the State. 
1. General Requirements 
A. Warranty 
Products that fail under normal use as a result of a defect in design, materials, workmanship, or installation (if installed by manufacturer-approved/certified service provider) shall be repaired or replaced free of charge (including labor, delivery, travel, and installation) throughout the warranty period. Products that require warranty repair or replacement must be repaired or replaced within a reasonable time frame that is agreed to by the End User. This process is to ensure sufficient lead-time for ordering products and scheduling installation during the entire warranty period of fifteen (15) years. See Section 3 Service Requirements, B Installation, 6 Installation and Labor Warranty Guarantee for more information regarding warranty and guarantee requirements around tile installation. 

B. Maintenance Requirements
Applicable warranties will be honored so long as reasonable routine maintenance is performed and the failure of the goods to perform as warranted is not shown to be the direct result of such routine maintenance or lack thereof. 

2. Resilient Tile Requirements 
A. All Resilient time products offered through the Contract shall meet the following specifications:
1. Fire-Test-Response Characteristics
Products must meet ASTM E 648 or NFPA 253 standards. 
a. The Critical Radiant Flux Classification shall be Class I, not less than 0.45 W/sq.cm. 

2. Vinyl Composition Tile (VCT)
Meet ASTMF 1066 04 (2010) and ISO 10582 and/or ASTM F 1700 13a standards, Class 2, through-pattern tile.  
a. Wearing Surface: Smooth
b. Thickness: 1/8 inch 
c. Wear Layer Thickness: 20 mil. 
d. Size 12x12 inches (305mm by 305mm)

3. Solid Vinyl Tile (SVT)/Luxury Vinyl Tile (LVT)
Meet ASTMF 1700 13a and/or ISO 10582.
a. Thickness: minimum of 3/16 inch Seaming Method: Standard. 
b. Wear Layer Thickness: 20 mil. 

4. Sheet Vinyl 1/8 Thickness
Meet ASTM F 1303 04 (2014), ASTM F 1516, ASTM F 1913 04 (2010), ISO 10581, and ISO 10582 and/or ASTM F 1700 13a. 

5. Sheet and Tile Linoleum 1/8 Thickness
Meet ASTM F2034 (2013), ASTM F2195, ASTM F137, ASTM F925, ASTM F1514, ASTM F1515, and ASTM F1516.
  
6. Rubber Tile Flooring 1/8 Thickness
Meet ASTM D 412, ASTM D 2240, and ASTM F 1344 12e. 

7. Installation Materials Installation materials shall meet or exceed the Manufacturers recommended products for installation.  The installation materials shall meet or exceed the Green Seal Standards for VOC’s.
a. Trowelable Leveling and Patching Compounds
Latex-modified, Portland cement based or blended hydraulic-cement-based formulation provided or approved by manufacturer for applications indicated. 
i. Gypsum-based materials are not acceptable.  

b. Adhesives
i. VCT Adhesives – not more than 50 g/l. 
ii. Water-resistant type recommended by manufacturer to suit resilient products and substrate conditions indicated. 

c. Seamless-Installation Accessories
Use manufacturer’s product for chemically bonding seams. Use chemical-bonding compound that has a VOC content of 350 g/l or less when calculated according to 40 CFR 59, Subpart D (EPA Method 24). 

d. Floor Polish 
For new installations the contractor will apply the initial protective liquid floor polish products as recommended by manufacturer. 



3. Service Requirements 
A. Maintenance
Contractor shall provide information to End users regarding proper care, cleaning, and maintenance of the resilient tiles purchased upon End User’s request. Contractor may provide this information in physical or digital formats. Contractor must also have service personnel available to answer questions regarding maintenance. 

B. Installation Services
Contractor will be responsible for advising the End User on the proper products and installation method for the individual project, preparation work including substrate preparation, installation, and removal of excess materials, adhesive on walls, and removal of discarded tiles. In the event of damage as result of installations the contractor is responsible for the repair

1. Contractor or Contractor’s installer will be responsible for measuring products for installation and specifying quantities needed for each job. 

2. Contractor or Contractor’s installer will be responsible for sealing all VCT. 

3. Installation shall be in accordance with the RFCI and in accordance with the manufacturer’s written installation specifications. 

4. Installation shall be in full compliance with all federal, state, and local regulations and ordinances. 

5. Contractor or Contractor’s Subcontracted Installer and End User must comply with applicable federal, state, and local building codes, requirements, and standards that pertain to Asbestos, Asbestos Testing, and Asbestos Abatement. 

6. Installation and Labor warranty guarantee
6.1 The Contractor shall guarantee in writing to repair, replace, or remedy any conditions due to faulty installation, such as loose materials, product failure to bond to the sub-floor for any reason, peaks, valleys, or gaps in seaming, seam failure, or other quality issues. Quality issues pertaining to the product itself, such as non-performance, product failure, inconsistency in dye lots, or other quality issues shall be the responsibility of both the Contractor consistent with the manufacturers’ warranty. 

6.2 The guarantee shall be effective for two (2) years, for both sheet goods and tile. The guarantee shall be effective following final acceptance of the installation. 

6.3 The Contractor shall guarantee that all other materials supplied (adhesive, transition strips, cove base, and other materials supplied) shall be as specified and shall further guarantee them for a two (2) year period following final acceptance of the installation. 

6.4 The Contractor at no cost to the End User shall provide any repairs or replacements made under the guarantee. This includes any overtime/weekend/holiday pay for installers, and the moving of furniture required as a result of replacement of defective material, improper installation services, and/or performance issues related to materials or labor services. 

6.5 The Contractor shall replace defective material and/or repair installation deficiencies within forty-five (45) days after being notified by the End User, without any additional expense to the End User. In the event the Contractor fails to correct all defective materials or workmanship within the specified time, the End User may proceed to have the work done by another firm at the Contractor’s expense, and the Contractor shall honor and pay the cost and charges on demand. 

2 
4. Resilient Base 
A. Resilient Base Product Requirements 
All resilient base products offered through the Contract shall meet the following specifications 

1. Fire-Test-Response Characteristics 
The Critical Radiant Flux Classification shall be Class 1, not less than 0.45 W/sq. cm. 

2. Material
Type TS (rubber, vulcanized thermoset) or Type TP (rubber, thermoplastic).

3. Standard 
Must meet ASTM F 1861

4. Manufacturing Method
Group 1 (solid, homogeneous) or Group 2 (layered).  

5. Style 
Cove (base with toe). 

6. Thickness
Minimum of 0.125 inch (3.2mm). 

7. Height
Inches unless otherwise specified

8. Length 
Coils in manufacturer’s standard length. 

9. Corners
Inside and outside corners job formed. 

10. Finish
Satin

B. All resilient base installation materials offered through the contract shall meet the following specifications. 
1. Trowelable Leveling and Patching Compounds 
1.1 Latex-modified, Portland cement based or blended hydraulic-cement-based  
formulation provided or approved by manufacturer for applications indicated. 
2. Adhesives
 2.1 Water-resistant type recommended by manufacturer to suit resilient products and 
       substrate conditions indicated. 
2.2 Use adhesives that comply with the following limits for VOC content when calculated    
                             according to 40 CFR 59, Subpart D (EPA Method 24):
2.3 Cove Base Adhesives – not more than 50 g/l
2.4 Rubber Floor Adhesives – not more than 60 g/l 

C. Contractor shall provide installation services for resilient base in conjunction with carpet and/or resilient tile installation jobs upon End User’s request. Installation services, warranty, and guarantee shall meet the same standards and requirements as outlined in Section 1 General Requirements C Warranty for Carpet and Section 1 General Requirements A Warranty for Resilient Tile based on the type of flooring installation project. 

Section 4: Miscellaneous
PRODUCT RECALL PROCEDURES

A. The Contractor shall provide manufacturers’ recall notification, regardless of level, in writing to the State Vendor Contract Manager and each Ordering Agency through the most expedient method possible. The notices, at a minimum, shall include an item number, complete product description, delivery order number and disposal instructions. 

B. The Contractor shall pick up, test, destroy or return recalled products to the manufacturer at no expense to the State. The Contractor shall issue replacement of product or credit for any product removed or recalled. Each Ordering Agency shall have the option of accepting either replacement product or credit in exchange or recalled/removed products. 

DELIVERY, FREIGHT, STORAGE, & HANDLING
A. Deliver materials to the site in manufacturer’s original packaging listing manufacturer’s name, product name, identification number, and related information.
B. Store in a dry location, between 60 degrees F and 80 degrees F and a relative humidity below 65%. Protect from damage and soiling. Store in pallet form as supplied by Manufacturer. Do not stack pallets.
C. Make stored materials available for inspection by the Owner’s representative.
D. Store materials in area of installation for maximum period of 48 hours prior to installation.
E. Delivery, Freight, Storage, and Handling (including loading and unloading) are to be included in the proposed price. No additional cost to meet these requirements will be considered. Coordination with State personnel for assistance is an option on a per job basis.
PROJECT CONDITIONS
A. Sub-floor preparation is to include all required work to prepare the existing floor for installation of the product as specified in this document and Manufacturer’s installation instructions. This is to be included in the per job quote. No additional cost to meet these requirements will be considered.
B. Extensive floor preparation as determined by the owner and the contractor will be mutually agreed upon after a site review.
C. The maximum amount of moisture evacuation from the floor is 3.0 pounds per 1,000 square feet in 24 hours. The acceptable pH level of the substrate is between 7.0 and 9.0. Flooring contractor is responsible for floor testing.
D. All material used in sub-floor preparation and repair shall be recommended by the carpet manufacturer and shall be chemically and physically compatible with the carpet system being proposed.
E. Maintain site temperature and humidity conditions per the manufacturer recommendations.
F. Do not install flooring until space is enclosed and weatherproof, wet-work in space is completed and nominally dry, work above ceilings is complete, and ambient temperature and humidity conditions are and will be continuously maintained at values near those indicated for final occupancy.
EXTRA MATERIALS
A. Provide additional 5% of product for “attic stock.”

Section 5: Products
RECYCLED CONTENT
https://www.epa.gov/smm/comprehensive-procurement-guidelines-construction-products#02
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A. The product  shall meet or exceed the EPA recommended recycle content requirements.   This percentage is calculated by dividing the weight of recycled content in one square yard of finished carpet by the total weight of one square yard of finished product and multiplying by 100. [(Recycle Content Weight) / (Total Product Weight) x 100].
B. Manufacturer must fully comply with FTC Part 260 “Guides for the Use of Environmental Marketing Claims,” with respect to advertising, labeling, product inserts, catalogs, and sales presentations of all its flooring products submitted and sold.
PRODUCT RECYCLABILITY
A. Product must meet FTC Guides for recyclability and must be one hundred percent (100%) closed-loop recyclable back into flooring. A manufacturer cannot claim that a product or any portion of a product that is incinerated is recyclable, even if incineration is used to produce heat and power (i.e. waste-to-energy) per FTC Guides 16 CFR section 260.7 (d) example 3.
B. Recyclability of product installed must be the same as those required by Project requirements.
RECYCLING PROGRAM
A. Contractor must have a collection and recovery system for product and a fully established, currently operational recycling program at time of bid per FTC Guides Section 260.7 (d).
1.  Contractor must be able to reclaim and recycle 100% of installed carpet. Like materials as installed must be 100% recycled.
2. Contractor must have written guarantee that 100% of the recovered vinyl backed carpet will be recycled and that no portion of the product will be landfilled or incinerated (including waste-to-energy). 
(Manufacturers follow FTC guidelines)





Section 6: Execution
EXAMINATION / PREPARATION
A.	Pre-Installation Meeting:  Convene before the start of work on new flooring projects.
B. Prepare sub-floor to comply with criteria established in Manufacturer’s installation instructions. Use only preparation materials that are acceptable to the Manufacturer.
1. Remove all deleterious substances from substrate(s) that would interfere with or be harmful to the installation.
2. Remove sub-floor ridges and bumps. Fill cracks, joints, holes, and other defects. Installation includes minor floor prep, which is defined as filling of minor gaps and voids no larger than 1/8" x 1/8", sweeping and glue down.
C. Verify that sub-floor is smooth and flat within specified tolerances and ready to receive carpet or tile.
D. Verify that substrate surface is dust-free and free of substances that would impair bonding of product to the floor.
E. Verify that concrete surfaces are ready for installation by conducting moisture and pH testing. Results must be within Manufacturer specifications.
F. There will be no exceptions to the provisions stated in the Manufacturer’s installation instructions

INSTALLATION - GENERAL
A. Install product in accordance with Manufacturer’s installation specifications.
B. Product must meet the requirements of CRI’s Green Label Plus (GLP) program for carpet. Provide documentation.
C. Adhesive must meet the requirements of CRI’s Green Label Plus program for adhesive. Provide documentation.
D. No US EPA registered pesticides (antimicrobials) are to be added to the product. Antimicrobial treatments are registered with the EPA as preservatives of the products only, and no health benefit should be claimed or expected. If antimicrobials are added, then third party documentation with a seal is required stating that the pesticides used will cause NO HARM to the occupants. Installation adhesives are exempt from this section.
E. Product as installed to be securely attached to the floor in compliance with Americans with Disabilities Act (ADA), Section 4.5.3.
F. Where demountable partitions or other items are indicated for installation on top of finished carpet tile floor, install carpet tile before installation of these items.
G. Cut and fit carpet tile to butt tightly to vertical surfaces, permanent fixtures, and built-in furniture including cabinets, pipes, outlets, edgings, thresholds, and nosing’s.
H. Extend carpet tile into toe spaces, door reveals, closets, open-bottomed obstructions, removable flanges, alcoves, and similar openings.
I. Install border of carpet tile parallel to walls. 
J. Roll with appropriate roller for complete contact of product with adhesive to sub-floor.
K. Trim carpet neatly at walls and around interruptions. Completed product is to be smooth and free of bubbles, puckers, and other defects.
L. All installation costs should distinguish between open versus occupied spaces. Occupied spaces are those where furniture, systems furniture, files, etc. exist and carpet installation vendor will be required to lift furniture/systems furniture to remove old carpet and install new carpet.
PROTECTION & CLEANING
A. Remove excess adhesive and/or other from floor and wall surfaces without damage.
B. All rubbish, wrappings, debris, trimmings, etc. to be removed from site and disposed of properly. All costs associated with debris removal is included in the proposed installation price including dumpster(s) if necessary. No additional cost to meet these requirements will be considered.
C. Clean and vacuum surfaces using a beater brush/bar commercial vacuum.
D. After each area is installed, protect from soiling and damage by other trades. 
E. Clean, sand, refinish, polish, or sealing of new floor.


Section 7: Procurement Requirements

Order Confirmation
The Contractor is required to provide an order confirmation to the Requesting Entity within two (2) business days from receipt of the Purchase Order, including item description, quantity, order number(s), contact information, purchase order number, unit price, extended price, total price, and the delivery date agreed to by the Contractor and the Requesting Entity.

Delivery Requirements
The State declares that time is of the essence and the delivery of the new carpet ordered by the projected delivery date is crucial to the Requesting Entity. The Contractor shall use commercially reasonable best efforts to maintain a Fill Rate of 100% delivery of new carpet within four to six weeks from Order Confirmation Date, or a date otherwise mutually agreed upon by the Requesting Entity and the Contractor. The Contractor shall use commercially reasonable best efforts to meet the requirements specified by each Requesting Entity and to deliver to all current and potential delivery sites or points of use within the State.
If for any reason the Contractor is unable to meet the date that was mutually agreed upon, the Contractor shall be subject to consequential Invoice Credits and corrective actions as described in Attachment B Sample Contract. 

Report Submission Requirements
The Contractor shall provide IDOA with the reports listed below as well as any reports requested by the State on an ad hoc basis.
A. Monthly Sales Report: The Contractor shall submit to IDOA a monthly sales report on the 15th of each month documenting the sales for the past month. Reports shall include, but are not limited to:
1. Requesting Entity Name
2. End-user Type (State Agency, School, Local Government, other)
3. Purchase Order Number and Date of Order
4. Estimated Date of Delivery
5. Carpet type
6. Price per unit of measurement
7. Quantity ordered
8. Extended Price
B. Quarterly non-QPA Sales Report: The Contractor shall submit to IDOA a quarterly report that documents any sales made to Indiana government customers but not under the auspices of the resulting QPA. For example, the Contractor will include carpet that is not an approved QPA model in this report. The report will contain the same data points and shall be in the same format as the monthly sales report.
C. Quarterly Performance Report: The Contractor shall submit to IDOA a quarterly performance report on the 15th of each month, documenting the degree to which the Contractor met the performance metrics outlined in Exhibit C of the Sample Contract.
D. Quarterly Other Governmental Bodies Report: The Contractor shall submit to IDOA a quarterly report that documents any sales made to Other Governmental Bodies that falls under the auspices of this QPA.
E. Close-out Report: The Contractor shall submit to IDOA a close-out report within one hundred twenty (120) days after the expiration of the contract. The close-out report must cover all sales now shown on the final monthly report and reconcile all errors and credits. If the Contractor reporting all sales and reconciled all errors and credits on the monthly sales report, then the Contractor should show zero (0) sales in the close-out report. The report will contain the same information and shall be in the same format as the monthly sales report.
All reports must be submitted in a Microsoft Excel template provided by IDOA at the start of the contract term.

Auditing
The State reserves the right to audit at any time the Contractor’s invoices, factory invoices, evidence of any incentives, published price lists, or any other evidence establishing the Contractor’s net cost, upon request.

Price Decrease Reciprocation
If, during the contract term, the Contractor’s costs from the manufacturer for carpet or accessories listed under this contract decrease, the Contractor shall notify the State of such decrease and pass along any cost savings to the State.
Timely Response to Inquiry
[bookmark: _Hlk90630244]The Contractor shall respond to comments or questions from the State or any Requesting Entity within one (1) business day. For all unresolved questions older than two (2) business days, the Contractor shall contact the questioner and provide an estimated date of when the answer will be communicated. If the Contractor fails to meet this requirement, the Contractor will be subject to all applicable corrective actions as described in Attachment B Sample Contract. Additionally, all request for submittal resulting from a sight assessment from authorized entities must be returned within 14 days.

Order Due Date Notification and Guarantee
The Contractor is required to notify the State immediately when manufacturers’ final order due dates are released. All orders received by the Contractor on, or prior to a manufacturer’s final order due date shall guarantee delivery of the carpet as described on the purchase order at the contract price. If carpet that is ordered before the manufacturer’s order due date (as last communicated in writing to IDOA) is out of stock or out of production, the Contractor must honor the originally ordered carpet pricing on the newer variety or the equivalent carpet that is acceptable to the Requesting Entity.

If the Contractor provides replacement carpet that is acceptable to and approved by the Requesting Entity, but after the original delivery date or a revised date approved by the Requesting Entity, the Contractor will be subject to the Delivery and Pick Up Timeliness Metric’s Invoice Credit calculation as detailed in Attachment B Sample Contract.

If the Contractor and the Requesting Entity cannot come to an agreement on replacement carpet that is acceptable to the Requesting Entity within five (5) business days, the Requesting Entity may cancel the order at no cost.

Contractor Staff, Roles and Responsibilities
The contractor shall have the capacity to receive orders e-mail, by facsimile, and by written order, with all orders placed being sent to a single point of contact. The contractor shall have internal controls to ensure that authorized individual(s) with the State place orders. The contractor shall verify orders that have quantities that appear to be abnormal or excessive.
Any supplies and services to be furnished under this contract shall be ordered by issuance of a purchase order. Unless otherwise defined in this contract, orders will be issued by various state agencies. All purchase orders are subject to the terms and conditions of this contract. In the event of a conflict between a purchase order and the contract, the contract shall control. If mailed, a purchase order is considered “issued” when the State deposits the order in the mail. Orders may be issued by facsimile or by electronic commerce methods. It is the preference of the State of Indiana that the Contractor have an accessible customer service department with an individual specifically assigned to State of Indiana accounts. It is the preference of the State of Indiana that the Contractor has experienced sales representatives make timely personal visits to State accounts. The Contractor’s customer service must respond to State agency inquiries promptly. It is the preference of the State of Indiana that the Contractor provides a statewide toll-free number for customer service calls.

Performance Metrics and Invoice Credits
The State has developed a set of performance metrics and targets, defined below, that the Respondent must meet or exceed in order to be in good standing on the contract. All pricing submitted through Attachment D (Cost Proposal) will need to reflect these performance metrics and targets. The Respondent will be scored on their ability to commit to meeting and exceeding these performance metrics and targets. The Contractor’s performance for these metrics and the invoice credits will be reviewed quarterly by the State contract manager.
A. Metric 1: Delivery and Pick Up Timeliness
· Goal: (a) The Contractor delivers the carpet and any ordered accessories by the scheduled delivery date and, (b) for orders where the Requesting Entity plans to pick up the carpet, the Contractor has the carpet ready for pick up by scheduled pick up date.
· Performance Target: Zero (0) days late on each order
· Calculation: Number of days that an order is delivered/available for pick up beyond the originally agreed upon delivery/pick up date
· Invoice Credit: If the Contractor fails to meet the service level target, the Contractor will provide fifty dollars ($50.00) in Invoice Credit on the affected order’s invoice per calendar day late beyond the approved delivery/pick up date. There is, however, a five (5) calendar day grace period after the approved delivery/pick up date. If for any late order, the carpet is still not delivered/ready for pick up after grace period ends, the Invoice Credit calculation will be triggered and will include the days of the grace period. For example, carpet delivered 4 calendar days late will not incur an invoice credit, while carpet delivered 6 calendar days late will incur a $300 invoice credit.
B. Metric 2: Order Accuracy
· Goal: Orders are filled correctly. Carpet meets the order specifications and all requested accessories and options are included.
· Performance Target: 98% or higher
· Calculation: Number of orders that are correctly filled monthly divided by total number of orders placed monthly
· Invoice Credit: If the Contractor fails to meet the performance target for three (3) consecutive months, the Contractor will be required to provide a future two percent (2%) Invoice Credit based on the value of the affected orders over that three (3) month period.
C. Metric 3: Order Fill Rate
· Goal: The Contractor is able to fill orders for carpet and accessories placed before the manufacturer’s order due date (as last communicated in writing to IDOA).
· Performance Target: 100%
· Calculation: Total number of orders filled monthly divided by total number of orders placed monthly
· Invoice Credit: If the Contractor is unable to fill the order and if then the Contractor and the Requesting Entity cannot come to an agreement on a replacement vehicle/option/accessory that is acceptable to the Requesting Entity in a reasonable time period, then the Contractor must provide the Requesting Entity with a future Invoice Credit in an amount equal to three percent (3%) of the total value of the cancelled order.
D. Metric 4: Response Time to Vendor Contract Manager/State Representative
· Goal: The Contractor is able to respond in one (1) business day to any request for the IDOA Vendor Contract Manager. 
· Performance Target: One (1) Business day 
· Calculation: Date of original communication minus the date of response. 
· Invoice Credit: None 
E. Metric 5: Customer Service 
· Goal: The Contractor is able to resolve any issues within two (2) business days of contact. 
· Performance Target: Maximum of two (2) business days. 
· Calculation: Date issue has been resolved minus the date the Contractor was notified. 
· Invoice Credit: None
F. Metric 6: Reports 
· Goal: The Contractor shall be able to submit reports to the state or provide a means to access standard reports. 
· Performance Target: 100% of requested reports. 
· Calculation: Number of reports provided divided by the number of reports requested. 
· Invoice Credit: None
G. Metric 7: Monthly Report Turnaround
· Goal: Number of days from month end to provide required standard reports. 
· Performance Target: Maximum two (2) weeks after end of month.
· Calculation: The date of report receipt minus the first day of the month. 
· Invoice Credit: None
H. Metric 8: Ad Hoc Report Turnaround
· Goal: Number of days from request to generate an ad-hoc report request. 
· Performance Target: Maximum of two (2) weeks
· Calculation: Date of original request minus the date of report receipt. 
· Invoice Credit: None
I. Metric 9: Invoicing
· Goal: Provide accurate invoicing by the contractually agreed date of every month. 
· Performance Target: 100%
· Calculation: (Total number of invoices received monthly minus the total number of accurate invoices received monthly) divided by the total number of invoices received monthly. 
· Invoice Credit: None

Each future Invoice Credit stemming from Metrics 2 and 3 will remain available to the Requesting Entity for up to a year after the contract term ends and applied to the subsequent future orders until the Invoice Credit has been fully depleted.

In addition to the Invoice Credits, the Contractor may be subject to corrective actions in Section 

The Contractor shall submit to IDOA a quarterly performance report on the 15th of each month, documenting the degree to which the Contractor met the performance metrics over the past month. 

The Contractor will be allowed a sixty (60) calendar day grace period during the implementation phase of the contract to ramp up services, without scoring on the performance metrics above. 

After the sixty (60) calendar day grace period, tracking of each of the above performance metrics should begin, and the first report shall be due to the State contract manager one (1) month after the grace period ends. Once a final scorecard, which will include the above performance metrics, has been developed, the State contract manager will calculate a score for the contractor’s overall performance.

Corrective Actions for Non-Compliance
A. Non-compliance with General Contract Provisions
The State monitors certain quality and performance standards and holds the Contractor accountable for delivering the scope of work and being in compliance with contract terms. The State accomplishes this by working collaboratively with the Contractor to maintain and improve programs, and not to impair Contractor stability. The State may enforce any of the remedies listed in Attachment B Sample Contract if non-compliant with the contract.
B. Non-compliance with Reporting Requirements
Reports submitted incorrectly or not delivered complete, on time, and in the correct reporting formats, constitute contractual non-compliance and the State may require corrective action(s) as described in Attachment B Sample Contract. The State may change the frequency of required reports, or may require additional reports, at the State’s reasonable discretion.
C. Non-compliance with Service Level Agreements (SLAs)
The State has developed a set of SLAs, defined in Section 1.4.10, that the Respondent must meet or exceed in order to be in good standing on the contract. All pricing submitted through the Cost Proposal will need to reflect these SLAs. The Respondent will be scored on their ability to commit to meeting and exceeding these minimum SLA’s. The SLAs will be reviewed quarterly by the State contract manager to identify any issues requiring immediate attention from the State and Contractor.
D. Corrective Actions
In the event that the Contractor fails to meet contract requirements, performance requirements or reporting standards set forth in the Contract, the State will provide the Contractor with a written notice of non-compliance and may require any of the corrective actions or remedies discussed below. The State will provide written notice of non-compliance to the Contractor within sixty (60) calendar days of the State's discovery of such non-compliance.

If the State elects not to exercise any Corrective Actions in a particular instance, this decision must not be construed as a waiver of the State's right to pursue future assessment of that performance requirement and associated damages, including damages that, under the terms of the RFP or Contract, may be retroactively assessed.

The nature of the corrective action(s) will depend upon the nature, severity and duration of the deficiency and repeated nature of the non-compliance. The written notice of non-compliance corrective actions may be instituted in any sequence and include, but are not limited to, any of the following:
· Written Warning: The State may issue a written warning and solicit a response regarding the Contractor’s corrective action.
· Formal Corrective Action Plan: The State may require the Contractor to develop a formal corrective action plan (CAP) detailing the actionable cure for remedying the issue or issues of each performance metric in need of correction. The CAP must be submitted under the signature of the Contractor’s chief executive (5) business days. Upon receipt of the CAP, the State shall review and advise of any questions. If the State has no objections to the plan, the plan shall be implemented within (24) hours. From that point, the Contractor has the agreed upon timeline to cure the issues. The timeline shall be determined by the State. If the CAP is not acceptable, the State may provide suggestions and direction to bring the Contractor into compliance.

If the Contractor still has any issue associated with the Corrective Action Plan purpose, by the end of the timeline, the State shall obtain a credit of $2,500 from the Contractor in the form of a check with the supportive reporting model, unless the credit is waived by the State contract administrator.
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