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APPEARANCES

Philip Borst, Chairmn

Greg Schenkel, Vice-chairman (by Zoom
George Pillow (by Zoom

Bill McCarty (by Zoom

Bill Estes

Deena Pit man, Executive Director

Noah Jackson, Esq.

| NDI ANA HORSE RACI NG COVM SSI ON

1302 North Meridian Street, Suite 175
| ndi anapolis, I N 46202
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AGENDA

Call to Order

Approval of nenorandum fromthe COctober 1, 2020
meet i ng

Agenda

Heari ng on 2021 Renewal Application of

| ndi ana Hor senmen's Benevol ent & Protective
Associ ation for Approval as a Regi stered

Hor senen' s Associ ati on pursuant to | AC 13-1-1
et seq. (pursuant to Notice of Hearing and
Pre-Heari ng Order issued on or about

Decenber 2, 2020).

Heari ng on 2021 Renewal Application of
Quarter Horse Racing Association of |ndiana
for Approval as a Registered Horsenen's
Associ ation pursuant to I AC 13-1-1 et seq.
(pursuant to Notice of Hearing and
Pre-Hearing Order issued on or about
Decenber 2, 2020).

Heari ng on 2021 Renewal Application of

| ndi ana Thor oughbred Omers and Breeders
Associ ation for Approval as a Regi stered

Hor senen' s Associ ati on pursuant to | AC 13-1-1
et seq. (pursuant to Notice of Hearing and
Pre-Hearing Order issued on or about

Decenber 2, 2020).

Heari ng on 2021 Renewal Application of

| ndi ana St andar dbred Associ ati on for Approval
as a Regi stered Horsenen's Associ ati on
pursuant to I AC 13-1-1 et seq. (pursuant to
Noti ce of Hearing and Pre-Hearing O der

i ssued on or about Decenber 2, 2020).

Consi derati on of Caesars 2021 Operati onal

Pl an as required by the Comm ssion's second
Permit Transfer Final Order dated July 15,
2020.
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7.

Consi derati on and approval of Indiana G and's
(Centaur Acquisition, LLC) permt renewal
application for 2021 in accordance with

71 | AC 11-1-21; and

a. Consideration and approval of Indiana
Grand' s request for |ive racing dates
for 2021 pursuant to I C 4-31-5-9,
| C 4-31-5-10 and 71 I AC 11-1-7.

b. Consi derati on and approval of the
renewal of Indiana Gand' s satellite
facility license in Clarksville for
2021 in accordance with 71 | AC 12-1-23
and 71 | AC 12-1-10

Consi derati on and approval of Harrah's
Hoosi er Park permt renewal application for
2021 in accordance with 71 I AC 11-1-2; and

a. Consi deration of Harrah's Hoosi er Park
request for live racing dates for 2021
pursuant to I C 4-31-5-9, 1C 4-31-5-10
and 71 | AC 11-1-7.

b. Consi derati on and approval of the
renewal of Harrah's Hoosi er Park
satellite facility licenses in
New Haven and | ndi anapolis for 2021 in
accordance with 71 | AC 12-1-23 and
71 1 AC 12-1-10.

Revi ew and approval of the follow ng | HRC
Ener gency Rul es:

St andar dbr ed
71 | AC 8-1-4.2 Threshold | evel s

Thor oughbred & Quarter Horse

71 1 AC 6.5-1-1 General provisions (claimng)
71 1 AC 6.5-1-4 Prohibitions (clain ng)

71 1 AC 7.5-4-1 Requirenents

71 1 AC 8.5-1-2.1 C enbuterol prohibited in
quarter horses

71 1 AC 8.5-1-2.4 C enbuterol prohibited in
t hor oughbred horses entered to race

71 1 AC 8.5-1-4.1 Nonsteroi dal
anti-inflammtory drugs (NSAI Ds)

71 1 AC 8.5-1-4.2 Threshold | evel s

71 1 AC 8.5-1-4.5 Corticosteroids, stacking
violations, and intra-articul ar |njection

restrictions
71 1AC 8.5-1-7.1 Multiple nedication
vi ol ati ons
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10.

11.

12.

71 1| AC 8.5-5-2 Prohibited practices

71 1AC 6.5-8-1 Veterinarian's |i st

71 1AC 8.5-8-1.3 Cenbuterol in

t hor oughbreds, conditions for use, reporting
and veterinarian's |list requirenents

Racetrack wi nter training update:

a. Caesars request for relief fromfinal
order re: off season/w nter training
at Harrah's Hoosi er Park.

b. Letter from I ndi ana Standar dbred
Associ ation (I SA) supporting
Caesar s/ Harrah's Hoosi er Park request
for relief fromJuly 2020 Fi nal Order.

c. Wnter training plan from I ndi ana
G and Racetr ack.

Revi ew and consi derati on of Racing Capital
Fund Comm ttee expenditures approved and
submtted by Fund comm ttee nenbers:
a. I ndi ana Grand Racetrack expenditures
b. Harrah's Hoosi er Park expenditures

Revi ew and consi deration of |icense renewal
applications for 2021 Secondary Pari - Mut uel
Organi zation (SPMO) for the foll ow ng
compani es: Churchill Downs Technol ogy
Initiatives Co. (dba Tw nSpires, Inc.),

Tel evi si on Ganes Networ k (dba TVG Net wor k/
owned by FanDuel G oup), Premer Turf C ub
(dba Bet PTC), Xpressbet (subsidiary of
Stronach Group Conmpany) and AmAést

Entert ai nment.

Revi ew and consi derati on of new 2021

Secondary Pari-Mituel Organization - New York Horse
Raci ng Associ ati on (dba NYRA Bets).

13.

14.

Revi ew and consi derati on of Notice of Seventh
Subsequent Term pertaining to the Initial
D stributi on Agreenent.

Revi ew of conmm ssion rulings - Septenber 24,
2020 - Decenber 2, 2020.
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I V.

VI .

15.

St at us update regardi ng 2021 Breed
Devel opment Conmittee prograns for

St andar dbred Breed Devel opnent, 2021

St andar dbred Advi sory Board, 2021

Thor oughbred Breed Devel opnent and 2021
Quarter Horse Breed Devel opnent

A d Busi ness
New Busi ness

Adj our nnment
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CHAI RVAN BORST: |'Il call this neeting to
order. First of all, I'"'mgoing to swear in our
transcriber. If you'll raise your right hand.

(At this tinme the oath was adm nistered to the
court reporter by Chairman Borst.)

CHAI RMAN BORST: Thank you.

Next, | guess there is a sign-up sheet
somewher e back there.

MR JACKSON: There's a sign-up sheet at the
back table where Wendy's raising her hand there.
And if you're going to be speaking today to any of
the agenda itens, we'd appreciate it if you would
sign in and make a note as to what agenda item
you're going to be speaking to.

CHAI RMAN BORST: | think just to get this out
of the way, everybody who feels they're going to

speak today or testify, if you'd stand up and raise

your right hand, we'll swear everybody in at once
and that way we'll have it all done. O herw se,
"1l forget.

(At this time the oath was adm ni stered to
vari ous nenbers of the audience by Chairman Borst.)
CHAI RMAN BORST: Thank you. | always like

t hat when everybody says their nanme different.

It's just good confusion, | think (smling).
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Well, got to thank Indiana G and again.
You' ve gone up and above again, as always, and we
sure appreciate you allowi ng us to cone back here.
It's a great facility obviously anyway, but | know
it's alot of extra work for you all and we sure
appreciate it, Eric and Caesars. And then the IT
peopl e here have really worked hard to nake this
happen so that we can have our other conm ssioners
on and people can watch this through Zoom It's
just amazing. | wsh | knew enough about IT to
know how t o make stuff happen, but we thank you
very nmuch for doing it.

First on the agenda is the Approval of
menor andum from Cct ober 1, 2020 neeting. W can
just do that, can't we, by voice?

MR. JACKSON. We'll do a roll call since we do
have peopl e el ectronically.

CHAl RVAN BORST: Ckay. All right. Let's do
the roll call

MR, JACKSON: Chairman Borst.

CHAI RVAN BORST:  Aye.

MR, JACKSON: Vi ce-chai rman Schenkel .

COW SSI ONER SCHENKEL:  Aye.

MR, JACKSON: Comm ssioner Pillow.

CHAI RMAN BORST: Uh-oh. Is the mc nuted?
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Ceor ge?

COW SSI ONER PI LLOW  Can you hear ne now?

MR. JACKSON: Yes.

CHAl RVAN BORST: How do you vote?

COMM SSI ONER PI LLON  Okay. Aye.

MR JACKSON: Conmi ssioner MCarty.

COW SSI ONER McCARTY:  Aye.

MR, JACKSON: And Commi ssi oner Estes.

COW SSI ONER ESTES:  Aye.

MR JACKSON: Thank you.

CHAl RVAN BORST: Well, we've got a pretty |ong
agenda, but this is the one that we got to do a
good job now to nmake things work for next year so
these are all very inportant itens on the agenda.

No. 1 on the agenda is the Hearing on the 2021
Renewal Application of |ndiana Horsenen's
Benevol ent & Protective Association for Approval as
a Regi stered Horsenen's Association. The way this
IS supposed to work is that you get a 10-m nute
openi ng statenent, you get a 15-mnute
presentation, 10 mnutes for the staff comments,

10 mnutes for other interested parties, and then
5 mnutes for rebuttal, but | hope we don't need
all that because we've read your applications and

| m anazed again at all the stuff you do.
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So let's start with that. Brian, are you here
sonmewhere? \When you cone up to the m crophone, if
you want to take your mask off, you can. Caesars
says it's okay and we're far enough, and Bri an
doesn't spit too nmuch so we're okay.

MR ELMORE: (Going to |leave this up here for
anybody that would like to follow ne (indicating).
It's probably good idea to use that.

CHAl RVAN BORST: Good nman. Well, wel cone.

MR, ELMORE: Thank you. It's always a
pl easure to cone before you, Chairman Borst and
Vi ce-chai rman Schenkel , wherever you are.

CHAI RVAN BORST: We got himright where we
want him

MR. ELMORE: Comm ssioner MCarty | ooks
confortable, doesn't he? W like that. And
hopefully George is on, Conm ssioner Pillow and
Comm ssi oner Estes.

CHAl RVAN BORST: He's there.

MR ELMORE: Staff, it's a pleasure to be
her e.

We thank you for allowng us to cone before
you today to make our presentation for funding for
the I ndiana HBPA for 2021. And before | start, |I'd

like to recogni ze two people that are very
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instrunental in assisting ne to put this all
together, and that's our attorney,

Jeffrey Stenerick -- Jeffrey, would you at | east
rai se your hand, please -- is here with us today
and Denni s Hash, our accountant from Hash &
Associates, is wth us today. And upon the

conpl etion of ny presentation, they would be nore
t han happy to assist and answer any questions that
the Comm ssion or staff may have. And if it woul d
be perm ssible, M. Chairman, when we're done, one
of them needs to go to another neeting, if he'd be
able to | eave.

The 2020 race season was a year |ike none
other. The start was delayed. W faced many
chal l enges. But due to everyone's efforts -- and |
nmean everybody, everybody up here, the Governor's
of fice, and everybody back here (indicating) -- our
efforts resulted in the strongest finish ever in
the history of horse racing in Indiana. Handle
started out good and grew to be historic.

|"d like to turn quickly -- and | know you all
have read this and |'mnot going to dwell on these
itenms too nmuch -- but | just want to share a little
bit with you and a few nunbers. That is the

| ndi ana HBPA is commtted to the future of horse
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racing in Indiana. W're snmall people with one or
two operations and we're big people with 30 or 40
horses in training. W the horsenen are focused on
a common goal, the betternent of I|ndiana horse
racing on all levels. The goods and services we
purchase here, the many Hoosiers we enploy, and the
taxes we pay and the State contribute to what has
becone a billion dollar econony in |Indiana.

During 2020 the horse racing industry faced
many chal | enges due to the COVI D19 pandeni c.
Upended the raci ng season, nmaki ng many of the
HBPA' s normal activities to pronote, devel op, and
I nprove horse racing inpossible or inadvisable.
The pandem c al so created new and urgent needs
anong our constituents. The HBPA net these
chal | enges head-on by shifting the focus of its
efforts to keepi ng peopl e safe and addressing the
horse racing industry's other new and urgent needs.

HBPA bought nmasks, bandannas, sanitizer. W
passed it out to everybody on the back side, the
trainers, the groons. W passed it out to vendors
com ng through the gates. W wanted to nmake sure
we were doing everything we could to keep people
safe, and it really was a joint effort between the

Comm ssion and I ndiana Gand and their security
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peopl e, the quarter horse people, and the

t horoughbred people. There's a |ot of protocols we
had and we published themin English and Spani sh
because we do have a | arge Hi spani c popul ation that
live on our back side. They're in Tab U of the big
docunent, but I'll hit on themjust very briefly in
a nonent.

| ndi ana HBPA hopes to soon return to nore the
types of activities and initiatives to pronote,
devel op, and inprove the horse racing industry
described in the application submtted by HBPA from
2008 to 2020. Navigating the pandem c, however, is
the nost pressing challenge facing our industry.
Until that change, the Indiana HBPA will continue
to focus its efforts on the pandem c mtigation and
support and we will continue to innovate and adapt
to neet the needs of our horsenen during these
chal | enging ti nes.

One thing that we are very commtted to at the
| ndi ana HBPA i s organi zati ons that give our equine
at hl etes second opportunities after racing. And
since we sent this information in at the end of
Sept enber, we have since added $20,000 to that. So
bet ween t hree organi zati ons, which are Friends of

Fer di nand based here in | ndi ana, New Vocations, and
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Tri-state Thoroughbred, all three of these

organi zations are dedicated to the retraining and
pl acenent of retiring thoroughbreds and to the
pronotion of their versatility beyond racing. In
total, we have donated $70,000 to these

organi zations this year.

W al so nade our commtnent to the
Permanent|ly Di sabl ed Jockey fund of $10, 000, and
that's an organi zation that's very close to our
hearts too. Because unlike other professional
athl etes that have all kinds of insurance when they
get disabled or sonmething performng their sport,
they've got a big fallback. The jockeys do not.
There's about 63 jockeys right now that are
receiving a stipend of $1,060 a nonth fromthis
organi zation. So we feel it's inportant, and we're
going to continue to do that.

This year we continue to do a benevol ence on
the back side. W had burial assistance, day care
rei nbursenent, energency assistance, reinbursenment
of jockey health insurance, nedical clinics doctor
fees, spiritual, educational, and recreational
funds. And overall -- it's all detailed in
there -- but overall the nunber of race days and

opportunities were down nmaybe about 30 percent and
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our spend was down about 34 percent. So | think we
were very diligent in how we used our noney.
Probably nost of that difference was it used to be
three tines a year we'd have 250 or 300 people from
t he back side cone up here and throw a party for

t hem -- hanburgers, hotdogs, pulled pork, fried

chi cken, things of that nature, had draw ngs for
gifts -- that was a spend of about $40, 000 total
when it was done. So those things we couldn't do
this year. Hope to get back to doing that in the
future.

In the big thick book under U -- and | wll
not bel abor this -- but a couple things that we did
do that I"'mvery proud of. Because we were del ayed
in starting of opening of the race neet and people
getting in here, we were unable to do our garden
pl ot back there where | ast year people went out, we
furni shed them vegetables to plant, things of that
nature, tomatoes, | al apeno peppers, things of that
nature. This year we didn't get to do that.

So we arranged with a group -- and it's the
Schwi er famly out of New Palestine -- and
ironically it tailored in with our mnistry
program in that M. Schwier's children do this

every sumer and the funds they raise they use to
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send the ol dest child, whoever's next, to m ssions
wor k. They've been to Australia. They' ve been
many places around the country. And so three of
his kids, Tucker, Lilly, and Ezra, | think, they
pretty well ran it this sumrer.

And the way it worked is this: Any licensee
could go up there and with your |icense you buy
anything there at 50 percent off. You get it
di scounted at 50 percent. Then the HBPA woul d make
up the difference to nake everybody whole. Was
very well received. W got sone really good
newspaper print in Geenfield. Not just about the
Schw er famly and what was going on but al so
rolled it into our chaplain, &to Thorwarth, how
his role in Secretariat playing Ron Turcotte, you
know, ended up working on our back side and there's
our nmulti-use horse trough where you can water
livestock or Qtto baptizes people init.

So if you get a chance, please | ook through
here, just see sone of those things. And then
there's just pages upon pages of all the different
COVI D protection things that we put out in
conjunction with Gant and the Comm ssi on nmade sure
everybody had a copy of it.

The change in the days and week in which we
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raced along with tweaking post tines and offering
new wagers were well received by the betting
public. ADW advance deposit wagering, in |Indiana
expl oded. Eric Halstromcalled nme one day when we
got our first big revenue check cone in and he
says, | know where all our patrons are. | said,
Where's that? He said, They're sitting at hone.
They're sitting hone betting on TV, on their
conputer. Because the funds that canme in were far
exceedi ng what we had expect ed.

Was this an easy year? No. Wis it a fun
year? No. Was it a rewarding year? Yes. As |
think back in ny 45 career years in this industry,
| can only think of one tine -- and | bet many of
you here and in this roomknow this too -- when
t hi ngs are going along good and it's easy and
you're riding the wave it's a nice ride, but what's
really rewarding is when you have to overcone
severe adversity like we did this year. So as |
| ook back over 2020 and | see what was
acconplished, | think this is one of the nobst
rewardi ng years we've ever had in the state of
| ndi ana raci ng. Were we started out and where we
ended up, nobody -- nobody -- would have had any

idea it would have been that successful.
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|"mgoing to capsulize it if |I can into one
statenent, one verse. Just happens to be ny
favorite verse. 2 Tinothy, Chapter 4, Verse 7,

Paul wites, | have fought the good fight. | have
finished the race. | have kept the faith. To ne
that's what everybody in this roomdid this year,
2020. We fought the good fight against COVID, we
finished the race, we finished the race strong, and
we kept the faith.

In saying that, we're | ooking forward to
com ng back in 2021. The initial few nonths may be
chal | engi ng, but there's hope. W have proven
prot ocol s and procedures in place to keep
I ndi vidual s as safe as possible and keep racing.

W at the Indiana HBPA want to get back to nornal
as soon as possible. W want once again to be able
to socialize over picnic gatherings, you know
restart our recreational prograns, |ike soccer and
gardening, while continuing all the other inportant
benevol ence prograns we provide.

The | ndi ana HBPA respectfully requests the
approval of our 2021 Application as a Regi stered
Hor senen's Association pursuant to 71 | AC 13-1-1.
This concludes ny presentation. Mre than happy to

answer any questions for the Conm ssioners or
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Conmm ssion staff, and M. Stenerick and M. Hash
woul d al so be nore than happy to step up and answer
anyt hi ng you m ght have.

CHAI RMAN BORST: Thank you. Conm ssion
menbers, anybody have any questions?

COMM SSI ONER SCHENKEL: M. Chairman?

CHAI RVAN BORST:  Yes.

COW SSI ONER SCHENKEL: Brian, thanks. G eat
presentation and | conplinent you on all the things
that you have done throughout the year in difficult
times. Just a couple of, | guess, observations,
not really questions. One, | was glad to hear you
I ndi cate what you had done since your application
had been submtted wth those charitable
organi zations to Friends of Ferdinand and so forth,
so thank you for that continuation.

| guess the other itemthat | noticed in the
witten material, | was going through the budget
and so forth, your benevol ent fund obviously is
very inportant. To a lot of people this year |I'm
sure it was nore needed than ever probably. How do
you feel about that going forward in terns of being
able to fund it, being able to neet the needs going
forward? The good news is | noticed that you

didn't spend it down to zero -- you always start
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with a cushion in there -- but I'mnot sure how
that gets funded. | just amcurious as to your
coments as to how you see that going forward and
whether it's going to be adequate for sone of the
needs.

MR ELMORE: That is a great question,

M. Schenkel. And |ast year when the casino
operations in Shel byville and Anderson cl osed down,
we drai ned our budget down to where if it'd gone on
one nore nonth, we would have had to cease our
operations and | woul d have becone a volunteer. So
It's very inportant that we watch the revenues that
cone in and keep themin Iine with what our spend
Is. One of our best spends is the clinic we have
on the back side. For two nonths we did not have
it and then we had a period of two weeks during the
nmeet in which a couple people in the office had
tested positive for COVID that we weren't able to
do it.

So the answer to your question is this: The
funding cones primarily, the far biggest chunk,
cones fromthe casino revenues that's dedicated to
benevol ence. And | think all the other breeds are
kind of in the sane shape we are. It's all a

percentage. So we're going to have to be very
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diligent of the revenues that conme in and how we
spend them and nmake sure we spend themin the
appropriate places of what our duties are and our
charges to our charter.

CHAI RMAN BORST: Does that get your answer
okay?

COW SSI ONER SCHENKEL: Yes. Thank you. And
good | uck.

MR, ELMORE: Thank you, sir.

COW SSI ONER SCHENKEL: Keep up the good work.

CHAI RVAN BORST: Any ot her Comm ssioners
questions? Any Staff questions or conments? None.

Are there any other interested persons here
that want to speak to this application?

Well, | guess we have no rebuttals, so | guess
we' re done.

MR ELMORE: 1'Il sit down.

CHAI RMAN BORST: You did good. You can take
your spray too. There you go.

MR ELMORE: | want everybody to stay safe.

CHAl RVAN BORST: \What a good guy. You're
| ooking out for all of us too. W appreciate it.

Ckay. Seeing no other questions, | accept a
notion and a second to approve the application.

COW SSI ONER ESTES: So noved.
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COMM SSI ONER McCARTY:  Second.

CHAl RMVAN BORST: It's been noved and seconded.
W'll have a roll-call vote

MR, JACKSON: Thank you. Chairnman Borst.

CHAI RVAN BORST:  Aye.

MR. JACKSON: Vi ce-chairman Schenkel .

COW SSI ONER SCHENKEL:  Aye.

MR. JACKSON: Conm ssioner Pillow
Comm ssi oner Pill ow?

CHAl RMAN BORST: G ve us a thunbs up or

sonet hi ng.

COW SSI ONER PI LLON  Aye.

CHAI RVMAN BORST: | think he said aye. D d you
say aye?

COW SSI ONER PILLON | did say aye. | don't

know why you can't hear ne.
CHAl RVAN BORST: Now we can.
MR, JACKSON: Comm ssioner MCarty.
COW SSI ONER McCARTY:  Aye.
MR, JACKSON: And Comm ssi oner Estes.
COW SSI ONER ESTES:  Aye.
MR JACKSON:. Thank you.
CHAI RMAN BORST: Passes unani nously. Thank
you for all the work you do. |It's amazing all the

peopl e you do take care of.
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MR. ELMORE: We thank you very nuch.
Appreciate it.

CHAl RMAN BORST: Ckay. No. 2 on the agenda is
Heari ng on 2021 Renewal Application of the Quarter
Hor se Raci ng Associ ation of |Indiana for Approval as
a Regi stered Horsenen Associ ati on.

And go ahead and start.

MR. MARTIN. Good norning, Conm ssioner Borst,
Madam Di rector Pitman, Deputy D rector Linkneyer,
menbers of the Conmm ssion and | egal staff, thank
you for hearing our opening statenent today. M
nanme is Paul Martin. | currently serve this is ny
fifth consecutive year as president of the Quarter
Hor se Raci ng Associ ation of Indiana. Wth ne here
today is ny executive director, M. Di anne Bennett.
We appreciate her being here today. Chairmn,
you'll like this part of it. M late father was a
mnister. You nust redeemthe tine, for the days
are evil. So I'mgoing to follow that advice today
and keep it short and sweet.

Qur m ssion today and always is to pronote
gquarter horse racing in Indiana and ownership in
our state of Indiana, to pronote youth invol venent
in quarter horse racing and to educate our youth in

proper husbandry as relates to the racing quarter
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horse, to foster humane treatnent of the racing
quarter horse, and lastly pronote a better
under st andi ng of quarter horse racing in |Indiana by
the general public. This is our primary function
and our focus as an organi zati on.

2020, of course, presented us with many
chal | enges. Many of our prograns, youth day,
horsenen's neetings, QHRAlI dates at the heritage
sale in Cklahoma, our weekly chaplains' neetings
and neal s, subm ssions of our newsletter, several
board neetings interrupted by the pandem c.
However, I'mthrilled to report that even with the
out break of COVID 19, closure of the racetrack for
several nonths, restriction of spectators, racing
actually took off in June, it was a huge success.

One of our signature races, the SSA Futurity,
seeing a large purse of $178,000 and our SSA Der by
got a purse of over $107,000, both races seeing an
I ncrease over 2019.

Qur nenbership also increased in 2020. The
guarter horse racing program saw trenendous growth
with a new 10: 00 a.m Saturday post tinme start,
whi ch resulted in record-setting nutuel handl es.
On July 4, our first quarter horse day, a new

record was set for quarter horse handle with a
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handl e of $811,000. That's a record. Then again
on August the 8th, another all quarter horse day, a
record was set of $819, 000.

And there's nore positive news. For 2020 we
ran a total of 172 races, which is an average of
1.8 races per day, and this is quite remarkable, in
nmy opi nion, considering what could have been. The
2020 handl e was over $20 million, even in a
shortened season. Conpare that to $17 mllion in a
regul ar season last year. This is an overall
I ncrease of 15 percent in what coul d have been,
again, a disastrous year. | don't believe there
are many busi nesses that could match those nunbers
and growth this past year.

And | think this would be a great segue to
t hank Madam Director Pitman, the whol e | ndiana
Hor se Raci ng Conm ssion and Staff, as well as
Eric Halstrom M ke Rich, and the whol e
| ndi ana Grand team for sal vagi ng our racing season.
Wthout all of you it couldn't and woul dn't have
happened. For that we're very grateful and we say,
agai n, thank you today.

Pl ease allow nme just to nention a few prograns
that we're still able to have an inpact on. W

were unable to have an in-person Bible study or
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provide a neal for our back side people; however,
our chaplain conducted a Bi ble study each week on
Facebook and it was very well attended.

Qur benevol ence program for nmany of our
peopl e, which we've tal ked about already today, is
the only form of nedical, vision, and dental
coverage available to them W kept that program
intact this year.

Wth the help of Eric Halstromand Joe Mrris,
for the first tinme at |Indiana G and we provi ded our
horsenen the opportunity to work their horses from
the gates on the front side of the track. And I
know it probably seens snall to a lot of you in
this nmeeting, but to our horsenen that was a huge
I nprovenent and a great privilege.

The QHRAI was able to continue our financial
support of sone very inportant prograns, Strides to
Success and Horse-Angels. Strides to Success works
Wi th individuals suffering from past abuse and
ment al | y-chal | enged people, and they use horses to
do this and we've found it to be a very worthy
cause to continue our support. Horse-Angels is a
rescue for horses. They're a hands-on brick and
nortar programw th approximately 60 horses that

either live out their lives on the farmor train
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for second careers.

W were also able to get a venue after several
cancel l ati ons here for our annual quarter horse
raci ng prospect sale and we had that at the
Crcle Gin Ohio. And this is another set of
positive news. W've evolved our average yearling
prices from 2011 at $4,460 a horse to this year's
aver age being $9,165. The hi ghest seller was
$31,000 this year. This is a 260 percent increase
2011 to 2020. Again, showng growth in our
program

Lastly, the QHRAI, in conjunction with
| ndi ana Grand, we're able to host the 2022 AQHA
Chal | enge Chanpi onship here at this track, and
that's going to bring major national attention to
| ndiana racing. Currently we're waiting on the
AQHA to approve that event. | think the first part
of that's already been done.

In closing, I'd like to just say the future's
never been brighter for quarter horse racing here
in Indiana not only in 2021 but in nmany years to
cone. Thanks again for hearing ne today, and I'1]I
be able to field any questions that you have.

CHAl RMAN BORST: Thank you, Paul. Any

Comm ssi on nenbers with questions? Seeing none,
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any Staff nenbers?

The good news is we fully vetted all this
ahead of tine. | tell you |l sat down for a whole
Sunday afternoon and read all these applications,
and that's a lot in there. You guys, 300, 400
pages of stuff in each one. It's amazing the stuff
t hat gets done.

Are there any other interested persons here to
speak to this application?

| guess we have no rebuttals either. You
didn't say anythi ng wong.

MR. MARTIN: Five m nutes.

CHAI RMAN BORST: I n that case we'l|l accept a
notion and a second to approve the application.

COMM SSI ONER PI LLOW  So noved.

COW SSI ONER ESTES:  Second.

CHAl RMAN BORST: Been noved and seconded.
Rol | -cal |l vote.

MR, JACKSON:. Thank you. Chairnman Borst.

CHAl RMAN BORST:  Aye.

MR. JACKSON: Vi ce-chairman Schenkel .

COW SSI ONER SCHENKEL:  Aye.

MR. JACKSON: Conmi ssioner Pillow.

COW SSI ONER PI LLON  Aye.

MR, JACKSON: Commi ssioner MCarty.
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COW SSI ONER McCARTY:  Aye.

MR. JACKSON: And Conmi ssi oner Estes.

COW SSI ONER ESTES:  Aye.

MR JACKSON: Thank you.

CHAI RMAN BORST: Passes unani nously. Thank
you.

Next on the agenda is the Hearing on the 2021
Renewal Application of the Indiana Thor oughbred
Omers and Breeders Association for Approval as a

Regi st ered Horsenen Associ ation in |ndiana.

Think that's Leigh Ann. | can't really see
anybody. There's a glare. | can see the conputer,
but once | get to there, that's all. | guess when
you get old that happens. | don't know.

M5. HOPPER W'l just leave it at the gl are.

CHAI RMAN BORST: The gl are, yeah.

M5. HOPPER  Good norning, Chairman Borst,
Comm ssi oners, Executive Director Pitman, general
counsel, Comm ssion Staff. For the record, | am
Lei gh Ann Hopper. | appreciate this opportunity to
be here, represent | TOBA, the application which you
received fromus, and to address any questions that
you may have. W thank you for the tine that
you' ve devoted to review ng our application. |

know that that's a | ong Sunday, you probably had
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sonething else to do, as well as the tine that
everybody has spent on this. W also appreciate
t he expert oversight general counsel has provi ded
to ensure that we're in full conpliance.

| TOBA, the Indiana Thoroughbred Omers and
Breeders Association, is Indiana's
officially-recogni zed breeders and owners
association, an affiliate of the national
Thor oughbred Omers and Breeders Association. |t
IS our mssion to serve and represent |ndiana
t hor oughbred owners and breeders by pronoting and
encouragi ng the growh of the thoroughbred industry
in Indiana and striving for the inprovenent of the
t hor oughbred horse in Indiana by pronoting and
encour agi ng breedi ng, ownership, and participation
in the Indiana program and investing and
participating in |Indiana equi ne and agri busi ness
I ndustry.

To say the | east, 2020 altered everyone's
plans. You saw we cane to the table with a plan
for 2020 that the events absolutely altered
everybody's plans, but |I'mpleased to say that
| TOBA did not allowit to alter our mssion. |TOBA
canme to the table early on before we knew of any of

t hese concerns with borders for growth and
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devel opnent of our stake program we advocated for
a nunber of breed devel opnent inprovenents during
the building of the 2020 program and we

appreci ated a better bal ance achi eved the stake
side of horses. W' re anxious to see these

I nprovenents i npl enent ed.

As April and the return of racing approached,
so did sone unthi nkabl e shutdowns. Rather than
circulating breed devel opnment program news, we were
e-bl asting, posting |inks and webi nars for
CARES Act program news. But as soon as possibl e,
| TOBA' s wor king cooperatively with horsenen's
groups and our legislative allies, the Governor's
office, to get Indiana' s racinos back on track.
Despite the COVI D budget restrictions, we enjoyed
t he success of many breed devel opnment enhancenents
this year. W were excited to wtness the Indiana
horses filling the demands of the |Indiana G and
gates. As you know, we even partnered with
contributions towards those increased purse needs.

Wi | e our appl ause for achi evenents of |ndiana
stallions, breeders, owners, trainers was not heard
at our annual | TOBA awards banquet, our first
| ndi ana Chanpi ons Day all owed us the opportunity to

cel ebrate annual award w nners. In addition, we
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honored the acconplishnments of our Back on Track

| egi sl ati ve chanpi ons and al so the w nners of our
two new top-dollar sired signature stakes races.
Certainly appreciate all the help that we received
from breed devel opnent, from I ndi ana G and,
especially Tammy Knox, Rachel. Geat crew. W

al ways appreci ate working together with nenbers of
our industry.

| TOBA under stands the inportance of our
yearling sales as it continues the devel opnent of
horses from breeders to owners and trainers and to
our Indiana Grand gates. While our sale |ocation
was altered | ate stages, thanks to cooperative
efforts fromDSA, from Smth Racing Stabl es,
| ndi ana Grand, a group of very cooperative
consi gnors and buyers, we paddocked 82 horses and
transitioned nearly all of themto new owners,
training facilities, riders, and all of those who
are affected by the Indiana horse.

Though our 2020 budgets cut into the | TOBA
stallion season auction stakes races, | TOBA stepped
up to honor race purses. W also delivered on a
prom se for | TOBA-sponsored owners awards for the
first, second, and third place finishers. That's

the first tinme this was i nplenented this year.
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Despite issues that left the Indiana stallion
directory without funding, ITOBA could not. This
directory lists the stallions of our investors.
These fol ks are bringing better-quality stallions,
they're investing in our farnms, our stallion
facilities. They're investing inside our Indiana
boundaries. W appreciate that, and we just feel
i ke we absolutely have to honor that. So we were
excited to take that over for this year. |It's
turned out to be very well received. W welconed a
nunber of new stallions back to this advertisenent
and we are very excited to offer new stallions, to
see new fol ks comng into stallion ownership and
supporting those farns.

We continued to fund our charitable
contributions through the Jockeys and Jeans and the
| ndi ana FFA.

W're excited to get back to sonme of our
normal, if you want to call them normal, our
normal cy, to get back to sone of those normal
events. W're going to continue to host our annual
stallion season auction. W take this opportunity
to advertise every stallion in Indiana who wants to
participate and we |ist themon a nationw de

platformalong with sone of the nation's top sires.
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Qur nedia offers themyear-round marketing.
This auction in connection with our stallion season
auction stakes races encourages foals by every sire
in the country to cone and foal in our Indiana
farms. It brings added val ue and earning potenti al
to every foal who is sired by a stallion sold at
auction, and these benefits are passed al ong
t hrough each devel opi ng stage of these sources.

We're grateful for all that was acconplished
in 2020 despite the challenges. W nmde a way
together to make it happen in Indiana. That speaks
volunmes for this state and our program W | ook
forward to opportunities to increase our
interactions with participants and we hope to
further encourage new invol venent in 2021.

W' re anxious to reopen sone of our events
when it's safe. W hope that you wll save the
date. Qur hopes are that we are able to cone back
to banquet tinme. The plans are there, unless
they're adjusted. We'Il hope to kick off racing
the Sunday prior to the start of racing here in
April.

Wil e events may alter our plans, the Indiana
Thor oughbred Owmers and Breeders Associ ati on works

every day, each dollar, each cooperative
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relationship to carry out our mssion. W are
responsi bl e, active anbassadors of this industry.

| "' m happy to answer any questions that you m ght
have. Then on behalf of ITOBA | wll respectfully
ask that you approve this application.

CHAI RMAN BORST: Thank you.

M5. HOPPER  Thank you.

CHAl RMAN BORST: Any Comm ssi oners, questions?
Staff, questions? Think they've all been answered.

Any interested persons? No.

Well, | think you did a good job.

M5. HOPPER  Certainly appreciate your tine.
Thank you so nuch.

CHAI RMAN BORST: Thanks. By the way, that
Sunday afternoon was a bad Colts gane, so don't
feel too bad for ne. It got ne out of the
game (Il aughing).

Ckay. | guess we're ready for a vote. Wll,
we have to have a notion first and a second.

COMM SSI ONER ESTES: So noved.

COW SSI ONER PI LLOW  Seconded.

CHAl RMAN BORST: Ckay. M. Pillow seconded.
Now a roll-call vote.

MR, JACKSON: Thank you. Chairnman Borst.

CHAl RMVAN BORST:  Aye.
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MR. JACKSON: Vi ce-chai rman Schenkel .

COW SSI ONER SCHENKEL:  Aye.

MR. JACKSON: Conm ssioner Pillow.

COW SSI ONER PI LLON  Aye.

MR, JACKSON: Comm ssioner MCarty.

COW SSI ONER McCARTY:  Aye.

MR. JACKSON: Conmi ssi oner Estes.

COW SSI ONER ESTES:  Aye.

MR, JACKSON: Thank you.

CHAl RMAN BORST: Thank you. Passes
unani nousl vy.

Next on the agenda is the Hearing on the 2021
Renewal Application of Indiana Standardbred
Associ ation for Approval as a Registered Horsenen's
Associ ation in Indiana.

MR. PUTNAM  Good norning, Chairman,
Conm ssi oners, Executive Director Pitman, Staff.
My nanme for the record is Joe Putnam second year
of being the president of the Indiana Standardbred
Association. And I'll just kind of go through sone
of the things we continued to do in 2020 and w ||
continue to do in 2021 al so.

We have a full-tine year-round back side
clinic for all the nenbers. W also have a

chiropractor back side. W have a full-tine
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mnister to serve the people.

One of the unique things we have is a text
nmessagi ng service, and I'll tell you it was very
well received this year. It keeps all the nenbers
I nformed about daily racing things and a | ot of the
things wwth this COVID this year, you know, seened
| i ke everything was changing daily, so this thing
was i nvaluable this year. And then as far as,

i ke, even racing season with this, different tines
| -69 can be a nightmare traveling, so we could keep
peopl e infornmed of road closures and things of that
nature. So that was a pretty cool thing we've
instituted for our nenbers.

We provide internet services for all the
menbers back side, which is kind of nice for them
We do col | ege assistance to whoever qualifies. W
have a budget of $50,000, so luckily we've never
had to go over budget but a nice service for
peopl e.

The | SA continues to pronote and support horse
racing by working with state and | ocal governnent
| eaders for the betternent of horse racing. W've
devel oped an excellent working relationship with
the governnent and | ocal partners.

We' ve devel oped real good partnerships with
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the Harrah's Hoosier Park team on sinul casting
races, pronoting event nights, things of that
nature. W had a big event this year called the
breeders crown, which as we've tal ked in the past
I's our Superbow of horse racing. It was kind of a
different event this year. W were restricted to,

| believe, 498 guests, so it was a nuch snaller
event than normal, but we still had the best of the
best fromaround the country. So | thought the
event went very well. W had record handl es on
both nights. So all things considered, that was a
very positive thing for 2020.

Al so, we worked in partnership with non-horse
affiliated groups along with the track, such as the
Boy Scouts of Anmerica, the Grl Scouts, several 4-H
groups, trying to pronote, you know, young and new
peopl e getting involved in the industry. Al ong
with we provide grants to the county fairs. W
have a pretty large county fair racing season
still. These grants go to inproving safety and for
the betternment of racing conditions.

Then we al so provi de several donations to
st andardbred after-care progranms, nanely the
St andar dbred Retirenent Foundation, the

Har ness Horse Yout h Foundati on, and several others.
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As | said at the beginning, we wll continue
wi th our budget. W've been very diligent about
wat chi ng how we spend our noney to nake sure we can
continue all these prograns in 2021. And, you
know, knock on wood, nothing changes for the
negati ve, we expect to be able to do that.

Sorme of the things we're | ooking forward
possibly to doing in 2021 -- | tal ked about this
| ast year little bit -- we haven't done a renewed
econom c i npact study for quite sonme tine. W were
right at the beginning stages of doing that | ast
year when COVID set in, so we postponed that. So
It's sonething we may | ook at for 2021. Not sure
how t hings are going to go yet, but we do have that
in place to do that here in the future, so .

As al ways, on behalf of nyself and the | SA
board, we wi sh to express our appreciation of the
hard work that the Comm ssioners, the IHRC, we're
all partners in this together, and | tell you this
year it took a teamto do it. Just want to say
t hank you.

CHAI RMAN BORST: Thank you. Sane thene we're
getting fromeverybody. It was a tough year, but
guess what, we got there.

VR. PUTNAM It was successful in a |lot of
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ways.

CHAI RVAN BORST: It definitely was considering
how t hi ngs | ooked about March 16. Yeah, it's a | ot
better.

Okay. Any Conm ssioners have any questions or
conment s?

| guess | have one on your econom c study.
Are you going to do that just for thoroughbred
i ndustry only or are you going to do it for the
whol e horse industry?

MR. PUTNAM No. Actually our planis all the
I ndustries, standardbred, thoroughbred, quarter
hor se.

CHAl RMAN BORST: So al ong with Purdue
pr obabl y?

MR PUNAM  Correct.

CHAI RVAN BORST: It has been a while since
that's been done.

MR. PUTNAM It's been over ten years. W
were right at the beginning of getting it going
| ast year when COVID set in and then seened prudent
to postpone it.

CHAI RVAN BORST: |I'msure it's nore than a
billion dollars now.

MR PUNAM Onh, | think so, easily.
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CHAl RVAN BORST: Ckay. Any other interested
persons to speak to the application?

Seeing none, | guess we're ready for a notion
and a second t hen.

COW SSI ONER McCARTY:  Move accept ance.

COW SSI ONER ESTES:  Second.

CHAl RMVAN BORST: Been npved and seconded.
We'll go to roll-call vote.

MR, JACKSON: Thank you. Chairnman Borst.

CHAl RMVAN BORST:  Aye.

MR JACKSON: Vi ce-chairman Schenkel .

COW SSI ONER SCHENKEL:  Aye.

MR. JACKSON: Conm ssioner Pillow

COW SSI ONER PI LLON  Aye.

MR, JACKSON: Commi ssioner MCarty.

COW SSI ONER McCARTY:  Aye.

MR. JACKSON: Conmi ssi oner Estes.

COW SSI ONER ESTES:  Aye.

MR, JACKSON:. Thank you.

CHAI RVAN BORST: Passes unani nously.

MR. PUTNAM  Thank you very nuch

CHAI RMAN BORST: Thank you to all the horsenen
associations. It's amazing all that did get done.
Thi ngs | ooked pretty bleak. W're in Indiana. W

do things different in Indiana. |'minvolved in
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sone other things, |ike next year's Final Four, and
that's why the NCAA's going to ask us to hold all
67 ganes in the state of Indiana, not all
| ndi anapolis but in the state, because we do things
right in the state.

Next on the agenda is Consideration of Caesars
2021 Operational Plan as required by the
Comm ssion's second Permt Transfer Final Oder
dated July 15, 2020. And | think we have Joe on
our Zoomcall here, but first | nust say | read
your plan three tines because | wanted to nmake sure
everything was in there fromthe order back in July
and | think everything is in there and nore. So we
appreciate this plan. You guys did a great job,
all of you, putting this together. | think it's
got all the things that happened and the things
that are going to happen and we appreciate it.

So, Joe, you want to take it?

MR. MORRI'S: (Good norning, everybody.

CHAI RVAN BORST: Little louder. W can't hear
you.

MR MORRIS. Video going to play. |Is that
still going to happen?

CHAI RMAN BORST: Can't hear you very well.

MR MORRIS: Can you hear ne now?
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CHAl RVAN BORST: No. W got a video.

(vi deo pl ayi ng)

MR. MORRI'S: Thanks to our staff for putting
that together. Good norning, everybody. Thank you
for considering our 2021 operations plan.

First thing 1'd like to do is thank our
i ndustry in Indiana. As people have stated before,
it's been a tough year. There's always a |ot of
chal l enges on a daily basis in these racetracks,
and it is so refreshing to have the horsenen and
hor sewonen groups that we have and be able to work
with them and the Conm ssion Staff. W raised over
five different stakes, and |Indiana second to none
on the know edge, the passion of this industry and
col | aboration of the groups working together with
the racetracks. As they say, it truly takes a
village to run one of these and we have a really
nice teamthat works together and works through
t hese issues, and you saw the results fromthis
year. W had record years with all three of our
breeds, across themall.

We t ook over ownership in July, the new
license, there were 28 requirenents to neet. Happy
to say we have net all 28 of them This plan, we

started on in August. W got right into the plan.
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We kind of figured the format internally on how we
wanted to present it, and then we started and we
wor ked hand in hand with the different horsenen's
groups and the Comm ssion Staff on putting this
thing together. Mich of it right off the dinner
tabl e at Hoosier Park on many of the nights when we
were up there watching the races. W al so worked
through with our racetrack general nmanagers who
were a part of this, the racing officers, the

mar keting team the track crew. It was truly a
col | aborative effort.

This is how we're going to build on our 2020
records that were set. A few of the highlights in
the plan -- and R ck Mbore and Kiersten wl|
present the Hoosier Park and Eric Hal strom and
Tamy will present their part -- all the horsenen
agreenents have been negotiated. They've been
signed. They're in the plan. As you know, the
plan is 60 pages |ong.

The raci ng schedul es, we sat down and we've
negoti ated the racing schedul es and those are all
in the plan. Indiana Gand's will be nuch the sane
as this year. Hoosier, we're going to try a couple
different things. W're going to trade Tuesdays
for Sundays, see what Sunday nights do. The
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measure of the stick on running the racetrack is
the handle. W need to be driving handle. W have
the Sunday nights within our conpany from

Ponpano Park for seven nonths of the year. This
woul d keep our Caesars footprint owning the Sunday
nights, and we think we can drive a | ot of handle
with the Sunday. |If it doesn't work, we'll work

Wi th our horsenmen up there, we'll change the
schedul e again, but we think that that's going to
hel p us there.

We're going to try the night before
Thanksgi vi ng and Thanksgi vi ng Eve.

Thanksgi ving Eve was always a big day in handle in
racing and we're going to try those. And then
we're going to race until Decenber 4. So we've got
a few changes we're going to try to work through.
We'll work nonitoring that and nmake adj ustnents as
needed.

As Paul said, we're very excited on the
gquarter horse side. W reached out to the AQHA and
we put in a proposal for the AQHA challenge. W're
going to get a couple races this next year and it
| ooks i ke the challenge will be com ng to Indiana
for 2022 and AQHA is very excited about working

with us on that.
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On the capital fund with the RCFAC, the
$25 mllion fund, that'll be funded by January 1.
W worked with our horsenmen on the different
projects. One of themthat really excites us is
the surveillance systemwe're going to put in at
Hoosier. W'IlIl be the first harness track in
North America to have a surveillance systemin the
barn. One barn will actually have the caneras from
above and we'll be able to | ook down into the
stalls on 360-degree view and the other barns w ||
have caneras that you can see anybody wal king in
and out of the stall. Integrity is always a hot
Issue wwth us, as | knowit is wth you fol ks, and
this will be a first in industry state-of-the-art
system and we're excited to have that for next
year.

We're working on our winter training. Not
quite as snooth as | would Iike but we are worKking
through it. W're in process getting the barns,
the water lines, the barns and the horse quarters
are in design. That'll be going out to bid soon.
The Eurocizer, the wal ker that we're putting in, is
in Ferdinand right now. W're hopefully going to
get permts for it tonorrow. But, again, working

wth Staff, we were out there two weeks ago on a
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cold Tuesday norning with everybody trying to
figure out where to have the entrance to it and how
it's going to work. Very collaborative effort.

So wwth that, | wll hand it over to
Ri ck Mbore.

CHAI RMAN BORST: Thank you. Welcone, Rick.

MR. MOORE: Thank you, gentl enen.
M. Chairman, nenbers of the Comm ssion,
Executive Director Pitman, Counsel, thank you for
allowng ne a few mnutes today to kind of give you
a flavor of what you probably already read in the
pl an but just kind of dissem nating sone of the
points in that plan that I'd kind of like to
hi ghlight to you today. So thank you for all ow ng
nme a few mnutes of your tine.

"Il echo what every other speaker has said so
far this norning. That is, it's certainly been a
uni que and chal | engi ng year, but, you know, as
everyone has also stated, it's been a rewarding
year. W were able to work as a partnership and |
tal k about that partnership |I'mtal king about the
| HRC, the | SA, HBPA, CQHRAI, Indiana G and, Harrah's
Hoosi er Park. W worked together. Chairman, as
you just said a couple mnutes ago, there was a

tine in March where | think we all doubted or had
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sone doubts as whether horse racing would take
place in Indiana this year, but that group worKking
together cane up with a health and safety plan that
met the needs that allowed racing to return.

And on June 16 we did return to racing wthout
spectators. On July 4 we were able to wel cone
spectators back, although in a reduced capacity.
And | cannot say enough about our team at Harrah's
Hoosier Park -- and I"'msure Eric wll say the sane
about his team-- but that team kept that back side
and barn area disinfected each and every day, and
| " mtal ki ng about the racing adm ni stration
bui l ding, the driver's |ounge, the track kitchen,
track mai ntenance buil ding, 82 dormroons, fully
occupi ed dormroons. W did everything in our
power to nake sure that there was disinfecting
taking place the entire day to keep everyone safe
and healthy. Really just wanted to single out our
teamfor all their efforts in that area.

And not only did racing return, but it did so
I n a record-breaki ng manner, as Harrah's Hoosi er
Park was able to post a 30 percent increase in
handl e for the sane 111 days as |ast year. Full
fields averaging 8.9 starters per race and race

cards averagi ng over 13 races per day were the main
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drivers behind the handle increase. For the first
time ever, average daily handle was in excess of
$700,000. And | will admt that does include round
nunbers, but we're still very, very proud that our
aver age handl e was over $700, 000 this year,
actual ly $706, 263.

We'd also like to thank Executive Director
Deena Pitman and Comm ssion Staff for allow ng us
to carve a 15th race on our mmjor racing nights
during the 2020 season. This additional race
hel ped to propel us to post five nights with handl e
in excess of $1 mllion. W've never done that
before. So thank you, Executive Director Pitnman
and Comm ssion Staff, for that.

And beyond that, the Hoosier Park team and |
nmean every nenber of the team was able to pull off
hosting the 37th edition of the Breeders Crown
In, again, a record-breaking manner with handl e for
t he weekend coming in at over $4.4 mllion. Wile
the attendees were limted to under 600 people, we
were able to accommpdate all owners who wi shed to
attend, as well as all sponsors, along with a few
other invitees. For the first time our signal went
beyond North Anerica, the Cari bbean, and Australia

and we added the Scandi navi an countries of Finl and,
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Nor way, Sweden, and Denmark to our Breeders Crown
i neup of outlets and they bet in kronas over
t here.

| f you were there or if you weren't there, if
you were there you woul d have seen for the first
time a dead heat in Breeders Crown history and a
horse that paid $409.80 to win. So it was
certainly an exciting weekend. And | know the
Hanbl et oni an Soci ety we work with who own the races
in the Breeders Crown coul dn't have been happier,
and the spotlight certainly did shine on Indiana
har ness raci ng that weekend.

W went into this year not know ng what
busi ness | evels were going to be. Wth the ISAin
agreenent we | owered our average daily purses by
30 percent, being very, very conservative, but I'm
pl eased to say that we were able to rai se purses by
$35, 000 per day in August to |last year's |levels and
actually a little beyond |ast year's levels, due to
better gam ng revenues than expected, a robust
export handl e, and very strong source market
revenues fromthe in-state ADW handl e.

Speaki ng of the ADW handl e, we project those
source nmarket revenues wll cone in at just about

$4.5 mllion this year. To give you a conpari son,
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at this tine |ast year we were projecting
$2.4 mllion. So alnobst 100 percent increase in
source market fee revenues.

We again saw our |ive racing signal go out to
over 500 outlets, again, including Australia, on a
nightly basis. W worked closely with major ADW
operators to nake sure that we were getting our
fair share of the sinmulcast pie. And we've already
met with our sales rep fromTVG -- Joe and nysel f
got together with our TVG sales rep -- and we said
we've got six tracks we're bringing to the table,
we want every race, every day, every night on TVG
or TV&. That's our goal and we're going to keep
pursui ng that goal.

As far as our schedul e's concerned, Joe

already eluded to it. But we will again be racing
our traditional 160 race days and we'll open the
neet on Friday, March 26. Again, you will note

sone nuances that Joe's already nentioned to our
racing calendar. W've net and listened to the | SA
on the inportance of extending our racing cal endar
and will now extend our neet into Decenber, closing
on Saturday, Decenber 4.

As Joe nentioned, we'll be trading Tuesdays

for Sunday racing, wth the thought we will capture
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nore of the sinulcast market on Sundays when | ess
tracks are racing, particularly in the evening.
You'll also notice a portion of the cal endar where
we wll be only racing four days a week to nmaxi m ze
t he nunber of horses available to ensure we have
full fields and a full conplenent of races on those
race nights.

W will continue with our 6:30 p.m post
times. We think that gets us past many of the
af ternoon thoroughbred tracks while giving us an
opportunity to run several races before the
remai nder of the evening tracks get started.

We're going to change our wagering format with
approval fromthe Comm ssion. W are proposing to
make some changes to that nenu. |f approved, you
will see an additional Pick 3, Pick 4, and Pick 5
on our daily wagering nenu and we wll be creating
I nstant carry-overs whenever a Superfecta, Pick 3,
Pick 4, Pick 5is not hit. The carry-over wl|l
proceed to the next tine that wager is carded on
that day's racing nenu and if carried over to the
next day wll include a guaranteed wageri ng pool
anount. We're also |looking to raise our 10-cent
Superfecta m ni rum wager to 20 cents. By neking

t hese changes to our wagering format, we believe we




© 00 N o o B~ W N P

N D N D DNMNMNDN P P PP PR R R R
o A W N P O © 00 N O O b W N B+, O

Page 53

can grow our export handle by 5 percent in 2021 to
an average of over $600,000 per night and that's

5 percent over our 2020 plan. W will continue to
of fer a $10, 000 guaranteed Pick 4 on Thursdays, a
$10, 000 guar ant eed Hoosi er H gh-5 Tuesdays through
Fri days.

We ended the neet with an average daily purse
al | ocati on of about $105,000 per day, which does
not include any breed devel opnment nonies. W also
ended the neet with a surplus in the purse account,
|''m pleased to say. So dependi ng on gam ng
revenues over the next few nonths, we believe we
can keep that $105,000 in place over the 160-day
2021 neet. And if revenues trend upward over the
next few nonths, we may even see purses clinb to
$115, 000 per day.

In 2020 we kept our open stakes schedule in
pl ace, 100 percent intact, where a | ot of other
racetracks around the country elimnated their
stakes program W contested all of our stakes
with a reduced anount taken from our purse account
to protect our overnight purses in the COVID 19
envi ronment .

W will have basically the sane stakes

schedule in place in 2021, which neans our
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chanpi onshi p season will start with the Dan Patch
St akes on Friday, August 13. The opening stakes
schedule will see nmore than $3.3 million paid out
to the best horses in the country. Septenber,

Oct ober, and Novenber will be | oaded with

Grand Grcuit stakes action and Harrah's Hoosi er
Park will play host to the best horses, trainers,
and drivers throughout these nonths. Caesar's
Trotting Cassic Night wll take place on Friday,
Septenber 24, and will serve as a Breeders Crown

preview night. W have added anot her stakes to the

Caesar's Trotting Cassic night, which wll give us
ni ne stakes races -- nine stakes races -- on that
ni ght .

There was a great cooperative effort between
Harrah's Hoosier Park, the |ISA and Indi ana Breed
Devel opment to navigate the Indiana Sires Stakes
program and ot her nmgj or Indiana sired races.
Putting the schedul e together was very difficult
under the circunstances and it took a teameffort
between all entities to make it work. Speci al
recognition to Jessica Barnes, w thout whose
| eadership this would not have been possi bl e.

Harrah's Hoosier Park could not be nore proud

of the partnership that has been forned with the
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| ndi ana St andar dbred Associ ation. W work
col l aboratively with president Joe Putnam and the
| SA board on every mmjor issue and inportant
decision that affects standardbred racing in the
state of Indiana. W are pleased to report, as Joe
just nmentioned, that an extension of the current
hor senen' s agreenent through 2021 has been signed
and executed by the | SA and Harrah's Hoosi er Park.
| want to tal k about safety for just a mnute
because | don't think there's anything nore
I nportant than safety. Harrah's Hoosier Park's
commtnent to the safety of its human and equi ne
participants is unwavering. W enploy a director
of veterinary services who inspects each equine
athlete as he or she steps onto the track and while
warm ng up. W also enploy a full-tinme year-round
track superintendent and a full-tinme year-round
track mai ntenance crew. During the racing season
the crewis divided into norning and eveni ng teans
to ensure that the track is the best it can be in
the norning for training as well as in the evening
for live racing. W also bring in a couple tines
during the neet the internationally-renowed Coon
brothers, Dan and Greg, to consult wth our track

superintendent to determne if there are any racing
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surface issues that need attention. Qur track
superintendent has at his disposal the best

equi prent to be found anywhere to assist in nmaking
the racing surface the best it can be.

We even bought a screen this year. W found
an aggregate stone that we |ike, but sonetines
there would be larger particles than should go out
onto the track. So after we received it, we screen
that material by hand through the screen to nake
sure that no inpurities got onto the racetrack.

Joe nentioned capital and in 2020 Harrah's
Hoosi er Park spent over $692,000 in capital. Mjor
spends included the renodeling of the track
kitchen, new HVAC units for the dorns, new washers
and dryers for the dornms, new LED lighting for the
paddock, and the installation of LED fixtures for
energency |lighting on the racetrack plus four
shuttl e buses.

For 2021 Harrah's Hoosier Park is planning on
spendi ng over $2.4 mllion, which includes all
Items on the 15-year equipnent list, the conplete
surveill ance systemthat Joe just spoke about of
the entire barn area, a rebuild of Barn 4 that's
going to give us 60 additional stalls, and we pl an

on filling every one of those stalls, new dorm
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flooring, a new spreader truck, and a new
conpacti on rear | oader, anong ot hers.

It was a busy 2020. |It's going to be a busier
2021. Thank you for your support, for your
cooperation with us, for every tine we cone to you
asking for help that you're there for us. And with
that, | conclude ny presentation and would | ove to
answer any questions that you may have.

CHAI RMAN BORST: Any Commi ssi oners have any
questions? | guess not.

MR MOORE: Wth that, I'Il bring up ny
col l eague, Mss Kiersten Flint, to tal k about our
mar keting efforts.

MS. FLINT: Thank you, Rick. Good norning,
Chai rman, Executive Director Pitman, Conm ssioners,
and Staff. The 2020 raci ng season was unlike any
raci ng season in Harrah's Hoosier Park history. On
the brink of one of our nost historic years in
raci ng, we welconed in the new year with our goal
set higher than ever. Wile the three-nonth
shutdown that followed certainly presented sone
r oadbl ocks, our race marketing efforts were not
deterred. 1'd like to briefly touch on sone
hi ghlights fromthe 2020 season.

We made a $10, 000 i nvestnent to offer a free
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live racing programevery day for the entire racing
neet. That was sonething that we did when we
opened up on June 16 and on July 4 nmade the
decision to continue it. To our know edge, no
one's done that before. And we built analytics
into our website and garnered nore than 38, 000 page
views and nore than 28,000 downl oads of that racing
program from nore than 2,800 cities both nationally
and internationally. W relaunched the Wekly Wre
e-mai|l series for the first tinme under

Caesars Entertai nnent and sent out on a weekly
basis to nore than 1, 700 raci ng-dom nant

Caesars Rewards nenbers in Indiana. That's
sonething that we'll be building on in 2021.

Despite a shortened racing season, we grew our
social nedia efforts year over year with a
17.5 percent increase in racing Twitter followers,
157 percent increase in Twitter engagenent, and we
al so grew our racing Instagramfollowers by
30 percent.

We redefined what our VIP racing player was
and we built progranm ng around that based on
various |evels of that VIP player. W introduced a
VI P pronotional series called Pick 6 and Split It

that we hosted over nost of our mmjor events, and




© 00 N o o B~ W N P

N D N D DNMNMNDN P P PP PR R R R
o A W N P O © 00 N O O b W N B+, O

Page 59

if the pot wasn't hit, it would carry over to the
next event. That's sonething that we'll continue
to do for our VIP programmng in 2021.

We introduced a new United Tote racing
pronotion, and in racing our mssion is to build
card usage and on-track build loyalty with
Caesars Rewards and that did just that. It raised
rate of play on Tuesdays year over year for racing
and participation grew over the course of the
season.

We devel oped Caesars harness racing and
Caesars racing tel evision spots which we | everaged
across all of our properties. And we hosted the
37th edition of the Breeders Crown in a
reduced-capacity format. It was a sol d-out
first-class event. It was a little different than
we had hoped when we were planning it earlier in
the year. As Rick nentioned, we saw two-ni ght
handl e of over $4.4 nmillion. |In addition, we had
nearly $50,000 in ticket sales and $233,000 in
sponsorshi p revenue for the event.

I ncl usive of the Breeders Crown, we invested
nore than $875,000 in race marketing in 2020. And
that nunmber will continue to grow as we true up

sone nunbers at the end of the year. Qur 2021 race
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mar keti ng budget wll show a 10 percent increase
over 2019, with a planned spend of $300,500 in paid
raci ng nmedi a, $79,000 in sponsored nedia, $96, 800

i n raci ng-dedi cated property nedia, $117,700 in
raci ng pronotions, and $72,600 in coll ateral decor,
entertai nnent, conp food and beverage specific to
raci ng.

In 2021 we'll be focused as we are on three
mai n target markets, our on-track custoners, our
on-track VIP custoners, and our export custoners.
For on-track custoners our areas of focus wll be
to pronote the value and benefits of
Caesars Rewards, devel op pronotional progranmm ng
that increases card usage and rate of play from our
horse players; create fun, excitenent, and
engagenent of other key racing events with
festivals, live entertai nnment, giveaways, contests,
and nore; and continue to pronote our live racing
pronotions in our Caesars Rewards nonthly mailings
that go out to guests every single nonth.

Additionally, we'd like to continue to
| everage our great partnership with the Indiana
St andar dbred Associ ation. Hopefully we'll get back
to our in-face nonthly neetings that we started in

2019. But we still worked with I SA i ncorporated
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themin all of our mmjor events.

For our on-track VIP, as | nentioned, we
continue to define who the racing VIP player is.
We' ve spent hours |ooking at all of our players,
who they are, at what |evels do we consider WIP,
VIP, and we'll continue to build progranm ng around
them W'Il also | everage our Sports Book
custoners, too, because it's a great market to
entice with Iive racing and special events. And
then the big one, our export custoner. We wll
continue to heavily invest nedia dollars in
raci ng-specific nedia like TVG Daily Racing Form
Twi nSpires, and other nedia outlets. Along with
that, we will be working with racing nedia partners
to revi ew canpai gn perfornmances, use analytics to
better build packages and pronotions with those,
and ensure accountability on their end to
capitalize every dollar that we spend with them

We'l | continue to enhance our race graphics
and our broadcast progranm ng and we'll continue to
of fer past performances online. Wth a targeted
growh of 5 percent in export handle in 2021, our
export marketing upgrades are a top priority. Many
of the newinitiatives we |launched in 2020 w ||

return in 2021 with added enhancenents, including a
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free online racing program Wekly Wre e-mail
series, our enhanced racing VIP Caesars Rewards
benefits, our celebrity expert appearances, and the
| everage of Caesars racing properties across the
net wor K.

In 2021 we wll use the analytics from our
2020 online racing prograns to hone in on a
strategic paid visual nedia canpaign that's target
areas across the United States with hi gh engagenent
in Indiana racing. Additionally, as we lead up to
the '21 season we'll be working with United Tote to
continue to devel op pronotions that are built
around Caesars Rewards and card usage. And we wl|
work with the Indiana Standardbred Association's
pronotion teamto devel op progranm ng around our
live racing events and bring back fan favorites
that we had to put aside this year, |ike cornhole
tournanents, festivals, and nore. W wll continue
to use our social nedia platforns to create |oyalty
engagenent for Indiana racing and for Harrah's
Hoosi er Par k.

And finally we wll continue to |everage
Caesars Rewards across all of our Caesars
properties to pronote even further the power of our

| oyalty and engagenent program Caesars Rewards is
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a common thene, especially as it relates to our
on-track custoners. 2021 will be no exception.
Harrah's Hoosier Park currently has nore than 1, 800
raci ng-dom nant guests but only 359 of them
received core offers, which are their offers that
we send on a weekly basis.

Qur goal in 2021 is to increase that, but to
I ncrease that we have to center it around
Caesars Rewards. Qur mssion is sinple. W need
to educate our racing guests on the benefits of
Caesars Rewards so they have a desire to use their
card, create engaging pronotions that require card
usage to participate, pronote VIP racing benefits
and reward our VIPs for using their card, pronote
the benefits of e-mail and nobile apps so we can
talk to these custoners nore frequently, and
| everage the Caesars Rewards network to create nore
engagenent in Indiana live racing. W're currently
exploring different ways that we can do that and
create benefits across all of our racing
properti es.

And | wll touch on comunity relations, but
before | do that | just want to say that our team
at Harrah's Hoosier Park, we worked really hard to

make sure that if anything felt normal at our
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property, it was racing. W had Dan Patch
festival, we had Caesar's Trotting C assic
festival, we had the Breeders Crown. And al beit we
had to operate around health and safety protocols,
we worked really hard to nake sure that our guests
who were here for racing still had a great tinme and
felt normalcy. As we nove into 2021, we hope to
bring back all of those things that we weren't able
to do this year. And as we think about a thene for
the 2021 racing season, | couldn't think of a
better thenme than it's world-class racing with

| ndi ana r oot s.

Now for community relations, I'll stay brief
on this as we presented our 2021 plan at October's
nmeeting. But | do want to share again that
Harrah's Hoosier Park and | ndiana Grand conbi ned
contri buted nore than $953,000 in community-driven
donations. Notably, Madison and Shel by Counti es
conmbi ned showed an 80 percent increase year over
year with nore than $256, 000 i n additional funds.
| would |ike to enphasize that these figures
reported do not include marketing partnerships |like
the Colts or the Pacers, they do not include
vol unteer hours, and they do not include in-kind

contributions or guest sponsorships.
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Harrah's Hoosier Park increased community
rel ati ons spend 93 percent year over year with nore
t han $428,000. O that, nore than $270, 000 was
directly spent in Anderson. Madison County as a
whol e realized 125 percent increase year over year.
| ndi ana Grand i ncreased conmunity relations spend
57 percent year over year wth $525,000. O that,
nore than $269, 000 was directly spent in
Shel byville. Shelby County as a whole realized
52 percent increase year over year.

Both properties were also able to contribute a
significant anount of dollars to equine-related
efforts, including new ones |ike Mrning Dove
Therapeutic R ding and the |Indianapolis Police
Department Mounted Patrol Unit. 1'd also like to
share with a bl eeding heart that our Breeders Crown
Charity Chall enge brought in nore than $126, 000 in
donations to Indiana charities. And we're in the
m ddl e of our holiday fundraising initiatives our
guests sponsors, our guests donate, and we will add
those into our figures when the year is over.

| really appreciate your tinme today and
wel cone any questi ons.

CHAl RMAN BORST: Thank you. Any questions,

Comm ssi on nenbers, for Kiersten?
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O course, it depends on what 2021 does, but
it'"ll be interesting to see whether people stay
betting from afar or whether maybe peopl e get
hooked and they'll show up if we can get
attendance. You're going to have a job trying to
keep track of who the people are.

M5. FLINT: We'll be on our toes.

CHAl RMAN BORST: It'll be good information to
know, will this all hold up. Don't know W'l]I
have to see.

M5. FLINT: | think that's why making sure
that we're data driven and we get all of our data,
make i nfornmed deci sions, nmake sure that every
dol l ar we spend is spent well.

CHAI RMAN BORST: Know who your custoner is.

V5. FLINT:  Uh- huh.

CHAI RVAN BORST: Any ot her questions?

COW SSI ONER SCHENKEL: M. Chairman, |'ve got
one. Not sure who can best answer this. |'mjust
curious. By trading the Tuesday ni ght for Sunday
ni ght raci ng days, what kind of conpetition is out
there on Sunday night? You obviously nmust think it
puts you in a better position, but |I'mjust curious
as to are there lots of others on Sunday ni ght

versus a Tuesday or . . .?
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MR. MOCRE: M. Schenkel, we do believe that
there are | ess conpetition on Sunday nights.
Monday and Tuesday now have becone | oaded. W saw
this year nore and nore tracks noving to Monday and
Tuesday. Actually sonetines you'd |ook at a
program and thi nk the Monday and Tuesday program
| ooked |i ke a Friday or Saturday program So we
t hought we, you know, gain sone separation by going
to Sunday. As Joe said, we'll be owning Sunday
ni ghts, Caesars will be, Ponpano, Hoosier Park,
conti nui ng that Sunday throughout the year.
Dependi ng on what tinme of the year it is, you'll
have your thoroughbred tracks getting over early on
Sunday evening, you'll have Los Alamtos quarter
horses during the evening and you nmay have a coupl e
of ot her standardbred chronics out there,
Mount ai neer Park on the thoroughbred side, | think
four or five signals, where on a Tuesday evening

you may be | ooking at eight to ten signals.

And as Joe said, we're all in the trial and
see if It works business. If it doesn't work,
we'll nove back to Tuesdays. As Joe said, we're

graded on handl e and we've got to grow handle in
2021 and we thought this was one area where we

could doit. If we see it's not working for
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what ever reason, you know, we're not going to be
har dheaded. W'l cone back and say, hey, maybe we
need to nove back to Tuesday, but we'd sure like to
give it a good solid chance to succeed in 2021
Sunday eveni ngs.

COW SSI ONER SCHENKEL: And |I' m assum ng your
horsenen all have bought into this and you' ve done
this all in cooperation?

MR MOORE: | think it would disingenuous to
say if | didn't say there are sone fol ks not happy
about Sunday racing, | nean. But, you know, we've
met with president Joe Putnam he understands, he
understands this business. | do understand
Sunday's a famly day. But, again, it's a
business. W're trying to grow that business.
W're trying to be the best harness track in
North America. That's our goal. And that's why

we're going to try Sundays. And like |I said,

Vi ce-chai rman Schenkel, if it doesn't work, you
know, Joe and | will be the first to cone back and
tell you it doesn't and we'll swtch back to

Tuesdays. W'd like to give it a good honest
chance to succeed.
COW SSI ONER SCHENKEL: Okay. Thank you.
MR. MOORE: Thank you, sir.
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CHAI RMAN BORST: Ckay. Any other questions?

Joe Morris, we go back to you. Ch, no. W
got to go to Eric here. W can't forget our host.

MR. HALSTROM  Chai rman Borst, nenbers of the
Comm ssi on, wow, that Moore/Flint conbination to
followup is alittle intimdating. Next year
| ndiana Grand's going first on the agenda. You
know, one of the neat things | think of, and Rick
and Ki ersten woul d acknow edge t oo, the managenent
teans at both these conpanies are very close. M ke
and Trent and Rick and I, |I've worked with Ri ck
forever, and Kiersten | think a |ot, and Tamy's
fantastic, so we enjoy each other's success and
sincerely root for each other every step of the
way.

| want to recap 2020 and |l et you know we do
have a good story as well. W |ook back, Deena and
| were talking just this norning back in March and
t hi nki ng how many racing days are we going to get
in? Wat's this racing season going to | ook |ike?
You know, we had 120 days approved at that point
but we didn't know when we were going to start.
And it quickly becanme an evolving thing where we
were on the phone, gosh, hours nost days of the

week and realizing that the plan that we had for
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2020 with on-track pronotions and fam |y days and
different things probably wasn't going to be where
we should go this year.

Nobody woul d wi sh a pandem c on this world
ever, but I think one thing we found here at
| ndiana Gand is we found our spot, which is we're
going to have sone sel ect Saturdays where we have
maybe quarter horse prograns and sone m xed
prograns, but we've got a day-to-day m xed neet
program here that could conpete with anybody during
the week. And we changed our schedul e to Monday
t hrough Thursday and with the real intention of
kind of seeing what m ght happen out there and who
we can conpete with. Many of these tracks have
been doing this for along tine. It didn't take us
very long to see that we becane, if not the top
track out there, you know, that's what our goal is
and | think next year we're going to get there.

But recapping a little bit. W shifted a | ot
of our funds and our focus from prograns that we
had ready to go on-track to trying to find national
attention with custoners. TVG has been a big help
to us. On Monday to Wednesday |'d say we basically
own that. Rachel was very involved. W really

appreciate her tinme. |If you watch TVG on any of
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t hose days, we were just a big part of what they
have.

And | think that as you go forward the other
pi ece that Tamy's going to tal k about sone of this
stuff is |'ve got a real belief that we've figured
out social nedia as well. In the thoroughbred
raci ng world soci al nedia has becone very big.

Wth the personalities we have, you know, the team
that we've got, | think we're really set up for a
good future here and it shows in the nunbers.

"Il give you sone just a quick snapshot. |
know a ot of this is in there, but for the record
or for people who mght be listening at hone or
what ever. The handle results were incredible. And
i f you conpared the 96 days of 2020 versus the
2019, 96 days versus 120, our handl e was up
31 percent. By day 75 of our neet we had passed
| ast year's total handle. |If you just took a
conparabl e 96 days from 2019, our handl e was up
al nrost 60 percent. And that stayed true.

Early on in the neet we were seeing | ot of
success and feeling very good about it and a | ot of
time spent, you know, talking about how t hings were
goi ng, but we were wondering whether that was going

to | ast throughout the whole neet. Well, | can
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tell you, just give you a snapshot, closing week,
four days a week, which we added two of those days
because we were in such good shape, our handle for
t hose four days averaged $3.3 million. C osing day
was just shy of $3.9 mllion.

You know, Tammy's got sone really good
interesting story to tell you that we're proud of,
and | say this for everybody in the room Qur team
has evolved a little bit over the summer too and |
feel like we're really on track to really expl ode
next year too. To your question, Chairman Borst, |
think that, you know, we're heading this way as far
as Indiana Grand goes (indicating). Part of it is
because we've got a team here that we could take to
any racetrack in Anerica and nmake it better. W've
got a |l ot of good things going here. Very, very
proud of the people that | work wth.

But when you | ook at sone of these nunbers
that are comng out, we are going to dom nate
Monday to Thursday going forward and then we're
going to start adding these days back. Let's just
assune that at sone point we're going to do nore
fun stuff at the track because that's in ny bl ood.
| really want to do that. | think we got a great

conbi nation for really being an A track Monday to
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Thur sday.

There's a couple things in our wagering nenu
that changed this year and | think both hel ped. W
changed our Pick 5 with the cooperation of the
hor senens, who the industry royal takeout is
11.99 percent. That lasted as the | owest for about
a week until another track stole that idea, but for
nost of the nmeet we had the | owest takeout in
Anerica. It was nothing to see a Pick 5 pool of
$100, 000 on Mbonday, Tuesday, Wednesday. And I
wat ched very closely as these other tracks, their
Pick 5's were not there, you know. They were in
the 50 range and we were day to day doubling what
t hey were doing.

Pick 6, we had sone trouble. The jackpot, we
| oved the idea. W cane up with it. W thought it
was a cool nanme. It was Straight Fire 6. That
came fromone of the younger nenbers of our staff.
We had sone trouble getting the carry-over going,
but by the end of the year it started rolling and
that's when things really happened. On the closing
day of the neet our Pick 6 pool that day was
$700, 000. That is the biggest single pool in
| ndi ana hi story from back when we start ed.

So we got sone things going for next year, and
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that's what 1'd like to talk about for 2021. As
you m ght notice as we cane in today, we've got
horses here. So it's alittle bit different. Most
years we'd be tal ki ng about when horses cone back.
|"d like to take one step back and really
conpl i ment our horsenen here who've just done a
great job for their organi zati ons and buil di ng

| ndiana racing. M. Martin, M. Bennett, and then
fromthe thoroughbred side it's been probably nore
time with Joe Davis and | think since March |I've
not tal ked to anybody in the world nore than

Bri an El nore.

There's just a good plan here. W' ve got
wintertine training going right now five days a
week. We've got all the bells and whistles,
cl ocker, starting gate, everything that we need to
keep horses in training so they can ship to Turfway
and then nostly be ready for our neet once we cone
back in April. And we're |learning sone stuff.
Every day we figure out that we're doing sone good
and sonme that we can nmake better, but with the
cooperation from our horsenen and understandi ng
that we're working together this is going to work
out very well, we believe.

Ri ght now we got about 275 horses, which is
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nore than nost expected at sonme point. So it's
been very active out there. W had 20 horses
training, getting works the other day. So there's
pl enty of these horses here staying fit and getting
ready for the upcom ng neet. And the quarter horse
folks will be back. W promsed thema little
earlier than normal so they can get sone of the

t wo-year-ol ds and whatnot ready as well. So we'll
make nost of wintertinme and see how t hat cones.
Pretty easy to see the weather's been manageabl e
since the end of our neet, but we'll keep working
on that as we go.

We're tal king about next year. W're back to
the 120 days. W'Ill do that, assune that that's
goi ng to happen. Moinday to Thursday because | tell
you, like | said, we've got our spot. W're going
to make that |ndiana-owned Monday to Thursday as
the years go forward and then mx in a Saturday a
nont h basically where we're going to start doing
things. Tammy's going to give you sone ideas as
far as what we've got for the famlies and Deena
and Tom Li nknmeyer and | were tal king about fishing
contests in the | ake this norning and things we
want to get back to where people enjoy the

racetrack and it's not just sitting at hone betting
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a double or a Pick 5. So those things are com ng
up.

Purses is a big thing, and Ri ck brought it up.
This was a tough year to figure out how this was
going to start, and we started the year where we
left off in 2019, and there was sone |leap of faith
there, but the business cane back very good in the
casino and we could start seeing our handl e grow
like it was. W found ourselves in good shape.
told you we added those coupl e days in Novenber and
then started addi ng races and, you know, it was
good for everybody. The nore races that we had, it
was good for the horsenen, it was good for us.

And there's plenty of days where we'd have 12
races between the two breeds and | would think over
120 days is probably not that. W had enough
comng out of that. Good news is we have an
under paynent of both breeds, we've got options to
tal k about for next year, we got sone cushion to
weat her, you know, little bit of a rough nonent in
the state in terns of gam ng and whatnot. So
t here's hope here.

And we've got stakes programthat you see one
I n your book there. That's not exactly what it

was. That was nore of a placehol der, but we're
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going to go sonething back towards probably 2019.
Change sone of the purses around and naybe | ower
sone here and there as we try to add anot her
program or another division. For the nost part
we're going to try to get back to a normal 120-day
nmeet that isn't conpressed and we can run as nany
of these stakes as what we'd normally |ike to do.

Hope to have that schedule finalized by early
January because we've got a condition book that's
right around the corner. Sonetinme md to |late
January you got to have that condition book ready
to go out. | can tell you that the interest
nationally and just from people that | know and
calls, our new director of racing, Chris Polzin, is
very intune with his job at Arlington for all those
years. W're getting plenty of calls. W have no
trouble filling those stalls and whatnot for next
year. Very exciting in our mnd of what we can do
next year with 120 full days. And then there are
stall applications we do probably early February
where we try to accommodate as many fol ks as we
can.

That kind of rolls into our capital, where I'm
sure you're aware but we've got a new barn com ng.

Very unlikely that it'll be ready by April 13;
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however, sonmewhere in the neet we'll have anot her
105 stalls to use and that will help as well.
50 dormroons that will be comng along with that.

| think we need nore as we have right now, add
anot her 100 stalls and we definitely need nore dorm
roons.

Joe nentioned wi nterizing barns, heat taping
the water lines, doing things like that. W' ve got
a Eurocizer comng. Final stages of permtting by
the Gty where sonetine hopefully in the nonth
we'll have the option for the horsenen to use a
Eur oci zer back there when the track m ght not be
capabl e based on the weather. And that can be used
year round too. Wen you throw all that in, it's
about $3.5 mllion of projects that are going to be
put into place here at |Indiana G and between now
and the next tinme we have this neeting next year.

So we've got a lot of great things to | ook
forward to here. |'msuper inpressed with the
people that 1've worked with. |'d be remss if |
didn't tell the Comm ssioners and Chairnman Borst,
you shoul d be very proud of your staff. They held
ot of things inline. | personally nentioned
Deena, Tom and Noah, Jessica very nmuch so who, you

know, saw a pothole com ng our way and hel ped us
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si destep those things and those things didn't go

| ost. Very appreciative of that, you know. Qur
horsenen, | couldn't say enough. A rough nonent
here, they worked whatever they needed to do.

Brian nmentioned it wasn't the funnest year he and |
have ever had in our history of working together,
but, you know, these things get better and the

worl d's going to turn around and we're going to
have a good year next year.

"Il take any questions, but |I'd really like
Tammy to cone first if that's okay. She's got sone
great marketing stuff that 1'd really like for her
to be able to talk to.

CHAI RVAN BORST: That's fi ne.

M5. KNOX: Good norning and thank you to the
Raci ng Conm ssion for allowng nme to tal k about
race marketing here at Indiana G and. And | think
the word from 2020 has been adapt, so that's what
we did.

Looki ng at 2020 hi ghlights, our social nedia
nunbers skyrocketed. W becane one of the premer
tracks via social nedia that Monday through
Thursday tine slot. And between Raci ng Rachel,
Nancy Hol t hus who's our paddock anal yst,

Bill Downes who's our track announcer, and then
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Mart ha C aussen who's our quarter horse racing

anal yst, between all of them we have nore than
18,000 followers on Twitter. And they were very
rel evant, they were very active, and we believe
that it attributed directly to our bottom doll ar
and our wagering dollars here at Indiana Gand this
year.

Because of the restrictions we had to tweak
our daily racing contest, so we did an experinent.
W went online with a contest on Mondays, had a
very good response, we averaged 80 people. W were
only going to hold it until the people cane back to
the track. It was so popular we continued to have
it the rest of the season, and there were many
weeks we had over 100 people all across the
United States playing in our contest online. So
that was pretty cool.

And we al so had to tweak our advertising. W
noved our advertising toward racing-rel ated venues,
and for the first tine we had two buys on two
quarter horse racing sites. So that was pretty
neat to add into our schedul e.

And we continued our partnerships wth QHRAI,
| ndi ana HBPA, and | TOBA as nuch as we could in

2020, and we l ook forward to noving forward with
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that in 2021

Now sone nunbers. 2021 spend conpared we went
back to 2019 so that it's a little nore bal anced.
Qur actual spend in 2019 for paid nedia was
$399,000. We'll increase that to $445,000 in 2021.
Pronotions and events in 2019 was $493, 000. W'l|
increase that to $542,000 in 2021. And with
sponsored nedi a increasing from 2019's $163,000 to
$179,000 in 2021.

Sone of the pronotions and changes that we
have on tap in 2021, we'll place a spotlight on
Thur sday evening racing. W're going to start an
hour |ater and we hope to capture that after work
crowd that cones in about 6:00, so we'll put sone
pronotions and sone contests to start at that tine.
And then we'll nove sone of our popul ar events,
such as International Fest and Boots 'N Brews and
Enpi re of Hope, those sort of things, on Thursday
eveni ngs. And then on our eight Saturdays in 2021
we'll bring in sone of our bigger events that we
had planned for this year that we had to postpone,
and that includes our w ener dog races and our
exotic animal races, which will include the
ostriches, the canels, and the zebras. So we're

| ooking forward to hosting that. And then we al so
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have on tap a cornhole contest, and we hope to
break the Gui nness Book of World Records for having
t he nost contenders cone out. That'll be over

| ndependence Day weekend in early July.

And our signature races, our I|Indiana Derby,
Caesars Stakes, |ndiana Chanpi ons on thoroughbred
side, and then on the quarter horse side the
Mss Roxie Little Futurity, the Jaguar Rocket
Futurity, and then the SSA Derby and Futurity wll
add sone events as always to those to beef those up
for those days.

Qur marketing spend and targets for 2021, we
are actually show ng an increase of 11.19 percent
overall and our marketing budget will be $1, 499, 000
conpared to $1, 348,000. And our sponsorships show
a 25 percent increase, paid nedia shows an
11. 38 percent increase, sponsored nedia 10 percent
I ncrease, pronotions and events 9.99 percent
increase. And this is directly related to our
addi ti onal coverage on TVG and Twi nSpires. Those
kind of things are really expensive, so that is
directly related to trying to beef up all those
added advertising options. For those ADW pl ayers
we hope to increase that audi ence by 10 percent in

2021 and our target to increase our total |ive
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export handle is 5 percent increase in 2021.

Qur Caesars Rewards, we currently have 1,321
raci ng-dom nant guests in our Caesars Rewards
program and we hope to increase that nunber by
30 percent, which would be 400 new racing-rel ated
people in 2021. | think that's very doable. W're
expl oring ways to capture sone of our new online
followers that we found in 2020, and we'll do that
t hrough the Caesars Rewards app and on-track
sign-ups. And then just this norning Caesars
announced that there's an incentive program for
people to sign up through the website, so we w |
definitely use that to our advantage.

And I'mgoing to close with just community
relations inpact. |'mgoing to kind of reinforce
what Kiersten said earlier. As a nenber of the
community relations team and a Shel byville
resident, | can't tell you how nmuch of an i npact
we've made this year just in the Shel by County area
alone and it's been so rewarding to be involved in
that and it's been life changing in certain few
areas. A lot of people are really struggling right
now because of, you know, limted funds in 2020, so
|"mvery proud to be part of that teamand | thank

our senior |eadership teamfor reinforcing our
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comrunity inpact in 2020.

And on the equine-related force, we've been
able to increase support by |eaps and bounds and
the racehorse after-care, therapeutic riding
initiatives, PDIJF, which is the
Permanent |y Di sabl ed Jockey Fund, and the equine
research have all had a surge in support from
| ndi ana Grand. We're already working on events for
2021 to continue the support and that will affect
organi zati ons such as Friends of Ferdi nand,

Thor oughbred Aftercare Al liance,

Tri-state Thoroughbred Rehab & Rehone, PDJF, and
then the G ayson-Jockey C ub Equi ne Research
Foundation, along with Horse-Angels fromthe
quarter horse side of things.

So we're excited to get started on that. As a
marketer |'mready to get back to work. |'mkind
of going crazy right now because | |like to do
pronotions and events. And we hope to give it a
run for the noney in 2021. That's our thene for
2021. So at that point, if anybody has any
guesti ons.

CHAI RMAN BORST: Any Comm ssi oners, questions?
Staff questions?

You did well.
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M5. KNOX: All right. Thank you.

MR. HALSTROM  Thanks.

CHAl RVAN BORST: Ckay. Now, Joe Morris, do
you have any wrap-up or is that it?

MR. MORRI'S: Yes. Thank you, M. Chairnman.
Back in July Tom Reeg, Anthony Carano, and nyself
stood before you. You were very clear on what you
expected fromus and the gold star standard and
what you expected fromus. W listened. W' ve had
a good year. | can't promse to you that we w ||
get everything right, but | can absolutely prom se
to you we won't get it wong because we didn't try.
W wll try and we will continue to try.

The teans are in place. W've commtted to
the teans. W' ve tweaked them sone. W have
continued to develop our team W wll support our
teans. We will continue to devel op our
relationship with our horsepeople and with your
Comm ssion Staff. As | said earlier, it's a very
I Nnpressive group to work wth.

The one thing for sure, together we are better
than any of us would be individually. W had a
great year for 2020 and | think this plan and
followng this plan you'll see the way it's set up

wth the targets, it's very neasurable. W wll
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nmeasure ourselves in '21 and | expect to have a
better year in '21 than we did in 2020.

Thank you for your consideration of the 2021
plan. And thank you to the team You guys did a
good job presenting that plan. | appreciate that.

CHAl RMAN BORST: AlIl right. Are there any
ot her nmenbers in the audi ence that have any
guestions or comments on the operational plan?

Thi nk you've all had a chance to work with both
tracks on it, but just in case sonething new cane
up.

Well, | think, Joe, you did acconplish all the
things that we asked you to do for the plan and,
like I said, | read it three tinmes just to make
sure and think, oh, did they do, yeah, they did, or
did they do that, yeah, they did. So good job.
There's a lot in there to read.

kay. So | guess we're ready for a notion for
approval of the operating plan.

COMM SSI ONER ESTES: So noved.

COMM SSI ONER SCHENKEL:  Second.

CHAl RMAN BORST: Mbved and seconded. | guess
we'll go to aroll-call vote

MR. JACKSON: Chai rman Borst.

CHAl RMVAN BORST:  Aye.




© 00 N o o B~ W N P

N D N D DNMNMNDN P P PP PR R R R
o A W N P O © 00 N O O b W N B+, O

Page 87

MR. JACKSON: Vi ce-chai rman Schenkel .

COW SSI ONER SCHENKEL: Before | vote, let ne
say to Joe and his team thank you. Just a commrent
fromthe standpoint of you're right, we did put the
onus on you fol ks and we asked and denmanded in
effect a lot of things of you, and little did we
know at the time how difficult it was going to be
under such unusual circunstances. So thank you all
for the job that you' ve done and we | ook forward to
going forward. And we will keep watching and keep
on top of things, but thank you for the great
effort that you' ve all made and the results that
you generated. You've done a great job for the
Commi ssion, for the state of |Indiana, and for horse
raci ng. So thank you.

| vote aye.

MR, JACKSON:. Thank you. Comm ssioner Pillow.

COW SS| ONER PI LLON  Aye.

MR, JACKSON:. Comm ssioner MCarty.

COW SSI ONER McCARTY:  Aye. And | too thank
you.

MR JACKSON: And Comm ssi oner Estes.

COW SSI ONER ESTES:  Aye.

MR, JACKSON:. Thank you.

CHAI RMAN BORST: Thank you. Passes
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unani nousl vy.

kay. No. 6 is Consideration and approval of
| ndiana Grand's (Centaur Acquisition, LLC) permt
renewal application for 2021.

Do we need any nore presentation? | guess we
kind of heard it on the last one. | don't know
whet her you' ve got anything el se you want to add,
Eric, or not or whether you're good.

MR. HALSTROM Not hing el se to add,
Comm ssi oner .

CHAI RVAN BORST: Now, we're also going to
consider the racing dates, the |live dates and then
also the satellite Carksville facility. If |
remenber right, didn't we split those votes up or
can we do themall in one?

MR, JACKSON. | would separate them by the
tracks but they can be done as one vote for each.

CHAI RVAN BORST: Ckay. Any Commi ssion nenbers
have any questions, coments on the permt renewal
of I ndiana G and?

Seei ng none, do we have a notion and a second?

COW SSI ONER ESTES:  So noved.

COWM SSI ONER McCARTY:  Second.

MR, JACKSON: Excuse ne. Just a notion to

approve the permt, a notion to approve the
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requested race dates, and then a notion to approve
the Carksville OTB.

CHAl RMAN BORST: All in one?

MR JACKSON: Yes.

CHAI RVAN BORST: | think that's what
Comm ssi oner Estes was sayi ng.

MR, JACKSON:. kay. Thank you.

COW SSI ONER ESTES: Motion to approve all
t hr ee.

MR JACKSON: Thank you.

CHAI RVAN BORST:  And | think our second
seconded the sane thing too.

(kay. Hopefully everybody understands. |
guess we're ready for the roll-call vote.

MR. JACKSON: Chai rman Bor st.

CHAI RVAN BORST:  Aye.

MR. JACKSON: Vi ce-chai rman Schenkel .

COW SSI ONER SCHENKEL:  Aye.

MR. JACKSON: Conm ssioner Pillow.

COW SSI ONER PI LLON  Aye.

MR, JACKSON: Comm ssioner MCarty.

COW SSI ONER McCARTY:  Aye.

MR. JACKSON: And Conmi ssioner Estes.

COW SSI ONER ESTES:  Aye.

MR JACKSON: Thank you.
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CHAI RMAN BORST: Great. Thank you. All
passes unani nously.

Next on the agenda is Consideration and
approval of Harrah's Hoosier Park permt renewal
application for 2021.

Anyt hing el se to add?

MR. MOCORE: No, Chairman.

CHAI RMAN BORST: Think you guys set it all out
t here.

Ckay. If there's no Comm ssioner questions,
notion and second for all three.

COW SSI ONER SCHENKEL: Move approval .

COW SSI ONER ESTES: Second.

CHAI RVAN BORST: And that's also for the
raci ng dates and New Haven and | ndi anapolis
satellite facilities.

kay. It's been noved and seconded.

Rol | -cal |l vote.

MR. JACKSON: Chairman Borst.

CHAl RMAN BORST:  Aye.

MR. JACKSON: Vi ce-chairman Schenkel .

COW SSI ONER SCHENKEL:  Aye.

MR. JACKSON: Conmi ssioner Pillow.

COW SSI ONER PI LLON  Aye.

MR, JACKSON: Commi ssioner MCarty.
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COW SSI ONER McCARTY:  Aye.

MR. JACKSON: And Conm ssi oner Estes.

COW SSI ONER ESTES:  Aye.

MR, JACKSON:. Thank you.

CHAI RVAN BORST: It all passes unani nously.
Thank you all. Geat presentations.

Next on the agenda is Revi ew and approval of
the follow ng I ndiana Horse Raci ng Conmi ssion
Emergency Rules. Deena, you want to start off?

M5. PITMAN.  Sure. Thank you. Conm ssioners,

if I may, | wanted to rem nd you --
CHAI RVAN BORST: |'m not sure your

m crophone's on. You mght tap it.
COMM SSI ONER SCHENKEL: | can hear her.
CHAl RMAN BORST: Can you hear her?
COW SSI ONER SCHENKEL: | hear her fine.
CHAI RVAN BORST:  (Good.
M5. PITMAN.  Thank you. | wanted to rem nd

you that | started off the 2020 year by advi sing
you of additional ARCI rule recomendati ons that
woul d be comng in front of the Conm ssion this
year with a 2021 effective date. Most of them
relate to new i ndustry practices, which are heavily
wei ghted towards tracking animal wel fare, equine

medi cation adm nistration, and trainer practices.
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| met and shared drafts of this information
with the four horsenen's groups in |ate February to
give them a heads up regarding future industry
changes com ng. The rules being proposed here
today are the recommended ARCI nodel rul es that
have been added to aid the industry inits
continuing goal to offer nore protections for our
equi ne athletes and additional safety for jockeys.

These rul es have been public since
Decenber 2019. |In February of this year Conmm ssion
Staff organi zed neetings with representatives from
the | SA, HBPA, QHRAI, and Indiana Gand' s
regul atory veterinarian, Dr. Hardy, to review these
rul es and better understand how the rul es woul d
affect current training practices. During this
neeting | discussed ny plan for holding off on
i npl ementing these rules in Indiana until Decenber
to give horsenen plenty of tine to establish new
training and treatnent protocols that woul d enabl e
themto operate under the new regulations. Wth
many of the rules targeted towards flat racing, we
hel d a secondary neeting wth the thoroughbred and
quarter horse representatives approxinmately three
weeks prior to the end of the Indiana Gand race

nmeet to again remnd all about the upcom ng
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proposed rul es.

Decenber is here and these rul es have been
passed al ready by sone racing jurisdictions.

Kent ucky passed nost of these sane rules in August
and as of yesterday passed the cl enbuterol
prohibition rule as well. | will rely on others to
confirm but | believe Kentucky provides the

| argest nunber of ship-ins to the Indiana G and
race neet. So theoretically sone of the horses
racing in I ndiana during August, Septenber,

Cct ober, and Novenber were already racing in

Kent ucky under these new rules. Qher racing
jurisdictions have chosen to inplenent the rules as
house rules at the racetrack | evel and sone states
it's nore cunbersone and will take | onger to pass.

Wth this rem nder out of the way, | defer to
Noah to take it from here.

MR, JACKSON: Thank you. The rules that you
have on your sheet in your booklet will be
submtted to LSA as one docunent,

Legi sl ative Services Agency, to be put into effect
as soon as they're approved and submtted. And
they are separated by breed on the agenda, but we
can take a notion for approval for all of the rules

as one unl ess one needs to be nodified or renopved
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fromthe list. So we can do that as one notion and
vote. Thank you.

CHAl RVAN BORST: Are there any nenbers out
here in the public who'd Iike to speak to any of
t hese rul es, proposed rul e changes?

MR ELMORE: Thank you, M. Chairmn.

Brian El nore, Indiana HBPA. | think Deena and Noah
did do an excellent job comng around talking to
all the trainers and the industry was put on notice
about this could be com ng down the |ine, kind of
expected it. I'mnot exactly sure if there's any
nodi fications that have been nmade to what was
proposed fromthe feedback you requested. | didn't
know i f there was any nodification.

To be honest, |I'mprobably the |east qualified
person to speak to nedications. | graduated from
Sul I'i van H gh School down in Sullivan County,
| ndiana, and there's still yet to be a Rhodes
schol ar com ng out of Sullivan County. And so many
of these nedications, | can't even pronounce them

Just a quick history lesson -- and not to tell
my age -- 45 years ago when | used to train horses
and race them one day | was in the paddock. | sat
on the horse that tended to be a little erratic.

But if he saddled good, |I'd pull out a sugar cube
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out of ny pocket, give it to the horse, okay,
settled himdown. |If he did good, got a surprise,

you know, treat. Paddock judge cane up to ne and

said, sir, what are you doing. | said, well, ny
horse difficult to saddle, today saddled well, so
he gets a treat. He said, well, let's see those.

What is it? Sugar cube. Wuld you like it? He
said yeah, so he takes it, puts it in his nouth,
chews it up. Sugar cube, okay.

Jockey cones out to get on the horse, leg him
up. And no offense to ny friend at the quarter
horse but it was a quarter horse. |'mjust saying.
No reflection upon them | go leg the jockey up
and | say now |listen when we break, we're going to
break on top and you just keep on, you ride this
horse as far as you can. There ain't no horse
going to catch him But the last 50 yards if you
hear sonething com ng, don't worry about it, it's
j ust the paddock judge.

Ckay. So that's how this industry has changed
nmedi ci ne-wise. And | know Dr. Hardy's here today
and | have the utnost confidence in his
recomendations and all. But | guess |I'mhere al so
while we're tal king about it, we in this room all

of us in this roomhave a serious fight that's
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going on in Washington, D.C. Senator Mtch

McConnell's bill, the HSA bill, it looks like it's
going to get attached to a bill that has to pass at
the end of the year. And it's not right. It's

absol utely not right what they're doing. They're
going to take a lot of the powers away fromthe
state and they're going to do it at the national
| evel and then on the nedication you're at the
national |evel you go to civil court. The
procedures are totally different.

| s that not correct, Noah? Whereas in |Indiana
you go to an ALJ?

MR, JACKSON: They |l ook to inplenent a system
We don't know exactly what it'll ook |ike, but
that's the thought, yes, based on the | egislation.

MR, ELMORE: And there's no way that we know
of yet how they're going to fund that?

MR, JACKSON. Funding is not covered in the
bill and to ny know edge they've not really given a
full explanation of how the entity will be funded.

MR, ELMORE: We've yet to see that when the
Feds get involved anything's going to be better off
for us. W'd rather control it at the state |evel,
just so everybody knows.

And the bottomline is this that | want to
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say: Pandem c year. Tammy said people are
struggling. Horsenens are struggling. W' ve |ost
a fewthis year. W've lost a few Please do
everything you can to not let there be nore cost
incurred to the trainers and owners. Because every
time there's another bang on them 25 or 30 or 50,
it's going to take away owners and the owners start
to | eave the peopl e buying the horses are going to
start to leave and then the breeding. | nean, this
I's our biggest worry right nowis what's going on

I n Washi ngton, D.C

But | thank you for allowing us to submt a
letter, you know, on just thoughts on this.
Basically that's all | had to say, sir.

M5. PITMAN.  And, Brian, your letters have
been shared with the Conm ssioners.

MR, ELMORE: Ckay. Thank you.

CHAI RVAN BORST: And we were thoroughly
prepared to talk to both United States Senators,
give themthe information. Matter of fact, one of
them may have already got the information. W were
ready to go as soon as we heard what they were
going to do. Well, now the gane changed, as you
said, and if it gets stuck in the funding bill,

it's not the way governnent should run. You're




© 00 N o o B~ W N P

N D N D DNMNMNDN P P PP PR R R R
o A W N P O © 00 N O O b W N B+, O

Page 98

right.

MR, ELMORE: Exactly. | believe what we need
to do is continue to work on those Senators in the
event, who knows, things can change.

CHAI RVAN BORST: That's true.

MR ELMORE: | nean, |I'mwearing this blue
j acket, you know, in support of the Denocrats but
yet ny tieis a Donald J. Trunp tie, so |I'm playing
the mddle right nowjust in case it goes either
way, okay.

CHAI RVAN BORST:  You're cover ed.

MR. ELMORE: Yeah, |'m covered.

CHAI RVAN BORST: Thank you. Any ot her
comments on the rules? Not sure what that had to
do with the rules, but you had a good point.

MR JACKSON: M. Chairman, to M. Elnore's
point, we did nodify one rul e based on the feedback
fromthe horsenen. The exercise rule was changed
froma 180-day |ayoff to a 240-day |ayoff, which
was recommended by and requested by HBPA and the
hor senen.

CHAl RMAN BORST: Ckay. Any Conmm ssioners,
guestions on any of the rules?

| f not, can we have a notion and a second?

COW SSI ONER SCHENKEL: M. Chairman, |1'd ask




© 00 N o o B~ W N P

N D N D DNMNMNDN P P PP PR R R R
o A W N P O © 00 N O O b W N B+, O

Page 99

Deena or Noah. By us adopting these rules --

again, | think I know the answer -- but how does
this conpare us to the surroundi ng states where
we' ve got horses shipping in and out, so forth?

MR JACKSON: So Kentucky has adopted the
majority of these rules already. Sone of the other
nei ghbori ng comm ssions have not yet. | know that
M nnesota has adopted a couple -- obviously they're
not a direct neighbor -- and |"'mnot sure if Ohio
and Illinois have themon their agenda to adopt but
| believe both of those states have to go through a
full rul e-making process wth the invol venent of
the legislature so we expect themto be alittle
bit slower than us being able to adopt through an
energency rul e process.

COW SSI ONER SCHENKEL: Thank you.

CHAI RMAN BORST: It's going to be strange,
that's for sure, if this Federal thing goes through
because, |ike you say, how are they going to cover
this whole country and how are they going to be
ninble to change things. It's not going to be
easy.

Ckay. Do we have a notion and a second on
t hese energency rul es?

COW SSI ONER ESTES: So noved.
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COMM SSI ONER SCHENKEL:  Second.

CHAl RMVAN BORST: Mved and seconded.
Rol | -cal |l vote.

MR, JACKSON: Thank you. Chairnman Borst.

CHAI RVAN BORST:  Aye.

MR. JACKSON: Vi ce-chairman Schenkel .

COW SSI ONER SCHENKEL:  Aye.

MR. JACKSON: Conm ssioner Pillow

COW SSI ONER PI LLON  Aye.

MR, JACKSON:. Commi ssioner MCarty.

COW SSI ONER McCARTY:  Aye.

MR. JACKSON: And Conm ssi oner Estes.

COW SSI ONER ESTES: Aye.

MR, JACKSON: Thank you.

CHAl RMAN BORST: Ckay. They all pass
unani nousl vy.

Next is Racetrack winter training update from
Harrah's Hoosier Park. Wo's going to handle that?
Anybody? |Is that a Joe thing or a Rick thing?

MR MORRIS: Rick, you want to take that?

CHAI RVAN BORST: |'mnot sure. Does this
require a vote?

MR, JACKSON:. So the winter training plans
needed to be approved, so we have a winter training

plan from I ndiana G and that woul d require approval
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and then a wai ver request at Hoosier Park that we
will require approval of.

CHAI RVAN BORST: So we will need the vote?

MR JACKSON:  Yes.

MR MOORE: Gve you a little background on
the wai ver that was asked for. W worked in
conjunction with the Indiana Standardbred
Association and | actually wote a letter to Joe
and asked himto share it with his board at the
ISA. And in ny letter | said, you know, it sounds
sonewhat self-serving, and in an extent it was,
that we ask the | SA to ask the Conm ssion to not
have to have winter training. But we were nore
concerned and truly nore concerned with the fol ks
that have built training centers in the
Madi son County and surroundi ng areas, standardbred
training centers, and their business plan was based
on having full stables, particularly during the
of f-season, the three or four nonths when horses
are away from Hoosier Park. W were very concerned

about the folks that had invested in nmany cases

mllions of dollars. And that was our reason.
| think the way the | anguage was -- | don't
want to use a bad word -- m sconstrued, but | think

the concern for wnter training was actually for
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the thoroughbreds. It didn't get witten that way,
it got witten to include all breeds, but | think
the wwnter training that got set into rule formor
statute formwas for the thoroughbreds and it was
never really intended for standardbreds. And |

t hi nk Joe Putnam woul d agree with that.

So |l think it was two things. First, | don't
think that the rule, the statute was ever directed
toward standardbred winter training but nore so
di rected for thoroughbred training here at Harrah's
Hoosi er Park. Secondly, there's a | ot of people
who got a |l ot of noney at stake in training they
built and enptying out those training centers for
three or four nonths of the year woul d be
devastating to them

So that's the background on the waiver.

CHAI RVAN BORST: Yes. And | SA agrees with
you?

MR MORRIS: The idea on the winter training
was to keep horsenen from |l eaving the state and
that Indiana Grand, they didn't have the network of
training facilities around and |left the state.

They | eave the state, there's a chance they m ght
not cone back. Up at Hoosier there is a training

center, 600 stalls at Hoosier, 670 stalls just
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right out in our greater area, greater Anderson
area. So they have places to go. They don't | eave
the state.

When we wote the requirenents on w nter
training, Hoosier got witten into it but was never
in the spirit of those conversations. So we need
those stalls desperately to conduct our sumrer neet
and busi ness.

CHAl RMAN BORST: (Ckay. Any questions by
Comm ssi on nenbers?

| guess the vote would be on the relief for
Harrah's Hoosier Park and then the wi nter training
plan for Indiana G and?

MR JACKSON: | woul d suggest handling both
separately.

CHAI RVAN BORST: Ckay. So if there's no
guestions, | guess we would need a notion and a
second on the relief for Harrah's Hoosier Park.

COW SSI ONER ESTES: So noved.

COW SSI ONER McCARTY:  Second.

CHAI RVAN BORST: Been noved and seconded, and
that would grant themrelief then fromhaving to do
it since there's already places to go. Roll-call
vot e.

MR JACKSON:. Thank you. Chairnman Borst.




© 00 N o o B~ W N P

N D N D DNMNMNDN P P PP PR R R R
o A W N P O © 00 N O O b W N B+, O

Page 104

CHAl RMAN BORST:  Aye.

MR. JACKSON: Vi ce-chai rman Schenkel .
COW SSI ONER SCHENKEL:  Aye.

MR. JACKSON: Conm ssioner Pillow

CHAI RMAN BORST: Can't hear you. | can see
you.

COW SSI ONER SCHENKEL: Hit your nute button,
Ceor ge.

COW SSI ONER PILLON  Oh. | said aye. |I'm
sorry.

MR, JACKSON: Comm ssioner MCarty.

COW SSI ONER McCARTY:  Aye.

MR, JACKSON: Comm ssi oner Estes.

COW SSI ONER ESTES: Aye.

MR JACKSON: Thank you.

CHAI RVAN BORST: It passes unani nously.

So then the next notion would be for the plan
for Indiana Grand; is that correct?

MR. JACKSON: Yes, sir.

CHAl RVAN BORST: Mbtion and a second.

COMM SSI ONER ESTES: So noved.

COW SSI ONER McCARTY:  Second.

CHAI RVAN BORST: Been noved and seconded.
Rol |l -cal |l vote.

MR JACKSON: Chai rman Bor st.
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CHAl RMAN BORST:  Aye.

MR. JACKSON: Vi ce-chai rman Schenkel .

COW SSI ONER SCHENKEL:  Aye.

MR. JACKSON: Conm ssioner Pillow

COW SSI ONER PI LLON  Aye.

MR JACKSON: Conmi ssioner MCarty.

COW SSI ONER McCARTY:  Aye.

MR. JACKSON: And Conm ssioner Estes.

COW SSI ONER ESTES:  Aye.

MR JACKSON: Thank you.

CHAI RMAN BORST: Thank you all. Passes
unani nousl vy.

Next on the agenda is Review and consideration
of Racing Capital Fund Conm ttee expenditures
approved and submtted by the Fund commttee
menbers, which we've covered in the plan too a
couple tinmes but maybe there's nore to be said. |Is
that Joe Morris, you going to |lead off on that one?

MR MORRIS. Yeah. It's all in the plan. W
started this RCFAC conmttee, we put the policies
in. It's made up of nyself, R ck, Eric, and then
Joe Davis and an alternate Paul Martin and
Joe Putnam We have had the formal neetings.

We' ve adopted the policies. W' ve adopted the

board nenbers all in a formal way. And then we
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have conme up col |l aboratively with the projects and
we have worked with our horsenen's groups as well
as Deena and Tom and, you know, out on the back
stretch everybody's in agreenent on it. Sone of
the prices are estimates. The funds wll be funded
by January 1. As | said, everything is in the
plan. |[It's been a collaborative effort for
everybody. How do we nove the fences so we don't
di srupt other horses in the barn area. So it's a
wel | thought out plan and it's the first in the
$25 million capital.

CHAI RMAN BORST: So has the fund al ready been
nonetized or is it not quite all the |I's dotted and
T s crossed?

MR MORRI'S: The paperwork is getting signed
now -- Noah's been part of that process -- and
it'"ll be funded before January 1. Having said
that, we've made sone paynents. W've made the
down paynent at Indiana Grand and we've nade a
paynment on the winterizing the barn. So we'll pay
oursel ves back as that happens. But it'll be set
up in a trust.

CHAI RVAN BORST: Ckay. Any Commi ssion nenber
guestions?

COW SSI ONER SCHENKEL: The only question |
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had, M. Chairman, is if we go back to their
summary that we approved earlier, the grand total
that they had there was $3.5 mllion, this is

3. 375.

CHAI RVAN BORST: Think it was nore than that.
COMM SSI ONER SCHENKEL: Wi ch one are we
approving? W approved 3.5 in effect earlier when
we adopted their operating plan and this says

3. 375.

CHAI RMAN BORST: There's two different ones.
There's one for each track. Do we need to vote
each track?

COMM SSI ONER SCHENKEL: OCh, | see. |'msorry.
| see the difference now. The other one includes
$137,900 of the mandatory thing. So okay, got you.
They match. They match. Sorry.

CHAI RVAN BORST: Keep your eyes on it. That's
good.

Shoul d we vote separatel y?

MR, JACKSON: They can be voted the sane. The
final order calls for Conmm ssion approval of all
expendi tures over $50,000, so at this tine
Comm ssion Staff would just recomend approval of
all expenditures on the list over $50, 000.

CHAl RMAN BORST: And there's a few of those,
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so | think we will do that.

Ckay. Any other questions on the fund? It's
a great fund, great idea.

| guess we're ready for a notion and a second.

COW SSI ONER SCHENKEL: So noved. Move
accept ance.

COW SSI ONER ESTES:  Second.

CHAl RMAN BORST: Mbved and seconded. W'Ill go
to the roll-call vote.

MR, JACKSON: Thank you. Chairnman Borst.

CHAl RMAN BORST:  Aye.

MR. JACKSON: Vi ce-chai rman Schenkel .

COW SSI ONER SCHENKEL:  Aye.

MR. JACKSON: Conmi ssioner Pillow

COW SSI ONER PI LLON  Aye.

MR, JACKSON: Commi ssioner MCarty.

COW SSI ONER McCARTY:  Aye.

MR. JACKSON: Conmi ssi oner Estes.

COW SSI ONER ESTES:  Aye.

CHAI RVAN BORST: Passes unani nously.

Next on the agenda is the Review and
consi deration of license renewal applications for
2021 Secondary Pari-Mituel Organization (SPMJ) for
the foll owi ng conpanies: Churchill Downs

Technol ogy Initiatives Conpany (doing business as
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Tw nSpires), Television Ganes Network (doing

busi ness as TVG Net wor k/ owned by FanDuel G oup),
Prem er Turf Cub (doi ng business as Bet PTO),
Xpressbet (subsidiary of Stronach G oup Conpany),
and then Anm\\st Entertai nnent.

Noah?

MR, JACKSON. Thank you.

Comm ssioners, at last year's neeting on
Decenber 3, we unaninously voted to approve the
licenses SPMX>s listed for this agenda item The
license termis one year and Comm ssion Staff
request ed approval for licensure to begin on
January 1 of 2020. Staff has reviewed each of the
renewal applications and determ ned that they are
substantially conpliant with | HRC regul ati ons.

Additionally, Staff has continued its contract
wi th the Thoroughbred Racing Protective Bureau to
review daily wagering data provided by each of the
SPM3>s. Thoroughbred Raci ng Protective Bureau has
allowed Staff to review daily wagering data on a
granul ar | evel closer than ever before.

Staff has al so been the contact with the
Oregon Raci ng Conm ssion, which has set itself up
as a forenost authority on ADW operati ons,

i ncluding requiring yearly audits and maintai ning
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strict licensure requirenents for each of the SPMOs
applying for renewal. Wth that said, each of the
SPMX>s requesting renewal are in good standing with
the Oregon Raci ng Conm ssi on and have conpl eted the
annual audits. Additionally, TRPB,

Thor oughbred Raci ng Protective Bureau, did not
identify any significant issues in wagering data
fromany of the applicants that woul d suggest
unfitness for |icensure.

At this time Conmm ssion Staff woul d
respectfully request the approval of the SPMO
renewal s for Churchill Downs (Tw nSpires),

TVG (FanDuel ), AmAést Entertai nnent, Xpressbet, and
Premer Turf Cub. The renewal term would be for
January 1, 2021, through Decenber 30, 2021

CHAI RVAN BORST: Do we have any questi ons,
comrents? Sounds |ike we've got everybody in the
fold this year, so that's good, or al npst
ever ybody.

COMM SSI ONER SCHENKEL: Noah, | had one
question, and it's probably just a typo. On the
application, the cover letter from Churchill --
trying to find it in ny stack of papers -- it said
they submtted their check in the amount of $5,500
and then in parentheses $5,000. Wich is the fee?
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What did you get? Did you get an extra $500 on
that or is that just a msprint in the letter?

MR. JACKSON: No, sir.

COMM SSI ONER ESTES: He needs nore to do,
doesn't he?

MR JACKSON: That actually is a typo and it's
actually we received $1,000. W've received the
ri ght amount from each of the renewal applicants.
The initial fee was $5,000 and the renewal fee is
$1, 000, so we had a couple of applicants nake a
m st ake and send anot her $5,000. So that has been
taken care of with each applicant and we've
received the --

COW SSI ONER SCHENKEL: Well, but this says
$5,500. So that's just a typo, okay.

MR, JACKSON:. Yes, sir, yes.

COMM SSI ONER SCHENKEL: Al right. Thanks.

CHAl RMAN BORST: Ckay. Any other questions or

conmment s?
COW SSI ONER SCHENKEL: | thought we charged
everybody the sane. | just wanted to make sure.

MR JACKSON: Yes, we do.
CHAI RVAN BORST: (Good eyes.
Ckay. | guess then we'll accept a notion and

a second to approve all of these SPMs.
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COW SSI ONER McCARTY: | so nove.

COW SSI ONER PI LLOWN  Second.

CHAl RMAN BORST: Been noved and seconded.
W'll go to aroll-call vote

MR JACKSON: Chai rman Borst.

CHAI RVAN BORST:  Aye.

MR. JACKSON: Vi ce-chairman Schenkel .

COW SSI ONER SCHENKEL:  Aye.

MR. JACKSON: Conm ssioner Pillow

COW SSI ONER PI LLON  Aye.

MR, JACKSON: Comm ssioner MCarty.

COW SSI ONER McCARTY:  Aye.

MR. JACKSON: Conm ssioner Estes.

COW SSI ONER ESTES: Aye.

MR JACKSON: Thank you.

CHAI RVAN BORST: Passes unani nously.

Next on the agenda is Revi ew and consi derati on
of new 2021 Secondary Pari-Mituel O ganization -
New Yor k Horse Raci ng Associ ati on (doi ng busi ness
as NYRA Bets). On this one the letter says 2020
t hough, so I don't know whether it's a recycled
letter or what.

MR. JACKSON: The application was initially
submtted earlier this year. W're bringing it to

the foll owi ng year because we wanted all of the
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licensure terns to be for the sane tine period.

CHAl RMAN BORST: So it is 20217

MR, JACKSON: That's correct. They submtted
their application prior to the begi nning of the
Saratoga neet in July.

CHAl RMAN BORST: Ckay. Anything nore on thenf

MR, JACKSON:. The application was conpliant.
They submtted all information that was requested
and have expressed a wllingness to continue to do
so. They began submtting wagering data to
Thor oughbred Raci ng Protective Bureau i nmedi ately
when t hey becane operational in July and are up to
date with Oregon, as were the other applicants.

So at this tinme Commi ssion Staff would
respectfully request your approval of NYRA Bets for
a new SPMO |license with the termof January 1,
2021, through Decenber 30, 2021. Thank you.

CHAI RVAN BORST: Any questions, Comm ssion
menber s?

How about a notion and a second?

COMM SSI ONER ESTES: So noved.

COW SSI ONER PI LLOWN  Second.

CHAI RVAN BORST: Roll-call vote.

MR, JACKSON: Thank you. Chairnman Borst.

CHAl RMVAN BORST:  Aye.
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MR. JACKSON: Vi ce-chai rman Schenkel .

COW SSI ONER SCHENKEL:  Aye.

MR. JACKSON: Conm ssioner Pillow.

COW SSI ONER PI LLON  Aye.

|"mgoing to have to sign off here.

CHAl RMAN BORST: Well, thank you for being
here as | ong as you were.

COW SSI ONER PI LLOW  Ckay. Thank you,
gent | enen.

CHAl RMAN BORST: We're al nost done. Really we
only have one nore thing to vote on, so . . . But
we' re al nost done. Thank you.

COWM SSI ONER SCHENKEL:  Happy hol i days,

Ceor ge.

COW SSI ONER PI LLOW  Thank you. Sane to
everybody too. God bl ess you guys.

MR, JACKSON:. Comm ssioner MCarty.

COW SSI ONER McCARTY:  Aye.

MR. JACKSON: Conmi ssioner Estes.

COW SSI ONER ESTES:  Aye.

MR JACKSON: Thank you.

CHAI RMAN BORST: It all passes unani nously.

Next on the agenda is Revi ew and consi derati on
of the Notice of Seventh Subsequent Term pertaining

ting the Initial D stribution Agreenent. Noah?
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MR, JACKSON. Thank you.

The Senate Enrolled Act 609 Commttee conposed
of horsenen and racetrack personnel cane together
to discuss and negoti ate what percentage of sl ot
revenue woul d be allocated to the horse racing
I ndustry. The initial agreenent was reached in
2013 and it has a provision that if no party
objects it will automatically renew for the
subsequent year. Since no notice of nonrenewal has
been tinmely given or received by any of the parties
by Septenber 1 of 2020, the automatic renewal
occurs on January 1 of 2021. The agreenent will be
in effect for one nore year and the horse racing
I ndustry wll receive 12 percent of racinos
adj ust ed gross receipts.

Additionally, as you' re aware, Caesars agreed
to continue to dedicate the 12 percent of adjusted
gross receipts to horse racing through 2033 with a
subsequent 10-year renewal of the covenant through
2044, subject to Conm ssion approval.

At this time Comm ssion Staff woul d
respectfully request approval of the seventh
subsequent renewal of the distribution agreenent.

CHAl RMAN BORST: Thank you. Any Comm ssi oner

guestions on the renewal ?
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In that case we'll take a notion and a second.
COW SSI ONER SCHENKEL: Move approval .
COMM SSI ONER McCARTY:  Second.

CHAI RVAN BORST: Been noved and seconded.
W'll go to roll-call vote.

MR JACKSON: Chai rman Borst.

CHAI RVAN BORST:  Aye.

MR. JACKSON: Vi ce-chairman Schenkel .

COW SSI ONER SCHENKEL:  Aye.

MR, JACKSON:. Commi ssioner MCarty.

COW SSI ONER McCARTY:  Aye.

MR. JACKSON: And Conm ssi oner Estes.

COW SSI ONER ESTES: Aye.

CHAI RMAN BORST: Thank you. Unani nously
passes.

Next on the agenda, we don't require a vote,
but it's review of the comm ssion rulings from
Septenber 24 to Decenber 2 of this year. Any
Comm ssi on nenbers, sonetines you | ook through them
and you see sonet hing and wonder why this fine or
this many days, but if anybody has any questions
for Staff?

COW SSI ONER McCARTY: | do have a question
for Staff about this. | reviewthis

chronol ogically. Are these catal oged by
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i ndi vi dual ?

CHAI RMAN BORST: Could you go a little bit
| ouder, Bill?

COW SSI ONER McCARTY: Let's see. M question
iIs: Do we do offenses catal oged by individual as
well as the chronological listing that we see?

MR, JACKSON:. Comm ssioner MCarty, if |
under stand your question, | believe the answer
woul d be that each individual has a separate
l'icensing profile and these rulings are attached to
that profile so we are aware of each i ndivi dual
that has a violation. |Is that what you were
asking, sir?

COWM SSI ONER McCARTY:  The possi bl e sel ective
viol ati ons over the period of one year?

MR. JACKSON: Yes, yes. Each ruling
associated wth a licensee is attached to their
profile and that actually goes back for as |ong as
we have record of those rulings.

COW SSI ONER McCARTY: Very good. Thank you.

MR JACKSON: Thank you.

CHAI RMAN BORST: Any ot her questions on the
rulings at all? Seeing none, we've reviewed them

Last on the agenda, Status update regarding

2021 Breed Devel opnent Comm ttee prograns for
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St andar dbred Breed Devel opnent,
St andar dbred Advi sory Board, which is the county
fair harness racing program and Thoroughbred Breed
Devel opnment and Quarter Horse Breed Devel opnent.

Jessica, you get to take us hone here. W
appreci ate you being here. You've had a tough year
in so, so many ways but we're glad you're here.

M5. BARNES. |'mready for 2020 to be over.

CHAI RMAN BORST: | would think you are.

M5. BARNES. Along with everybody el se.

Typically in working toward the prograns this
time of the year, we have usually had at | east one
or two planning neetings with the breed devel opnent
advisory commttees to start planning the program
Due to COVID and how it has affected ny famly
personal ly, we haven't got to have those neetings
yet. Sonetinmes things are a bigger blessing in
di sgui se, because if you | ook at the nunbers that
were posted this norning, casino revenues have
shifted dowmmward a little bit. So it's actually a
little bit of a blessing that we haven't done nuch
of that planning yet, so we're going to be watching
t hose nunbers closely for the nonth of January when
t hose nunbers cone in.

So we're going to be on a pretty accel erated
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schedul e cone first of January to get our prograns
done in the tineline that they need to be done.
St andar dbreds, typically our nom nati on book needs
to go to the printers no |ater than February 15 to
be in horsenen's hands by March 1. W' re | ooking
at the sane type of a deadline for the conditions
books for thoroughbreds and quarter horses. It
m ght actually be a little bit before then that
they're wanting to get those out.

So what | would like to ask is if the
Comm ssion is not going to have a neeting
m d-January to early February that we ask the
Comm ssion to del egate to the executive director
the ability to approve those prograns so that we
can get information out to horsenen once they are
finalized. And we have done this in the past.

| don't anticipate wth the revenues that are
going to be avail abl e any | arge sweepi ng changes to
the prograns. There's just not going to be noney
there for those. They'll mrror kind of what was
approved this past year. There was a |lot of new
t hi ngs brought forth in the thoroughbred program
originally. | know that their goal is to try to
| ook and i ncorporate as many of those as fundi ng

allows. But we'll be having commttee neetings to
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di scuss those things.

CHAI RMAN BORST: Ckay. So that woul d be
sonet hi ng we shoul d vote on then, | suppose, a
notion to del egate the authority to executive
director for the prograns?

MR JACKSON: Yes, sir.

COW SSI ONER ESTES: So noved.

CHAI RVAN BORST: Do we have a second?

COMM SSI ONER McCARTY:  Second.

CHAl RMAN BORST: Bill MCarty seconded. Been
noved and seconded.

MR, JACKSON:. Thank you. Chairman Borst.

CHAI RVAN BORST:  Aye.

MR. JACKSON: Vi ce-chairman Schenkel .

COW SSI ONER SCHENKEL:  Aye.

MR, JACKSON: Commi ssioner MCarty.

COW SSI ONER McCARTY:  Aye.

MR. JACKSON: Conmi ssi oner Estes.

COW SSI ONER ESTES:  Aye.

MR JACKSON: Thank you.

CHAI RVAN BORST: Passes unani nously.

M5. BARNES: Thank you. And I'd also like to
say a big thank you to everybody in this industry
t hat has reached out over the past nonth to ny

famly.
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CHAI RVAN BORST: It's been tough.

M5. BARNES. Thank you.

CHAI RVAN BORST: W' re thinking about you.

MS5. BARNES. Thank you.

(appl ause)

CHAl RMAN BORST: Ckay. Myving on to old
busi ness.

M5. PITMAN.  Chairman, can | interrupt for a
m nut e?

CHAl RMAN BORST: You can interrupt any tine.

M5. PITMAN:  Thank you.

| just wanted to kind of go back to the w nter
training that's taking place here at I|ndiana G and.
You know, for the horsenmen and the staff at
| ndi ana Grand, we | ook forward to the first ever

Wi nter training, off-season training. W've never

done this before. It's going to be a new
experience for all of us. | think Caesars and the
horsenmen wll run a tight ship and, you know, make

training a great success. W |ook forward to
seeing the positive inpacts on the off-season
training for the Indiana racing programthis spring
and hopefully these horses will get all the
training that they need and be ready to start

raci ng as soon as possi bl e.
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For Hoosier Park and the |ISA, | hope that both
of those groups keep the |ines of communication
novi ng forward as they di scuss about possibility of
sonme sort of hybrid or different type of w nter
training next year, if it even is possible. It may
not. You may decide that it's just not the way it
needs to be there in Madi son County.

But, yes, we're excited to see how this all
wor ks out and we appreciate all the hard work
everyone has gone through to put this program
t oget her.

CHAl RMAN BORST: (Good. One thing we m ght
tal k about under old business. W're fortunate to
have this $25 mllion capital fund and have it in
escrow, but one of the things | don't think we
really covered is how we're going to keep track of
that and maybe reporting to the Conmm ssion,

Comm ssion Staff, and so forth. So one of the

t hi ngs we were wondering about is setting up a
system of maybe getting reports quarterly of what
t he account bal ances are and nmaybe getting a nore
detail ed report of the expenses and incone part of
it maybe couple tines a year.

Does that sound reasonabl e, Noah, maybe?

MR, JACKSON: Yes. A financial reporting
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requi renent biannually, which would just show all
activity on the account, and then just statenents
sent directly to Conm ssion Staff quarterly, again,
showi ng the bal ances of those accounts, and that
woul d be the escrow account and any accounts
established to nove noney fromthe escrow account.

CHAI RVAN BORST: Does that sound reasonable to
Caesars?

MR MOORE: Yes, sir.

MR MORRIS.: Yes, that's fine.

CHAI RMAN BORST:  Sound good?

MR MORRIS.: As | said, transparent. You can
even | ook at the books if you want. W' re wde
open on it and happy to report it in whichever
format you want.

COWMWM SSI ONER SCHENKEL: | want to meke sure,
Joe, that you and all your coll eagues know we're
not expecting an audit, official audit,
guot e/ unquot e, because that can be very
ti me-consum ng and expensive for everybody but
merely, as you say, transparent reporting would be
great. You' re keeping those records anyway and
it's a matter of sharing with us, so thank you.
That' d be great.

CHAIRVAN BORST: | don't think it would be too
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tough to do because you're not going to have that
many categories of expenses, so .

MR MORRIS: Nowthat it's approved, we're
going to fund the anount that was approved and then
it'1l run through our accounting departnent as
bills conme in and will be paid out. Hopefully we
can | ower a couple of those estimates.

CHAl RMAN BORST:  Should we have a notion to do
that, do you think?

MR JACKSON: W could just have a notion to
I npose the financial reporting requirenents.

CHAl RVAN BORST: Ckay. Anybody want to nake a
not i on?

COW SSI ONER SCHENKEL: 1'1l make a notion
that we require Caesars to submt a biannual
financial report to the Conm ssion outlining all
activities of the escrow account and any subsidiary
accounts associated with it.

COW SSI ONER ESTES:  Second.

CHAI RVAN BORST: Been nove and seconded.

Any questions? Hopefully everybody
understands that. Roll-call vote.

MR, JACKSON:. Thank you. Chairman Borst.

CHAl RMAN BORST:  Aye.

MR, JACKSON:. Vice-chai rman Schenkel .
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COW SSI ONER SCHENKEL:  Aye.

MR, JACKSON: Comm ssioner MCarty.

COW SSI ONER McCARTY:  Aye.

MR, JACKSON: And Comm ssi oner Estes.

COW SSI ONER ESTES:  Aye.

CHAI RMAN BORST: Passes unani nously.

Any ot her ol d business? Any new business? No
new busi ness either.

Wel |, again, thank you, Eric and for the IT
stuff and hosting this and hooking all this stuff
up. | don't know how in the world you did it but
we appreciate it.

COW SSI ONER SCHENKEL: Thank you.

CHAI RMAN BORST: It worked beautifully and
real ly hel ped everybody out.

As we said before, this whole year has been
t eamnor k bet ween obvi ously the tracks, in between
t he horsenen, in between the Staff here and
Comm ssi on and Governor's office and so forth.

Just doesn't happen that way in every state, and
we're |lucky because we're a teamin this place and
everybody wants everybody to succeed and that's
what it takes. That's what nmakes the team good
when people play their roles and do it right.

There's so nany peopl e saying out | oud but
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Deena, having talked to her a mllion tinmes a day
for several nonths, | can't tell you how nuch work
she did to get you guys in these tracks. There's
no way | can tell you the pleading she did with the
Governor's office and they were great to work with
once they understood things. At first it was tough
because we could just get the horses on here, we
couldn't even get the owners on, but then as tine
went on we could get the owners and then we finally

got sone spectators. But she did a great job, 'l

tell you that. It's amazing what she did. So
t hank you.
(appl ause)

COW SSI ONER SCHENKEL: Great | ob.

CHAl RMAN BORST: The whol e staff did, just
everybody did. It just was amazing. Like |I said,
| guess because | talked to her the nost, | know
what she went through. And | had to nmake a couple
phone calls too. Oher than that, it worked out
wel | .

| guess if we have nothing else, we're

adj our ned.

(The neeting of the Indiana Horse Racing

Comm ssion adjourned at 1:08 p.m)
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STATE OF | NDI ANA
COUNTY OF MARI ON

I, Mchele K @stafson, CRR-RPR, a
Notary Public in and for said county and state, do
hereby certify that the foregoing natter was taken
down i n stenograph notes and afterwards reduced to
typewiting under ny direction; and that the
typewitten transcript is a true record of the
I ndi ana Horse Raci ng Conm ssi on neeti ng;

| do further certify that | am a disinterested
person in this; that | amnot a relative of the
attorneys for any of the parties.

IN WTNESS WHEREOF, | have hereunto set ny
hand and affixed ny notarial seal this 28th day of
Decenber, 2020.

Aty £ At

EAL

My Comm ssi on expires:
August 31, 2025

Job No. 158181
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      1                        APPEARANCES



      2

         Philip Borst, Chairman
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      1                          AGENDA



      2    I.  Call to Order



      3   II.  Approval of memorandum from the October 1, 2020

               meeting

      4

         III.  Agenda

      5

              1.  Hearing on 2021 Renewal Application of

      6           Indiana Horsemen's Benevolent & Protective

                  Association for Approval as a Registered

      7           Horsemen's Association pursuant to IAC 13-1-1

                  et seq. (pursuant to Notice of Hearing and

      8           Pre-Hearing Order issued on or about

                  December 2, 2020).

      9

              2.  Hearing on 2021 Renewal Application of

     10           Quarter Horse Racing Association of Indiana

                  for Approval as a Registered Horsemen's

     11           Association pursuant to IAC 13-1-1 et seq.

                  (pursuant to Notice of Hearing and

     12           Pre-Hearing Order issued on or about

                  December 2, 2020).

     13

              3.  Hearing on 2021 Renewal Application of

     14           Indiana Thoroughbred Owners and Breeders

                  Association for Approval as a Registered

     15           Horsemen's Association pursuant to IAC 13-1-1

                  et seq. (pursuant to Notice of Hearing and

     16           Pre-Hearing Order issued on or about

                  December 2, 2020).

     17

              4.  Hearing on 2021 Renewal Application of

     18           Indiana Standardbred Association for Approval

                  as a Registered Horsemen's Association

     19           pursuant to IAC 13-1-1 et seq. (pursuant to

                  Notice of Hearing and Pre-Hearing Order

     20           issued on or about December 2, 2020).



     21       5.  Consideration of Caesars 2021 Operational

                  Plan as required by the Commission's second

     22           Permit Transfer Final Order dated July 15,

                  2020.

     23



     24



     25
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      1       6.  Consideration and approval of Indiana Grand's

                  (Centaur Acquisition, LLC) permit renewal

      2           application for 2021 in accordance with

                  71 IAC 11-1-21; and

      3              a.  Consideration and approval of Indiana

                         Grand's request for live racing dates

      4                  for 2021 pursuant to IC 4-31-5-9,

                         IC 4-31-5-10 and 71 IAC 11-1-7.

      5              b.  Consideration and approval of the

                         renewal of Indiana Grand's satellite

      6                  facility license in Clarksville for

                         2021 in accordance with 71 IAC 12-1-23

      7                  and 71 IAC 12-1-10



      8       7.  Consideration and approval of Harrah's

                  Hoosier Park permit renewal application for

      9           2021 in accordance with 71 IAC 11-1-2; and

                     a.  Consideration of Harrah's Hoosier Park

     10                  request for live racing dates for 2021

                         pursuant to IC 4-31-5-9, IC 4-31-5-10

     11                  and 71 IAC 11-1-7.

                     b.  Consideration and approval of the

     12                  renewal of Harrah's Hoosier Park

                         satellite facility licenses in

     13                  New Haven and Indianapolis for 2021 in

                         accordance with 71 IAC 12-1-23 and

     14                  71 IAC 12-1-10.



     15       8.  Review and approval of the following IHRC

                  Emergency Rules:

     16

                  Standardbred

     17           71 IAC 8-1-4.2 Threshold levels



     18           Thoroughbred & Quarter Horse

                  71 IAC 6.5-1-1 General provisions (claiming)

     19           71 IAC 6.5-1-4 Prohibitions (claiming)

                  71 IAC 7.5-4-1 Requirements

     20           71 IAC 8.5-1-2.1 Clenbuterol prohibited in

                  quarter horses

     21           71 IAC 8.5-1-2.4 Clenbuterol prohibited in

                  thoroughbred horses entered to race

     22           71 IAC 8.5-1-4.1 Nonsteroidal

                  anti-inflammatory drugs (NSAIDs)

     23           71 IAC 8.5-1-4.2 Threshold levels

                  71 IAC 8.5-1-4.5 Corticosteroids, stacking

     24           violations, and intra-articular injection

                  restrictions

     25           71 IAC 8.5-1-7.1 Multiple medication

                  violations
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      1           71 IAC 8.5-5-2 Prohibited practices

                  71 IAC 6.5-8-1 Veterinarian's list

      2           71 IAC 8.5-8-1.3 Clenbuterol in

                  thoroughbreds, conditions for use, reporting

      3           and veterinarian's list requirements



      4       9.  Racetrack winter training update:

                     a.  Caesars request for relief from final

      5                  order re: off season/winter training

                         at Harrah's Hoosier Park.

      6              b.  Letter from Indiana Standardbred

                         Association (ISA) supporting

      7                  Caesars/Harrah's Hoosier Park request

                         for relief from July 2020 Final Order.

      8              c.  Winter training plan from Indiana

                         Grand Racetrack.

      9

             10.  Review and consideration of Racing Capital

     10           Fund Committee expenditures approved and

                  submitted by Fund committee members:

     11              a.  Indiana Grand Racetrack expenditures

                     b.  Harrah's Hoosier Park expenditures

     12

             11.  Review and consideration of license renewal

     13           applications for 2021 Secondary Pari-Mutuel

                  Organization (SPMO) for the following

     14           companies: Churchill Downs Technology

                  Initiatives Co. (dba TwinSpires, Inc.),

     15           Television Games Network (dba TVG Network/

                  owned by FanDuel Group), Premier Turf Club

     16           (dba BetPTC), Xpressbet (subsidiary of

                  Stronach Group Company) and AmWest

     17           Entertainment.



     18      12.  Review and consideration of new 2021

         Secondary Pari-Mutuel Organization - New York Horse

     19  Racing Association (dba NYRA Bets).



     20      13.  Review and consideration of Notice of Seventh

                  Subsequent Term pertaining to the Initial

     21           Distribution Agreement.



     22      14.  Review of commission rulings - September 24,

                  2020 - December 2, 2020.

     23



     24



     25
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      1      15.  Status update regarding 2021 Breed

                  Development Committee programs for

      2           Standardbred Breed Development, 2021

                  Standardbred Advisory Board, 2021

      3           Thoroughbred Breed Development and 2021

                  Quarter Horse Breed Development

      4

          IV.  Old Business

      5

           V.  New Business

      6

          VI.  Adjournment

      7



      8
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     11



     12



     13



     14
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     16



     17
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      1          CHAIRMAN BORST:  I'll call this meeting to



      2     order.  First of all, I'm going to swear in our



      3     transcriber.  If you'll raise your right hand.



      4          (At this time the oath was administered to the



      5     court reporter by Chairman Borst.)



      6          CHAIRMAN BORST:  Thank you.



      7          Next, I guess there is a sign-up sheet



      8     somewhere back there.



      9          MR. JACKSON:  There's a sign-up sheet at the



     10     back table where Wendy's raising her hand there.



     11     And if you're going to be speaking today to any of



     12     the agenda items, we'd appreciate it if you would



     13     sign in and make a note as to what agenda item



     14     you're going to be speaking to.



     15          CHAIRMAN BORST:  I think just to get this out



     16     of the way, everybody who feels they're going to



     17     speak today or testify, if you'd stand up and raise



     18     your right hand, we'll swear everybody in at once



     19     and that way we'll have it all done.  Otherwise,



     20     I'll forget.



     21          (At this time the oath was administered to



     22     various members of the audience by Chairman Borst.)



     23          CHAIRMAN BORST:  Thank you.  I always like



     24     that when everybody says their name different.



     25     It's just good confusion, I think (smiling).
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      1          Well, got to thank Indiana Grand again.



      2     You've gone up and above again, as always, and we



      3     sure appreciate you allowing us to come back here.



      4     It's a great facility obviously anyway, but I know



      5     it's a lot of extra work for you all and we sure



      6     appreciate it, Eric and Caesars.  And then the IT



      7     people here have really worked hard to make this



      8     happen so that we can have our other commissioners



      9     on and people can watch this through Zoom.  It's



     10     just amazing.  I wish I knew enough about IT to



     11     know how to make stuff happen, but we thank you



     12     very much for doing it.



     13          First on the agenda is the Approval of



     14     memorandum from October 1, 2020 meeting.  We can



     15     just do that, can't we, by voice?



     16          MR. JACKSON:  We'll do a roll call since we do



     17     have people electronically.



     18          CHAIRMAN BORST:  Okay.  All right.  Let's do



     19     the roll call.



     20          MR. JACKSON:  Chairman Borst.



     21          CHAIRMAN BORST:  Aye.



     22          MR. JACKSON:  Vice-chairman Schenkel.



     23          COMMISSIONER SCHENKEL:  Aye.



     24          MR. JACKSON:  Commissioner Pillow.



     25          CHAIRMAN BORST:  Uh-oh.  Is the mic muted?
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      1     George?



      2          COMMISSIONER PILLOW:  Can you hear me now?



      3          MR. JACKSON:  Yes.



      4          CHAIRMAN BORST:  How do you vote?



      5          COMMISSIONER PILLOW:  Okay.  Aye.



      6          MR. JACKSON:  Commissioner McCarty.



      7          COMMISSIONER McCARTY:  Aye.



      8          MR. JACKSON:  And Commissioner Estes.



      9          COMMISSIONER ESTES:  Aye.



     10          MR. JACKSON:  Thank you.



     11          CHAIRMAN BORST:  Well, we've got a pretty long



     12     agenda, but this is the one that we got to do a



     13     good job now to make things work for next year so



     14     these are all very important items on the agenda.



     15          No. 1 on the agenda is the Hearing on the 2021



     16     Renewal Application of Indiana Horsemen's



     17     Benevolent & Protective Association for Approval as



     18     a Registered Horsemen's Association.  The way this



     19     is supposed to work is that you get a 10-minute



     20     opening statement, you get a 15-minute



     21     presentation, 10 minutes for the staff comments,



     22     10 minutes for other interested parties, and then



     23     5 minutes for rebuttal, but I hope we don't need



     24     all that because we've read your applications and



     25     I'm amazed again at all the stuff you do.
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      1          So let's start with that.  Brian, are you here



      2     somewhere?  When you come up to the microphone, if



      3     you want to take your mask off, you can.  Caesars



      4     says it's okay and we're far enough, and Brian



      5     doesn't spit too much so we're okay.



      6          MR. ELMORE:  Going to leave this up here for



      7     anybody that would like to follow me (indicating).



      8     It's probably good idea to use that.



      9          CHAIRMAN BORST:  Good man.  Well, welcome.



     10          MR. ELMORE:  Thank you.  It's always a



     11     pleasure to come before you, Chairman Borst and



     12     Vice-chairman Schenkel, wherever you are.



     13          CHAIRMAN BORST:  We got him right where we



     14     want him.



     15          MR. ELMORE:  Commissioner McCarty looks



     16     comfortable, doesn't he?  We like that.  And



     17     hopefully George is on, Commissioner Pillow, and



     18     Commissioner Estes.



     19          CHAIRMAN BORST:  He's there.



     20          MR. ELMORE:  Staff, it's a pleasure to be



     21     here.



     22          We thank you for allowing us to come before



     23     you today to make our presentation for funding for



     24     the Indiana HBPA for 2021.  And before I start, I'd



     25     like to recognize two people that are very
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      1     instrumental in assisting me to put this all



      2     together, and that's our attorney,



      3     Jeffrey Stemerick -- Jeffrey, would you at least



      4     raise your hand, please -- is here with us today



      5     and Dennis Hash, our accountant from Hash &



      6     Associates, is with us today.  And upon the



      7     completion of my presentation, they would be more



      8     than happy to assist and answer any questions that



      9     the Commission or staff may have.  And if it would



     10     be permissible, Mr. Chairman, when we're done, one



     11     of them needs to go to another meeting, if he'd be



     12     able to leave.



     13          The 2020 race season was a year like none



     14     other.  The start was delayed.  We faced many



     15     challenges.  But due to everyone's efforts -- and I



     16     mean everybody, everybody up here, the Governor's



     17     office, and everybody back here (indicating) -- our



     18     efforts resulted in the strongest finish ever in



     19     the history of horse racing in Indiana.  Handle



     20     started out good and grew to be historic.



     21          I'd like to turn quickly -- and I know you all



     22     have read this and I'm not going to dwell on these



     23     items too much -- but I just want to share a little



     24     bit with you and a few numbers.  That is the



     25     Indiana HBPA is committed to the future of horse
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      1     racing in Indiana.  We're small people with one or



      2     two operations and we're big people with 30 or 40



      3     horses in training.  We the horsemen are focused on



      4     a common goal, the betterment of Indiana horse



      5     racing on all levels.  The goods and services we



      6     purchase here, the many Hoosiers we employ, and the



      7     taxes we pay and the State contribute to what has



      8     become a billion dollar economy in Indiana.



      9          During 2020 the horse racing industry faced



     10     many challenges due to the COVID-19 pandemic.



     11     Upended the racing season, making many of the



     12     HBPA's normal activities to promote, develop, and



     13     improve horse racing impossible or inadvisable.



     14     The pandemic also created new and urgent needs



     15     among our constituents.  The HBPA met these



     16     challenges head-on by shifting the focus of its



     17     efforts to keeping people safe and addressing the



     18     horse racing industry's other new and urgent needs.



     19          HBPA bought masks, bandannas, sanitizer.  We



     20     passed it out to everybody on the back side, the



     21     trainers, the grooms.  We passed it out to vendors



     22     coming through the gates.  We wanted to make sure



     23     we were doing everything we could to keep people



     24     safe, and it really was a joint effort between the



     25     Commission and Indiana Grand and their security
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      1     people, the quarter horse people, and the



      2     thoroughbred people.  There's a lot of protocols we



      3     had and we published them in English and Spanish



      4     because we do have a large Hispanic population that



      5     live on our back side.  They're in Tab U of the big



      6     document, but I'll hit on them just very briefly in



      7     a moment.



      8          Indiana HBPA hopes to soon return to more the



      9     types of activities and initiatives to promote,



     10     develop, and improve the horse racing industry



     11     described in the application submitted by HBPA from



     12     2008 to 2020.  Navigating the pandemic, however, is



     13     the most pressing challenge facing our industry.



     14     Until that change, the Indiana HBPA will continue



     15     to focus its efforts on the pandemic mitigation and



     16     support and we will continue to innovate and adapt



     17     to meet the needs of our horsemen during these



     18     challenging times.



     19          One thing that we are very committed to at the



     20     Indiana HBPA is organizations that give our equine



     21     athletes second opportunities after racing.  And



     22     since we sent this information in at the end of



     23     September, we have since added $20,000 to that.  So



     24     between three organizations, which are Friends of



     25     Ferdinand based here in Indiana, New Vocations, and
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      1     Tri-state Thoroughbred, all three of these



      2     organizations are dedicated to the retraining and



      3     placement of retiring thoroughbreds and to the



      4     promotion of their versatility beyond racing.  In



      5     total, we have donated $70,000 to these



      6     organizations this year.



      7          We also made our commitment to the



      8     Permanently Disabled Jockey fund of $10,000, and



      9     that's an organization that's very close to our



     10     hearts too.  Because unlike other professional



     11     athletes that have all kinds of insurance when they



     12     get disabled or something performing their sport,



     13     they've got a big fallback.  The jockeys do not.



     14     There's about 63 jockeys right now that are



     15     receiving a stipend of $1,060 a month from this



     16     organization.  So we feel it's important, and we're



     17     going to continue to do that.



     18          This year we continue to do a benevolence on



     19     the back side.  We had burial assistance, day care



     20     reimbursement, emergency assistance, reimbursement



     21     of jockey health insurance, medical clinics doctor



     22     fees, spiritual, educational, and recreational



     23     funds.  And overall -- it's all detailed in



     24     there -- but overall the number of race days and



     25     opportunities were down maybe about 30 percent and
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      1     our spend was down about 34 percent.  So I think we



      2     were very diligent in how we used our money.



      3     Probably most of that difference was it used to be



      4     three times a year we'd have 250 or 300 people from



      5     the back side come up here and throw a party for



      6     them -- hamburgers, hotdogs, pulled pork, fried



      7     chicken, things of that nature, had drawings for



      8     gifts -- that was a spend of about $40,000 total



      9     when it was done.  So those things we couldn't do



     10     this year.  Hope to get back to doing that in the



     11     future.



     12          In the big thick book under U -- and I will



     13     not belabor this -- but a couple things that we did



     14     do that I'm very proud of.  Because we were delayed



     15     in starting of opening of the race meet and people



     16     getting in here, we were unable to do our garden



     17     plot back there where last year people went out, we



     18     furnished them vegetables to plant, things of that



     19     nature, tomatoes, jalapeno peppers, things of that



     20     nature.  This year we didn't get to do that.



     21          So we arranged with a group -- and it's the



     22     Schwier family out of New Palestine -- and



     23     ironically it tailored in with our ministry



     24     program, in that Mr. Schwier's children do this



     25     every summer and the funds they raise they use to
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      1     send the oldest child, whoever's next, to missions



      2     work.  They've been to Australia.  They've been



      3     many places around the country.  And so three of



      4     his kids, Tucker, Lilly, and Ezra, I think, they



      5     pretty well ran it this summer.



      6          And the way it worked is this:  Any licensee



      7     could go up there and with your license you buy



      8     anything there at 50 percent off.  You get it



      9     discounted at 50 percent.  Then the HBPA would make



     10     up the difference to make everybody whole.  Was



     11     very well received.  We got some really good



     12     newspaper print in Greenfield.  Not just about the



     13     Schwier family and what was going on but also



     14     rolled it into our chaplain, Otto Thorwarth, how



     15     his role in Secretariat playing Ron Turcotte, you



     16     know, ended up working on our back side and there's



     17     our multi-use horse trough where you can water



     18     livestock or Otto baptizes people in it.



     19          So if you get a chance, please look through



     20     here, just see some of those things.  And then



     21     there's just pages upon pages of all the different



     22     COVID protection things that we put out in



     23     conjunction with Grant and the Commission made sure



     24     everybody had a copy of it.



     25          The change in the days and week in which we
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      1     raced along with tweaking post times and offering



      2     new wagers were well received by the betting



      3     public.  ADW, advance deposit wagering, in Indiana



      4     exploded.  Eric Halstrom called me one day when we



      5     got our first big revenue check come in and he



      6     says, I know where all our patrons are.  I said,



      7     Where's that?  He said, They're sitting at home.



      8     They're sitting home betting on TV, on their



      9     computer.  Because the funds that came in were far



     10     exceeding what we had expected.



     11          Was this an easy year?  No.  Was it a fun



     12     year?  No.  Was it a rewarding year?  Yes.  As I



     13     think back in my 45 career years in this industry,



     14     I can only think of one time -- and I bet many of



     15     you here and in this room know this too -- when



     16     things are going along good and it's easy and



     17     you're riding the wave it's a nice ride, but what's



     18     really rewarding is when you have to overcome



     19     severe adversity like we did this year.  So as I



     20     look back over 2020 and I see what was



     21     accomplished, I think this is one of the most



     22     rewarding years we've ever had in the state of



     23     Indiana racing.  Where we started out and where we



     24     ended up, nobody -- nobody -- would have had any



     25     idea it would have been that successful.
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      1          I'm going to capsulize it if I can into one



      2     statement, one verse.  Just happens to be my



      3     favorite verse.  2 Timothy, Chapter 4, Verse 7,



      4     Paul writes, I have fought the good fight.  I have



      5     finished the race.  I have kept the faith.  To me



      6     that's what everybody in this room did this year,



      7     2020.  We fought the good fight against COVID, we



      8     finished the race, we finished the race strong, and



      9     we kept the faith.



     10          In saying that, we're looking forward to



     11     coming back in 2021.  The initial few months may be



     12     challenging, but there's hope.  We have proven



     13     protocols and procedures in place to keep



     14     individuals as safe as possible and keep racing.



     15     We at the Indiana HBPA want to get back to normal



     16     as soon as possible.  We want once again to be able



     17     to socialize over picnic gatherings, you know



     18     restart our recreational programs, like soccer and



     19     gardening, while continuing all the other important



     20     benevolence programs we provide.



     21          The Indiana HBPA respectfully requests the



     22     approval of our 2021 Application as a Registered



     23     Horsemen's Association pursuant to 71 IAC 13-1-1.



     24     This concludes my presentation.  More than happy to



     25     answer any questions for the Commissioners or
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      1     Commission staff, and Mr. Stemerick and Mr. Hash



      2     would also be more than happy to step up and answer



      3     anything you might have.



      4          CHAIRMAN BORST:  Thank you.  Commission



      5     members, anybody have any questions?



      6          COMMISSIONER SCHENKEL:  Mr. Chairman?



      7          CHAIRMAN BORST:  Yes.



      8          COMMISSIONER SCHENKEL:  Brian, thanks.  Great



      9     presentation and I compliment you on all the things



     10     that you have done throughout the year in difficult



     11     times.  Just a couple of, I guess, observations,



     12     not really questions.  One, I was glad to hear you



     13     indicate what you had done since your application



     14     had been submitted with those charitable



     15     organizations to Friends of Ferdinand and so forth,



     16     so thank you for that continuation.



     17          I guess the other item that I noticed in the



     18     written material, I was going through the budget



     19     and so forth, your benevolent fund obviously is



     20     very important.  To a lot of people this year I'm



     21     sure it was more needed than ever probably.  How do



     22     you feel about that going forward in terms of being



     23     able to fund it, being able to meet the needs going



     24     forward?  The good news is I noticed that you



     25     didn't spend it down to zero -- you always start
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      1     with a cushion in there -- but I'm not sure how



      2     that gets funded.  I just am curious as to your



      3     comments as to how you see that going forward and



      4     whether it's going to be adequate for some of the



      5     needs.



      6          MR. ELMORE:  That is a great question,



      7     Mr. Schenkel.  And last year when the casino



      8     operations in Shelbyville and Anderson closed down,



      9     we drained our budget down to where if it'd gone on



     10     one more month, we would have had to cease our



     11     operations and I would have become a volunteer.  So



     12     it's very important that we watch the revenues that



     13     come in and keep them in line with what our spend



     14     is.  One of our best spends is the clinic we have



     15     on the back side.  For two months we did not have



     16     it and then we had a period of two weeks during the



     17     meet in which a couple people in the office had



     18     tested positive for COVID that we weren't able to



     19     do it.



     20          So the answer to your question is this:  The



     21     funding comes primarily, the far biggest chunk,



     22     comes from the casino revenues that's dedicated to



     23     benevolence.  And I think all the other breeds are



     24     kind of in the same shape we are.  It's all a



     25     percentage.  So we're going to have to be very
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      1     diligent of the revenues that come in and how we



      2     spend them and make sure we spend them in the



      3     appropriate places of what our duties are and our



      4     charges to our charter.



      5          CHAIRMAN BORST:  Does that get your answer



      6     okay?



      7          COMMISSIONER SCHENKEL:  Yes.  Thank you.  And



      8     good luck.



      9          MR. ELMORE:  Thank you, sir.



     10          COMMISSIONER SCHENKEL:  Keep up the good work.



     11          CHAIRMAN BORST:  Any other Commissioners



     12     questions?  Any Staff questions or comments?  None.



     13          Are there any other interested persons here



     14     that want to speak to this application?



     15          Well, I guess we have no rebuttals, so I guess



     16     we're done.



     17          MR. ELMORE:  I'll sit down.



     18          CHAIRMAN BORST:  You did good.  You can take



     19     your spray too.  There you go.



     20          MR. ELMORE:  I want everybody to stay safe.



     21          CHAIRMAN BORST:  What a good guy.  You're



     22     looking out for all of us too.  We appreciate it.



     23          Okay.  Seeing no other questions, I accept a



     24     motion and a second to approve the application.



     25          COMMISSIONER ESTES:  So moved.
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      1          COMMISSIONER McCARTY:  Second.



      2          CHAIRMAN BORST:  It's been moved and seconded.



      3     We'll have a roll-call vote.



      4          MR. JACKSON:  Thank you.  Chairman Borst.



      5          CHAIRMAN BORST:  Aye.



      6          MR. JACKSON:  Vice-chairman Schenkel.



      7          COMMISSIONER SCHENKEL:  Aye.



      8          MR. JACKSON:  Commissioner Pillow.



      9     Commissioner Pillow?



     10          CHAIRMAN BORST:  Give us a thumbs up or



     11     something.



     12          COMMISSIONER PILLOW:  Aye.



     13          CHAIRMAN BORST:  I think he said aye.  Did you



     14     say aye?



     15          COMMISSIONER PILLOW:  I did say aye.  I don't



     16     know why you can't hear me.



     17          CHAIRMAN BORST:  Now we can.



     18          MR. JACKSON:  Commissioner McCarty.



     19          COMMISSIONER McCARTY:  Aye.



     20          MR. JACKSON:  And Commissioner Estes.



     21          COMMISSIONER ESTES:  Aye.



     22          MR. JACKSON:  Thank you.



     23          CHAIRMAN BORST:  Passes unanimously.  Thank



     24     you for all the work you do.  It's amazing all the



     25     people you do take care of.
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      1          MR. ELMORE:  We thank you very much.



      2     Appreciate it.



      3          CHAIRMAN BORST:  Okay.  No. 2 on the agenda is



      4     Hearing on 2021 Renewal Application of the Quarter



      5     Horse Racing Association of Indiana for Approval as



      6     a Registered Horsemen Association.



      7          And go ahead and start.



      8          MR. MARTIN:  Good morning, Commissioner Borst,



      9     Madam Director Pitman, Deputy Director Linkmeyer,



     10     members of the Commission and legal staff, thank



     11     you for hearing our opening statement today.  My



     12     name is Paul Martin.  I currently serve this is my



     13     fifth consecutive year as president of the Quarter



     14     Horse Racing Association of Indiana.  With me here



     15     today is my executive director, Ms. Dianne Bennett.



     16     We appreciate her being here today.  Chairman,



     17     you'll like this part of it.  My late father was a



     18     minister.  You must redeem the time, for the days



     19     are evil.  So I'm going to follow that advice today



     20     and keep it short and sweet.



     21          Our mission today and always is to promote



     22     quarter horse racing in Indiana and ownership in



     23     our state of Indiana, to promote youth involvement



     24     in quarter horse racing and to educate our youth in



     25     proper husbandry as relates to the racing quarter
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      1     horse, to foster humane treatment of the racing



      2     quarter horse, and lastly promote a better



      3     understanding of quarter horse racing in Indiana by



      4     the general public.  This is our primary function



      5     and our focus as an organization.



      6          2020, of course, presented us with many



      7     challenges.  Many of our programs, youth day,



      8     horsemen's meetings, QHRAI dates at the heritage



      9     sale in Oklahoma, our weekly chaplains' meetings



     10     and meals, submissions of our newsletter, several



     11     board meetings interrupted by the pandemic.



     12     However, I'm thrilled to report that even with the



     13     outbreak of COVID-19, closure of the racetrack for



     14     several months, restriction of spectators, racing



     15     actually took off in June, it was a huge success.



     16          One of our signature races, the SSA Futurity,



     17     seeing a large purse of $178,000 and our SSA Derby



     18     got a purse of over $107,000, both races seeing an



     19     increase over 2019.



     20          Our membership also increased in 2020.  The



     21     quarter horse racing program saw tremendous growth



     22     with a new 10:00 a.m. Saturday post time start,



     23     which resulted in record-setting mutuel handles.



     24     On July 4, our first quarter horse day, a new



     25     record was set for quarter horse handle with a
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      1     handle of $811,000.  That's a record.  Then again



      2     on August the 8th, another all quarter horse day, a



      3     record was set of $819,000.



      4          And there's more positive news.  For 2020 we



      5     ran a total of 172 races, which is an average of



      6     1.8 races per day, and this is quite remarkable, in



      7     my opinion, considering what could have been.  The



      8     2020 handle was over $20 million, even in a



      9     shortened season.  Compare that to $17 million in a



     10     regular season last year.  This is an overall



     11     increase of 15 percent in what could have been,



     12     again, a disastrous year.  I don't believe there



     13     are many businesses that could match those numbers



     14     and growth this past year.



     15          And I think this would be a great segue to



     16     thank Madam Director Pitman, the whole Indiana



     17     Horse Racing Commission and Staff, as well as



     18     Eric Halstrom, Mike Rich, and the whole



     19     Indiana Grand team for salvaging our racing season.



     20     Without all of you it couldn't and wouldn't have



     21     happened.  For that we're very grateful and we say,



     22     again, thank you today.



     23          Please allow me just to mention a few programs



     24     that we're still able to have an impact on.  We



     25     were unable to have an in-person Bible study or
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      1     provide a meal for our back side people; however,



      2     our chaplain conducted a Bible study each week on



      3     Facebook and it was very well attended.



      4          Our benevolence program for many of our



      5     people, which we've talked about already today, is



      6     the only form of medical, vision, and dental



      7     coverage available to them.  We kept that program



      8     intact this year.



      9          With the help of Eric Halstrom and Joe Morris,



     10     for the first time at Indiana Grand we provided our



     11     horsemen the opportunity to work their horses from



     12     the gates on the front side of the track.  And I



     13     know it probably seems small to a lot of you in



     14     this meeting, but to our horsemen that was a huge



     15     improvement and a great privilege.



     16          The QHRAI was able to continue our financial



     17     support of some very important programs, Strides to



     18     Success and Horse-Angels.  Strides to Success works



     19     with individuals suffering from past abuse and



     20     mentally-challenged people, and they use horses to



     21     do this and we've found it to be a very worthy



     22     cause to continue our support.  Horse-Angels is a



     23     rescue for horses.  They're a hands-on brick and



     24     mortar program with approximately 60 horses that



     25     either live out their lives on the farm or train
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      1     for second careers.



      2          We were also able to get a venue after several



      3     cancellations here for our annual quarter horse



      4     racing prospect sale and we had that at the



      5     Circle G in Ohio.  And this is another set of



      6     positive news.  We've evolved our average yearling



      7     prices from 2011 at $4,460 a horse to this year's



      8     average being $9,165.  The highest seller was



      9     $31,000 this year.  This is a 260 percent increase



     10     2011 to 2020.  Again, showing growth in our



     11     program.



     12          Lastly, the QHRAI, in conjunction with



     13     Indiana Grand, we're able to host the 2022 AQHA



     14     Challenge Championship here at this track, and



     15     that's going to bring major national attention to



     16     Indiana racing.  Currently we're waiting on the



     17     AQHA to approve that event.  I think the first part



     18     of that's already been done.



     19          In closing, I'd like to just say the future's



     20     never been brighter for quarter horse racing here



     21     in Indiana not only in 2021 but in many years to



     22     come.  Thanks again for hearing me today, and I'll



     23     be able to field any questions that you have.



     24          CHAIRMAN BORST:  Thank you, Paul.  Any



     25     Commission members with questions?  Seeing none,
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      1     any Staff members?



      2          The good news is we fully vetted all this



      3     ahead of time.  I tell you I sat down for a whole



      4     Sunday afternoon and read all these applications,



      5     and that's a lot in there.  You guys, 300, 400



      6     pages of stuff in each one.  It's amazing the stuff



      7     that gets done.



      8          Are there any other interested persons here to



      9     speak to this application?



     10          I guess we have no rebuttals either.  You



     11     didn't say anything wrong.



     12          MR. MARTIN:  Five minutes.



     13          CHAIRMAN BORST:  In that case we'll accept a



     14     motion and a second to approve the application.



     15          COMMISSIONER PILLOW:  So moved.



     16          COMMISSIONER ESTES:  Second.



     17          CHAIRMAN BORST:  Been moved and seconded.



     18     Roll-call vote.



     19          MR. JACKSON:  Thank you.  Chairman Borst.



     20          CHAIRMAN BORST:  Aye.



     21          MR. JACKSON:  Vice-chairman Schenkel.



     22          COMMISSIONER SCHENKEL:  Aye.



     23          MR. JACKSON:  Commissioner Pillow.



     24          COMMISSIONER PILLOW:  Aye.



     25          MR. JACKSON:  Commissioner McCarty.
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      1          COMMISSIONER McCARTY:  Aye.



      2          MR. JACKSON:  And Commissioner Estes.



      3          COMMISSIONER ESTES:  Aye.



      4          MR. JACKSON:  Thank you.



      5          CHAIRMAN BORST:  Passes unanimously.  Thank



      6     you.



      7          Next on the agenda is the Hearing on the 2021



      8     Renewal Application of the Indiana Thoroughbred



      9     Owners and Breeders Association for Approval as a



     10     Registered Horsemen Association in Indiana.



     11          Think that's Leigh Ann.  I can't really see



     12     anybody.  There's a glare.  I can see the computer,



     13     but once I get to there, that's all.  I guess when



     14     you get old that happens.  I don't know.



     15          MS. HOPPER:  We'll just leave it at the glare.



     16          CHAIRMAN BORST:  The glare, yeah.



     17          MS. HOPPER:  Good morning, Chairman Borst,



     18     Commissioners, Executive Director Pitman, general



     19     counsel, Commission Staff.  For the record, I am



     20     Leigh Ann Hopper.  I appreciate this opportunity to



     21     be here, represent ITOBA, the application which you



     22     received from us, and to address any questions that



     23     you may have.  We thank you for the time that



     24     you've devoted to reviewing our application.  I



     25     know that that's a long Sunday, you probably had
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      1     something else to do, as well as the time that



      2     everybody has spent on this.  We also appreciate



      3     the expert oversight general counsel has provided



      4     to ensure that we're in full compliance.



      5          ITOBA, the Indiana Thoroughbred Owners and



      6     Breeders Association, is Indiana's



      7     officially-recognized breeders and owners



      8     association, an affiliate of the national



      9     Thoroughbred Owners and Breeders Association.  It



     10     is our mission to serve and represent Indiana



     11     thoroughbred owners and breeders by promoting and



     12     encouraging the growth of the thoroughbred industry



     13     in Indiana and striving for the improvement of the



     14     thoroughbred horse in Indiana by promoting and



     15     encouraging breeding, ownership, and participation



     16     in the Indiana program and investing and



     17     participating in Indiana equine and agribusiness



     18     industry.



     19          To say the least, 2020 altered everyone's



     20     plans.  You saw we came to the table with a plan



     21     for 2020 that the events absolutely altered



     22     everybody's plans, but I'm pleased to say that



     23     ITOBA did not allow it to alter our mission.  ITOBA



     24     came to the table early on before we knew of any of



     25     these concerns with borders for growth and
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      1     development of our stake program, we advocated for



      2     a number of breed development improvements during



      3     the building of the 2020 program, and we



      4     appreciated a better balance achieved the stake



      5     side of horses.  We're anxious to see these



      6     improvements implemented.



      7          As April and the return of racing approached,



      8     so did some unthinkable shutdowns.  Rather than



      9     circulating breed development program news, we were



     10     e-blasting, posting links and webinars for



     11     CARES Act program news.  But as soon as possible,



     12     ITOBA's working cooperatively with horsemen's



     13     groups and our legislative allies, the Governor's



     14     office, to get Indiana's racinos back on track.



     15     Despite the COVID budget restrictions, we enjoyed



     16     the success of many breed development enhancements



     17     this year.  We were excited to witness the Indiana



     18     horses filling the demands of the Indiana Grand



     19     gates.  As you know, we even partnered with



     20     contributions towards those increased purse needs.



     21          While our applause for achievements of Indiana



     22     stallions, breeders, owners, trainers was not heard



     23     at our annual ITOBA awards banquet, our first



     24     Indiana Champions Day allowed us the opportunity to



     25     celebrate annual award winners.  In addition, we
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      1     honored the accomplishments of our Back on Track



      2     legislative champions and also the winners of our



      3     two new top-dollar sired signature stakes races.



      4     Certainly appreciate all the help that we received



      5     from breed development, from Indiana Grand,



      6     especially Tammy Knox, Rachel.  Great crew.  We



      7     always appreciate working together with members of



      8     our industry.



      9          ITOBA understands the importance of our



     10     yearling sales as it continues the development of



     11     horses from breeders to owners and trainers and to



     12     our Indiana Grand gates.  While our sale location



     13     was altered late stages, thanks to cooperative



     14     efforts from DSA, from Smith Racing Stables,



     15     Indiana Grand, a group of very cooperative



     16     consignors and buyers, we paddocked 82 horses and



     17     transitioned nearly all of them to new owners,



     18     training facilities, riders, and all of those who



     19     are affected by the Indiana horse.



     20          Though our 2020 budgets cut into the ITOBA



     21     stallion season auction stakes races, ITOBA stepped



     22     up to honor race purses.  We also delivered on a



     23     promise for ITOBA-sponsored owners awards for the



     24     first, second, and third place finishers.  That's



     25     the first time this was implemented this year.
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      1          Despite issues that left the Indiana stallion



      2     directory without funding, ITOBA could not.  This



      3     directory lists the stallions of our investors.



      4     These folks are bringing better-quality stallions,



      5     they're investing in our farms, our stallion



      6     facilities.  They're investing inside our Indiana



      7     boundaries.  We appreciate that, and we just feel



      8     like we absolutely have to honor that.  So we were



      9     excited to take that over for this year.  It's



     10     turned out to be very well received.  We welcomed a



     11     number of new stallions back to this advertisement



     12     and we are very excited to offer new stallions, to



     13     see new folks coming into stallion ownership and



     14     supporting those farms.



     15          We continued to fund our charitable



     16     contributions through the Jockeys and Jeans and the



     17     Indiana FFA.



     18          We're excited to get back to some of our



     19     normal, if you want to call them normal, our



     20     normalcy, to get back to some of those normal



     21     events.  We're going to continue to host our annual



     22     stallion season auction.  We take this opportunity



     23     to advertise every stallion in Indiana who wants to



     24     participate and we list them on a nationwide



     25     platform along with some of the nation's top sires.
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      1          Our media offers them year-round marketing.



      2     This auction in connection with our stallion season



      3     auction stakes races encourages foals by every sire



      4     in the country to come and foal in our Indiana



      5     farms.  It brings added value and earning potential



      6     to every foal who is sired by a stallion sold at



      7     auction, and these benefits are passed along



      8     through each developing stage of these sources.



      9          We're grateful for all that was accomplished



     10     in 2020 despite the challenges.  We made a way



     11     together to make it happen in Indiana.  That speaks



     12     volumes for this state and our program.  We look



     13     forward to opportunities to increase our



     14     interactions with participants and we hope to



     15     further encourage new involvement in 2021.



     16          We're anxious to reopen some of our events



     17     when it's safe.  We hope that you will save the



     18     date.  Our hopes are that we are able to come back



     19     to banquet time.  The plans are there, unless



     20     they're adjusted.  We'll hope to kick off racing



     21     the Sunday prior to the start of racing here in



     22     April.



     23          While events may alter our plans, the Indiana



     24     Thoroughbred Owners and Breeders Association works



     25     every day, each dollar, each cooperative
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      1     relationship to carry out our mission.  We are



      2     responsible, active ambassadors of this industry.



      3     I'm happy to answer any questions that you might



      4     have.  Then on behalf of ITOBA, I will respectfully



      5     ask that you approve this application.



      6          CHAIRMAN BORST:  Thank you.



      7          MS. HOPPER:  Thank you.



      8          CHAIRMAN BORST:  Any Commissioners, questions?



      9     Staff, questions?  Think they've all been answered.



     10          Any interested persons?  No.



     11          Well, I think you did a good job.



     12          MS. HOPPER:  Certainly appreciate your time.



     13     Thank you so much.



     14          CHAIRMAN BORST:  Thanks.  By the way, that



     15     Sunday afternoon was a bad Colts game, so don't



     16     feel too bad for me.  It got me out of the



     17     game (laughing).



     18          Okay.  I guess we're ready for a vote.  Well,



     19     we have to have a motion first and a second.



     20          COMMISSIONER ESTES:  So moved.



     21          COMMISSIONER PILLOW:  Seconded.



     22          CHAIRMAN BORST:  Okay.  Mr. Pillow seconded.



     23     Now a roll-call vote.



     24          MR. JACKSON:  Thank you.  Chairman Borst.



     25          CHAIRMAN BORST:  Aye.
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      1          MR. JACKSON:  Vice-chairman Schenkel.



      2          COMMISSIONER SCHENKEL:  Aye.



      3          MR. JACKSON:  Commissioner Pillow.



      4          COMMISSIONER PILLOW:  Aye.



      5          MR. JACKSON:  Commissioner McCarty.



      6          COMMISSIONER McCARTY:  Aye.



      7          MR. JACKSON:  Commissioner Estes.



      8          COMMISSIONER ESTES:  Aye.



      9          MR. JACKSON:  Thank you.



     10          CHAIRMAN BORST:  Thank you.  Passes



     11     unanimously.



     12          Next on the agenda is the Hearing on the 2021



     13     Renewal Application of Indiana Standardbred



     14     Association for Approval as a Registered Horsemen's



     15     Association in Indiana.



     16          MR. PUTNAM:  Good morning, Chairman,



     17     Commissioners, Executive Director Pitman, Staff.



     18     My name for the record is Joe Putnam, second year



     19     of being the president of the Indiana Standardbred



     20     Association.  And I'll just kind of go through some



     21     of the things we continued to do in 2020 and will



     22     continue to do in 2021 also.



     23          We have a full-time year-round back side



     24     clinic for all the members.  We also have a



     25     chiropractor back side.  We have a full-time
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      1     minister to serve the people.



      2          One of the unique things we have is a text



      3     messaging service, and I'll tell you it was very



      4     well received this year.  It keeps all the members



      5     informed about daily racing things and a lot of the



      6     things with this COVID this year, you know, seemed



      7     like everything was changing daily, so this thing



      8     was invaluable this year.  And then as far as,



      9     like, even racing season with this, different times



     10     I-69 can be a nightmare traveling, so we could keep



     11     people informed of road closures and things of that



     12     nature.  So that was a pretty cool thing we've



     13     instituted for our members.



     14          We provide internet services for all the



     15     members back side, which is kind of nice for them.



     16     We do college assistance to whoever qualifies.  We



     17     have a budget of $50,000, so luckily we've never



     18     had to go over budget but a nice service for



     19     people.



     20          The ISA continues to promote and support horse



     21     racing by working with state and local government



     22     leaders for the betterment of horse racing.  We've



     23     developed an excellent working relationship with



     24     the government and local partners.



     25          We've developed real good partnerships with
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      1     the Harrah's Hoosier Park team on simulcasting



      2     races, promoting event nights, things of that



      3     nature.  We had a big event this year called the



      4     breeders crown, which as we've talked in the past



      5     is our Superbowl of horse racing.  It was kind of a



      6     different event this year.  We were restricted to,



      7     I believe, 498 guests, so it was a much smaller



      8     event than normal, but we still had the best of the



      9     best from around the country.  So I thought the



     10     event went very well.  We had record handles on



     11     both nights.  So all things considered, that was a



     12     very positive thing for 2020.



     13          Also, we worked in partnership with non-horse



     14     affiliated groups along with the track, such as the



     15     Boy Scouts of America, the Girl Scouts, several 4-H



     16     groups, trying to promote, you know, young and new



     17     people getting involved in the industry.  Along



     18     with we provide grants to the county fairs.  We



     19     have a pretty large county fair racing season



     20     still.  These grants go to improving safety and for



     21     the betterment of racing conditions.



     22          Then we also provide several donations to



     23     standardbred after-care programs, namely the



     24     Standardbred Retirement Foundation, the



     25     Harness Horse Youth Foundation, and several others.
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      1          As I said at the beginning, we will continue



      2     with our budget.  We've been very diligent about



      3     watching how we spend our money to make sure we can



      4     continue all these programs in 2021.  And, you



      5     know, knock on wood, nothing changes for the



      6     negative, we expect to be able to do that.



      7          Some of the things we're looking forward



      8     possibly to doing in 2021 -- I talked about this



      9     last year little bit -- we haven't done a renewed



     10     economic impact study for quite some time.  We were



     11     right at the beginning stages of doing that last



     12     year when COVID set in, so we postponed that.  So



     13     it's something we may look at for 2021.  Not sure



     14     how things are going to go yet, but we do have that



     15     in place to do that here in the future, so . . .



     16          As always, on behalf of myself and the ISA



     17     board, we wish to express our appreciation of the



     18     hard work that the Commissioners, the IHRC, we're



     19     all partners in this together, and I tell you this



     20     year it took a team to do it.  Just want to say



     21     thank you.



     22          CHAIRMAN BORST:  Thank you.  Same theme we're



     23     getting from everybody.  It was a tough year, but



     24     guess what, we got there.



     25          MR. PUTNAM:  It was successful in a lot of
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      1     ways.



      2          CHAIRMAN BORST:  It definitely was considering



      3     how things looked about March 16.  Yeah, it's a lot



      4     better.



      5          Okay.  Any Commissioners have any questions or



      6     comments?



      7          I guess I have one on your economic study.



      8     Are you going to do that just for thoroughbred



      9     industry only or are you going to do it for the



     10     whole horse industry?



     11          MR. PUTNAM:  No.  Actually our plan is all the



     12     industries, standardbred, thoroughbred, quarter



     13     horse.



     14          CHAIRMAN BORST:  So along with Purdue



     15     probably?



     16          MR. PUTNAM:  Correct.



     17          CHAIRMAN BORST:  It has been a while since



     18     that's been done.



     19          MR. PUTNAM:  It's been over ten years.  We



     20     were right at the beginning of getting it going



     21     last year when COVID set in and then seemed prudent



     22     to postpone it.



     23          CHAIRMAN BORST:  I'm sure it's more than a



     24     billion dollars now.



     25          MR. PUTNAM:  Oh, I think so, easily.
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      1          CHAIRMAN BORST:  Okay.  Any other interested



      2     persons to speak to the application?



      3          Seeing none, I guess we're ready for a motion



      4     and a second then.



      5          COMMISSIONER McCARTY:  Move acceptance.



      6          COMMISSIONER ESTES:  Second.



      7          CHAIRMAN BORST:  Been moved and seconded.



      8     We'll go to roll-call vote.



      9          MR. JACKSON:  Thank you.  Chairman Borst.



     10          CHAIRMAN BORST:  Aye.



     11          MR. JACKSON:  Vice-chairman Schenkel.



     12          COMMISSIONER SCHENKEL:  Aye.



     13          MR. JACKSON:  Commissioner Pillow.



     14          COMMISSIONER PILLOW:  Aye.



     15          MR. JACKSON:  Commissioner McCarty.



     16          COMMISSIONER McCARTY:  Aye.



     17          MR. JACKSON:  Commissioner Estes.



     18          COMMISSIONER ESTES:  Aye.



     19          MR. JACKSON:  Thank you.



     20          CHAIRMAN BORST:  Passes unanimously.



     21          MR. PUTNAM:  Thank you very much.



     22          CHAIRMAN BORST:  Thank you to all the horsemen



     23     associations.  It's amazing all that did get done.



     24     Things looked pretty bleak.  We're in Indiana.  We



     25     do things different in Indiana.  I'm involved in
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      1     some other things, like next year's Final Four, and



      2     that's why the NCAA's going to ask us to hold all



      3     67 games in the state of Indiana, not all



      4     Indianapolis but in the state, because we do things



      5     right in the state.



      6          Next on the agenda is Consideration of Caesars



      7     2021 Operational Plan as required by the



      8     Commission's second Permit Transfer Final Order



      9     dated July 15, 2020.  And I think we have Joe on



     10     our Zoom call here, but first I must say I read



     11     your plan three times because I wanted to make sure



     12     everything was in there from the order back in July



     13     and I think everything is in there and more.  So we



     14     appreciate this plan.  You guys did a great job,



     15     all of you, putting this together.  I think it's



     16     got all the things that happened and the things



     17     that are going to happen and we appreciate it.



     18          So, Joe, you want to take it?



     19          MR. MORRIS:  Good morning, everybody.



     20          CHAIRMAN BORST:  Little louder.  We can't hear



     21     you.



     22          MR. MORRIS:  Video going to play.  Is that



     23     still going to happen?



     24          CHAIRMAN BORST:  Can't hear you very well.



     25          MR. MORRIS:  Can you hear me now?
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      1          CHAIRMAN BORST:  No.  We got a video.



      2          (video playing)



      3          MR. MORRIS:  Thanks to our staff for putting



      4     that together.  Good morning, everybody.  Thank you



      5     for considering our 2021 operations plan.



      6          First thing I'd like to do is thank our



      7     industry in Indiana.  As people have stated before,



      8     it's been a tough year.  There's always a lot of



      9     challenges on a daily basis in these racetracks,



     10     and it is so refreshing to have the horsemen and



     11     horsewomen groups that we have and be able to work



     12     with them and the Commission Staff.  We raised over



     13     five different stakes, and Indiana second to none



     14     on the knowledge, the passion of this industry and



     15     collaboration of the groups working together with



     16     the racetracks.  As they say, it truly takes a



     17     village to run one of these and we have a really



     18     nice team that works together and works through



     19     these issues, and you saw the results from this



     20     year.  We had record years with all three of our



     21     breeds, across them all.



     22          We took over ownership in July, the new



     23     license, there were 28 requirements to meet.  Happy



     24     to say we have met all 28 of them.  This plan, we



     25     started on in August.  We got right into the plan.
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      1     We kind of figured the format internally on how we



      2     wanted to present it, and then we started and we



      3     worked hand in hand with the different horsemen's



      4     groups and the Commission Staff on putting this



      5     thing together.  Much of it right off the dinner



      6     table at Hoosier Park on many of the nights when we



      7     were up there watching the races.  We also worked



      8     through with our racetrack general managers who



      9     were a part of this, the racing officers, the



     10     marketing team, the track crew.  It was truly a



     11     collaborative effort.



     12          This is how we're going to build on our 2020



     13     records that were set.  A few of the highlights in



     14     the plan -- and Rick Moore and Kiersten will



     15     present the Hoosier Park and Eric Halstrom and



     16     Tammy will present their part -- all the horsemen



     17     agreements have been negotiated.  They've been



     18     signed.  They're in the plan.  As you know, the



     19     plan is 60 pages long.



     20          The racing schedules, we sat down and we've



     21     negotiated the racing schedules and those are all



     22     in the plan.  Indiana Grand's will be much the same



     23     as this year.  Hoosier, we're going to try a couple



     24     different things.  We're going to trade Tuesdays



     25     for Sundays, see what Sunday nights do.  The
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      1     measure of the stick on running the racetrack is



      2     the handle.  We need to be driving handle.  We have



      3     the Sunday nights within our company from



      4     Pompano Park for seven months of the year.  This



      5     would keep our Caesars footprint owning the Sunday



      6     nights, and we think we can drive a lot of handle



      7     with the Sunday.  If it doesn't work, we'll work



      8     with our horsemen up there, we'll change the



      9     schedule again, but we think that that's going to



     10     help us there.



     11          We're going to try the night before



     12     Thanksgiving and Thanksgiving Eve.



     13     Thanksgiving Eve was always a big day in handle in



     14     racing and we're going to try those.  And then



     15     we're going to race until December 4.  So we've got



     16     a few changes we're going to try to work through.



     17     We'll work monitoring that and make adjustments as



     18     needed.



     19          As Paul said, we're very excited on the



     20     quarter horse side.  We reached out to the AQHA and



     21     we put in a proposal for the AQHA challenge.  We're



     22     going to get a couple races this next year and it



     23     looks like the challenge will be coming to Indiana



     24     for 2022 and AQHA is very excited about working



     25     with us on that.
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      1          On the capital fund with the RCFAC, the



      2     $25 million fund, that'll be funded by January 1.



      3     We worked with our horsemen on the different



      4     projects.  One of them that really excites us is



      5     the surveillance system we're going to put in at



      6     Hoosier.  We'll be the first harness track in



      7     North America to have a surveillance system in the



      8     barn.  One barn will actually have the cameras from



      9     above and we'll be able to look down into the



     10     stalls on 360-degree view and the other barns will



     11     have cameras that you can see anybody walking in



     12     and out of the stall.  Integrity is always a hot



     13     issue with us, as I know it is with you folks, and



     14     this will be a first in industry state-of-the-art



     15     system and we're excited to have that for next



     16     year.



     17          We're working on our winter training.  Not



     18     quite as smooth as I would like but we are working



     19     through it.  We're in process getting the barns,



     20     the water lines, the barns and the horse quarters



     21     are in design.  That'll be going out to bid soon.



     22     The Eurocizer, the walker that we're putting in, is



     23     in Ferdinand right now.  We're hopefully going to



     24     get permits for it tomorrow.  But, again, working



     25     with Staff, we were out there two weeks ago on a
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      1     cold Tuesday morning with everybody trying to



      2     figure out where to have the entrance to it and how



      3     it's going to work.  Very collaborative effort.



      4          So with that, I will hand it over to



      5     Rick Moore.



      6          CHAIRMAN BORST:  Thank you.  Welcome, Rick.



      7          MR. MOORE:  Thank you, gentlemen.



      8     Mr. Chairman, members of the Commission,



      9     Executive Director Pitman, Counsel, thank you for



     10     allowing me a few minutes today to kind of give you



     11     a flavor of what you probably already read in the



     12     plan but just kind of disseminating some of the



     13     points in that plan that I'd kind of like to



     14     highlight to you today.  So thank you for allowing



     15     me a few minutes of your time.



     16          I'll echo what every other speaker has said so



     17     far this morning.  That is, it's certainly been a



     18     unique and challenging year, but, you know, as



     19     everyone has also stated, it's been a rewarding



     20     year.  We were able to work as a partnership and I



     21     talk about that partnership I'm talking about the



     22     IHRC, the ISA, HBPA, QHRAI, Indiana Grand, Harrah's



     23     Hoosier Park.  We worked together.  Chairman, as



     24     you just said a couple minutes ago, there was a



     25     time in March where I think we all doubted or had
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      1     some doubts as whether horse racing would take



      2     place in Indiana this year, but that group working



      3     together came up with a health and safety plan that



      4     met the needs that allowed racing to return.



      5          And on June 16 we did return to racing without



      6     spectators.  On July 4 we were able to welcome



      7     spectators back, although in a reduced capacity.



      8     And I cannot say enough about our team at Harrah's



      9     Hoosier Park -- and I'm sure Eric will say the same



     10     about his team -- but that team kept that back side



     11     and barn area disinfected each and every day, and



     12     I'm talking about the racing administration



     13     building, the driver's lounge, the track kitchen,



     14     track maintenance building, 82 dorm rooms, fully



     15     occupied dorm rooms.  We did everything in our



     16     power to make sure that there was disinfecting



     17     taking place the entire day to keep everyone safe



     18     and healthy.  Really just wanted to single out our



     19     team for all their efforts in that area.



     20          And not only did racing return, but it did so



     21     in a record-breaking manner, as Harrah's Hoosier



     22     Park was able to post a 30 percent increase in



     23     handle for the same 111 days as last year.  Full



     24     fields averaging 8.9 starters per race and race



     25     cards averaging over 13 races per day were the main
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      1     drivers behind the handle increase.  For the first



      2     time ever, average daily handle was in excess of



      3     $700,000.  And I will admit that does include round



      4     numbers, but we're still very, very proud that our



      5     average handle was over $700,000 this year,



      6     actually $706,263.



      7          We'd also like to thank Executive Director



      8     Deena Pitman and Commission Staff for allowing us



      9     to carve a 15th race on our major racing nights



     10     during the 2020 season.  This additional race



     11     helped to propel us to post five nights with handle



     12     in excess of $1 million.  We've never done that



     13     before.  So thank you, Executive Director Pitman



     14     and Commission Staff, for that.



     15          And beyond that, the Hoosier Park team, and I



     16     mean every member of the team, was able to pull off



     17     hosting the 37th edition of the Breeders Crown



     18     in, again, a record-breaking manner with handle for



     19     the weekend coming in at over $4.4 million.  While



     20     the attendees were limited to under 600 people, we



     21     were able to accommodate all owners who wished to



     22     attend, as well as all sponsors, along with a few



     23     other invitees.  For the first time our signal went



     24     beyond North America, the Caribbean, and Australia



     25     and we added the Scandinavian countries of Finland,
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      1     Norway, Sweden, and Denmark to our Breeders Crown



      2     lineup of outlets and they bet in kronas over



      3     there.



      4          If you were there or if you weren't there, if



      5     you were there you would have seen for the first



      6     time a dead heat in Breeders Crown history and a



      7     horse that paid $409.80 to win.  So it was



      8     certainly an exciting weekend.  And I know the



      9     Hambletonian Society we work with who own the races



     10     in the Breeders Crown couldn't have been happier,



     11     and the spotlight certainly did shine on Indiana



     12     harness racing that weekend.



     13          We went into this year not knowing what



     14     business levels were going to be.  With the ISA in



     15     agreement we lowered our average daily purses by



     16     30 percent, being very, very conservative, but I'm



     17     pleased to say that we were able to raise purses by



     18     $35,000 per day in August to last year's levels and



     19     actually a little beyond last year's levels, due to



     20     better gaming revenues than expected, a robust



     21     export handle, and very strong source market



     22     revenues from the in-state ADW handle.



     23          Speaking of the ADW handle, we project those



     24     source market revenues will come in at just about



     25     $4.5 million this year.  To give you a comparison,
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      1     at this time last year we were projecting



      2     $2.4 million.  So almost 100 percent increase in



      3     source market fee revenues.



      4          We again saw our live racing signal go out to



      5     over 500 outlets, again, including Australia, on a



      6     nightly basis.  We worked closely with major ADW



      7     operators to make sure that we were getting our



      8     fair share of the simulcast pie.  And we've already



      9     met with our sales rep from TVG -- Joe and myself



     10     got together with our TVG sales rep -- and we said



     11     we've got six tracks we're bringing to the table,



     12     we want every race, every day, every night on TVG



     13     or TVG2.  That's our goal and we're going to keep



     14     pursuing that goal.



     15          As far as our schedule's concerned, Joe



     16     already eluded to it.  But we will again be racing



     17     our traditional 160 race days and we'll open the



     18     meet on Friday, March 26.  Again, you will note



     19     some nuances that Joe's already mentioned to our



     20     racing calendar.  We've met and listened to the ISA



     21     on the importance of extending our racing calendar



     22     and will now extend our meet into December, closing



     23     on Saturday, December 4.



     24          As Joe mentioned, we'll be trading Tuesdays



     25     for Sunday racing, with the thought we will capture
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      1     more of the simulcast market on Sundays when less



      2     tracks are racing, particularly in the evening.



      3     You'll also notice a portion of the calendar where



      4     we will be only racing four days a week to maximize



      5     the number of horses available to ensure we have



      6     full fields and a full complement of races on those



      7     race nights.



      8          We will continue with our 6:30 p.m. post



      9     times.  We think that gets us past many of the



     10     afternoon thoroughbred tracks while giving us an



     11     opportunity to run several races before the



     12     remainder of the evening tracks get started.



     13          We're going to change our wagering format with



     14     approval from the Commission.  We are proposing to



     15     make some changes to that menu.  If approved, you



     16     will see an additional Pick 3, Pick 4, and Pick 5



     17     on our daily wagering menu and we will be creating



     18     instant carry-overs whenever a Superfecta, Pick 3,



     19     Pick 4, Pick 5 is not hit.  The carry-over will



     20     proceed to the next time that wager is carded on



     21     that day's racing menu and if carried over to the



     22     next day will include a guaranteed wagering pool



     23     amount.  We're also looking to raise our 10-cent



     24     Superfecta minimum wager to 20 cents.  By making



     25     these changes to our wagering format, we believe we
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      1     can grow our export handle by 5 percent in 2021 to



      2     an average of over $600,000 per night and that's



      3     5 percent over our 2020 plan.  We will continue to



      4     offer a $10,000 guaranteed Pick 4 on Thursdays, a



      5     $10,000 guaranteed Hoosier High-5 Tuesdays through



      6     Fridays.



      7          We ended the meet with an average daily purse



      8     allocation of about $105,000 per day, which does



      9     not include any breed development monies.  We also



     10     ended the meet with a surplus in the purse account,



     11     I'm pleased to say.  So depending on gaming



     12     revenues over the next few months, we believe we



     13     can keep that $105,000 in place over the 160-day



     14     2021 meet.  And if revenues trend upward over the



     15     next few months, we may even see purses climb to



     16     $115,000 per day.



     17          In 2020 we kept our open stakes schedule in



     18     place, 100 percent intact, where a lot of other



     19     racetracks around the country eliminated their



     20     stakes program.  We contested all of our stakes



     21     with a reduced amount taken from our purse account



     22     to protect our overnight purses in the COVID-19



     23     environment.



     24          We will have basically the same stakes



     25     schedule in place in 2021, which means our
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      1     championship season will start with the Dan Patch



      2     Stakes on Friday, August 13.  The opening stakes



      3     schedule will see more than $3.3 million paid out



      4     to the best horses in the country.  September,



      5     October, and November will be loaded with



      6     Grand Circuit stakes action and Harrah's Hoosier



      7     Park will play host to the best horses, trainers,



      8     and drivers throughout these months.  Caesar's



      9     Trotting Classic Night will take place on Friday,



     10     September 24, and will serve as a Breeders Crown



     11     preview night.  We have added another stakes to the



     12     Caesar's Trotting Classic night, which will give us



     13     nine stakes races -- nine stakes races -- on that



     14     night.



     15          There was a great cooperative effort between



     16     Harrah's Hoosier Park, the ISA, and Indiana Breed



     17     Development to navigate the Indiana Sires Stakes



     18     program and other major Indiana sired races.



     19     Putting the schedule together was very difficult



     20     under the circumstances and it took a team effort



     21     between all entities to make it work.  Special



     22     recognition to Jessica Barnes, without whose



     23     leadership this would not have been possible.



     24          Harrah's Hoosier Park could not be more proud



     25     of the partnership that has been formed with the
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      1     Indiana Standardbred Association.  We work



      2     collaboratively with president Joe Putnam and the



      3     ISA board on every major issue and important



      4     decision that affects standardbred racing in the



      5     state of Indiana.  We are pleased to report, as Joe



      6     just mentioned, that an extension of the current



      7     horsemen's agreement through 2021 has been signed



      8     and executed by the ISA and Harrah's Hoosier Park.



      9          I want to talk about safety for just a minute



     10     because I don't think there's anything more



     11     important than safety.  Harrah's Hoosier Park's



     12     commitment to the safety of its human and equine



     13     participants is unwavering.  We employ a director



     14     of veterinary services who inspects each equine



     15     athlete as he or she steps onto the track and while



     16     warming up.  We also employ a full-time year-round



     17     track superintendent and a full-time year-round



     18     track maintenance crew.  During the racing season



     19     the crew is divided into morning and evening teams



     20     to ensure that the track is the best it can be in



     21     the morning for training as well as in the evening



     22     for live racing.  We also bring in a couple times



     23     during the meet the internationally-renowned Coon



     24     brothers, Dan and Greg, to consult with our track



     25     superintendent to determine if there are any racing
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      1     surface issues that need attention.  Our track



      2     superintendent has at his disposal the best



      3     equipment to be found anywhere to assist in making



      4     the racing surface the best it can be.



      5          We even bought a screen this year.  We found



      6     an aggregate stone that we like, but sometimes



      7     there would be larger particles than should go out



      8     onto the track.  So after we received it, we screen



      9     that material by hand through the screen to make



     10     sure that no impurities got onto the racetrack.



     11          Joe mentioned capital and in 2020 Harrah's



     12     Hoosier Park spent over $692,000 in capital.  Major



     13     spends included the remodeling of the track



     14     kitchen, new HVAC units for the dorms, new washers



     15     and dryers for the dorms, new LED lighting for the



     16     paddock, and the installation of LED fixtures for



     17     emergency lighting on the racetrack plus four



     18     shuttle buses.



     19          For 2021 Harrah's Hoosier Park is planning on



     20     spending over $2.4 million, which includes all



     21     items on the 15-year equipment list, the complete



     22     surveillance system that Joe just spoke about of



     23     the entire barn area, a rebuild of Barn 4 that's



     24     going to give us 60 additional stalls, and we plan



     25     on filling every one of those stalls, new dorm







�



                                                           57



      1     flooring, a new spreader truck, and a new



      2     compaction rear loader, among others.



      3          It was a busy 2020.  It's going to be a busier



      4     2021.  Thank you for your support, for your



      5     cooperation with us, for every time we come to you



      6     asking for help that you're there for us.  And with



      7     that, I conclude my presentation and would love to



      8     answer any questions that you may have.



      9          CHAIRMAN BORST:  Any Commissioners have any



     10     questions?  I guess not.



     11          MR. MOORE:  With that, I'll bring up my



     12     colleague, Miss Kiersten Flint, to talk about our



     13     marketing efforts.



     14          MS. FLINT:  Thank you, Rick.  Good morning,



     15     Chairman, Executive Director Pitman, Commissioners,



     16     and Staff.  The 2020 racing season was unlike any



     17     racing season in Harrah's Hoosier Park history.  On



     18     the brink of one of our most historic years in



     19     racing, we welcomed in the new year with our goal



     20     set higher than ever.  While the three-month



     21     shutdown that followed certainly presented some



     22     roadblocks, our race marketing efforts were not



     23     deterred.  I'd like to briefly touch on some



     24     highlights from the 2020 season.



     25          We made a $10,000 investment to offer a free
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      1     live racing program every day for the entire racing



      2     meet.  That was something that we did when we



      3     opened up on June 16 and on July 4 made the



      4     decision to continue it.  To our knowledge, no



      5     one's done that before.  And we built analytics



      6     into our website and garnered more than 38,000 page



      7     views and more than 28,000 downloads of that racing



      8     program from more than 2,800 cities both nationally



      9     and internationally.  We relaunched the Weekly Wire



     10     e-mail series for the first time under



     11     Caesars Entertainment and sent out on a weekly



     12     basis to more than 1,700 racing-dominant



     13     Caesars Rewards members in Indiana.  That's



     14     something that we'll be building on in 2021.



     15          Despite a shortened racing season, we grew our



     16     social media efforts year over year with a



     17     17.5 percent increase in racing Twitter followers,



     18     157 percent increase in Twitter engagement, and we



     19     also grew our racing Instagram followers by



     20     30 percent.



     21          We redefined what our VIP racing player was



     22     and we built programming around that based on



     23     various levels of that VIP player.  We introduced a



     24     VIP promotional series called Pick 6 and Split It



     25     that we hosted over most of our major events, and
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      1     if the pot wasn't hit, it would carry over to the



      2     next event.  That's something that we'll continue



      3     to do for our VIP programming in 2021.



      4          We introduced a new United Tote racing



      5     promotion, and in racing our mission is to build



      6     card usage and on-track build loyalty with



      7     Caesars Rewards and that did just that.  It raised



      8     rate of play on Tuesdays year over year for racing



      9     and participation grew over the course of the



     10     season.



     11          We developed Caesars harness racing and



     12     Caesars racing television spots which we leveraged



     13     across all of our properties.  And we hosted the



     14     37th edition of the Breeders Crown in a



     15     reduced-capacity format.  It was a sold-out



     16     first-class event.  It was a little different than



     17     we had hoped when we were planning it earlier in



     18     the year.  As Rick mentioned, we saw two-night



     19     handle of over $4.4 million.  In addition, we had



     20     nearly $50,000 in ticket sales and $233,000 in



     21     sponsorship revenue for the event.



     22          Inclusive of the Breeders Crown, we invested



     23     more than $875,000 in race marketing in 2020.  And



     24     that number will continue to grow as we true up



     25     some numbers at the end of the year.  Our 2021 race
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      1     marketing budget will show a 10 percent increase



      2     over 2019, with a planned spend of $300,500 in paid



      3     racing media, $79,000 in sponsored media, $96,800



      4     in racing-dedicated property media, $117,700 in



      5     racing promotions, and $72,600 in collateral decor,



      6     entertainment, comp food and beverage specific to



      7     racing.



      8          In 2021 we'll be focused as we are on three



      9     main target markets, our on-track customers, our



     10     on-track VIP customers, and our export customers.



     11     For on-track customers our areas of focus will be



     12     to promote the value and benefits of



     13     Caesars Rewards, develop promotional programming



     14     that increases card usage and rate of play from our



     15     horse players; create fun, excitement, and



     16     engagement of other key racing events with



     17     festivals, live entertainment, giveaways, contests,



     18     and more; and continue to promote our live racing



     19     promotions in our Caesars Rewards monthly mailings



     20     that go out to guests every single month.



     21          Additionally, we'd like to continue to



     22     leverage our great partnership with the Indiana



     23     Standardbred Association.  Hopefully we'll get back



     24     to our in-face monthly meetings that we started in



     25     2019.  But we still worked with ISA, incorporated
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      1     them in all of our major events.



      2          For our on-track VIP, as I mentioned, we



      3     continue to define who the racing VIP player is.



      4     We've spent hours looking at all of our players,



      5     who they are, at what levels do we consider VVIP,



      6     VIP, and we'll continue to build programming around



      7     them.  We'll also leverage our Sports Book



      8     customers, too, because it's a great market to



      9     entice with live racing and special events.  And



     10     then the big one, our export customer.  We will



     11     continue to heavily invest media dollars in



     12     racing-specific media like TVG, Daily Racing Form,



     13     TwinSpires, and other media outlets.  Along with



     14     that, we will be working with racing media partners



     15     to review campaign performances, use analytics to



     16     better build packages and promotions with those,



     17     and ensure accountability on their end to



     18     capitalize every dollar that we spend with them.



     19          We'll continue to enhance our race graphics



     20     and our broadcast programming and we'll continue to



     21     offer past performances online.  With a targeted



     22     growth of 5 percent in export handle in 2021, our



     23     export marketing upgrades are a top priority.  Many



     24     of the new initiatives we launched in 2020 will



     25     return in 2021 with added enhancements, including a
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      1     free online racing program, Weekly Wire e-mail



      2     series, our enhanced racing VIP Caesars Rewards



      3     benefits, our celebrity expert appearances, and the



      4     leverage of Caesars racing properties across the



      5     network.



      6          In 2021 we will use the analytics from our



      7     2020 online racing programs to hone in on a



      8     strategic paid visual media campaign that's target



      9     areas across the United States with high engagement



     10     in Indiana racing.  Additionally, as we lead up to



     11     the '21 season we'll be working with United Tote to



     12     continue to develop promotions that are built



     13     around Caesars Rewards and card usage.  And we will



     14     work with the Indiana Standardbred Association's



     15     promotion team to develop programming around our



     16     live racing events and bring back fan favorites



     17     that we had to put aside this year, like cornhole



     18     tournaments, festivals, and more.  We will continue



     19     to use our social media platforms to create loyalty



     20     engagement for Indiana racing and for Harrah's



     21     Hoosier Park.



     22          And finally we will continue to leverage



     23     Caesars Rewards across all of our Caesars



     24     properties to promote even further the power of our



     25     loyalty and engagement program.  Caesars Rewards is
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      1     a common theme, especially as it relates to our



      2     on-track customers.  2021 will be no exception.



      3     Harrah's Hoosier Park currently has more than 1,800



      4     racing-dominant guests but only 359 of them



      5     received core offers, which are their offers that



      6     we send on a weekly basis.



      7          Our goal in 2021 is to increase that, but to



      8     increase that we have to center it around



      9     Caesars Rewards.  Our mission is simple.  We need



     10     to educate our racing guests on the benefits of



     11     Caesars Rewards so they have a desire to use their



     12     card, create engaging promotions that require card



     13     usage to participate, promote VIP racing benefits



     14     and reward our VIPs for using their card, promote



     15     the benefits of e-mail and mobile apps so we can



     16     talk to these customers more frequently, and



     17     leverage the Caesars Rewards network to create more



     18     engagement in Indiana live racing.  We're currently



     19     exploring different ways that we can do that and



     20     create benefits across all of our racing



     21     properties.



     22          And I will touch on community relations, but



     23     before I do that I just want to say that our team



     24     at Harrah's Hoosier Park, we worked really hard to



     25     make sure that if anything felt normal at our
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      1     property, it was racing.  We had Dan Patch



      2     festival, we had Caesar's Trotting Classic



      3     festival, we had the Breeders Crown.  And albeit we



      4     had to operate around health and safety protocols,



      5     we worked really hard to make sure that our guests



      6     who were here for racing still had a great time and



      7     felt normalcy.  As we move into 2021, we hope to



      8     bring back all of those things that we weren't able



      9     to do this year.  And as we think about a theme for



     10     the 2021 racing season, I couldn't think of a



     11     better theme than it's world-class racing with



     12     Indiana roots.



     13          Now for community relations, I'll stay brief



     14     on this as we presented our 2021 plan at October's



     15     meeting.  But I do want to share again that



     16     Harrah's Hoosier Park and Indiana Grand combined



     17     contributed more than $953,000 in community-driven



     18     donations.  Notably, Madison and Shelby Counties



     19     combined showed an 80 percent increase year over



     20     year with more than $256,000 in additional funds.



     21     I would like to emphasize that these figures



     22     reported do not include marketing partnerships like



     23     the Colts or the Pacers, they do not include



     24     volunteer hours, and they do not include in-kind



     25     contributions or guest sponsorships.
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      1          Harrah's Hoosier Park increased community



      2     relations spend 93 percent year over year with more



      3     than $428,000.  Of that, more than $270,000 was



      4     directly spent in Anderson.  Madison County as a



      5     whole realized 125 percent increase year over year.



      6     Indiana Grand increased community relations spend



      7     57 percent year over year with $525,000.  Of that,



      8     more than $269,000 was directly spent in



      9     Shelbyville.  Shelby County as a whole realized



     10     52 percent increase year over year.



     11          Both properties were also able to contribute a



     12     significant amount of dollars to equine-related



     13     efforts, including new ones like Morning Dove



     14     Therapeutic Riding and the Indianapolis Police



     15     Department Mounted Patrol Unit.  I'd also like to



     16     share with a bleeding heart that our Breeders Crown



     17     Charity Challenge brought in more than $126,000 in



     18     donations to Indiana charities.  And we're in the



     19     middle of our holiday fundraising initiatives our



     20     guests sponsors, our guests donate, and we will add



     21     those into our figures when the year is over.



     22          I really appreciate your time today and



     23     welcome any questions.



     24          CHAIRMAN BORST:  Thank you.  Any questions,



     25     Commission members, for Kiersten?
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      1          Of course, it depends on what 2021 does, but



      2     it'll be interesting to see whether people stay



      3     betting from afar or whether maybe people get



      4     hooked and they'll show up if we can get



      5     attendance.  You're going to have a job trying to



      6     keep track of who the people are.



      7          MS. FLINT:  We'll be on our toes.



      8          CHAIRMAN BORST:  It'll be good information to



      9     know, will this all hold up.  Don't know.  We'll



     10     have to see.



     11          MS. FLINT:  I think that's why making sure



     12     that we're data driven and we get all of our data,



     13     make informed decisions, make sure that every



     14     dollar we spend is spent well.



     15          CHAIRMAN BORST:  Know who your customer is.



     16          MS. FLINT:  Uh-huh.



     17          CHAIRMAN BORST:  Any other questions?



     18          COMMISSIONER SCHENKEL:  Mr. Chairman, I've got



     19     one.  Not sure who can best answer this.  I'm just



     20     curious.  By trading the Tuesday night for Sunday



     21     night racing days, what kind of competition is out



     22     there on Sunday night?  You obviously must think it



     23     puts you in a better position, but I'm just curious



     24     as to are there lots of others on Sunday night



     25     versus a Tuesday or . . .?
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      1          MR. MOORE:  Mr. Schenkel, we do believe that



      2     there are less competition on Sunday nights.



      3     Monday and Tuesday now have become loaded.  We saw



      4     this year more and more tracks moving to Monday and



      5     Tuesday.  Actually sometimes you'd look at a



      6     program and think the Monday and Tuesday program



      7     looked like a Friday or Saturday program.  So we



      8     thought we, you know, gain some separation by going



      9     to Sunday.  As Joe said, we'll be owning Sunday



     10     nights, Caesars will be, Pompano, Hoosier Park,



     11     continuing that Sunday throughout the year.



     12     Depending on what time of the year it is, you'll



     13     have your thoroughbred tracks getting over early on



     14     Sunday evening, you'll have Los Alamitos quarter



     15     horses during the evening and you may have a couple



     16     of other standardbred chronics out there,



     17     Mountaineer Park on the thoroughbred side, I think



     18     four or five signals, where on a Tuesday evening



     19     you may be looking at eight to ten signals.



     20          And as Joe said, we're all in the trial and



     21     see if it works business.  If it doesn't work,



     22     we'll move back to Tuesdays.  As Joe said, we're



     23     graded on handle and we've got to grow handle in



     24     2021 and we thought this was one area where we



     25     could do it.  If we see it's not working for
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      1     whatever reason, you know, we're not going to be



      2     hardheaded.  We'll come back and say, hey, maybe we



      3     need to move back to Tuesday, but we'd sure like to



      4     give it a good solid chance to succeed in 2021



      5     Sunday evenings.



      6          COMMISSIONER SCHENKEL:  And I'm assuming your



      7     horsemen all have bought into this and you've done



      8     this all in cooperation?



      9          MR. MOORE:  I think it would disingenuous to



     10     say if I didn't say there are some folks not happy



     11     about Sunday racing, I mean.  But, you know, we've



     12     met with president Joe Putnam, he understands, he



     13     understands this business.  I do understand



     14     Sunday's a family day.  But, again, it's a



     15     business.  We're trying to grow that business.



     16     We're trying to be the best harness track in



     17     North America.  That's our goal.  And that's why



     18     we're going to try Sundays.  And like I said,



     19     Vice-chairman Schenkel, if it doesn't work, you



     20     know, Joe and I will be the first to come back and



     21     tell you it doesn't and we'll switch back to



     22     Tuesdays.  We'd like to give it a good honest



     23     chance to succeed.



     24          COMMISSIONER SCHENKEL:  Okay.  Thank you.



     25          MR. MOORE:  Thank you, sir.
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      1          CHAIRMAN BORST:  Okay.  Any other questions?



      2          Joe Morris, we go back to you.  Oh, no.  We



      3     got to go to Eric here.  We can't forget our host.



      4          MR. HALSTROM:  Chairman Borst, members of the



      5     Commission, wow, that Moore/Flint combination to



      6     follow-up is a little intimidating.  Next year



      7     Indiana Grand's going first on the agenda.  You



      8     know, one of the neat things I think of, and Rick



      9     and Kiersten would acknowledge too, the management



     10     teams at both these companies are very close.  Mike



     11     and Trent and Rick and I, I've worked with Rick



     12     forever, and Kiersten I think a lot, and Tammy's



     13     fantastic, so we enjoy each other's success and



     14     sincerely root for each other every step of the



     15     way.



     16          I want to recap 2020 and let you know we do



     17     have a good story as well.  We look back, Deena and



     18     I were talking just this morning back in March and



     19     thinking how many racing days are we going to get



     20     in?  What's this racing season going to look like?



     21     You know, we had 120 days approved at that point



     22     but we didn't know when we were going to start.



     23     And it quickly became an evolving thing where we



     24     were on the phone, gosh, hours most days of the



     25     week and realizing that the plan that we had for
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      1     2020 with on-track promotions and family days and



      2     different things probably wasn't going to be where



      3     we should go this year.



      4          Nobody would wish a pandemic on this world



      5     ever, but I think one thing we found here at



      6     Indiana Grand is we found our spot, which is we're



      7     going to have some select Saturdays where we have



      8     maybe quarter horse programs and some mixed



      9     programs, but we've got a day-to-day mixed meet



     10     program here that could compete with anybody during



     11     the week.  And we changed our schedule to Monday



     12     through Thursday and with the real intention of



     13     kind of seeing what might happen out there and who



     14     we can compete with.  Many of these tracks have



     15     been doing this for a long time.  It didn't take us



     16     very long to see that we became, if not the top



     17     track out there, you know, that's what our goal is



     18     and I think next year we're going to get there.



     19          But recapping a little bit.  We shifted a lot



     20     of our funds and our focus from programs that we



     21     had ready to go on-track to trying to find national



     22     attention with customers.  TVG has been a big help



     23     to us.  On Monday to Wednesday I'd say we basically



     24     own that.  Rachel was very involved.  We really



     25     appreciate her time.  If you watch TVG on any of
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      1     those days, we were just a big part of what they



      2     have.



      3          And I think that as you go forward the other



      4     piece that Tammy's going to talk about some of this



      5     stuff is I've got a real belief that we've figured



      6     out social media as well.  In the thoroughbred



      7     racing world social media has become very big.



      8     With the personalities we have, you know, the team



      9     that we've got, I think we're really set up for a



     10     good future here and it shows in the numbers.



     11          I'll give you some just a quick snapshot.  I



     12     know a lot of this is in there, but for the record



     13     or for people who might be listening at home or



     14     whatever.  The handle results were incredible.  And



     15     if you compared the 96 days of 2020 versus the



     16     2019, 96 days versus 120, our handle was up



     17     31 percent.  By day 75 of our meet we had passed



     18     last year's total handle.  If you just took a



     19     comparable 96 days from 2019, our handle was up



     20     almost 60 percent.  And that stayed true.



     21          Early on in the meet we were seeing lot of



     22     success and feeling very good about it and a lot of



     23     time spent, you know, talking about how things were



     24     going, but we were wondering whether that was going



     25     to last throughout the whole meet.  Well, I can
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      1     tell you, just give you a snapshot, closing week,



      2     four days a week, which we added two of those days



      3     because we were in such good shape, our handle for



      4     those four days averaged $3.3 million.  Closing day



      5     was just shy of $3.9 million.



      6          You know, Tammy's got some really good



      7     interesting story to tell you that we're proud of,



      8     and I say this for everybody in the room.  Our team



      9     has evolved a little bit over the summer too and I



     10     feel like we're really on track to really explode



     11     next year too.  To your question, Chairman Borst, I



     12     think that, you know, we're heading this way as far



     13     as Indiana Grand goes (indicating).  Part of it is



     14     because we've got a team here that we could take to



     15     any racetrack in America and make it better.  We've



     16     got a lot of good things going here.  Very, very



     17     proud of the people that I work with.



     18          But when you look at some of these numbers



     19     that are coming out, we are going to dominate



     20     Monday to Thursday going forward and then we're



     21     going to start adding these days back.  Let's just



     22     assume that at some point we're going to do more



     23     fun stuff at the track because that's in my blood.



     24     I really want to do that.  I think we got a great



     25     combination for really being an A track Monday to
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      1     Thursday.



      2          There's a couple things in our wagering menu



      3     that changed this year and I think both helped.  We



      4     changed our Pick 5 with the cooperation of the



      5     horsemens, who the industry royal takeout is



      6     11.99 percent.  That lasted as the lowest for about



      7     a week until another track stole that idea, but for



      8     most of the meet we had the lowest takeout in



      9     America.  It was nothing to see a Pick 5 pool of



     10     $100,000 on Monday, Tuesday, Wednesday.  And I



     11     watched very closely as these other tracks, their



     12     Pick 5's were not there, you know.  They were in



     13     the 50 range and we were day to day doubling what



     14     they were doing.



     15          Pick 6, we had some trouble.  The jackpot, we



     16     loved the idea.  We came up with it.  We thought it



     17     was a cool name.  It was Straight Fire 6.  That



     18     came from one of the younger members of our staff.



     19     We had some trouble getting the carry-over going,



     20     but by the end of the year it started rolling and



     21     that's when things really happened.  On the closing



     22     day of the meet our Pick 6 pool that day was



     23     $700,000.  That is the biggest single pool in



     24     Indiana history from back when we started.



     25          So we got some things going for next year, and
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      1     that's what I'd like to talk about for 2021.  As



      2     you might notice as we came in today, we've got



      3     horses here.  So it's a little bit different.  Most



      4     years we'd be talking about when horses come back.



      5     I'd like to take one step back and really



      6     compliment our horsemen here who've just done a



      7     great job for their organizations and building



      8     Indiana racing.  Mr. Martin, Ms. Bennett, and then



      9     from the thoroughbred side it's been probably more



     10     time with Joe Davis and I think since March I've



     11     not talked to anybody in the world more than



     12     Brian Elmore.



     13          There's just a good plan here.  We've got



     14     wintertime training going right now five days a



     15     week.  We've got all the bells and whistles,



     16     clocker, starting gate, everything that we need to



     17     keep horses in training so they can ship to Turfway



     18     and then mostly be ready for our meet once we come



     19     back in April.  And we're learning some stuff.



     20     Every day we figure out that we're doing some good



     21     and some that we can make better, but with the



     22     cooperation from our horsemen and understanding



     23     that we're working together this is going to work



     24     out very well, we believe.



     25          Right now we got about 275 horses, which is
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      1     more than most expected at some point.  So it's



      2     been very active out there.  We had 20 horses



      3     training, getting works the other day.  So there's



      4     plenty of these horses here staying fit and getting



      5     ready for the upcoming meet.  And the quarter horse



      6     folks will be back.  We promised them a little



      7     earlier than normal so they can get some of the



      8     two-year-olds and whatnot ready as well.  So we'll



      9     make most of wintertime and see how that comes.



     10     Pretty easy to see the weather's been manageable



     11     since the end of our meet, but we'll keep working



     12     on that as we go.



     13          We're talking about next year.  We're back to



     14     the 120 days.  We'll do that, assume that that's



     15     going to happen.  Monday to Thursday because I tell



     16     you, like I said, we've got our spot.  We're going



     17     to make that Indiana-owned Monday to Thursday as



     18     the years go forward and then mix in a Saturday a



     19     month basically where we're going to start doing



     20     things.  Tammy's going to give you some ideas as



     21     far as what we've got for the families and Deena



     22     and Tom Linkmeyer and I were talking about fishing



     23     contests in the lake this morning and things we



     24     want to get back to where people enjoy the



     25     racetrack and it's not just sitting at home betting
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      1     a double or a Pick 5.  So those things are coming



      2     up.



      3          Purses is a big thing, and Rick brought it up.



      4     This was a tough year to figure out how this was



      5     going to start, and we started the year where we



      6     left off in 2019, and there was some leap of faith



      7     there, but the business came back very good in the



      8     casino and we could start seeing our handle grow



      9     like it was.  We found ourselves in good shape.  I



     10     told you we added those couple days in November and



     11     then started adding races and, you know, it was



     12     good for everybody.  The more races that we had, it



     13     was good for the horsemen, it was good for us.



     14          And there's plenty of days where we'd have 12



     15     races between the two breeds and I would think over



     16     120 days is probably not that.  We had enough



     17     coming out of that.  Good news is we have an



     18     underpayment of both breeds, we've got options to



     19     talk about for next year, we got some cushion to



     20     weather, you know, little bit of a rough moment in



     21     the state in terms of gaming and whatnot.  So



     22     there's hope here.



     23          And we've got stakes program that you see one



     24     in your book there.  That's not exactly what it



     25     was.  That was more of a placeholder, but we're







�



                                                           77



      1     going to go something back towards probably 2019.



      2     Change some of the purses around and maybe lower



      3     some here and there as we try to add another



      4     program or another division.  For the most part



      5     we're going to try to get back to a normal 120-day



      6     meet that isn't compressed and we can run as many



      7     of these stakes as what we'd normally like to do.



      8          Hope to have that schedule finalized by early



      9     January because we've got a condition book that's



     10     right around the corner.  Sometime mid to late



     11     January you got to have that condition book ready



     12     to go out.  I can tell you that the interest



     13     nationally and just from people that I know and



     14     calls, our new director of racing, Chris Polzin, is



     15     very intune with his job at Arlington for all those



     16     years.  We're getting plenty of calls.  We have no



     17     trouble filling those stalls and whatnot for next



     18     year.  Very exciting in our mind of what we can do



     19     next year with 120 full days.  And then there are



     20     stall applications we do probably early February



     21     where we try to accommodate as many folks as we



     22     can.



     23          That kind of rolls into our capital, where I'm



     24     sure you're aware but we've got a new barn coming.



     25     Very unlikely that it'll be ready by April 13;
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      1     however, somewhere in the meet we'll have another



      2     105 stalls to use and that will help as well.



      3     50 dorm rooms that will be coming along with that.



      4     I think we need more as we have right now, add



      5     another 100 stalls and we definitely need more dorm



      6     rooms.



      7          Joe mentioned winterizing barns, heat taping



      8     the water lines, doing things like that.  We've got



      9     a Eurocizer coming.  Final stages of permitting by



     10     the City where sometime hopefully in the month



     11     we'll have the option for the horsemen to use a



     12     Eurocizer back there when the track might not be



     13     capable based on the weather.  And that can be used



     14     year round too.  When you throw all that in, it's



     15     about $3.5 million of projects that are going to be



     16     put into place here at Indiana Grand between now



     17     and the next time we have this meeting next year.



     18          So we've got a lot of great things to look



     19     forward to here.  I'm super impressed with the



     20     people that I've worked with.  I'd be remiss if I



     21     didn't tell the Commissioners and Chairman Borst,



     22     you should be very proud of your staff.  They held



     23     lot of things in line.  I personally mentioned



     24     Deena, Tom, and Noah, Jessica very much so who, you



     25     know, saw a pothole coming our way and helped us
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      1     sidestep those things and those things didn't go



      2     lost.  Very appreciative of that, you know.  Our



      3     horsemen, I couldn't say enough.  A rough moment



      4     here, they worked whatever they needed to do.



      5     Brian mentioned it wasn't the funnest year he and I



      6     have ever had in our history of working together,



      7     but, you know, these things get better and the



      8     world's going to turn around and we're going to



      9     have a good year next year.



     10          I'll take any questions, but I'd really like



     11     Tammy to come first if that's okay.  She's got some



     12     great marketing stuff that I'd really like for her



     13     to be able to talk to.



     14          CHAIRMAN BORST:  That's fine.



     15          MS. KNOX:  Good morning and thank you to the



     16     Racing Commission for allowing me to talk about



     17     race marketing here at Indiana Grand.  And I think



     18     the word from 2020 has been adapt, so that's what



     19     we did.



     20          Looking at 2020 highlights, our social media



     21     numbers skyrocketed.  We became one of the premier



     22     tracks via social media that Monday through



     23     Thursday time slot.  And between Racing Rachel,



     24     Nancy Holthus who's our paddock analyst,



     25     Bill Downes who's our track announcer, and then
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      1     Martha Claussen who's our quarter horse racing



      2     analyst, between all of them we have more than



      3     18,000 followers on Twitter.  And they were very



      4     relevant, they were very active, and we believe



      5     that it attributed directly to our bottom dollar



      6     and our wagering dollars here at Indiana Grand this



      7     year.



      8          Because of the restrictions we had to tweak



      9     our daily racing contest, so we did an experiment.



     10     We went online with a contest on Mondays, had a



     11     very good response, we averaged 80 people.  We were



     12     only going to hold it until the people came back to



     13     the track.  It was so popular we continued to have



     14     it the rest of the season, and there were many



     15     weeks we had over 100 people all across the



     16     United States playing in our contest online.  So



     17     that was pretty cool.



     18          And we also had to tweak our advertising.  We



     19     moved our advertising toward racing-related venues,



     20     and for the first time we had two buys on two



     21     quarter horse racing sites.  So that was pretty



     22     neat to add into our schedule.



     23          And we continued our partnerships with QHRAI,



     24     Indiana HBPA, and ITOBA as much as we could in



     25     2020, and we look forward to moving forward with
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      1     that in 2021.



      2          Now some numbers.  2021 spend compared we went



      3     back to 2019 so that it's a little more balanced.



      4     Our actual spend in 2019 for paid media was



      5     $399,000.  We'll increase that to $445,000 in 2021.



      6     Promotions and events in 2019 was $493,000.  We'll



      7     increase that to $542,000 in 2021.  And with



      8     sponsored media increasing from 2019's $163,000 to



      9     $179,000 in 2021.



     10          Some of the promotions and changes that we



     11     have on tap in 2021, we'll place a spotlight on



     12     Thursday evening racing.  We're going to start an



     13     hour later and we hope to capture that after work



     14     crowd that comes in about 6:00, so we'll put some



     15     promotions and some contests to start at that time.



     16     And then we'll move some of our popular events,



     17     such as International Fest and Boots 'N Brews and



     18     Empire of Hope, those sort of things, on Thursday



     19     evenings.  And then on our eight Saturdays in 2021



     20     we'll bring in some of our bigger events that we



     21     had planned for this year that we had to postpone,



     22     and that includes our wiener dog races and our



     23     exotic animal races, which will include the



     24     ostriches, the camels, and the zebras.  So we're



     25     looking forward to hosting that.  And then we also
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      1     have on tap a cornhole contest, and we hope to



      2     break the Guinness Book of World Records for having



      3     the most contenders come out.  That'll be over



      4     Independence Day weekend in early July.



      5          And our signature races, our Indiana Derby,



      6     Caesars Stakes, Indiana Champions on thoroughbred



      7     side, and then on the quarter horse side the



      8     Miss Roxie Little Futurity, the Jaguar Rocket



      9     Futurity, and then the SSA Derby and Futurity will



     10     add some events as always to those to beef those up



     11     for those days.



     12          Our marketing spend and targets for 2021, we



     13     are actually showing an increase of 11.19 percent



     14     overall and our marketing budget will be $1,499,000



     15     compared to $1,348,000.  And our sponsorships show



     16     a 25 percent increase, paid media shows an



     17     11.38 percent increase, sponsored media 10 percent



     18     increase, promotions and events 9.99 percent



     19     increase.  And this is directly related to our



     20     additional coverage on TVG and TwinSpires.  Those



     21     kind of things are really expensive, so that is



     22     directly related to trying to beef up all those



     23     added advertising options.  For those ADW players



     24     we hope to increase that audience by 10 percent in



     25     2021 and our target to increase our total live
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      1     export handle is 5 percent increase in 2021.



      2          Our Caesars Rewards, we currently have 1,321



      3     racing-dominant guests in our Caesars Rewards



      4     program and we hope to increase that number by



      5     30 percent, which would be 400 new racing-related



      6     people in 2021.  I think that's very doable.  We're



      7     exploring ways to capture some of our new online



      8     followers that we found in 2020, and we'll do that



      9     through the Caesars Rewards app and on-track



     10     sign-ups.  And then just this morning Caesars



     11     announced that there's an incentive program for



     12     people to sign up through the website, so we will



     13     definitely use that to our advantage.



     14          And I'm going to close with just community



     15     relations impact.  I'm going to kind of reinforce



     16     what Kiersten said earlier.  As a member of the



     17     community relations team and a Shelbyville



     18     resident, I can't tell you how much of an impact



     19     we've made this year just in the Shelby County area



     20     alone and it's been so rewarding to be involved in



     21     that and it's been life changing in certain few



     22     areas.  A lot of people are really struggling right



     23     now because of, you know, limited funds in 2020, so



     24     I'm very proud to be part of that team and I thank



     25     our senior leadership team for reinforcing our
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      1     community impact in 2020.



      2          And on the equine-related force, we've been



      3     able to increase support by leaps and bounds and



      4     the racehorse after-care, therapeutic riding



      5     initiatives, PDJF, which is the



      6     Permanently Disabled Jockey Fund, and the equine



      7     research have all had a surge in support from



      8     Indiana Grand.  We're already working on events for



      9     2021 to continue the support and that will affect



     10     organizations such as Friends of Ferdinand,



     11     Thoroughbred Aftercare Alliance,



     12     Tri-state Thoroughbred Rehab & Rehome, PDJF, and



     13     then the Grayson-Jockey Club Equine Research



     14     Foundation, along with Horse-Angels from the



     15     quarter horse side of things.



     16          So we're excited to get started on that.  As a



     17     marketer I'm ready to get back to work.  I'm kind



     18     of going crazy right now because I like to do



     19     promotions and events.  And we hope to give it a



     20     run for the money in 2021.  That's our theme for



     21     2021.  So at that point, if anybody has any



     22     questions.



     23          CHAIRMAN BORST:  Any Commissioners, questions?



     24     Staff questions?



     25          You did well.
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      1          MS. KNOX:  All right.  Thank you.



      2          MR. HALSTROM:  Thanks.



      3          CHAIRMAN BORST:  Okay.  Now, Joe Morris, do



      4     you have any wrap-up or is that it?



      5          MR. MORRIS:  Yes.  Thank you, Mr. Chairman.



      6     Back in July Tom Reeg, Anthony Carano, and myself



      7     stood before you.  You were very clear on what you



      8     expected from us and the gold star standard and



      9     what you expected from us.  We listened.  We've had



     10     a good year.  I can't promise to you that we will



     11     get everything right, but I can absolutely promise



     12     to you we won't get it wrong because we didn't try.



     13     We will try and we will continue to try.



     14          The teams are in place.  We've committed to



     15     the teams.  We've tweaked them some.  We have



     16     continued to develop our team.  We will support our



     17     teams.  We will continue to develop our



     18     relationship with our horsepeople and with your



     19     Commission Staff.  As I said earlier, it's a very



     20     impressive group to work with.



     21          The one thing for sure, together we are better



     22     than any of us would be individually.  We had a



     23     great year for 2020 and I think this plan and



     24     following this plan you'll see the way it's set up



     25     with the targets, it's very measurable.  We will
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      1     measure ourselves in '21 and I expect to have a



      2     better year in '21 than we did in 2020.



      3          Thank you for your consideration of the 2021



      4     plan.  And thank you to the team.  You guys did a



      5     good job presenting that plan.  I appreciate that.



      6          CHAIRMAN BORST:  All right.  Are there any



      7     other members in the audience that have any



      8     questions or comments on the operational plan?



      9     Think you've all had a chance to work with both



     10     tracks on it, but just in case something new came



     11     up.



     12          Well, I think, Joe, you did accomplish all the



     13     things that we asked you to do for the plan and,



     14     like I said, I read it three times just to make



     15     sure and think, oh, did they do, yeah, they did, or



     16     did they do that, yeah, they did.  So good job.



     17     There's a lot in there to read.



     18          Okay.  So I guess we're ready for a motion for



     19     approval of the operating plan.



     20          COMMISSIONER ESTES:  So moved.



     21          COMMISSIONER SCHENKEL:  Second.



     22          CHAIRMAN BORST:  Moved and seconded.  I guess



     23     we'll go to a roll-call vote.



     24          MR. JACKSON:  Chairman Borst.



     25          CHAIRMAN BORST:  Aye.
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      1          MR. JACKSON:  Vice-chairman Schenkel.



      2          COMMISSIONER SCHENKEL:  Before I vote, let me



      3     say to Joe and his team thank you.  Just a comment



      4     from the standpoint of you're right, we did put the



      5     onus on you folks and we asked and demanded in



      6     effect a lot of things of you, and little did we



      7     know at the time how difficult it was going to be



      8     under such unusual circumstances.  So thank you all



      9     for the job that you've done and we look forward to



     10     going forward.  And we will keep watching and keep



     11     on top of things, but thank you for the great



     12     effort that you've all made and the results that



     13     you generated.  You've done a great job for the



     14     Commission, for the state of Indiana, and for horse



     15     racing.  So thank you.



     16          I vote aye.



     17          MR. JACKSON:  Thank you.  Commissioner Pillow.



     18          COMMISSIONER PILLOW:  Aye.



     19          MR. JACKSON:  Commissioner McCarty.



     20          COMMISSIONER McCARTY:  Aye.  And I too thank



     21     you.



     22          MR. JACKSON:  And Commissioner Estes.



     23          COMMISSIONER ESTES:  Aye.



     24          MR. JACKSON:  Thank you.



     25          CHAIRMAN BORST:  Thank you.  Passes
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      1     unanimously.



      2          Okay.  No. 6 is Consideration and approval of



      3     Indiana Grand's (Centaur Acquisition, LLC) permit



      4     renewal application for 2021.



      5          Do we need any more presentation?  I guess we



      6     kind of heard it on the last one.  I don't know



      7     whether you've got anything else you want to add,



      8     Eric, or not or whether you're good.



      9          MR. HALSTROM:  Nothing else to add,



     10     Commissioner.



     11          CHAIRMAN BORST:  Now, we're also going to



     12     consider the racing dates, the live dates and then



     13     also the satellite Clarksville facility.  If I



     14     remember right, didn't we split those votes up or



     15     can we do them all in one?



     16          MR. JACKSON:  I would separate them by the



     17     tracks but they can be done as one vote for each.



     18          CHAIRMAN BORST:  Okay.  Any Commission members



     19     have any questions, comments on the permit renewal



     20     of Indiana Grand?



     21          Seeing none, do we have a motion and a second?



     22          COMMISSIONER ESTES:  So moved.



     23          COMMISSIONER McCARTY:  Second.



     24          MR. JACKSON:  Excuse me.  Just a motion to



     25     approve the permit, a motion to approve the
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      1     requested race dates, and then a motion to approve



      2     the Clarksville OTB.



      3          CHAIRMAN BORST:  All in one?



      4          MR. JACKSON:  Yes.



      5          CHAIRMAN BORST:  I think that's what



      6     Commissioner Estes was saying.



      7          MR. JACKSON:  Okay.  Thank you.



      8          COMMISSIONER ESTES:  Motion to approve all



      9     three.



     10          MR. JACKSON:  Thank you.



     11          CHAIRMAN BORST:  And I think our second



     12     seconded the same thing too.



     13          Okay.  Hopefully everybody understands.  I



     14     guess we're ready for the roll-call vote.



     15          MR. JACKSON:  Chairman Borst.



     16          CHAIRMAN BORST:  Aye.



     17          MR. JACKSON:  Vice-chairman Schenkel.



     18          COMMISSIONER SCHENKEL:  Aye.



     19          MR. JACKSON:  Commissioner Pillow.



     20          COMMISSIONER PILLOW:  Aye.



     21          MR. JACKSON:  Commissioner McCarty.



     22          COMMISSIONER McCARTY:  Aye.



     23          MR. JACKSON:  And Commissioner Estes.



     24          COMMISSIONER ESTES:  Aye.



     25          MR. JACKSON:  Thank you.
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      1          CHAIRMAN BORST:  Great.  Thank you.  All



      2     passes unanimously.



      3          Next on the agenda is Consideration and



      4     approval of Harrah's Hoosier Park permit renewal



      5     application for 2021.



      6          Anything else to add?



      7          MR. MOORE:  No, Chairman.



      8          CHAIRMAN BORST:  Think you guys set it all out



      9     there.



     10          Okay.  If there's no Commissioner questions,



     11     motion and second for all three.



     12          COMMISSIONER SCHENKEL:  Move approval.



     13          COMMISSIONER ESTES:  Second.



     14          CHAIRMAN BORST:  And that's also for the



     15     racing dates and New Haven and Indianapolis



     16     satellite facilities.



     17          Okay.  It's been moved and seconded.



     18     Roll-call vote.



     19          MR. JACKSON:  Chairman Borst.



     20          CHAIRMAN BORST:  Aye.



     21          MR. JACKSON:  Vice-chairman Schenkel.



     22          COMMISSIONER SCHENKEL:  Aye.



     23          MR. JACKSON:  Commissioner Pillow.



     24          COMMISSIONER PILLOW:  Aye.



     25          MR. JACKSON:  Commissioner McCarty.
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      1          COMMISSIONER McCARTY:  Aye.



      2          MR. JACKSON:  And Commissioner Estes.



      3          COMMISSIONER ESTES:  Aye.



      4          MR. JACKSON:  Thank you.



      5          CHAIRMAN BORST:  It all passes unanimously.



      6     Thank you all.  Great presentations.



      7          Next on the agenda is Review and approval of



      8     the following Indiana Horse Racing Commission



      9     Emergency Rules.  Deena, you want to start off?



     10          MS. PITMAN:  Sure.  Thank you.  Commissioners,



     11     if I may, I wanted to remind you --



     12          CHAIRMAN BORST:  I'm not sure your



     13     microphone's on.  You might tap it.



     14          COMMISSIONER SCHENKEL:  I can hear her.



     15          CHAIRMAN BORST:  Can you hear her?



     16          COMMISSIONER SCHENKEL:  I hear her fine.



     17          CHAIRMAN BORST:  Good.



     18          MS. PITMAN:  Thank you.  I wanted to remind



     19     you that I started off the 2020 year by advising



     20     you of additional ARCI rule recommendations that



     21     would be coming in front of the Commission this



     22     year with a 2021 effective date.  Most of them



     23     relate to new industry practices, which are heavily



     24     weighted towards tracking animal welfare, equine



     25     medication administration, and trainer practices.
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      1          I met and shared drafts of this information



      2     with the four horsemen's groups in late February to



      3     give them a heads up regarding future industry



      4     changes coming.  The rules being proposed here



      5     today are the recommended ARCI model rules that



      6     have been added to aid the industry in its



      7     continuing goal to offer more protections for our



      8     equine athletes and additional safety for jockeys.



      9          These rules have been public since



     10     December 2019.  In February of this year Commission



     11     Staff organized meetings with representatives from



     12     the ISA, HBPA, QHRAI, and Indiana Grand's



     13     regulatory veterinarian, Dr. Hardy, to review these



     14     rules and better understand how the rules would



     15     affect current training practices.  During this



     16     meeting I discussed my plan for holding off on



     17     implementing these rules in Indiana until December



     18     to give horsemen plenty of time to establish new



     19     training and treatment protocols that would enable



     20     them to operate under the new regulations.  With



     21     many of the rules targeted towards flat racing, we



     22     held a secondary meeting with the thoroughbred and



     23     quarter horse representatives approximately three



     24     weeks prior to the end of the Indiana Grand race



     25     meet to again remind all about the upcoming
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      1     proposed rules.



      2          December is here and these rules have been



      3     passed already by some racing jurisdictions.



      4     Kentucky passed most of these same rules in August



      5     and as of yesterday passed the clenbuterol



      6     prohibition rule as well.  I will rely on others to



      7     confirm, but I believe Kentucky provides the



      8     largest number of ship-ins to the Indiana Grand



      9     race meet.  So theoretically some of the horses



     10     racing in Indiana during August, September,



     11     October, and November were already racing in



     12     Kentucky under these new rules.  Other racing



     13     jurisdictions have chosen to implement the rules as



     14     house rules at the racetrack level and some states



     15     it's more cumbersome and will take longer to pass.



     16          With this reminder out of the way, I defer to



     17     Noah to take it from here.



     18          MR. JACKSON:  Thank you.  The rules that you



     19     have on your sheet in your booklet will be



     20     submitted to LSA as one document,



     21     Legislative Services Agency, to be put into effect



     22     as soon as they're approved and submitted.  And



     23     they are separated by breed on the agenda, but we



     24     can take a motion for approval for all of the rules



     25     as one unless one needs to be modified or removed
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      1     from the list.  So we can do that as one motion and



      2     vote.  Thank you.



      3          CHAIRMAN BORST:  Are there any members out



      4     here in the public who'd like to speak to any of



      5     these rules, proposed rule changes?



      6          MR. ELMORE:  Thank you, Mr. Chairman.



      7     Brian Elmore, Indiana HBPA.  I think Deena and Noah



      8     did do an excellent job coming around talking to



      9     all the trainers and the industry was put on notice



     10     about this could be coming down the line, kind of



     11     expected it.  I'm not exactly sure if there's any



     12     modifications that have been made to what was



     13     proposed from the feedback you requested.  I didn't



     14     know if there was any modification.



     15          To be honest, I'm probably the least qualified



     16     person to speak to medications.  I graduated from



     17     Sullivan High School down in Sullivan County,



     18     Indiana, and there's still yet to be a Rhodes



     19     scholar coming out of Sullivan County.  And so many



     20     of these medications, I can't even pronounce them.



     21          Just a quick history lesson -- and not to tell



     22     my age -- 45 years ago when I used to train horses



     23     and race them, one day I was in the paddock.  I sat



     24     on the horse that tended to be a little erratic.



     25     But if he saddled good, I'd pull out a sugar cube
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      1     out of my pocket, give it to the horse, okay,



      2     settled him down.  If he did good, got a surprise,



      3     you know, treat.  Paddock judge came up to me and



      4     said, sir, what are you doing.  I said, well, my



      5     horse difficult to saddle, today saddled well, so



      6     he gets a treat.  He said, well, let's see those.



      7     What is it?  Sugar cube.  Would you like it?  He



      8     said yeah, so he takes it, puts it in his mouth,



      9     chews it up.  Sugar cube, okay.



     10          Jockey comes out to get on the horse, leg him



     11     up.  And no offense to my friend at the quarter



     12     horse but it was a quarter horse.  I'm just saying.



     13     No reflection upon them.  I go leg the jockey up



     14     and I say now listen when we break, we're going to



     15     break on top and you just keep on, you ride this



     16     horse as far as you can.  There ain't no horse



     17     going to catch him.  But the last 50 yards if you



     18     hear something coming, don't worry about it, it's



     19     just the paddock judge.



     20          Okay.  So that's how this industry has changed



     21     medicine-wise.  And I know Dr. Hardy's here today



     22     and I have the utmost confidence in his



     23     recommendations and all.  But I guess I'm here also



     24     while we're talking about it, we in this room, all



     25     of us in this room have a serious fight that's
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      1     going on in Washington, D.C.  Senator Mitch



      2     McConnell's bill, the HISA bill, it looks like it's



      3     going to get attached to a bill that has to pass at



      4     the end of the year.  And it's not right.  It's



      5     absolutely not right what they're doing.  They're



      6     going to take a lot of the powers away from the



      7     state and they're going to do it at the national



      8     level and then on the medication you're at the



      9     national level you go to civil court.  The



     10     procedures are totally different.



     11          Is that not correct, Noah?  Whereas in Indiana



     12     you go to an ALJ?



     13          MR. JACKSON:  They look to implement a system.



     14     We don't know exactly what it'll look like, but



     15     that's the thought, yes, based on the legislation.



     16          MR. ELMORE:  And there's no way that we know



     17     of yet how they're going to fund that?



     18          MR. JACKSON:  Funding is not covered in the



     19     bill and to my knowledge they've not really given a



     20     full explanation of how the entity will be funded.



     21          MR. ELMORE:  We've yet to see that when the



     22     Feds get involved anything's going to be better off



     23     for us.  We'd rather control it at the state level,



     24     just so everybody knows.



     25          And the bottom line is this that I want to
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      1     say:  Pandemic year.  Tammy said people are



      2     struggling.  Horsemens are struggling.  We've lost



      3     a few this year.  We've lost a few.  Please do



      4     everything you can to not let there be more cost



      5     incurred to the trainers and owners.  Because every



      6     time there's another bang on them, 25 or 30 or 50,



      7     it's going to take away owners and the owners start



      8     to leave the people buying the horses are going to



      9     start to leave and then the breeding.  I mean, this



     10     is our biggest worry right now is what's going on



     11     in Washington, D.C.



     12          But I thank you for allowing us to submit a



     13     letter, you know, on just thoughts on this.



     14     Basically that's all I had to say, sir.



     15          MS. PITMAN:  And, Brian, your letters have



     16     been shared with the Commissioners.



     17          MR. ELMORE:  Okay.  Thank you.



     18          CHAIRMAN BORST:  And we were thoroughly



     19     prepared to talk to both United States Senators,



     20     give them the information.  Matter of fact, one of



     21     them may have already got the information.  We were



     22     ready to go as soon as we heard what they were



     23     going to do.  Well, now the game changed, as you



     24     said, and if it gets stuck in the funding bill,



     25     it's not the way government should run.  You're
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      1     right.



      2          MR. ELMORE:  Exactly.  I believe what we need



      3     to do is continue to work on those Senators in the



      4     event, who knows, things can change.



      5          CHAIRMAN BORST:  That's true.



      6          MR. ELMORE:  I mean, I'm wearing this blue



      7     jacket, you know, in support of the Democrats but



      8     yet my tie is a Donald J. Trump tie, so I'm playing



      9     the middle right now just in case it goes either



     10     way, okay.



     11          CHAIRMAN BORST:  You're covered.



     12          MR. ELMORE:  Yeah, I'm covered.



     13          CHAIRMAN BORST:  Thank you.  Any other



     14     comments on the rules?  Not sure what that had to



     15     do with the rules, but you had a good point.



     16          MR. JACKSON:  Mr. Chairman, to Mr. Elmore's



     17     point, we did modify one rule based on the feedback



     18     from the horsemen.  The exercise rule was changed



     19     from a 180-day layoff to a 240-day layoff, which



     20     was recommended by and requested by HBPA and the



     21     horsemen.



     22          CHAIRMAN BORST:  Okay.  Any Commissioners,



     23     questions on any of the rules?



     24          If not, can we have a motion and a second?



     25          COMMISSIONER SCHENKEL:  Mr. Chairman, I'd ask
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      1     Deena or Noah.  By us adopting these rules --



      2     again, I think I know the answer -- but how does



      3     this compare us to the surrounding states where



      4     we've got horses shipping in and out, so forth?



      5          MR. JACKSON:  So Kentucky has adopted the



      6     majority of these rules already.  Some of the other



      7     neighboring commissions have not yet.  I know that



      8     Minnesota has adopted a couple -- obviously they're



      9     not a direct neighbor -- and I'm not sure if Ohio



     10     and Illinois have them on their agenda to adopt but



     11     I believe both of those states have to go through a



     12     full rule-making process with the involvement of



     13     the legislature so we expect them to be a little



     14     bit slower than us being able to adopt through an



     15     emergency rule process.



     16          COMMISSIONER SCHENKEL:  Thank you.



     17          CHAIRMAN BORST:  It's going to be strange,



     18     that's for sure, if this Federal thing goes through



     19     because, like you say, how are they going to cover



     20     this whole country and how are they going to be



     21     nimble to change things.  It's not going to be



     22     easy.



     23          Okay.  Do we have a motion and a second on



     24     these emergency rules?



     25          COMMISSIONER ESTES:  So moved.
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      1          COMMISSIONER SCHENKEL:  Second.



      2          CHAIRMAN BORST:  Moved and seconded.



      3     Roll-call vote.



      4          MR. JACKSON:  Thank you.  Chairman Borst.



      5          CHAIRMAN BORST:  Aye.



      6          MR. JACKSON:  Vice-chairman Schenkel.



      7          COMMISSIONER SCHENKEL:  Aye.



      8          MR. JACKSON:  Commissioner Pillow.



      9          COMMISSIONER PILLOW:  Aye.



     10          MR. JACKSON:  Commissioner McCarty.



     11          COMMISSIONER McCARTY:  Aye.



     12          MR. JACKSON:  And Commissioner Estes.



     13          COMMISSIONER ESTES:  Aye.



     14          MR. JACKSON:  Thank you.



     15          CHAIRMAN BORST:  Okay.  They all pass



     16     unanimously.



     17          Next is Racetrack winter training update from



     18     Harrah's Hoosier Park.  Who's going to handle that?



     19     Anybody?  Is that a Joe thing or a Rick thing?



     20          MR. MORRIS:  Rick, you want to take that?



     21          CHAIRMAN BORST:  I'm not sure.  Does this



     22     require a vote?



     23          MR. JACKSON:  So the winter training plans



     24     needed to be approved, so we have a winter training



     25     plan from Indiana Grand that would require approval
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      1     and then a waiver request at Hoosier Park that we



      2     will require approval of.



      3          CHAIRMAN BORST:  So we will need the vote?



      4          MR. JACKSON:  Yes.



      5          MR. MOORE:  Give you a little background on



      6     the waiver that was asked for.  We worked in



      7     conjunction with the Indiana Standardbred



      8     Association and I actually wrote a letter to Joe



      9     and asked him to share it with his board at the



     10     ISA.  And in my letter I said, you know, it sounds



     11     somewhat self-serving, and in an extent it was,



     12     that we ask the ISA to ask the Commission to not



     13     have to have winter training.  But we were more



     14     concerned and truly more concerned with the folks



     15     that have built training centers in the



     16     Madison County and surrounding areas, standardbred



     17     training centers, and their business plan was based



     18     on having full stables, particularly during the



     19     off-season, the three or four months when horses



     20     are away from Hoosier Park.  We were very concerned



     21     about the folks that had invested in many cases



     22     millions of dollars.  And that was our reason.



     23          I think the way the language was -- I don't



     24     want to use a bad word -- misconstrued, but I think



     25     the concern for winter training was actually for
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      1     the thoroughbreds.  It didn't get written that way,



      2     it got written to include all breeds, but I think



      3     the winter training that got set into rule form or



      4     statute form was for the thoroughbreds and it was



      5     never really intended for standardbreds.  And I



      6     think Joe Putnam would agree with that.



      7          So I think it was two things.  First, I don't



      8     think that the rule, the statute was ever directed



      9     toward standardbred winter training but more so



     10     directed for thoroughbred training here at Harrah's



     11     Hoosier Park.  Secondly, there's a lot of people



     12     who got a lot of money at stake in training they



     13     built and emptying out those training centers for



     14     three or four months of the year would be



     15     devastating to them.



     16          So that's the background on the waiver.



     17          CHAIRMAN BORST:  Yes.  And ISA agrees with



     18     you?



     19          MR. MORRIS:  The idea on the winter training



     20     was to keep horsemen from leaving the state and



     21     that Indiana Grand, they didn't have the network of



     22     training facilities around and left the state.



     23     They leave the state, there's a chance they might



     24     not come back.  Up at Hoosier there is a training



     25     center, 600 stalls at Hoosier, 670 stalls just
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      1     right out in our greater area, greater Anderson



      2     area.  So they have places to go.  They don't leave



      3     the state.



      4          When we wrote the requirements on winter



      5     training, Hoosier got written into it but was never



      6     in the spirit of those conversations.  So we need



      7     those stalls desperately to conduct our summer meet



      8     and business.



      9          CHAIRMAN BORST:  Okay.  Any questions by



     10     Commission members?



     11          I guess the vote would be on the relief for



     12     Harrah's Hoosier Park and then the winter training



     13     plan for Indiana Grand?



     14          MR. JACKSON:  I would suggest handling both



     15     separately.



     16          CHAIRMAN BORST:  Okay.  So if there's no



     17     questions, I guess we would need a motion and a



     18     second on the relief for Harrah's Hoosier Park.



     19          COMMISSIONER ESTES:  So moved.



     20          COMMISSIONER McCARTY:  Second.



     21          CHAIRMAN BORST:  Been moved and seconded, and



     22     that would grant them relief then from having to do



     23     it since there's already places to go.  Roll-call



     24     vote.



     25          MR. JACKSON:  Thank you.  Chairman Borst.
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      1          CHAIRMAN BORST:  Aye.



      2          MR. JACKSON:  Vice-chairman Schenkel.



      3          COMMISSIONER SCHENKEL:  Aye.



      4          MR. JACKSON:  Commissioner Pillow.



      5          CHAIRMAN BORST:  Can't hear you.  I can see



      6     you.



      7          COMMISSIONER SCHENKEL:  Hit your mute button,



      8     George.



      9          COMMISSIONER PILLOW:  Oh.  I said aye.  I'm



     10     sorry.



     11          MR. JACKSON:  Commissioner McCarty.



     12          COMMISSIONER McCARTY:  Aye.



     13          MR. JACKSON:  Commissioner Estes.



     14          COMMISSIONER ESTES:  Aye.



     15          MR. JACKSON:  Thank you.



     16          CHAIRMAN BORST:  It passes unanimously.



     17          So then the next motion would be for the plan



     18     for Indiana Grand; is that correct?



     19          MR. JACKSON:  Yes, sir.



     20          CHAIRMAN BORST:  Motion and a second.



     21          COMMISSIONER ESTES:  So moved.



     22          COMMISSIONER McCARTY:  Second.



     23          CHAIRMAN BORST:  Been moved and seconded.



     24     Roll-call vote.



     25          MR. JACKSON:  Chairman Borst.
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      1          CHAIRMAN BORST:  Aye.



      2          MR. JACKSON:  Vice-chairman Schenkel.



      3          COMMISSIONER SCHENKEL:  Aye.



      4          MR. JACKSON:  Commissioner Pillow.



      5          COMMISSIONER PILLOW:  Aye.



      6          MR. JACKSON:  Commissioner McCarty.



      7          COMMISSIONER McCARTY:  Aye.



      8          MR. JACKSON:  And Commissioner Estes.



      9          COMMISSIONER ESTES:  Aye.



     10          MR. JACKSON:  Thank you.



     11          CHAIRMAN BORST:  Thank you all.  Passes



     12     unanimously.



     13          Next on the agenda is Review and consideration



     14     of Racing Capital Fund Committee expenditures



     15     approved and submitted by the Fund committee



     16     members, which we've covered in the plan too a



     17     couple times but maybe there's more to be said.  Is



     18     that Joe Morris, you going to lead off on that one?



     19          MR. MORRIS:  Yeah.  It's all in the plan.  We



     20     started this RCFAC committee, we put the policies



     21     in.  It's made up of myself, Rick, Eric, and then



     22     Joe Davis and an alternate Paul Martin and



     23     Joe Putnam.  We have had the formal meetings.



     24     We've adopted the policies.  We've adopted the



     25     board members all in a formal way.  And then we
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      1     have come up collaboratively with the projects and



      2     we have worked with our horsemen's groups as well



      3     as Deena and Tom and, you know, out on the back



      4     stretch everybody's in agreement on it.  Some of



      5     the prices are estimates.  The funds will be funded



      6     by January 1.  As I said, everything is in the



      7     plan.  It's been a collaborative effort for



      8     everybody.  How do we move the fences so we don't



      9     disrupt other horses in the barn area.  So it's a



     10     well thought out plan and it's the first in the



     11     $25 million capital.



     12          CHAIRMAN BORST:  So has the fund already been



     13     monetized or is it not quite all the I's dotted and



     14     T's crossed?



     15          MR. MORRIS:  The paperwork is getting signed



     16     now -- Noah's been part of that process -- and



     17     it'll be funded before January 1.  Having said



     18     that, we've made some payments.  We've made the



     19     down payment at Indiana Grand and we've made a



     20     payment on the winterizing the barn.  So we'll pay



     21     ourselves back as that happens.  But it'll be set



     22     up in a trust.



     23          CHAIRMAN BORST:  Okay.  Any Commission member



     24     questions?



     25          COMMISSIONER SCHENKEL:  The only question I
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      1     had, Mr. Chairman, is if we go back to their



      2     summary that we approved earlier, the grand total



      3     that they had there was $3.5 million, this is



      4     3.375.



      5          CHAIRMAN BORST:  Think it was more than that.



      6          COMMISSIONER SCHENKEL:  Which one are we



      7     approving?  We approved 3.5 in effect earlier when



      8     we adopted their operating plan and this says



      9     3.375.



     10          CHAIRMAN BORST:  There's two different ones.



     11     There's one for each track.  Do we need to vote



     12     each track?



     13          COMMISSIONER SCHENKEL:  Oh, I see.  I'm sorry.



     14     I see the difference now.  The other one includes



     15     $137,900 of the mandatory thing.  So okay, got you.



     16     They match.  They match.  Sorry.



     17          CHAIRMAN BORST:  Keep your eyes on it.  That's



     18     good.



     19          Should we vote separately?



     20          MR. JACKSON:  They can be voted the same.  The



     21     final order calls for Commission approval of all



     22     expenditures over $50,000, so at this time



     23     Commission Staff would just recommend approval of



     24     all expenditures on the list over $50,000.



     25          CHAIRMAN BORST:  And there's a few of those,
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      1     so I think we will do that.



      2          Okay.  Any other questions on the fund?  It's



      3     a great fund, great idea.



      4          I guess we're ready for a motion and a second.



      5          COMMISSIONER SCHENKEL:  So moved.  Move



      6     acceptance.



      7          COMMISSIONER ESTES:  Second.



      8          CHAIRMAN BORST:  Moved and seconded.  We'll go



      9     to the roll-call vote.



     10          MR. JACKSON:  Thank you.  Chairman Borst.



     11          CHAIRMAN BORST:  Aye.



     12          MR. JACKSON:  Vice-chairman Schenkel.



     13          COMMISSIONER SCHENKEL:  Aye.



     14          MR. JACKSON:  Commissioner Pillow.



     15          COMMISSIONER PILLOW:  Aye.



     16          MR. JACKSON:  Commissioner McCarty.



     17          COMMISSIONER McCARTY:  Aye.



     18          MR. JACKSON:  Commissioner Estes.



     19          COMMISSIONER ESTES:  Aye.



     20          CHAIRMAN BORST:  Passes unanimously.



     21          Next on the agenda is the Review and



     22     consideration of license renewal applications for



     23     2021 Secondary Pari-Mutuel Organization (SPMO) for



     24     the following companies:  Churchill Downs



     25     Technology Initiatives Company (doing business as
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      1     TwinSpires), Television Games Network (doing



      2     business as TVG Network/owned by FanDuel Group),



      3     Premier Turf Club (doing business as BetPTC),



      4     Xpressbet (subsidiary of Stronach Group Company),



      5     and then AmWest Entertainment.



      6          Noah?



      7          MR. JACKSON:  Thank you.



      8          Commissioners, at last year's meeting on



      9     December 3, we unanimously voted to approve the



     10     licenses SPMOs listed for this agenda item.  The



     11     license term is one year and Commission Staff



     12     requested approval for licensure to begin on



     13     January 1 of 2020.  Staff has reviewed each of the



     14     renewal applications and determined that they are



     15     substantially compliant with IHRC regulations.



     16          Additionally, Staff has continued its contract



     17     with the Thoroughbred Racing Protective Bureau to



     18     review daily wagering data provided by each of the



     19     SPMOs.  Thoroughbred Racing Protective Bureau has



     20     allowed Staff to review daily wagering data on a



     21     granular level closer than ever before.



     22          Staff has also been the contact with the



     23     Oregon Racing Commission, which has set itself up



     24     as a foremost authority on ADW operations,



     25     including requiring yearly audits and maintaining
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      1     strict licensure requirements for each of the SPMOs



      2     applying for renewal.  With that said, each of the



      3     SPMOs requesting renewal are in good standing with



      4     the Oregon Racing Commission and have completed the



      5     annual audits.  Additionally, TRPB,



      6     Thoroughbred Racing Protective Bureau, did not



      7     identify any significant issues in wagering data



      8     from any of the applicants that would suggest



      9     unfitness for licensure.



     10          At this time Commission Staff would



     11     respectfully request the approval of the SPMO



     12     renewals for Churchill Downs (TwinSpires),



     13     TVG (FanDuel), AmWest Entertainment, Xpressbet, and



     14     Premier Turf Club.  The renewal term would be for



     15     January 1, 2021, through December 30, 2021.



     16          CHAIRMAN BORST:  Do we have any questions,



     17     comments?  Sounds like we've got everybody in the



     18     fold this year, so that's good, or almost



     19     everybody.



     20          COMMISSIONER SCHENKEL:  Noah, I had one



     21     question, and it's probably just a typo.  On the



     22     application, the cover letter from Churchill --



     23     trying to find it in my stack of papers -- it said



     24     they submitted their check in the amount of $5,500



     25     and then in parentheses $5,000.  Which is the fee?
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      1     What did you get?  Did you get an extra $500 on



      2     that or is that just a misprint in the letter?



      3          MR. JACKSON:  No, sir.



      4          COMMISSIONER ESTES:  He needs more to do,



      5     doesn't he?



      6          MR. JACKSON:  That actually is a typo and it's



      7     actually we received $1,000.  We've received the



      8     right amount from each of the renewal applicants.



      9     The initial fee was $5,000 and the renewal fee is



     10     $1,000, so we had a couple of applicants make a



     11     mistake and send another $5,000.  So that has been



     12     taken care of with each applicant and we've



     13     received the --



     14          COMMISSIONER SCHENKEL:  Well, but this says



     15     $5,500.  So that's just a typo, okay.



     16          MR. JACKSON:  Yes, sir, yes.



     17          COMMISSIONER SCHENKEL:  All right.  Thanks.



     18          CHAIRMAN BORST:  Okay.  Any other questions or



     19     comments?



     20          COMMISSIONER SCHENKEL:  I thought we charged



     21     everybody the same.  I just wanted to make sure.



     22          MR. JACKSON:  Yes, we do.



     23          CHAIRMAN BORST:  Good eyes.



     24          Okay.  I guess then we'll accept a motion and



     25     a second to approve all of these SPMOs.
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      1          COMMISSIONER McCARTY:  I so move.



      2          COMMISSIONER PILLOW:  Second.



      3          CHAIRMAN BORST:  Been moved and seconded.



      4     We'll go to a roll-call vote.



      5          MR. JACKSON:  Chairman Borst.



      6          CHAIRMAN BORST:  Aye.



      7          MR. JACKSON:  Vice-chairman Schenkel.



      8          COMMISSIONER SCHENKEL:  Aye.



      9          MR. JACKSON:  Commissioner Pillow.



     10          COMMISSIONER PILLOW:  Aye.



     11          MR. JACKSON:  Commissioner McCarty.



     12          COMMISSIONER McCARTY:  Aye.



     13          MR. JACKSON:  Commissioner Estes.



     14          COMMISSIONER ESTES:  Aye.



     15          MR. JACKSON:  Thank you.



     16          CHAIRMAN BORST:  Passes unanimously.



     17          Next on the agenda is Review and consideration



     18     of new 2021 Secondary Pari-Mutuel Organization -



     19     New York Horse Racing Association (doing business



     20     as NYRA Bets).  On this one the letter says 2020



     21     though, so I don't know whether it's a recycled



     22     letter or what.



     23          MR. JACKSON:  The application was initially



     24     submitted earlier this year.  We're bringing it to



     25     the following year because we wanted all of the
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      1     licensure terms to be for the same time period.



      2          CHAIRMAN BORST:  So it is 2021?



      3          MR. JACKSON:  That's correct.  They submitted



      4     their application prior to the beginning of the



      5     Saratoga meet in July.



      6          CHAIRMAN BORST:  Okay.  Anything more on them?



      7          MR. JACKSON:  The application was compliant.



      8     They submitted all information that was requested



      9     and have expressed a willingness to continue to do



     10     so.  They began submitting wagering data to



     11     Thoroughbred Racing Protective Bureau immediately



     12     when they became operational in July and are up to



     13     date with Oregon, as were the other applicants.



     14          So at this time Commission Staff would



     15     respectfully request your approval of NYRA Bets for



     16     a new SPMO license with the term of January 1,



     17     2021, through December 30, 2021.  Thank you.



     18          CHAIRMAN BORST:  Any questions, Commission



     19     members?



     20          How about a motion and a second?



     21          COMMISSIONER ESTES:  So moved.



     22          COMMISSIONER PILLOW:  Second.



     23          CHAIRMAN BORST:  Roll-call vote.



     24          MR. JACKSON:  Thank you.  Chairman Borst.



     25          CHAIRMAN BORST:  Aye.
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      1          MR. JACKSON:  Vice-chairman Schenkel.



      2          COMMISSIONER SCHENKEL:  Aye.



      3          MR. JACKSON:  Commissioner Pillow.



      4          COMMISSIONER PILLOW:  Aye.



      5          I'm going to have to sign off here.



      6          CHAIRMAN BORST:  Well, thank you for being



      7     here as long as you were.



      8          COMMISSIONER PILLOW:  Okay.  Thank you,



      9     gentlemen.



     10          CHAIRMAN BORST:  We're almost done.  Really we



     11     only have one more thing to vote on, so . . .  But



     12     we're almost done.  Thank you.



     13          COMMISSIONER SCHENKEL:  Happy holidays,



     14     George.



     15          COMMISSIONER PILLOW:  Thank you.  Same to



     16     everybody too.  God bless you guys.



     17          MR. JACKSON:  Commissioner McCarty.



     18          COMMISSIONER McCARTY:  Aye.



     19          MR. JACKSON:  Commissioner Estes.



     20          COMMISSIONER ESTES:  Aye.



     21          MR. JACKSON:  Thank you.



     22          CHAIRMAN BORST:  It all passes unanimously.



     23          Next on the agenda is Review and consideration



     24     of the Notice of Seventh Subsequent Term pertaining



     25     ting the Initial Distribution Agreement.  Noah?
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      1          MR. JACKSON:  Thank you.



      2          The Senate Enrolled Act 609 Committee composed



      3     of horsemen and racetrack personnel came together



      4     to discuss and negotiate what percentage of slot



      5     revenue would be allocated to the horse racing



      6     industry.  The initial agreement was reached in



      7     2013 and it has a provision that if no party



      8     objects it will automatically renew for the



      9     subsequent year.  Since no notice of nonrenewal has



     10     been timely given or received by any of the parties



     11     by September 1 of 2020, the automatic renewal



     12     occurs on January 1 of 2021.  The agreement will be



     13     in effect for one more year and the horse racing



     14     industry will receive 12 percent of racinos



     15     adjusted gross receipts.



     16          Additionally, as you're aware, Caesars agreed



     17     to continue to dedicate the 12 percent of adjusted



     18     gross receipts to horse racing through 2033 with a



     19     subsequent 10-year renewal of the covenant through



     20     2044, subject to Commission approval.



     21          At this time Commission Staff would



     22     respectfully request approval of the seventh



     23     subsequent renewal of the distribution agreement.



     24          CHAIRMAN BORST:  Thank you.  Any Commissioner



     25     questions on the renewal?
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      1          In that case we'll take a motion and a second.



      2          COMMISSIONER SCHENKEL:  Move approval.



      3          COMMISSIONER McCARTY:  Second.



      4          CHAIRMAN BORST:  Been moved and seconded.



      5     We'll go to roll-call vote.



      6          MR. JACKSON:  Chairman Borst.



      7          CHAIRMAN BORST:  Aye.



      8          MR. JACKSON:  Vice-chairman Schenkel.



      9          COMMISSIONER SCHENKEL:  Aye.



     10          MR. JACKSON:  Commissioner McCarty.



     11          COMMISSIONER McCARTY:  Aye.



     12          MR. JACKSON:  And Commissioner Estes.



     13          COMMISSIONER ESTES:  Aye.



     14          CHAIRMAN BORST:  Thank you.  Unanimously



     15     passes.



     16          Next on the agenda, we don't require a vote,



     17     but it's review of the commission rulings from



     18     September 24 to December 2 of this year.  Any



     19     Commission members, sometimes you look through them



     20     and you see something and wonder why this fine or



     21     this many days, but if anybody has any questions



     22     for Staff?



     23          COMMISSIONER McCARTY:  I do have a question



     24     for Staff about this.  I review this



     25     chronologically.  Are these cataloged by
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      1     individual?



      2          CHAIRMAN BORST:  Could you go a little bit



      3     louder, Bill?



      4          COMMISSIONER McCARTY:  Let's see.  My question



      5     is:  Do we do offenses cataloged by individual as



      6     well as the chronological listing that we see?



      7          MR. JACKSON:  Commissioner McCarty, if I



      8     understand your question, I believe the answer



      9     would be that each individual has a separate



     10     licensing profile and these rulings are attached to



     11     that profile so we are aware of each individual



     12     that has a violation.  Is that what you were



     13     asking, sir?



     14          COMMISSIONER McCARTY:  The possible selective



     15     violations over the period of one year?



     16          MR. JACKSON:  Yes, yes.  Each ruling



     17     associated with a licensee is attached to their



     18     profile and that actually goes back for as long as



     19     we have record of those rulings.



     20          COMMISSIONER McCARTY:  Very good.  Thank you.



     21          MR. JACKSON:  Thank you.



     22          CHAIRMAN BORST:  Any other questions on the



     23     rulings at all?  Seeing none, we've reviewed them.



     24          Last on the agenda, Status update regarding



     25     2021 Breed Development Committee programs for







�



                                                          118



      1     Standardbred Breed Development,



      2     Standardbred Advisory Board, which is the county



      3     fair harness racing program, and Thoroughbred Breed



      4     Development and Quarter Horse Breed Development.



      5          Jessica, you get to take us home here.  We



      6     appreciate you being here.  You've had a tough year



      7     in so, so many ways but we're glad you're here.



      8          MS. BARNES:  I'm ready for 2020 to be over.



      9          CHAIRMAN BORST:  I would think you are.



     10          MS. BARNES:  Along with everybody else.



     11          Typically in working toward the programs this



     12     time of the year, we have usually had at least one



     13     or two planning meetings with the breed development



     14     advisory committees to start planning the program.



     15     Due to COVID and how it has affected my family



     16     personally, we haven't got to have those meetings



     17     yet.  Sometimes things are a bigger blessing in



     18     disguise, because if you look at the numbers that



     19     were posted this morning, casino revenues have



     20     shifted downward a little bit.  So it's actually a



     21     little bit of a blessing that we haven't done much



     22     of that planning yet, so we're going to be watching



     23     those numbers closely for the month of January when



     24     those numbers come in.



     25          So we're going to be on a pretty accelerated
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      1     schedule come first of January to get our programs



      2     done in the timeline that they need to be done.



      3     Standardbreds, typically our nomination book needs



      4     to go to the printers no later than February 15 to



      5     be in horsemen's hands by March 1.  We're looking



      6     at the same type of a deadline for the conditions



      7     books for thoroughbreds and quarter horses.  It



      8     might actually be a little bit before then that



      9     they're wanting to get those out.



     10          So what I would like to ask is if the



     11     Commission is not going to have a meeting



     12     mid-January to early February that we ask the



     13     Commission to delegate to the executive director



     14     the ability to approve those programs so that we



     15     can get information out to horsemen once they are



     16     finalized.  And we have done this in the past.



     17          I don't anticipate with the revenues that are



     18     going to be available any large sweeping changes to



     19     the programs.  There's just not going to be money



     20     there for those.  They'll mirror kind of what was



     21     approved this past year.  There was a lot of new



     22     things brought forth in the thoroughbred program



     23     originally.  I know that their goal is to try to



     24     look and incorporate as many of those as funding



     25     allows.  But we'll be having committee meetings to
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      1     discuss those things.



      2          CHAIRMAN BORST:  Okay.  So that would be



      3     something we should vote on then, I suppose, a



      4     motion to delegate the authority to executive



      5     director for the programs?



      6          MR. JACKSON:  Yes, sir.



      7          COMMISSIONER ESTES:  So moved.



      8          CHAIRMAN BORST:  Do we have a second?



      9          COMMISSIONER McCARTY:  Second.



     10          CHAIRMAN BORST:  Bill McCarty seconded.  Been



     11     moved and seconded.



     12          MR. JACKSON:  Thank you.  Chairman Borst.



     13          CHAIRMAN BORST:  Aye.



     14          MR. JACKSON:  Vice-chairman Schenkel.



     15          COMMISSIONER SCHENKEL:  Aye.



     16          MR. JACKSON:  Commissioner McCarty.



     17          COMMISSIONER McCARTY:  Aye.



     18          MR. JACKSON:  Commissioner Estes.



     19          COMMISSIONER ESTES:  Aye.



     20          MR. JACKSON:  Thank you.



     21          CHAIRMAN BORST:  Passes unanimously.



     22          MS. BARNES:  Thank you.  And I'd also like to



     23     say a big thank you to everybody in this industry



     24     that has reached out over the past month to my



     25     family.
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      1          CHAIRMAN BORST:  It's been tough.



      2          MS. BARNES:  Thank you.



      3          CHAIRMAN BORST:  We're thinking about you.



      4          MS. BARNES:  Thank you.



      5          (applause)



      6          CHAIRMAN BORST:  Okay.  Moving on to old



      7     business.



      8          MS. PITMAN:  Chairman, can I interrupt for a



      9     minute?



     10          CHAIRMAN BORST:  You can interrupt any time.



     11          MS. PITMAN:  Thank you.



     12          I just wanted to kind of go back to the winter



     13     training that's taking place here at Indiana Grand.



     14     You know, for the horsemen and the staff at



     15     Indiana Grand, we look forward to the first ever



     16     winter training, off-season training.  We've never



     17     done this before.  It's going to be a new



     18     experience for all of us.  I think Caesars and the



     19     horsemen will run a tight ship and, you know, make



     20     training a great success.  We look forward to



     21     seeing the positive impacts on the off-season



     22     training for the Indiana racing program this spring



     23     and hopefully these horses will get all the



     24     training that they need and be ready to start



     25     racing as soon as possible.
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      1          For Hoosier Park and the ISA, I hope that both



      2     of those groups keep the lines of communication



      3     moving forward as they discuss about possibility of



      4     some sort of hybrid or different type of winter



      5     training next year, if it even is possible.  It may



      6     not.  You may decide that it's just not the way it



      7     needs to be there in Madison County.



      8          But, yes, we're excited to see how this all



      9     works out and we appreciate all the hard work



     10     everyone has gone through to put this program



     11     together.



     12          CHAIRMAN BORST:  Good.  One thing we might



     13     talk about under old business.  We're fortunate to



     14     have this $25 million capital fund and have it in



     15     escrow, but one of the things I don't think we



     16     really covered is how we're going to keep track of



     17     that and maybe reporting to the Commission,



     18     Commission Staff, and so forth.  So one of the



     19     things we were wondering about is setting up a



     20     system of maybe getting reports quarterly of what



     21     the account balances are and maybe getting a more



     22     detailed report of the expenses and income part of



     23     it maybe couple times a year.



     24          Does that sound reasonable, Noah, maybe?



     25          MR. JACKSON:  Yes.  A financial reporting
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      1     requirement biannually, which would just show all



      2     activity on the account, and then just statements



      3     sent directly to Commission Staff quarterly, again,



      4     showing the balances of those accounts, and that



      5     would be the escrow account and any accounts



      6     established to move money from the escrow account.



      7          CHAIRMAN BORST:  Does that sound reasonable to



      8     Caesars?



      9          MR. MOORE:  Yes, sir.



     10          MR. MORRIS:  Yes, that's fine.



     11          CHAIRMAN BORST:  Sound good?



     12          MR. MORRIS:  As I said, transparent.  You can



     13     even look at the books if you want.  We're wide



     14     open on it and happy to report it in whichever



     15     format you want.



     16          COMMISSIONER SCHENKEL:  I want to make sure,



     17     Joe, that you and all your colleagues know we're



     18     not expecting an audit, official audit,



     19     quote/unquote, because that can be very



     20     time-consuming and expensive for everybody but



     21     merely, as you say, transparent reporting would be



     22     great.  You're keeping those records anyway and



     23     it's a matter of sharing with us, so thank you.



     24     That'd be great.



     25          CHAIRMAN BORST:  I don't think it would be too
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      1     tough to do because you're not going to have that



      2     many categories of expenses, so . . .



      3          MR. MORRIS:  Now that it's approved, we're



      4     going to fund the amount that was approved and then



      5     it'll run through our accounting department as



      6     bills come in and will be paid out.  Hopefully we



      7     can lower a couple of those estimates.



      8          CHAIRMAN BORST:  Should we have a motion to do



      9     that, do you think?



     10          MR. JACKSON:  We could just have a motion to



     11     impose the financial reporting requirements.



     12          CHAIRMAN BORST:  Okay.  Anybody want to make a



     13     motion?



     14          COMMISSIONER SCHENKEL:  I'll make a motion



     15     that we require Caesars to submit a biannual



     16     financial report to the Commission outlining all



     17     activities of the escrow account and any subsidiary



     18     accounts associated with it.



     19          COMMISSIONER ESTES:  Second.



     20          CHAIRMAN BORST:  Been move and seconded.



     21          Any questions?  Hopefully everybody



     22     understands that.  Roll-call vote.



     23          MR. JACKSON:  Thank you.  Chairman Borst.



     24          CHAIRMAN BORST:  Aye.



     25          MR. JACKSON:  Vice-chairman Schenkel.
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      1          COMMISSIONER SCHENKEL:  Aye.



      2          MR. JACKSON:  Commissioner McCarty.



      3          COMMISSIONER McCARTY:  Aye.



      4          MR. JACKSON:  And Commissioner Estes.



      5          COMMISSIONER ESTES:  Aye.



      6          CHAIRMAN BORST:  Passes unanimously.



      7          Any other old business?  Any new business?  No



      8     new business either.



      9          Well, again, thank you, Eric and for the IT



     10     stuff and hosting this and hooking all this stuff



     11     up.  I don't know how in the world you did it but



     12     we appreciate it.



     13          COMMISSIONER SCHENKEL:  Thank you.



     14          CHAIRMAN BORST:  It worked beautifully and



     15     really helped everybody out.



     16          As we said before, this whole year has been



     17     teamwork between obviously the tracks, in between



     18     the horsemen, in between the Staff here and



     19     Commission and Governor's office and so forth.



     20     Just doesn't happen that way in every state, and



     21     we're lucky because we're a team in this place and



     22     everybody wants everybody to succeed and that's



     23     what it takes.  That's what makes the team good



     24     when people play their roles and do it right.



     25          There's so many people saying out loud but
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      1     Deena, having talked to her a million times a day



      2     for several months, I can't tell you how much work



      3     she did to get you guys in these tracks.  There's



      4     no way I can tell you the pleading she did with the



      5     Governor's office and they were great to work with



      6     once they understood things.  At first it was tough



      7     because we could just get the horses on here, we



      8     couldn't even get the owners on, but then as time



      9     went on we could get the owners and then we finally



     10     got some spectators.  But she did a great job, I'll



     11     tell you that.  It's amazing what she did.  So



     12     thank you.



     13          (applause)



     14          COMMISSIONER SCHENKEL:  Great job.



     15          CHAIRMAN BORST:  The whole staff did, just



     16     everybody did.  It just was amazing.  Like I said,



     17     I guess because I talked to her the most, I know



     18     what she went through.  And I had to make a couple



     19     phone calls too.  Other than that, it worked out



     20     well.



     21          I guess if we have nothing else, we're



     22     adjourned.



     23



     24          (The meeting of the Indiana Horse Racing



     25     Commission adjourned at 1:08 p.m.)
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      1  STATE OF INDIANA



      2  COUNTY OF MARION



      3



      4          I, Michele K. Gustafson, CRR-RPR, a



      5  Notary Public in and for said county and state, do



      6  hereby certify that the foregoing matter was taken



      7  down in stenograph notes and afterwards reduced to



      8  typewriting under my direction; and that the



      9  typewritten transcript is a true record of the



     10  Indiana Horse Racing Commission meeting;



     11          I do further certify that I am a disinterested



     12  person in this; that I am not a relative of the



     13  attorneys for any of the parties.



     14          IN WITNESS WHEREOF, I have hereunto set my



     15  hand and affixed my notarial seal this 28th day of



     16  December, 2020.



     17



     18



     19            



     20



     21  My Commission expires:

         August 31, 2025

     22

         Job No. 158181

     23



     24



     25
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1 George? 1 instrumental in assisting me to put this all
2 OOW SSI ONER PILLON  Can you hear nme now? 2 together, and that's our attorney,
3 MR JACKSON  Yes. 3 Jeffrey Stenerick -- Jeffrey, would you at |east
4 CHAI RVAN BCRST:  How do you vot e? 4 raise your hand, please -- is here with us today
5 OOW SSI ONER PILLON  Ckay.  Aye. 5 and Dennis Hash, our accountant from Hash &
6 MR JACKSCN  Cormi ssi oner MCarty. 6 Associates, is with us today. And upon the
7 OOW SSI ONER MECARTY:  Aye. 7 conpletion of ny presentation, they woul d be nore
8 MR JACKSCN  And Conmi ssi oner Estes. 8 than happy to assist and answer any questions that
9 COW SSI ONER ESTES:  Aye. 9 the Conmssion or staff nay have. And if it would
10 MR JACKSCN  Thank you. 10 be permssible, M. Chairman, when we're done, one
11 CHAI RVAN BCRST: Vel |, we've got a pretty long |11 of themneeds to go to another meeting, if he'd be
12 agenda, but this is the one that we got to do a 12 able to | eave.
13 good job nowto make things work for next year so 13 The 2020 race season was a year |ike none
14 these are all very inportant itens on the agenda. 14 other. The start was del ayed. V¢ faced many
15 No. 1 on the agenda is the Hearing on the 2021 | 15 challenges. But due to everyone's efforts -- and |
16  Renewal Application of Indiana Horsenen's 16  nean everybody, everybody up here, the Governor's
17  Benevolent & Protective Association for Approval as |17 office, and everybody back here (indicating) -- our
18 a Registered Horsenen's Association. The way this |18 efforts resulted in the strongest finish ever in
19 is supposed to work is that you get a 10-mnute 19 the history of horse racing in Indiana. Handle
20 opening statement, you get a 15-nminute 20 started out good and grew to be historic.
21 presentation, 10 mnutes for the staff connents, 21 I'd like to turn quickly -- and | know you al |
22 10 minutes for other interested parties, and then 22 have read this and |'mnot going to dwell on these
23 5 ninutes for rebuttal, but | hope we don't need 23 itens too much -- but | just want to share a little
24 all that because we've read your applications and 24 bit with you and a few nunbers. That is the
25 I'manazed again at all the stuff you do. 25 Indiana HBPAis cormitted to the future of horse
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1 So let's start with that. Brian, are you here | 1 racing in Indiana. V&' re snall people with one or
2 somewhere? Wen you cone up to the nicrophone, if 2 two operations and we're big people with 30 or 40
3 you want to take your mask off, you can. Caesars 3 horses in training. W& the horsenen are focused on
4 says it's okay and we're far enough, and Brian 4 a common goal, the betternent of Indiana horse
5 doesn't spit too mich so we're okay. 5 racing on all levels. The goods and services we
6 MR ELMRE Going to leave this up here for 6 purchase here, the many Hoosiers we enpl oy, and the
7 anybody that would like to follow ne (indicating). 7 taxes we pay and the State contribute to what has
8 It's probably good idea to use that. 8 becone a billion dollar econony in Indiana.
9 CHAI RVAN BCRST:  Good nan. V¢l |, wel cone. 9 During 2020 the horse racing industry faced
10 MR ELMRE Thank you. It's always a 10 many chal l enges due to the GOVID-19 pandenic.
11 pleasure to cone before you, Chairnan Borst and 11 UWoended the racing season, making many of the
12 Vice-chairman Schenkel, wherever you are. 12 HBPA's normal activities to pronote, devel op, and
13 CHAI RVAN BCRST: V& got himright where we 13 inprove horse racing i npossible or inadvisable.
14 want him 14 The pandenic al so created new and urgent needs
15 MR ELMRE  Cormissioner MCarty | ooks 15 anong our constituents. The HBPA net these
16 confortable, doesn't he? V¢ like that. And 16  chal | enges head-on by shifting the focus of its
17 hopeful |y George is on, Commssioner Fillow and 17 efforts to keeping peopl e safe and addressing the
18  Conmi ssi oner Estes. 18 horse racing industry's other new and urgent needs.
19 CHA RVAN BORST:  He's there. 19 HBPA bought masks, bandannas, sanitizer. W
20 MR BELMRE Saff, it's a pleasure to be 20 passed it out to everybody on the back side, the
21 here. 21 trainers, the groons. W passed it out to vendors
22 W thank you for allowing us to cone before 22 comng through the gates. V¢ wanted to nake sure
23 you today to make our presentation for funding for |23 we were doing everything we could to keep peopl e
24 the Indiana HBPA for 2021. And before | start, 1'd |24 safe, and it really was a joint effort between the
25 like to recognize two people that are very 25 Commission and Indiana Gand and their security
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1 people, the quarter horse people, and the 1 our spend was down about 34 percent. So | think we
2 thoroughbred people. There's a lot of protocols we | 2 were very diligent in howwe used our noney.
3 had and we published themin English and Spani sh 3 Probably nost of that difference was it used to be
4  because we do have a large Hspanic population that | 4 three times a year we'd have 250 or 300 peopl e from
5 live on our back side. They're in Tab Uof the big| 5 the back side come up here and throw a party for
6 docunent, but I'Il hit on themjust very briefly in| 6 them-- hanburgers, hotdogs, pulled pork, fried
7 a nonent. 7 chicken, things of that nature, had draw ngs for
8 I ndi ana HBPA hopes to soon return to nore the 8 gifts -- that was a spend of about $40, 000 total
9 types of activities and initiatives to pronote, 9 when it was done. So those things we couldn't do
10  devel op, and inprove the horse racing industry 10 this year. Hope to get back to doing that in the
11 described in the application subnmtted by HBPA from| 11 future.
12 2008 to 2020. Navigating the pandenmc, however, is |12 In the big thick book under U-- and | wll
13 the nost pressing chal | enge facing our industry. 13 not belabor this -- but a couple things that we did
14 Until that change, the Indiana HBPA will continue 14 do that I'mvery proud of. Because we were del ayed
15 to focus its efforts on the pandemic mtigation and |15 in starting of opening of the race neet and people
16  support and we will continue to innovate and adapt |16 getting in here, we were unable to do our garden
17 to neet the needs of our horsenen during these 17  plot back there where | ast year people went out, we
18 chal I enging tines. 18  furnished themvegetables to plant, things of that
19 (ne thing that we are very conmitted to at the |19 nature, tomatoes, jal apeno peppers, things of that
20 Indiana HBPA is organizations that give our equine |20 nature. This year we didn't get to do that.
21 athletes second opportunities after racing. And 21 So we arranged with a group -- and it's the
22 since we sent this information in at the end of 22  Schwier famly out of New Palestine -- and
23 Septenber, we have since added $20,000 to that. So |23 ironically it tailored inwith our mnistry
24 between three organizations, which are Friends of 24 program in that M. Schwier's children do this
25 Ferdinand based here in Indiana, New Vocations, and |25 every summer and the funds they raise they use to
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1 Tri-state Thoroughbred, all three of these 1 send the ol dest child, whoever's next, to m ssions
2 organizations are dedicated to the retraining and 2 work. They've been to Australia. They' ve been
3 placenment of retiring thoroughbreds and to the 3 nmany places around the country. And so three of
4 promotion of their versatility beyond racing. In 4 his kids, Tucker, Lilly, and Ezra, | think, they
5 total, we have donated $70,000 to these 5  pretty well ranit this sumer.
6 organizations this year. 6 And the way it worked is this: Any |icensee
7 W& al so nade our conmitnent to the 7 could go up there and with your license you buy
8 Permanently Disabled Jockey fund of $10, 000, and 8 anything there at 50 percent off. You get it
9 that's an organization that's very close to our 9 discounted at 50 percent. Then the HBPA woul d nake
10 hearts too. Because unlike other professional 10 up the difference to nmake everybody whole. Vés
11 athletes that have all kinds of insurance when they |11 very well received. W got sone really good
12 get disabled or sonething performng their sport, 12 newspaper print in Geenfield. Not just about the
13 they've got a big fallback. The jockeys do not. 13 Schwier famly and what was going on but al so
14 There's about 63 jockeys right nowthat are 14 rolled it into our chaplain, Qto Thorwarth, how
15 receiving a stipend of $1,060 a nonth fromthis 15 his role in Secretariat playing Ron Turcotte, you
16 organization. So we feel it's inportant, and we're | 16 know, ended up working on our back side and there's
17 going to continue to do that. 17 our multi-use horse trough where you can water
18 This year we continue to do a benevol ence on 18 livestock or Qto baptizes people init.
19 the back side. V¢ had burial assistance, day care |19 So if you get a chance, please |ook through
20 reinbursenent, energency assistance, reinbursement |20 here, just see some of those things. And then
21 of jockey health insurance, medical clinics doctor |21 there's just pages upon pages of all the different
22 fees, spiritual, educational, and recreational 22 QO Dprotection things that we put out in
23 funds. And overall -- it's all detailed in 23 conjunction with Gant and the Cormission nade sure
24 there -- but overall the nunber of race days and 24 everybody had a copy of it.
25 opportunities were down naybe about 30 percent and |25 The change in the days and week in which we
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1 raced along with tweaki ng post times and of fering 1 Commission staff, and M. Stenerick and M. Hash

2 new wagers were wel |l received by the betting 2 would al so be more than happy to step up and answer

3 public. ADW advance deposit wagering, in Indiana | 3 anything you night have.

4 exploded. FEric Halstromcalled me one day when we 4 CHAI RMAN BCRST:  Thank you.  Conmi ssi on

5 got our first big revenue check come in and he 5 nmenbers, anybody have any questions?

6 says, | knowwhere all our patrons are. | said, 6 OOW SSI ONER SCHENKEL: M. Chai r man?

7 Were's that? He said, They're sitting at hone. 7 CHAI RVAN BCRST:  Yes.

8 They're sitting hone betting on TV, on their 8 OOW SSI ONER SCHENKEL:  Brian, thanks. Qeat

9 conputer. Because the funds that cane in were far 9 presentation and | conpliment you on all the things

10  exceedi ng what we had expect ed. 10 that you have done throughout the year in difficult

11 Vs this an easy year? No. Vés it a fun 11 tines. Just a couple of, | guess, observations,

12 year? No. Vés it arewarding year? Yes. As | 12 not really questions. (ne, | was glad to hear you

13 think back in ny 45 career years in this industry, |13 indicate what you had done since your application

14 1 can only think of one tine -- and | bet many of 14 had been subnitted with those charitabl e

15 you here and in this roomknow this too -- when 15 organizations to Friends of Ferdinand and so forth,

16 things are going along good and it's easy and 16  so thank you for that continuation.

17 you're riding the wave it's a nice ride, but what's |17 | guess the other itemthat | noticed in the

18 really rewarding i s when you have to overcone 18 witten material, | was going through the budget

19 severe adversity like we did this year. So as | 19 and so forth, your benevolent fund obviously is

20 look back over 2020 and | see what was 20 very inportant. To a lot of people this year I'm

21 acconplished, | think this is one of the nost 21 sure it was nore needed than ever probably. How do

22 rewarding years we've ever had in the state of 22 you feel about that going forward in terns of being

23 Indiana racing. Were we started out and where we |23 able to fund it, being able to neet the needs going

24 ended up, nobody -- nobody -- woul d have had any 24 forward? The good news is | noticed that you

25 idea it would have been that successful. 25 didn't spend it down to zero -- you al ways start
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1 I'mgoing to capsulize it if | can into one 1 withacushioninthere -- but I'mnot sure how

2 statenent, one verse. Just happens to be ny 2 that gets funded. | just amcurious as to your

3 favorite verse. 2 Timothy, Chapter 4, Verse 7, 3 comments as to how you see that going forward and

4 Paul wites, | have fought the good fight. | have | 4 whether it's going to be adequate for sorme of the

5 finished the race. | have kept the faith. To ne 5 needs.

6 that's what everybody in this roomdid this year, 6 MR ELMORE That is a great question,

7 2020. Ve fought the good fight against QO D, we 7 M. Schenkel. And |ast year when the casino

8 finished the race, we finished the race strong, and | 8 operations in Shel byville and Anderson cl osed down,

9 we kept the faith. 9 we drained our budget down to where if it'd gone on

10 In saying that, we're looking forward to 10 one nore nonth, we woul d have had to cease our

11  conming back in 2021. The initial fewnonths may be | 11 operations and | woul d have become a vol unteer. So

12 challenging, but there's hope. V¢ have proven 12 it's very inportant that we watch the revenues that

13 protocol s and procedures in place to keep 13 cone in and keep themin line with what our spend

14 individual s as safe as possible and keep racing. 14 is. (e of our best spends is the clinic we have

15 W at the Indiana HBPA want to get back to nornal 15 on the back side. For two nonths we did not have

16 as soon as possible. V& want once again to be able |16 it and then we had a period of two weeks during the

17 to socialize over picnic gatherings, you know 17 meet in which a couple people in the office had

18 restart our recreational prograns, |ike soccer and |18 tested positive for COM D that we weren't able to

19 gardening, while continuing all the other inportant |19 doit.

20  benevol ence prograns we provide. 20 So the answer to your question is this: The

21 The Indi ana HBPA respectfully requests the 21 funding conmes primarily, the far biggest chunk,

22 approval of our 2021 Application as a Registered 22 comes fromthe casino revenues that's dedicated to

23  Horsenen's Association pursuant to 71 | AC 13-1-1. 23 benevolence. And | think all the other breeds are

24 This concludes ny presentation. Mre than happy to |24 kind of in the same shape we are. It's all a

25 answer any questions for the Conm ssioners or 25 percentage. So we're going to have to be very
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1 diligent of the revenues that cone in and how we 1 MR ELMRE V¢ thank you very nuch.
2 spend themand make sure we spend themin the 2 Appreciate it.
3 appropriate places of what our duties are and our 3 CHAI RVMAN BCRST:  (kay. No. 2 on the agenda is
4 charges to our charter. 4  Hearing on 2021 Renewal Application of the Qiarter
5 CHAI RVAN BCRST:  Does that get your answer 5 Horse Racing Association of Indiana for Approval as
6 okay? 6 a Registered Horsenmen Association.
7 OOW SSI ONER SCHENKEL:  Yes.  Thank you. And 7 And go ahead and start.
8 good I uck. 8 MR MARTIN ®ood norning, Cormissioner Borst,
9 MR ELMRE Thank you, sir. 9 MdamDrector Pitman, Deputy Director Linkmeyer,
10 OOW SSI ONER SCHENKEL:  Keep up the good work. |10 nenbers of the Cormission and | egal staff, thank
11 CHAI RVAN BCRST:  Any ot her Conmi Ssi oners 11 you for hearing our opening statenent today. M
12 questions? Any Staff questions or comments? None. |12 name is Paul Martin. | currently serve this is ny
13 Are there any other interested persons here 13 fifth consecutive year as president of the Quarter
14 that want to speak to this application? 14  Horse Racing Association of Indiana. Wth ne here
15 Wl I, | guess we have no rebuttals, so | guess |15 today is ny executive director, M. Dianne Bennett.
16 we're done. 16\ appreciate her being here today. Chairnan,
17 M EMRE [I'Il sit down. 17 you'll like this part of it. M late father was a
18 CHA RVAN BCRST:  You did good. You can take 18 nminister. You nust redeemthe tinme, for the days
19  your spray too. There you go. 19 areevil. Sol'mgoing to followthat advice today
20 MR ELMRE | want everybody to stay safe. 20 and keep it short and sweet.
21 CHA RVAN BCRST:  What a good guy. You're 21 Qur nission today and always is to pronote
22 looking out for all of us too. \¢ appreciate it. 22 quarter horse racing in Indiana and ownership in
23 Ckay. Seeing no other questions, | accept a 23 our state of Indiana, to pronote youth invol venent
24 notion and a second to approve the application. 24 in quarter horse racing and to educate our youth in
25 OOW SSI ONER ESTES:  So noved. 25 proper husbandry as relates to the racing quarter
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1 OOW SSI ONER MECARTY:  Second. 1 horse, to foster hunane treatnent of the racing
2 CHAI RVAN BCRST:  It's been noved and seconded. | 2 quarter horse, and lastly promote a better
3 W'Il have aroll-call vote. 3 understanding of quarter horse racing in Indiana by
4 MR JACKSCN  Thank you. Chairman Borst. 4 the general public. This is our primary function
5 CHAl RVAN BCRST:  Aye. 5 and our focus as an organi zation.
6 MR JACKSCN Vi ce-chairman Schenkel . 6 2020, of course, presented us with many
7 OOW SSI ONER SCHENKEL:  Aye. 7 challenges. Many of our prograns, youth day,
8 MR JACKSCN  Cormi ssi oner Pillow 8 horsenen's neetings, GHRAl dates at the heritage
9 Commissioner Pillow? 9 salein klahoma, our weekly chaplains' neetings
10 CHAI RVAN BORST:  dve us a thunbs up or 10 and neal s, submssions of our newsletter, several
11 sonethi ng. 11  board neetings interrupted by the pandenic.
12 COMM SSI ONER PILLON  Aye. 12 However, I'mthrilled to report that even with the
13 CHARVAN BCRST: | think he said aye. Ddyou |13 outbreak of QOM D 19, closure of the racetrack for
14 say aye? 14 several nonths, restriction of spectators, racing
15 COW SSIONER PILLON | did say aye. | don't |15 actually took off in June, it was a huge success.
16  know why you can't hear ne. 16 (ne of our signature races, the SSA Futurity,
17 CHAI RVAN BCRST:  Now we can. 17 seeing a large purse of $178,000 and our SSA Der by
18 MR JACKSCN  Cormi ssi oner MCarty. 18 got a purse of over $107,000, both races seeing an
19 COMM SSI ONER MCARTY:  Aye. 19 increase over 2019.
20 MR JACKSCN  And Conmi ssi oner Estes. 20 Qur nenber ship al so increased in 2020. The
21 OOW SSI ONER ESTES:  Aye. 21 quarter horse racing programsaw trenendous grow h
22 MR JACKSCN  Thank you. 22 with anew10:00 a.m Saturday post tine start,
23 CHAI RVMAN BCRST:  Passes unani nously.  Thank 23 which resulted in record-setting mituel handl es.
24 you for all the work you do. It's amazing all the |24 On July 4, our first quarter horse day, a new
25 peopl e you do take care of. 25 record was set for quarter horse handle with a
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1 handle of $811,000. That's a record. Then again 1 for second careers.
2 on August the 8th, another all quarter horse day, a | 2 W were also able to get a venue after several
3 record was set of $819, 000. 3 cancellations here for our annual quarter horse
4 And there's more positive news. For 2020 we 4 racing prospect sale and we had that at the
5 ran atotal of 172 races, which is an average of 5 drcle Gin Chio. And this is another set of
6 1.8 races per day, and this is quite remarkable, in| 6 positive news. V@' ve evolved our average yearling
7 ny opinion, considering what coul d have been. The 7 prices from2011 at $4,460 a horse to this year's
8 2020 handl e wes over $20 nillion, evenin a 8 average being $9,165. The highest seller was
9 shortened season. Conpare that to $17 millionina| 9 $31,000 this year. This is a 260 percent increase
10 regul ar season |last year. This is an overall 10 2011 to 2020. Again, showing growh in our
11  increase of 15 percent in what coul d have been, 11 program
12 again, a disastrous year. | don't believe there 12 Lastly, the QGHRAI, in conjunction wth
13 are many businesses that coul d match those nunbers |13 Indiana Gand, we're able to host the 2022 ACHA
14 and growh this past year. 14 Chal | enge Chanpionship here at this track, and
15 And | think this would be a great segue to 15 that's going to bring major national attention to
16  thank MadamDirector Pitman, the whol e Indiana 16 Indiana racing. Qurrently we're waiting on the
17 Horse Racing Commission and Staff, as well as 17 AQA to approve that event. | think the first part
18 FEic Halstrom Mke Rch, and the whol e 18 of that's already been done.
19 Indiana Gand teamfor sal vaging our racing season. |19 Inclosing, 1'd like to just say the future's
20 Wthout all of you it couldn't and woul dn't have 20 never been brighter for quarter horse racing here
21 happened. For that we're very grateful and we say, |21 in Indiana not only in 2021 but in many years to
22 again, thank you today. 22 cone. Thanks again for hearing me today, and I'I|
23 Please allowne just to nmention a few prograns |23 be able to field any questions that you have.
24 that we're still able to have an inpact on. Ve 24 CHAI RMAN BCRST:  Thank you, Paul. Any
25 were unable to have an in-person Bible study or 25 Commission nenbers with questions? Seeing none,
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1 provide a meal for our back side people; however, 1 any Staff nmenbers?
2 our chaplain conducted a Bible study each week on 2 The good news is we fully vetted all this
3 Facebook and it was very wel| attended. 3 ahead of tine. | tell you | sat down for a whole
4 Qur benevol ence programfor many of our 4 Sunday afternoon and read all these applications,
5 peopl e, which we've tal ked about already today, is 5 andthat's alot in there. You guys, 300, 400
6 the only formof nedical, vision, and dental 6 pages of stuff in each one. It's amazing the stuff
7 coverage available to them W& kept that program 7 that gets done.
8 intact this year. 8 Are there any other interested persons here to
9 Wth the help of Eric Halstromand Joe Mrris, | 9 speak to this application?
10 for the first tine at Indiana Gand we provided our | 10 | guess we have no rebuttals either. You
11  horsemen the opportunity to work their horses from |11 didn't say anything wong.
12 the gates on the front side of the track. And I 12 MR MARTIN Five minutes.
13 know it probably seens small to a lot of you in 13 CHAI RVAN BCRST:  In that case we'll accept a
14 this neeting, but to our horsenen that was a huge 14  motion and a second to approve the application.
15 inprovenent and a great privilege. 15 OOW SSI ONER PILLONV  So noved.
16 The QHRAI was able to continue our financial 16 (COMM SSI ONER ESTES.  Second.
17  support of some very inportant prograns, Strides to |17 CHAI RVAN BCRST:  Been noved and seconded.
18  Success and Horse-Angels. Strides to Success works |18 FRoll-call vote.
19 wth individual s suffering frompast abuse and 19 MR JACKSCN  Thank you. Chairman Borst.
20 nental ly-chal I enged peopl e, and they use horses to |20 CHAI RVMAN BCRST:  Aye.
21 dothis and we've found it to be a very worthy 21 MR JACKSCN Vi ce-chai rman Schenkel .
22 cause to continue our support. Horse-Angels is a 22 OOW SSI ONER SCHENKEL:  Aye.
23 rescue for horses. They're a hands-on brick and 23 MR JACKSCN  Cormi ssioner Pillow
24  nortar programwith approxi mately 60 horses that 24 OOW SSI ONER PILLON  Aye.
25 either live out their lives on the farmor train 25 MR JACKSCN  Cormi ssi oner MeCarty.
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1 COW SSI ONER MECARTY:  Aye. 1 devel opment of our stake program we advocated for
2 MR JACKSCN  And Conmi ssi oner Estes. 2 a nunber of breed devel opnent inprovenents during
3 OOW SSI ONER ESTES:  Aye. 3 the building of the 2020 program and we
4 MR JACKSCN  Thank you. 4 appreciated a better bal ance achi eved the stake
5 CHAI RMAN BCRST:  Passes unani nously.  Thank 5 side of horses. \¢'re anxious to see these
6 you. 6 inprovenents inplenented.
7 Next on the agenda is the Hearing on the 2021 7 As April and the return of racing approached,
8 Renewal Application of the Indiana Thoroughbred 8 so did sone unthinkabl e shutdowns. Rather than
9 Oaners and Breeders Association for Approval as a 9 circulating breed devel opnent program news, we were
10 Registered Horsenen Association in |ndiana. 10 e-blasting, posting links and webinars for
11 Think that's Leigh Ann. | can't really see 11  CARES Act programnews. But as soon as possi bl e,
12 anybody. There's a glare. | can see the conputer, |12 |ITCBA' s working cooperatively with horsenen' s
13  but once | get to there, that's all. | guess when |13 groups and our legislative allies, the Governor's
14 you get old that happens. 1 don't know 14 office, to get Indiana' s racinos back on track.
15 MB. HPPPER W'l just leave it at the glare. |15 Despite the QOVI D budget restrictions, we enjoyed
16 CHA RVAN BCRST:  The gl are, yeah. 16  the success of many breed devel opment enhancenents
17 MB. HOPPER  Good norning, Chairnman Borst, 17 this year. W were excited to wtness the Indiana
18  Comnmi ssioners, Executive Drector Pitman, general 18 horses filling the demands of the Indiana G and
19 counsel, Commssion Staff. For the record, | am 19 gates. As you know, we even partnered with
20 Leigh Ann Hopper. | appreciate this opportunity to |20 contributions towards those increased purse needs.
21 Dbe here, represent | TCBA the application which you | 21 Wil e our appl ause for achi evenents of |ndiana
22 received fromus, and to address any questions that |22 stallions, breeders, owners, trainers was not heard
23 you nay have. \¢ thank you for the tine that 23 at our annual |TCBA awards banquet, our first
24 you've devoted to review ng our application. | 24 Indiana Chanpions Day all owed us the opportunity to
25 knowthat that's a long Sunday, you probably had 25 celebrate annual award winners. In addition, we
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1 sonething else to do, as well as the tine that 1 honored the acconplishnents of our Back on Track
2 everybody has spent on this. W& also appreciate 2 legislative chanpions and al so the winners of our
3 the expert oversight general counsel has provided 3 two newtop-dollar sired signature stakes races.
4 toensure that we're in full conpliance. 4 Certainly appreciate all the help that we received
5 | TBA, the Indiana Thoroughbred Owers and 5 frombreed devel opnent, fromlndiana G and,
6 Breeders Association, is Indiana's 6 especially Tammy Knox, Rachel. Geat crew W
7 officially-recognized breeders and owners 7 always appreciate working together with nenbers of
8 association, an affiliate of the national 8 our industry.
9  Thoroughbred Omers and Breeders Association. |t 9 | TGBA under st ands the inportance of our
10 is our mssion to serve and represent |ndiana 10 yearling sales as it continues the devel opment of
11 thoroughbred owners and breeders by pronoting and 11  horses frombreeders to owners and trainers and to
12 encouraging the growh of the thoroughbred industry |12 our Indiana Gand gates. Wile our sale location
13 inIndiana and striving for the inprovement of the |13 was altered |ate stages, thanks to cooperative
14 thoroughbred horse in Indiana by promoting and 14  efforts fromDSA fromSnith Racing Stabl es,
15 encouragi ng breedi ng, ownership, and participation |15 Indiana Gand, a group of very cooperative
16 in the Indiana programand investing and 16  consignors and buyers, we paddocked 82 horses and
17 participating in Indiana equine and agri busi ness 17 transitioned nearly all of themto new owners,
18 industry. 18 training facilities, riders, and all of those who
19 To say the |east, 2020 altered everyone's 19 are affected by the Indiana horse.
20 plans. You sawwe cane to the table with a plan 20 Though our 2020 budgets cut into the | TCBA
21  for 2020 that the events absolutely altered 21 stallion season auction stakes races, |TCBA stepped
22 everybody's plans, but |'mpleased to say that 22 up to honor race purses. V¢ also delivered on a
23 ITGBAdid not allowit to alter our mssion. ITGBA |23 promse for | TCBA-sponsored owners awards for the
24 came to the table early on before we knew of any of |24 first, second, and third place finishers. That's
25 these concerns with borders for growh and 25 the first tine this was inplemented this year.
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1 Despite issues that left the Indiana stallion 1 relationship to carry out our mssion. W& are
2 directory without funding, ITCRA could not. This 2 responsible, active anbassadors of this industry.
3 directory lists the stallions of our investors. 3  I'"mhappy to answer any questions that you night
4 These folks are bringing better-quality stallions, 4 have. Then on behal f of ITGBA | wll respectfully
5 they're investing in our farns, our stallion 5 ask that you approve this application.
6 facilities. They' re investing inside our Indiana 6 CHAI RVAN BCRST:  Thank you.
7 boundaries. V& appreciate that, and we just feel 7 MB. HOPPER  Thank you.
8 like we absolutely have to honor that. So we were 8 CHAl RVAN BCRST:  Any Cormi ssi oners, questi ons?
9 excited to take that over for this year. It's 9 Saff, questions? Think they' ve all been answered.
10 turned out to be very well received. W welconed a | 10 Any interested persons? No.
11 nunber of new stallions back to this advertisenment |11 Wll, | think you did a good job.
12 and we are very excited to offer newstallions, to |12 MB. HOPPER  Certainly appreciate your tine.
13 see new fol ks comng into stallion ownership and 13 Thank you so much.
14 supporting those farns. 14 CHA RVAN BCRST:  Thanks. By the way, that
15 W continued to fund our charitable 15 Sunday afternoon was a bad Qolts gane, so don't
16  contributions through the Jockeys and Jeans and the | 16 feel too bad for me. It got ne out of the
17 Indiana FFA 17 gane (laughing).
18 V¢'re excited to get back to sone of our 18 Ckay. | guess we're ready for a vote. Veéll,
19 nornal, if you want to call themnornal, our 19 we have to have a motion first and a second.
20 normalcy, to get back to sone of those nornal 20 OOW SSI ONER ESTES:  So noved.
21 events. \¢'re going to continue to host our annual |21 COMM SSI ONER PILLOW  Seconded.
22 stallion season auction. ¢ take this opportunity |22 CHAl RVAN BCRST:  Ckay. M. Pillow seconded.
23 to advertise every stallion in Indiana who wants to |23 Nowa roll-call vote.
24 participate and we |ist themon a nationw de 24 MR JACKSCN  Thank you. Chairman Borst.
25 platformalong with sone of the nation's top sires. |25 CHAI RVMAN BCRST:  Aye.
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1 Qur nedia offers themyear-round marketing. 1 MR JACKSCN  Vice-chai rman Schenkel .
2 This auction in connection with our stallion season | 2 OOW SSI ONER SCHENKEL:  Aye.
3 auction stakes races encourages foals by every sire | 3 MR JACKSCN  Cormi ssioner Pillow
4 inthe country to conme and foal in our Indiana 4 COW SSI ONER PILLON  Aye.
5 farnms. It brings added val ue and earning potential | 5 MR JACKSON  Cormi ssi oner MCarty.
6 toevery foal whois sired by a stallion sold at 6 OOW SSI ONER MECARTY:  Aye.
7 auction, and these benefits are passed al ong 7 MR JACKSON  Cormi ssi oner Estes.
8 through each devel opi ng stage of these sources. 8 OOW SSI ONER ESTES.  Aye.
9 Ve¢'re grateful for all that was acconplished 9 MR JACKSCN  Thank you.
10 in 2020 despite the challenges. V¢ nade a way 10 CHA RVAN BCRST:  Thank you. Passes
11 together to make it happen in Indiana. That speaks | 11  unani nously.
12 volumes for this state and our program \¢ | ook 12 Next on the agenda is the Hearing on the 2021
13 forward to opportunities to increase our 13 Renewal Application of Indiana Standardbred
14 interactions with participants and we hope to 14 Association for Approval as a Registered Horsenen's
15  further encourage new i nvol verent in 2021. 15 Association in Indiana.
16 W' re anxious to reopen sone of our events 16 MR PUINAM  Good norning, Chairman,
17 when it's safe. V¢ hope that you will save the 17 Comm ssioners, Executive Drector Pitman, Staff.
18 date. Qur hopes are that we are able to come back |18 M name for the record is Joe Putnam second year
19 to banquet time. The plans are there, unless 19 of being the president of the Indiana S andardbred
20 they're adjusted. \e'Il hope to kick off racing 20 Association. And I'll just kind of go through some
21 the Sunday prior to the start of racing here in 21 of the things we continued to do in 2020 and wil |
22 April. 22 continue to do in 2021 al so.
23 Wile events may alter our plans, the Indiana |23 W have a full-time year-round back side
24 Thoroughbred Oaners and Breeders Association works |24 clinic for all the menbers. V¢ also have a
25 every day, each dollar, each cooperative 25 chiropractor back side. V¢ have a full-tine
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1 mnister to serve the people. 1 As | said at the beginning, we will continue
2 (ne of the unique things we have is a text 2 with our budget. V\¢'ve been very diligent about
3 nmessaging service, and I'Il tell you it was very 3 watching how we spend our noney to make sure we can
4 well received this year. It keeps all the nenbers 4 continue all these prograns in 2021. And, you
5 informed about daily racing things and a lot of the | 5 know knock on wood, nothing changes for the
6 things with this OOV Dthis year, you know, seemed 6 negative, we expect to be able to do that.
7 like everything was changing daily, so this thing 7 Sore of the things we' re | ooking forward
8 was invaluable this year. And then as far as, 8 possibly to doing in 2021 -- | talked about this
9 like, even racing season with this, different times | 9 last year little bit -- we haven't done a renewed
10 1-69 can be a nightnare traveling, so we could keep | 10 econonic inpact study for quite sone tine. V& were
11 peopl e informed of road closures and things of that |11 right at the beginning stages of doing that |ast
12 nature. So that was a pretty cool thing we' ve 12 year when QO D set in, so we postponed that. So
13 instituted for our nenbers. 13 it's sonething we may look at for 2021. Not sure
14 & provide internet services for all the 14  howthings are going to go yet, but we do have that
15 nenbers back side, which is kind of nice for them |15 in place to do that here in the future, so. . .
16 V¢ do col | ege assistance to whoever qualifies. W |16 As always, on behal f of nyself and the | SA
17  have a budget of $50,000, so |uckily we've never 17  board, we wish to express our appreciation of the
18 had to go over budget but a nice service for 18 hard work that the Conm ssioners, the IHRC we're
19  peopl e. 19 all partnersinthis together, and | tell you this
20 The 1SA continues to promote and support horse |20 year it took a teamto do it. Just want to say
21 racing by working with state and | ocal governnent 21 thank you.
22 leaders for the betternent of horse racing. \¢'ve |22 CHAl RVAN BCRST:  Thank you. Same thene we're
23 devel oped an excel | ent working rel ationship wth 23 getting fromeverybody. It was a tough year, but
24 the governnent and | ocal partners. 24 guess what, we got there.
25 W' ve devel oped real good partnerships with 25 MR PUNAM It was successful in alot of
Page 38 Page 40
1 the Harrah's Hoosier Park teamon siml casting 1 ways.
2 races, pronoting event nights, things of that 2 CHAI RVMAN BCRST: It definitely was considering
3 nature. V¢ had a big event this year called the 3  howthings | ooked about March 16. Yeah, it's a lot
4 breeders crown, which as we've talked in the past 4  better.
5 is our Superbow of horse racing. It was kind of a| 5 Ckay. Any Conmi ssioners have any questions or
6 different event this year. W& were restricted to, 6 coments?
7 | believe, 498 guests, so it was a much snaller 7 | guess | have one on your economc study.
8 event than normal, but we still had the best of the| 8 Are you going to do that just for thoroughbred
9 best fromaround the country. So | thought the 9 industry only or are you going to do it for the
10 event went very well. V¢ had record handl es on 10  whol e horse industry?
11  both nights. So all things considered, that was a |11 MR PUINAM No. Actually our planis all the
12 very positive thing for 2020. 12 industries, standardbred, thoroughbred, quarter
13 A'so, we worked in partnership with non-horse |13 horse.
14 affiliated groups along with the track, such as the | 14 CHA RVAN BCRST:  So al ong with Purdue
15 Boy Scouts of Anerica, the Grl Scouts, several 4-H |15 probably?
16 groups, trying to pronote, you know, young and new |16 MR PUINAM Correct.
17  people getting involved in the industry. A ong 17 CHAI RMAN BCRST: It has been a while since
18 with we provide grants to the county fairs. W 18 that's been done.
19 have a pretty large county fair racing season 19 MR PUINAM It's been over ten years. W
20 still. These grants go to inproving safety and for {20 were right at the beginning of getting it going
21 the betternent of racing conditions. 21 last year when QOVID set in and then seened prudent
22 Then we al so provide several donations to 22 to postpone it.
23 standardbred after-care prograns, nanely the 23 CHAIRMAN BCRST:  I"'msure it's nore than a
24  Sandardbred Retirenent Foundation, the 24  billion dollars now.
25 Harness Horse Youth Foundation, and several others. |25 MR PUINAM Oh, | think so, easily.
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1 CHA RVAN BCRST:  Ckay. Any other interested 1 CHAI RVAN BCRST:  No. W& got a vi deo.
2 persons to speak to the application? 2 (vi deo pl ayi ng)
3 Seeing none, | guess we're ready for a notion 3 MR MRR'S: Thanks to our staff for putting
4 and a second then. 4 that together. Good norning, everybody. Thank you
5 OOW SSI ONER MECARTY:  Mbve accept ance. 5 for considering our 2021 operations plan.
6 OOW SSI ONER ESTES:  Second. 6 First thing 1'd like to do is thank our
7 CHAI RVAN BCRST:  Been noved and seconded. 7 industry in Indiana. As people have stated before,
8 W'l gotoroll-call vote. 8 it's been a tough year. There's always a |lot of
9 MR JACKSON  Thank you. Chairman Borst. 9 challenges on a daily basis in these racetracks,
10 CHAI RVAN BCRST:  Aye. 10 and it is so refreshing to have the horsemen and
11 MR JACKSCN Vi ce-chai rman Schenkel . 11 horseworen groups that we have and be able to work
12 OOW SSI ONER SCHENKEL:  Aye. 12 with themand the Coomssion Saff. W raised over
13 MR JACKSCN  Conmissioner Pillow 13 five different stakes, and Indiana second to none
14 OOW SSI ONER PILLON  Aye. 14 on the know edge, the passion of this industry and
15 MR JACKSCN  Conmi ssioner MCarty. 15 col | aboration of the groups working together with
16 OOW SSI ONER MECARTY:  Aye. 16 the racetracks. As they say, it truly takes a
17 MR JACKSON  Cormi ssi oner Estes. 17 village to run one of these and we have a really
18 COW SSI ONER ESTES:  Aye. 18 nice teamthat works together and works through
19 MR JACKSCN  Thank you. 19 these issues, and you sawthe results fromthis
20 CHAI RVAN BCRST:  Passes unani nousl y. 20 year. V¢ had record years with all three of our
21 MR PUINAM  Thank you very much. 21  Dbreeds, across themall.
22 CHAI RVAN BCRST:  Thank you to all the horsenen | 22 W& took over ownership in July, the new
23 associations. It's amazing all that did get done. |23 license, there were 28 requirenents to neet. Happy
24 Things |ooked pretty bleak. V'rein Indiana. W |24 to say we have net all 28 of them This plan, we
25 do things different in Indiana. |'minvolved in 25 started on in August. V@ got right into the plan.
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1 sone other things, like next year's Final Four, and | 1 V& kind of figured the format internally on how we
2 that's why the NCAA's going to ask us to hold all 2 wanted to present it, and then we started and we
3 67 games in the state of Indiana, not all 3  worked hand in hand with the different horsemen's
4 Indianapolis but in the state, because we do things | 4 groups and the Conmission Saff on putting this
5 right inthe state. 5 thing together. Mich of it right off the dinner
6 Next on the agenda is Consideration of Caesars | 6 table at Hoosier Park on many of the nights when we
7 2021 Qperational Plan as required by the 7 were up there watching the races. V¢ al so worked
8 Commission's second Pernit Transfer Final O der 8 through with our racetrack general nanagers who
9 dated July 15, 2020. And | think we have Joe on 9 were apart of this, the racing officers, the
10 our Zoomcall here, but first | nust say | read 10 nmarketing team the track crew It was truly a
11 your plan three tines because | wanted to make sure |11  col | aborative effort.
12 everything was in there fromthe order back in July |12 This is howwe're going to build on our 2020
13 and | think everything is in there and nore. So we |13 records that were set. A fewof the highlights in
14 appreciate this plan. You guys did a great job, 14 the plan -- and R ck More and Kiersten will
15 all of you, putting this together. | think it's 15 present the Hoosier Park and Eric Hal stromand
16 got all the things that happened and the things 16 Tamy will present their part -- all the horsenen
17 that are going to happen and we appreciate it. 17 agreenents have been negotiated. They've been
18 So, Joe, you want to take it? 18 signed. They're in the plan. As you know, the
19 MR MRR'S Good norning, everybody. 19 plan is 60 pages |ong.
20 CHA RVAN BORST:  Little louder. V¢ can't hear |20 The racing schedul es, we sat down and we' ve
21 you. 21 negotiated the racing schedul es and those are all
22 MR MRRS \Video going to play. Is that 22 inthe plan. Indiana Gand s will be muich the same
23 still going to happen? 23 as this year. Hoosier, we're going to try a couple
24 CHAI RVAN BCRST:  Can't hear you very well. 24 different things. \'re going to trade Tuesdays
25 MR MRR'S Can you hear ne now? 25 for Sundays, see what Sunday nights do. The
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1 measure of the stick on running the racetrack is 1 cold Tuesday norning with everybody trying to

2 the handle. V& need to be driving handle. V& have | 2 figure out where to have the entrance to it and how
3 the Sunday nights within our conpany from 3 it's going to work. Very collaborative effort.

4 Ponpano Park for seven nonths of the year. This 4 So with that, | wll hand it over to

5 woul d keep our Caesars footprint owning the Sunday 5 Rck More.

6 nights, and we think we can drive a lot of handl e 6 CHAI RVAN BCRST:  Thank you. Vel core, R ck.

7 with the Sunday. If it doesn't work, we'll work 7 MR MXRE Thank you, gentlenen.

8 with our horsemen up there, we'll change the 8 M. (hairman, rmenbers of the Conmission,

9 schedul e again, but we think that that's going to 9 Executive Director Pitman, Counsel, thank you for
10 help us there. 10 allowing me a fewninutes today to kind of give you
11 W're going to try the night before 11 a flavor of what you probably already read in the
12 Thanksgi ving and Thanksgi ving Eve. 12 plan but just kind of dissemnating sone of the
13 Thanksgiving Eve was always a bhig day in handle in |13 points in that plan that I'd kind of like to
14 racing and we're going to try those. And then 14  highlight to you today. So thank you for allow ng
15 we're going to race until Decenber 4. So we've got |15 e a few mnutes of your tine.

16 a few changes we're going to try to work through. 16 'l echo what every other speaker has said so

17 W'l work monitoring that and make adjustnments as |17 far this norning. That is, it's certainly been a

18  needed. 18 unique and chal | engi ng year, but, you know, as

19 As Paul said, we're very excited on the 19 everyone has al so stated, it's been a rewarding

20 quarter horse side. V¢ reached out to the AGHA and |20 year. V¢ were able to work as a partnership and |

21 we put in a proposal for the AQHA challenge. W're |21 talk about that partnership |'mtalking about the

22 going to get a couple races this next year and it 22 IHRC the ISA HBPA QHRA, Indiana Gand, Harrah's

23 looks like the challenge will be comng to Indiana |23 Hoosier Park. V¢ worked together. Chairman, as

24 for 2022 and AQHA is very excited about working 24 you just said a coupl e nminutes ago, there was a

25 with us on that. 25 time in March where | think we all doubted or had
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1 On the capital fund with the ROFAC the 1 sone doubts as whether horse racing woul d take

2 $25nillion fund, that'll be funded by January 1. 2 place in Indiana this year, but that group working
3 Ve worked with our horsenen on the different 3 together cane up with a health and safety plan that
4 projects. (ne of themthat really excites us is 4 et the needs that allowed racing to return.

5 the surveillance systemwe're going to put in at 5 And on June 16 we did return to racing w thout

6 Hoosier. V'Il be the first harness track in 6 spectators. n July 4 we were able to wel cone

7 North Anerica to have a surveillance systemin the 7 spectators back, although in a reduced capacity.

8 barn. (ne barn will actually have the caneras from| 8 And | cannot say enough about our teamat Harrah's

9 above and we'll be able to | ook down into the 9 Hoosier Park -- and |'msure Eric will say the same
10 stalls on 360-degree view and the other barns will |10 about his team-- but that teamkept that back side
11  have caneras that you can see anybody wal king in 11 and barn area disinfected each and every day, and
12 and out of the stall. Integrity is always a hot 12 I'mtal king about the racing admnistration
13 issue with us, as | knowit is with you folks, and |13 building, the driver's lounge, the track kitchen,
14 this will be afirst inindustry state-of-the-art 14 track maintenance building, 82 dormroons, fully
15 systemand we're excited to have that for next 15 occupied dormroons. V¢ did everything in our
16  vyear. 16  power to make sure that there was disinfecting
17 W' re working on our winter training. Not 17 taking place the entire day to keep everyone safe
18 quite as smooth as | would like but we are working |18 and healthy. Really just wanted to single out our
19 through it. \e're in process getting the barns, 19 teamfor all their efforts in that area.

20 the water lines, the barns and the horse quarters 20 And not only did racing return, but it did so
21 areindesign. That'll be going out to bid soon. 21 in a record-breaking manner, as Harrah's Hoosi er

22 The Eurocizer, the wal ker that we're putting in, is |22 Park was able to post a 30 percent increase in

23 in Ferdinand right now V¢ re hopefully going to 23  handle for the same 111 days as last year. Full

24 get permts for it tonorrow But, again, working 24 fields averaging 8.9 starters per race and race

25 with Staff, we were out there two weeks ago on a 25 cards averaging over 13 races per day were the main
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1 drivers behind the handl e increase. For the first 1 at this tine last year we were projecting
2 time ever, average daily handl e was in excess of 2 $2.4nmllion. So alnost 100 percent increase in
3 $700,000. And | will admt that does include round | 3 source market fee revenues.
4 nunbers, but we're still very, very proud that our 4 W again saw our live racing signal go out to
5 average handl e was over $700,000 this year, 5 over 500 outlets, again, including Australia, on a
6 actually $706, 263. 6 nightly basis. V¢ worked closely with major ADWV
7 W' d also like to thank Executive Drector 7 operators to make sure that we were getting our
8 Deena Pitman and Commission Staff for allowng us 8 fair share of the simicast pie. And we' ve already
9 to carve a 15th race on our major racing nights 9 net with our sales rep fromTVG-- Joe and nysel f
10 during the 2020 season. This additional race 10 got together with our TVGsales rep -- and we said
11 helped to propel us to post five nights with handle | 11 we've got six tracks we're bringing to the table,
12 in excess of $1 nillion. V&' ve never done that 12 we want every race, every day, every night on TVG
13  before. So thank you, Executive Director Pitman 13 or TV@. That's our goal and we're going to keep
14 and Commission Staff, for that. 14 pursuing that goal .
15 And beyond that, the Hoosier Park team and | |15 As far as our schedul e's concerned, Joe
16 nean every nenber of the team was able to pull off |16 already eluded toit. But we will again be racing
17  hosting the 37th edition of the Breeders O own 17 our traditional 160 race days and we'll open the
18 in, again, a record-breaking manner with handle for |18 neet on Friday, March 26. Again, you will note
19 the weekend conming in at over $4.4 nmllion. Wile |19 sone nuances that Joe's al ready nentioned to our
20 the attendees were linited to under 600 people, we |20 racing calendar. V¢'ve net and |istened to the | SA
21  were able to accommodate all owners who wished to 21 on the inportance of extending our racing cal endar
22 attend, as well as all sponsors, along with a few |22 and will now extend our neet into Decenber, closing
23 other invitees. For the first tine our signal went |23 on Saturday, Decenber 4.
24 beyond North America, the Caribbean, and Australia |24 As Joe nentioned, we'll be trading Tuesdays
25 and we added the Scandi navian countries of Finland, |25 for Sunday racing, with the thought we will capture
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1 Norway, Sneden, and Denmark to our Breeders Orown 1 nore of the simlcast narket on Sundays when |ess
2 lineup of outlets and they bet in kronas over 2 tracks are racing, particularly in the evening.
3 there. 3 You'll also notice a portion of the cal endar where
4 If you were there or if you weren't there, if 4 we wll beonly racing four days a week to naxinze
5 you were there you woul d have seen for the first 5 the nunber of horses available to ensure we have
6 tinme a dead heat in Breeders Qown history and a 6 full fields and a full conplenent of races on those
7 horse that paid $409.80 towin. So it was 7 race nights.
8 certainly an exciting weekend. And | know the 8 W will continue with our 6:30 p.m post
9 Hanbl etonian Society we work with who own the races | 9 times. Ve think that gets us past many of the
10 in the Breeders Oown coul dn't have been happi er, 10 afternoon thoroughbred tracks while giving us an
11  and the spotlight certainly did shine on Indiana 11  opportunity to run several races before the
12 harness racing that weekend. 12 renai nder of the evening tracks get started.
13 V¢ vent into this year not know ng what 13 V¢'re going to change our wagering format with
14 business levels were going to be. Wth the ISAin |14 approval fromthe Conmssion. W& are proposing to
15 agreenent we |owered our average daily purses by 15 make sone changes to that menu. |f approved, you
16 30 percent, being very, very conservative, but I'm |16 will see an additional Pick 3, Pick 4, and Pick 5
17 pleased to say that we were able to raise purses by |17 on our daily wagering nenu and we wll be creating
18  $35,000 per day in August to last year's levels and | 18 instant carry-overs whenever a Superfecta, Pick 3,
19 actually a little beyond last year's levels, due to |19 Pick 4, Pick 5is not hit. The carry-over wll
20 better gam ng revenues than expected, a robust 20 proceed to the next tine that wager is carded on
21 export handl e, and very strong source narket 21 that day's racing menu and if carried over to the
22 revenues fromthe in-state ADWhandl e. 22 next day will include a guaranteed wagering pool
23 Speaking of the ADWhandl e, we project those 23 amount. V¢'re also looking to raise our 10-cent
24 source narket revenues will come in at just about 24 Superfecta mnimumwager to 20 cents. By naking
25 $4.5mllion this year. To give you a conparison, |25 these changes to our wagering format, we believe we
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1 can grow our export handle by 5 percent in 2021 to 1 Indiana Standardbred Association. V& work
2 an average of over $600, 000 per night and that's 2 collaboratively with president Joe Putnamand the
3 5 percent over our 2020 plan. V¢ will continue to 3 |SAboard on every najor issue and inportant
4 offer a $10,000 guaranteed Pick 4 on Thursdays, a 4 decision that affects standardbred racing in the
5 $10,000 guaranteed Hoosi er H gh-5 Tuesdays through 5 state of Indiana. \¢ are pleased to report, as Joe
6 Fridays. 6 just nentioned, that an extension of the current
7 W& ended the meet with an average daily purse 7 horsenen' s agreement through 2021 has been signed
8 allocation of about $105,000 per day, which does 8 and executed by the | SA and Harrah's Hoosier Park.
9 not include any breed devel opnent nonies. ¢ al so 9 | want to talk about safety for just a mnute
10 ended the meet with a surplus in the purse account, |10 because | don't think there's anything nore
11 I'mpleased to say. So depending on gam ng 11 inportant than safety. Harrah's Hoosier Park's
12 revenues over the next few months, we believe we 12 commitnent to the safety of its human and equine
13 can keep that $105,000 in place over the 160-day 13 participants is unwavering. V¢ enploy a director
14 2021 neet. And if revenues trend upward over the 14  of veterinary services who inspects each equine
15 next few months, we nay even see purses clinb to 15 athlete as he or she steps onto the track and while
16  $115,000 per day. 16 warming up. \& also enploy a full-tine year-round
17 I'n 2020 we kept our open stakes schedule in 17  track superintendent and a full-time year-round
18 place, 100 percent intact, where a lot of other 18 track maintenance crew During the racing season
19 racetracks around the country elinnated their 19 the crewis divided into morning and evening teans
20 stakes program \¢ contested all of our stakes 20 to ensure that the track is the best it can be in
21 with a reduced anount taken fromour purse account |21 the norning for training as well as in the evening
22 to protect our overnight purses in the CO1D 19 22 for liveracing. Ve also bring in a couple tines
23 environnent. 23 during the neet the internationally-renowned Coon
24 VW will have basically the same stakes 24 brothers, Dan and Geg, to consult with our track
25 schedule in place in 2021, which means our 25 superintendent to deternine if there are any racing
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1 chanpi onship season will start with the Dan Patch 1 surface issues that need attention. Qur track
2 Stakes on Friday, August 13. The opening stakes 2 superintendent has at his disposal the best
3 schedule will see nore than $3.3 nmillion paid out 3 equiprent to be found anywhere to assist in making
4 to the best horses in the country. Septenber, 4 the racing surface the best it can be.
5 October, and Novenber will be |oaded with 5 V¢ even bought a screen this year. VW& found
6 @QGand Orcuit stakes action and Harrah's Hoosi er 6 an aggregate stone that we |ike, but sonetines
7 Park will play host to the best horses, trainers, 7 there would be larger particles than shoul d go out
8 and drivers throughout these nonths. Caesar's 8 onto the track. So after we received it, we screen
9 Trotting Aassic Nght will take place on Friday, 9 that nmaterial by hand through the screen to make
10  Septenber 24, and will serve as a Breeders O own 10 sure that no inpurities got onto the racetrack.
11  previewnight. V¢ have added another stakes to the |11 Joe nentioned capital and in 2020 Harrah's
12 Caesar's Trotting Qassic night, which will give us |12 Hoosier Park spent over $692,000 in capital. Mjor
13 nine stakes races -- nine stakes races -- on that 13 spends included the remodeling of the track
14 night. 14 kitchen, new HVAC units for the dorns, new washers
15 There was a great cooperative effort between 15 and dryers for the dorns, new LED lighting for the
16 Harrah's Hoosier Park, the | SA and |ndiana Breed 16  paddock, and the installation of LED fixtures for
17  Devel opment to navigate the Indiana Sires Sakes 17 energency lighting on the racetrack plus four
18 programand other najor Indiana sired races. 18 shuttle buses.
19 Putting the schedul e together was very difficult 19 For 2021 Harrah's Hoosier Park is planning on
20 under the circunstances and it took a teameffort 20 spending over $2.4 mllion, which includes all
21  between all entities to make it work. Special 21 itens on the 15-year equipnent list, the conplete
22 recognition to Jessica Barnes, without whose 22 surveillance systemthat Joe just spoke about of
23 leadership this woul d not have been possi bl e. 23 the entire barn area, a rebuild of Barn 4 that's
24 Harrah's Hoosier Park could not be nore proud |24 going to give us 60 additional stalls, and we plan
25 of the partnership that has been formed with the 25 on filling every one of those stalls, new dorm
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1 flooring, a new spreader truck, and a new 1 if the pot wasn't hit, it would carry over to the
2 conpaction rear |oader, anong others. 2 next event. That's sonmething that we'll continue
3 It was a busy 2020. It's going to be a busier | 3 to do for our VIP programmng in 2021.
4 2021. Thank you for your support, for your 4 V& introduced a new United Tote racing
5 cooperation with us, for every time we cone to you 5 pronmotion, and in racing our mssionis to build
6 asking for help that you're there for us. And with| 6 card usage and on-track build loyalty with
7 that, | conclude ny presentation and would | ove to 7 Caesars Rewards and that did just that. It raised
8 answer any questions that you may have. 8 rate of play on Tuesdays year over year for racing
9 CHAI RVAN BCRST:  Any Cormi ssi oners have any 9 and participation grew over the course of the
10 questions? | guess not. 10  season.
11 MR MXRE Wth that, I'll bring up ny 11 W devel oped Caesars harness racing and
12 colleague, Mss Kiersten Flint, to talk about our 12 Caesars racing tel evision spots which we | everaged
13  nmarketing efforts. 13 across all of our properties. And we hosted the
14 MB. FLINT: Thank you, Rck. Good rorning, 14 37th edition of the Breeders Gown in a
15  Chairman, Executive Director Pitman, Commissioners, |15 reduced-capacity format. It was a sol d-out
16 and Staff. The 2020 racing season was unlike any 16 first-class event. It was a little different than
17 racing season in Harrah's Hoosier Park history. O |17 we had hoped when we were planning it earlier in
18 the brink of one of our most historic years in 18 the year. As Rck nentioned, we saw two-night
19 racing, we wel coned in the new year with our goal 19 handle of over $4.4 nllion. In addition, we had
20 set higher than ever. Wiile the three-nonth 20 nearly $50,000 in ticket sales and $233,000 in
21 shutdown that followed certainly presented sone 21 sponsorship revenue for the event.
22 roadbl ocks, our race narketing efforts were not 22 Inclusive of the Breeders Qown, we invested
23 deterred. 1'd like to briefly touch on some 23 nore than $875,000 in race marketing in 2020. And
24 highlights fromthe 2020 season. 24 that nunber will continue to grow as we true up
25 W& made a $10, 000 investnment to offer a free 25 some nunbers at the end of the year. Qur 2021 race
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1 live racing programevery day for the entire racing | 1 marketing budget will show a 10 percent increase
2 neet. That was sonething that we did when we 2 over 2019, with a planned spend of $300,500 in paid
3 opened up on June 16 and on July 4 nmade the 3 racing nedia, $79,000 in sponsored nedia, $96, 800
4 decision to continue it. To our know edge, no 4 in racing-dedicated property nmedia, $117,700 in
5 one's done that before. And we built anal ytics 5 racing pronotions, and $72,600 in col |l ateral decor,
6 into our website and garnered nore than 38,000 page | 6 entertainnent, conp food and beverage specific to
7 views and nore than 28,000 downl oads of that racing | 7 racing.
8 programfromnore than 2,800 cities both nationally | 8 In 2021 we' Il be focused as we are on three
9 and internationally. W relaunched the Veekly Wre | 9 nain target markets, our on-track custoners, our
10 e-mail series for the first tine under 10 on-track VIP custoners, and our export custoners.
11 Caesars Entertainnent and sent out on a weekly 11  For on-track custoners our areas of focus will be
12 basis to nore than 1,700 raci ng- dom nant 12 to promote the val ue and benefits of
13 Caesars Rewards nmenbers in Indiana. That's 13 Caesars Rewards, devel op promotional progranmm ng
14 sonething that we'll be building on in 2021. 14 that increases card usage and rate of play fromour
15 Despite a shortened racing season, we grew our |15 horse players; create fun, excitenent, and
16 social media efforts year over year with a 16  engagenment of other key racing events with
17  17.5 percent increase in racing Twitter followers, 17 festivals, live entertai nment, giveaways, contests,
18 157 percent increase in Twitter engagenent, and we |18 and nore; and continue to pronote our |ive racing
19 also grewour racing Instagramfol | owers by 19 pronotions in our Caesars Rewards nonthly mailings
20 30 percent. 20 that go out to guests every single nonth.
21 W redefined what our M P racing player was 21 Additionally, we'd like to continue to
22 and we built programmng around that based on 22 leverage our great partnership with the Indiana
23 various levels of that P player. W& introduced a |23 Sandardbred Association. Hopefully we'll get back
24 VP pronotional series called Pick 6 and Split It 24 to our in-face nonthly neetings that we started in
25 that we hosted over nost of our najor events, and 25 2019. But we still worked with I'SA incorporated
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1 themin all of our najor events. 1 a conmon theme, especially as it relates to our
2 For our on-track P, as | nentioned, we 2 on-track customers. 2021 will be no exception.
3 continue to define who the racing VIP player is. 3 Harrah's Hoosier Park currently has more than 1,800
4 \¢'ve spent hours looking at all of our players, 4 racing-domnant guests but only 359 of them
5 who they are, at what |evels do we consider W P, 5 received core offers, which are their offers that
6 VP, and we'll continue to build progranming around | 6 we send on a weekly basis.
7 them VW'Il also |everage our Sports Book 7 Qur goal in 2021 is to increase that, but to
8 custoners, too, because it's a great market to 8 increase that we have to center it around
9 entice with live racing and special events. And 9 Caesars Rewards. Qur nmissionis sinple. V¢ need
10 then the big one, our export custoner. Ve will 10 to educate our racing guests on the benefits of
11 continue to heavily invest nedia dollars in 11  Caesars Rewards so they have a desire to use their
12 racing-specific nedia like TVG Daily Racing Form |12 card, create engaging pronotions that require card
13 TwinSpires, and other media outlets. Aong with 13 usage to participate, pronote VIP racing benefits
14 that, we will be working with racing nedia partners |14 and reward our VIPs for using their card, pronote
15 to review canpai gn perfornmances, use anal ytics to 15 the benefits of e-mail and nobile apps so we can
16  better build packages and pronotions with those, 16 talk to these custoners nore frequently, and
17 and ensure accountability on their end to 17 leverage the Caesars Rewards network to create nore
18 capitalize every dollar that we spend with them 18 engagerent in Indiana live racing. W' re currently
19 W'l continue to enhance our race graphics 19 exploring different ways that we can do that and
20 and our broadcast programming and we'll continue to |20 create benefits across all of our racing
21 offer past performances online. Wth a targeted 21  properties.
22 growh of 5 percent in export handle in 2021, our 22 And | wll touch on community relations, but
23 export marketing upgrades are a top priority. Mny |23 before | do that | just want to say that our team
24 of the newinitiatives we launched in 2020 will 24 at Harrah's Hoosier Park, we worked really hard to
25 returnin 2021 with added enhancenents, including a |25 nake sure that if anything felt normal at our
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1 free online racing program Veekly Wre e-nail 1 property, it was racing. V¢ had Dan Patch
2 series, our enhanced racing VIP Caesars Rewards 2 festival, we had Caesar's Trotting dassic
3  benefits, our celebrity expert appearances, and the | 3 festival, we had the Breeders Gown. And albeit we
4 |leverage of Caesars racing properties across the 4 had to operate around health and safety protocol s,
5 network. 5 we worked really hard to nmake sure that our guests
6 In 2021 we will use the anal ytics from our 6 who were here for racing still had a great tine and
7 2020 online racing programs to hone in on a 7 felt normalcy. As we nove into 2021, we hope to
8 strategic paid visual nedia canpaign that's target 8 bring back all of those things that we weren't able
9 areas across the United States with high engagenent | 9 to do this year. And as we think about a thene for
10 inlndiana racing. Additionally, as we lead upto |10 the 2021 racing season, | couldn't think of a
11  the '21 season we'll be working with United Tote to |11 better thene than it's world-class racing with
12 continue to devel op promotions that are built 12 Indiana roots.
13 around Caesars Rewards and card usage. And we will |13 Now for comunity relations, I'll stay brief
14 work with the Indiana Standardbred Association's 14 on this as we presented our 2021 plan at Cctober's
15 pronotion teamto devel op programming around our 15 nmeeting. But | do want to share again that
16 live racing events and bring back fan favorites 16 Harrah's Hoosier Park and I ndiana Gand conbi ned
17 that we had to put aside this year, |ike cornhol e 17 contributed more than $953,000 in community-driven
18 tournanments, festivals, and nore. V@ wll continue | 18 donations. Notably, Madison and Shel by Counties
19 to use our social nedia platforns to create loyalty |19 conbi ned showed an 80 percent increase year over
20 engagenent for Indiana racing and for Harrah's 20 year with nore than $256,000 in additional funds.
21 Hoosier Park. 21 | would like to enphasize that these figures
22 And finally we will continue to | everage 22 reported do not include narketing partnerships |ike
23 Caesars Rewards across all of our Caesars 23 the Qolts or the Pacers, they do not include
24 properties to pronote even further the power of our |24 volunteer hours, and they do not include in-kind
25 loyalty and engagenent program Caesars Rewards is |25 contributions or guest sponsorships.
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1 Harrah's Hoosi er Park increased community 1 MR MXRE M. Schenkel, we do believe that
2 relations spend 93 percent year over year with more | 2 there are | ess conpetition on Sunday nights.
3 than $428,000. C that, nore than $270, 000 was 3 Mnday and Tuesday now have becone | oaded. ¢ saw
4 directly spent in Anderson. Madison Gounty as a 4 this year nore and nore tracks noving to Mnday and
5 whole realized 125 percent increase year over year. | 5 Tuesday. Actually sometimes you'd look at a
6 Indiana Gand increased community rel ations spend 6 programand think the Mnday and Tuesday program
7 57 percent year over year with $525,000. C that, 7 looked like a Friday or Saturday program So we
8 nore than $269,000 was directly spent in 8 thought we, you know, gain sone separation by goi ng
9 Shelbyville. Shelby County as a whol e real i zed 9 to Sunday. As Joe said, we'll be owning Sunday
10 52 percent increase year over year. 10 nights, Caesars wll be, Ponpano, Hoosier Park,
11 Both properties were also able to contribute a |11  continuing that Sunday throughout the year.
12 significant amount of dollars to equine-related 12 Depending on what tine of the year it is, you'll
13 efforts, including new ones |ike Mrning Dove 13 have your thoroughbred tracks getting over early on
14 Therapeutic Rding and the Indianapolis Police 14 Sunday evening, you'll have Los Al amtos quarter
15 Departnent Munted Patrol Lhit. 1'd also like to 15 horses during the evening and you may have a coupl e
16 share with a bl eeding heart that our Breeders Qrown |16 of other standardbred chronics out there,
17 Charity Chal l enge brought in nore than $126,000 in |17 Muntai neer Park on the thoroughbred side, | think
18 donations to Indiana charities. And we're in the 18 four or five signal's, where on a Tuesday evening
19 nidd e of our holiday fundraising initiatives our 19 you nay be | ooking at eight to ten signals.
20 guests sponsors, our guests donate, and we will add | 20 And as Joe said, we're all inthe trial and
21 those into our figures when the year is over. 21 seeif it works business. |If it doesn't work,
22 | really appreciate your tinme today and 22 we'll nove back to Tuesdays. As Joe said, we're
23 wel cone any questions. 23 graded on handl e and we've got to grow handle in
24 CHAI RVAN BCRST:  Thank you. Any questi ons, 24 2021 and we thought this was one area where we
25 Comm ssion nenbers, for Kiersten? 25 could doit. If we seeit's not working for
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1 Cf course, it depends on what 2021 does, but 1 whatever reason, you know, we're not going to be
2 it'll be interesting to see whether people stay 2 hardheaded. Ve'Il cone back and say, hey, naybe we
3 betting fromafar or whether naybe peopl e get 3 need to nove back to Tuesday, but we'd sure like to
4 hooked and they' Il showup if we can get 4 giveit agood solid chance to succeed in 2021
5 attendance. You're going to have a job trying to 5 Sunday evenings.
6 keep track of who the people are. 6 COMM SSI ONER SCHENKEL:  And | massuning your
7 M5. FLINT: Ve'Il be on our toes. 7 horsenen all have bought into this and you' ve done
8 CHAI RVAN BCRST:  It' 11 be good information to 8 this all in cooperation?
9 know wll thisall hold up. Don't know VeIl 9 MR MXRE | think it would disingenuous to
10 have to see. 10 say if | didn't say there are sone fol ks not happy
11 M. FLINT: | think that's why making sure 11 about Sunday racing, | nean. But, you know we've
12 that we're data driven and we get all of our data, |12 met with president Joe Putnam he understands, he
13 make informed decisions, make sure that every 13 understands this business. | do understand
14 dollar we spend is spent well. 14  Sunday's a fanily day. But, again, it's a
15 CHAI RVAN BCRST:  Know who your custoner is. 15 business. \'re trying to grow that business.
16 MB. FLINT:  Unh-huh. 16 W're trying to be the best harness track in
17 CHAI RVAN BCRST:  Any ot her questions? 17  North Awerica. That's our goal. And that's why
18 OOW SSI ONER SCHENKEL: M. Chairman, |'ve got |18 we're going to try Sundays. And like | said,
19 one. Not sure who can best answer this. I'mjust |19 Vice-chairman Schenkel, if it doesn't work, you
20 curious. By trading the Tuesday night for Sunday 20 know, Joe and | will be the first to cone back and
21 night racing days, what kind of conpetitionis out |21 tell youit doesn't and we'll switch back to
22 there on Sunday night? You obviously nust think it |22 Tuesdays. Ve¢'d like to give it a good honest
23 puts you in a better position, but I'mjust curious | 23 chance to succeed.
24 as to are there lots of others on Sunday night 24 OOW SSI ONER SCHENKEL:  (kay.  Thank you.
25 versus a Tuesday or . . .? 25 MR MXRE Thank you, sir.
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1 CHA RVAN BCRST:  (kay. Any other questions? 1 those days, we were just a big part of what they
2 Joe Morris, we go back to you. Ch, no. W 2 have.
3 got togoto Eric here. V¢ can't forget our host. 3 And | think that as you go forward the ot her
4 MR HALSTRCM Chairman Borst, menbers of the 4 piece that Tammy's going to talk about some of this
5 Commssion, wow, that Mbore/Flint conbination to 5 stuff is|'ve got areal belief that we've figured
6 followupis alittleintimdating. Next year 6 out social nedia as well. In the thoroughbred
7 Indiana Gand's going first on the agenda. You 7 racing world social nedia has becone very big.
8 know one of the neat things | think of, and R ck 8 Wth the personalities we have, you know, the team
9 and K ersten woul d acknow edge too, the nanagenent 9 that we've got, | think we're really set up for a
10 teans at both these conpanies are very close. Mke |10 good future here and it shows in the nunbers.
11 and Trent and Rck and I, I've worked with R ck 11 "Il give you sonme just a quick snapshot. |
12 forever, and Kiersten | think a lot, and Tamy's 12 knowa lot of thisisinthere, but for the record
13 fantastic, so we enjoy each other's success and 13 or for people who night be listening at hone or
14 sincerely root for each other every step of the 14 whatever. The handle results were incredible. And
15 way. 15 if you conpared the 96 days of 2020 versus the
16 | want to recap 2020 and | et you know we do 16 2019, 96 days versus 120, our handl e was up
17 have a good story as well. ¢ |ook back, Deena and | 17 31 percent. By day 75 of our meet we had passed
18 | were talking just this norning back in March and |18 last year's total handle. |f you just took a
19  thinking how many raci ng days are we going to get 19  conparable 96 days from2019, our handl e was up
20 in? Wat's this racing season going to look like? |20 alnost 60 percent. And that stayed true.
21 You know, we had 120 days approved at that point 21 Early on in the meet we were seeing | ot of
22  but we didn't know when we were going to start. 22 success and feeling very good about it and a ot of
23 And it quickly became an evol ving thing where we 23 tinme spent, you know talking about how things were
24 were on the phone, gosh, hours most days of the 24 going, but we were wondering whether that was going
25 week and realizing that the plan that we had for 25 to last throughout the whole meet. WélIl, | can
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1 2020 with on-track pronotions and fanily days and 1 tell you, just give you a snapshot, closing week,
2 different things probably wasn't going to be where 2 four days a week, which we added two of those days
3  we should go this year. 3 Dbecause we were in such good shape, our handl e for
4 Nobody woul d wi sh a pandenic on this world 4 those four days averaged $3.3 nillion. Qosing day
5 ever, but I think one thing we found here at 5 was just shy of $3.9 nmillion.
6 Indiana Gand is we found our spot, whichis we're 6 You know, Tammy's got sone real |y good
7 going to have some sel ect Saturdays where we have 7 interesting story to tell you that we're proud of,
8 rmaybe quarter horse prograns and sone nixed 8 and | say this for everybody in the room Qur team
9 prograns, but we've got a day-to-day mxed meet 9 has evolved a little bit over the sunmer too and |
10 programhere that could conpete with anybody during |10 feel like we're really on track to really expl ode
11  the week. And we changed our schedul e to Mnday 11 next year too. To your question, Chairnman Borst, |
12 through Thursday and with the real intention of 12 think that, you know, we're heading this way as far
13 kind of seeing what mght happen out there and who |13 as Indiana Gand goes (indicating). Part of it is
14 we can conpete with. Mny of these tracks have 14 because we've got a teamhere that we could take to
15 been doing this for along tine. It didn't take us |15 any racetrack in America and nake it better. Vé've
16 very long to see that we becane, if not the top 16 got a lot of good things going here. \ery, very
17 track out there, you know, that's what our goal is |17 proud of the people that | work with.
18 and | think next year we're going to get there. 18 But when you | ook at sone of these nunbers
19 But recapping a little bit. W shifted alot |19 that are comng out, we are going to domnate
20 of our funds and our focus fromprograns that we 20 Mnday to Thursday going forward and then we're
21  had ready to go on-track to trying to find national |21 going to start adding these days back. Let's just
22 attention with custoners. TVGhas been a big help |22 assume that at some point we're going to do nore
23 tous. (n Mnday to Vednesday |'d say we basically |23 fun stuff at the track because that's in ny bl ood.
24 own that. Rachel was very involved. V¢ really 24 | really want to do that. | think we got a great
25 appreciate her tinme. If you watch TVG on any of 25 conbination for really being an A track Mnday to
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1  Thursday. 1 nore than nost expected at some point. Soit's
2 There's a coupl e things in our wagering menu 2 been very active out there. Ve had 20 horses
3 that changed this year and | think both helped. VW& | 3 training, getting works the other day. So there's
4 changed our Pick 5 with the cooperation of the 4 plenty of these horses here staying fit and getting
5 horsenens, who the industry royal takeout is 5 ready for the upconing neet. And the quarter horse
6 11.99 percent. That lasted as the |owest for about | 6 folks will be back. W& pronised thema little
7 aweek until another track stole that idea, but for | 7 earlier than normal so they can get some of the
8 nost of the neet we had the | owest takeout in 8 two-year-olds and whatnot ready as well. So we'll
9 Amwrica. It was nothing to see a Pick 5 pool of 9 nake nost of wintertinme and see how that cones.
10  $100,000 on Mdnday, Tuesday, V¥dnesday. And | 10 Pretty easy to see the weather's been nanageabl e
11  watched very closely as these other tracks, their 11  since the end of our neet, but we'll keep working
12 PFick 5 s were not there, you know They were in 12 on that as we go.
13 the 50 range and we were day to day doubling what 13 V¢'re tal king about next year. V¢'re back to
14 they were doing. 14 the 120 days. Ve'Il do that, assune that that's
15 Pick 6, we had sone trouble. The jackpot, we |15 going to happen. Mnday to Thursday because | tell
16 loved the idea. V& came up with it. W& thought it |16 you, like | said, we've got our spot. Vé're going
17 was a cool name. It was Straight Fire 6. That 17  to nake that Indiana-owned Mnday to Thursday as
18 cane fromone of the younger menbers of our staff. |18 the years go forward and then nix in a Saturday a
19 W had some troubl e getting the carry-over going, 19 nonth basically where we're going to start doing
20 but by the end of the year it started rolling and 20 things. Tammy's going to give you sone ideas as
21 that's when things real |y happened. On the closing |21 far as what we've got for the fanilies and Deena
22 day of the neet our Pick 6 pool that day was 22 and TomLinkmeyer and | were tal king about fishing
23 $700,000. That is the higgest single pool in 23 contests in the lake this norning and things we
24 Indiana history fromback when we started. 24  want to get back to where people enjoy the
25 So we got sone things going for next year, and |25 racetrack and it's not just sitting at hone betting
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1 that's what I'd like to talk about for 2021. As 1 adouble or a Pick 5. So those things are comng
2 you mght notice as we cane in today, we've got 2 up.
3 horses here. Soit's alittle bit different. Mst | 3 Purses is a big thing, and R ck brought it up.
4 years we'd be tal king about when horses cone back. 4 This was a tough year to figure out howthis was
5 1'dlike to take one step back and real ly 5 going to start, and we started the year where we
6 conplinent our horsenen here who' ve just done a 6 left off in 2019, and there was sone |eap of faith
7 great job for their organizations and building 7 there, but the business canme back very good in the
8 Indiana racing. M. Martin, M. Bennett, and then 8 casino and we coul d start seeing our handl e grow
9 fromthe thoroughbred side it's been probably nore 9 likeit was. Ve found ourselves in good shape. |
10 tine with Joe Davis and | think since March I've 10 told you we added those coupl e days in Novenber and
11  not talked to anybody in the world nmore than 11  then started adding races and, you know, it was
12  Brian Hnore. 12 good for everybody. The nore races that we had, it
13 There's just a good plan here. W' ve got 13 was good for the horsenmen, it was good for us.
14 wintertine training going right now five days a 14 And there's plenty of days where we'd have 12
15 week. V¢'ve got all the bells and whistles, 15 races between the two breeds and | woul d think over
16  clocker, starting gate, everything that we need to |16 120 days is probably not that. W& had enough
17  keep horses in training so they can ship to Turfway | 17 coning out of that. Good news is we have an
18 and then nostly be ready for our neet once we come |18 underpaynent of both breeds, we've got options to
19  back in April. And we're learning sone stuff. 19 talk about for next year, we got sone cushion to
20 Bvery day we figure out that we're doing some good |20 weather, you know, little bit of a rough nonent in
21 and sone that we can nake better, but with the 21 the state in terns of gamng and whatnot. So
22 cooperation fromour horsenmen and under st andi ng 22 there's hope here.
23 that we're working together this is going to work 23 And we' ve got stakes programthat you see one
24 out very well, we believe. 24 in your book there. That's not exactly what it
25 R ght now we got about 275 horses, which is 25 was. That was nore of a placehol der, but we're
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1 going to go sonething back towards probably 2019. 1 sidestep those things and those things didn't go

2 Change sone of the purses around and maybe | ower 2 lost. Very appreciative of that, you know Qur

3 some here and there as we try to add anot her 3 horsenen, | couldn't say enough. A rough nonent

4 programor another division. For the nost part 4 here, they worked whatever they needed to do.

5 we'regoingtotry to get back to a nornmal 120-day 5 Brian nentioned it wasn't the funnest year he and |

6 neet that isn't conpressed and we can run as nany 6 have ever had in our history of working together,

7 of these stakes as what we'd nornmally like to do. 7 but, you know, these things get better and the

8 Hope to have that schedul e finalized by early 8 world s going to turn around and we' re going to

9 January because we've got a condition book that's 9 have a good year next year.

10 right around the corner. Sonetine mdto late 10 "Il take any questions, but 1'd really |ike

11 January you got to have that condition book ready 11 Tamy to cone first if that's okay. She's got sone

12 togoout. | cantell you that the interest 12 great marketing stuff that 1'd really like for her

13  nationally and just frompeople that | know and 13 to be able to talk to.

14 calls, our newdirector of racing, Chris Polzin, is |14 CHAI RVAN BORST:  That's fi ne.

15 very intune with his job at Arlington for all those |15 MB. KNOX Good morning and thank you to the

16 years. \¥'re getting plenty of calls. V& have no |16 Racing Conmission for allowing ne to talk about

17 trouble filling those stalls and whatnot for next 17 race marketing here at Indiana Gand. And | think

18 year. \Very exciting in our mind of what we can do |18 the word from2020 has been adapt, so that's what

19 next year with 120 full days. And then there are 19  we did.

20 stall applications we do probably early February 20 Looki ng at 2020 highlights, our social media

21 where we try to accommodate as many fol ks as we 21 nunbers skyrocketed. V¢ became one of the premer

22 can. 22 tracks via social nedia that Mnday through

23 That kind of rolls into our capital, where 1'm|23 Thursday tine slot. And between Racing Rachel,

24 sure you're aware but we've got a new barn coming. |24 Nancy Holthus who's our paddock anal yst,

25 Very unlikely that it'll be ready by April 13; 25 Bill Downes who's our track announcer, and then
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1 however, somewhere in the meet we'll have anot her 1 Martha A aussen who's our quarter horse racing

2 105 stalls to use and that will help as well. 2 analyst, between all of themwe have nore than

3 50 dormroons that will be comng along with that. 3 18,000 fol lovers on Twitter. And they were very

4 | think we need nore as we have right now add 4 relevant, they vwere very active, and we believe

5 another 100 stalls and we definitely need nore dorm| 5 that it attributed directly to our bottomdollar

6 roons. 6 and our wagering dollars here at Indiana Gand this

7 Joe nentioned winterizing barns, heat taping 7 year.

8 the water lines, doing things like that. W've got | 8 Because of the restrictions we had to tweak

9 a Eurocizer comng. Final stages of pernmitting by 9 our daily racing contest, so we did an experinent.

10 the Aty where sometine hopefully in the month 10 V¢ went online with a contest on Mndays, had a

11  we'll have the option for the horsenen to use a 11  very good response, we averaged 80 people. ¢ were

12 Euroci zer back there when the track mght not be 12 only going to hold it until the people cane back to

13  capabl e based on the weather. And that can be used | 13 the track. It was so popul ar we continued to have

14 year round too. Wen you throwall that in, it's 14 it the rest of the season, and there were many

15 about $3.5 mllion of projects that are going to be | 15 weeks we had over 100 people all across the

16 put into place here at Indiana Gand between now 16 United States playing in our contest online. So

17 and the next tine we have this neeting next year. 17 that was pretty cool .

18 So we've got a lot of great things to | ook 18 And we al so had to tweak our advertising. Ve

19 forward to here. |'msuper inpressed with the 19 noved our advertising toward racing-rel ated venues,

20 people that 1've worked with. 1'd be remss if | 20 and for the first tinme we had two buys on two

21 didn't tell the Conmissioners and Chairnan Borst, 21 quarter horse racing sites. So that was pretty

22 you should be very proud of your staff. They held |22 neat to add into our schedul e.

23 lot of things in line. | personally nentioned 23 And we continued our partnerships with GHRA,

24 Deena, Tom and Noah, Jessica very much so who, you | 24 Indiana HBPA, and I TGBA as nuch as we could in

25 know, saw a pothole coning our way and hel ped us 25 2020, and we ook forward to noving forward with
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1 that in 2021 1 export handle is 5 percent increase in 2021.
2 Now sone nunbers. 2021 spend conpared we went | 2 Qur Caesars Rewards, we currently have 1,321
3 back to 2019 so that it's alittle nore bal anced. 3 racing-domnant guests in our Caesars Rewards
4 Qur actual spend in 2019 for paid media was 4 programand we hope to increase that nunber by
5 $399,000. W'Il increase that to $445,000 in 2021. 5 30 percent, which woul d be 400 new raci ng-rel at ed
6 Promotions and events in 2019 was $493,000. \¢'Il 6 peoplein 2021. | think that's very doable. Vé're
7 increase that to $542,000 in 2021. And with 7 exploring ways to capture sonme of our new online
8 sponsored nedi a increasing from2019's $163,000 to 8 followers that we found in 2020, and we'll do that
9 $179,000 in 2021. 9 through the Caesars Rewards app and on-track
10 Sore of the pronotions and changes that we 10 sign-ups. And then just this norning Caesars
11  have on tap in 2021, we'll place a spotlight on 11 announced that there's an incentive programfor
12 Thursday evening racing. Vé're going to start an 12 people to sign up through the website, so we will
13 hour later and we hope to capture that after work 13 definitely use that to our advantage.
14 crowd that cones in about 6:00, so we'll put sone 14 And |'mgoing to close with just community
15 pronotions and some contests to start at that tinme. |15 relations inpact. |'mgoing to kind of reinforce
16 And then we' Il nove sonme of our popul ar events, 16 what Kiersten said earlier. As a nenber of the
17  such as International Fest and Boots 'N Brews and 17  community relations teamand a Shel byville
18 Enpire of Hope, those sort of things, on Thursday 18 resident, | can't tell you how much of an inpact
19 evenings. And then on our eight Saturdays in 2021 |19 we've nade this year just in the Shel by County area
20 we'll bring in sone of our bigger events that we 20 alone and it's been so rewarding to be involved in
21 had planned for this year that we had to postpone, |21 that and it's been life changing in certain few
22 and that includes our wiener dog races and our 22 areas. Alot of people are really struggling right
23 exotic aninmal races, which will include the 23 now because of, you know, limted funds in 2020, so
24 ostriches, the canels, and the zebras. So we're 24 I'mvery proud to be part of that teamand | thank
25 looking forward to hosting that. And then we also |25 our senior |eadership teamfor reinforcing our
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1 have on tap a cornhol e contest, and we hope to 1 comunity inpact in 2020.
2 break the Quinness Book of Wrld Records for having | 2 And on the equine-rel ated force, we've been
3 the nost contenders conme out. That'll be over 3 able to increase support by |eaps and bounds and
4 Independence Day weekend in early July. 4 the racehorse after-care, therapeutic riding
5 And our signature races, our Indiana Derhy, 5 initiatives, PDIF, whichis the
6 Caesars Stakes, Indiana Chanpions on thoroughbred 6 Permanently Disabled Jockey Fund, and the equi ne
7 side, and then on the quarter horse side the 7 research have all had a surge in support from
8 Mss Roxie Little Futurity, the Jaguar Rocket 8 Indiana Gand. W¢'re already working on events for
9 Futurity, and then the SSA Derby and Futurity will 9 2021 to continue the support and that will affect
10 add sone events as always to those to beef those up | 10 organi zations such as Friends of Ferdinand,
11 for those days. 11 Thoroughbred Aftercare Alliance,
12 Qur narketing spend and targets for 2021, we 12 Tri-state Thoroughbred Rehab & Rehone, PDJF, and
13 are actually showi ng an increase of 11.19 percent 13 then the Grayson-Jockey O ub Equi ne Research
14  overall and our marketing budget will be $1,499,000 | 14 Foundation, along with Horse-Angels fromthe
15 conpared to $1,348,000. And our sponsorships show |15 quarter horse side of things.
16 a 25 percent increase, paid nmedia shows an 16 So we're excited to get started on that. As a
17  11.38 percent increase, sponsored nedia 10 percent |17 rmarketer |'mready to get back to work. [|'mKkind
18 increase, pronmotions and events 9.99 percent 18 of going crazy right now because | like to do
19 increase. And this is directly related to our 19 pronotions and events. And we hope to give it a
20 additional coverage on TVG and Twi nSpires. Those 20 run for the noney in 2021. That's our thene for
21 kind of things are really expensive, so that is 21 2021. So at that point, if anybody has any
22 directly related to trying to beef up all those 22 questions.
23 added advertising options. For those ADNpl ayers 23 CHAI RVAN BCRST:  Any Commi ssi oners, questi ons?
24 we hope to increase that audience by 10 percent in |24 Saff questions?
25 2021 and our target to increase our total |ive 25 You did well.
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1 MB. KNOX. Al right. Thank you. 1 MR JACKSCN  Vice-chai rman Schenkel .
2 MR HALSTRCM  Thanks. 2 OOW SSI ONER SCHENKEL:  Before | vote, et ne
3 CHAI RVAN BCRST:  Ckay. Now, Joe Morris, do 3 say to Joe and his teamthank you. Just a comment
4 you have any wap-up or is that it? 4 fromthe standpoint of you're right, we did put the
5 MR MRRS Yes. Thank you, M. Chairnan. 5 onus on you fol ks and we asked and demanded in
6 Back in July TomReeg, Anthony Carano, and nysel f 6 effect alot of things of you, and little did we
7 stood before you. You were very clear on what you 7 knowat the tinme howdifficult it was going to be
8 expected fromus and the gold star standard and 8 under such unusual circunstances. So thank you all
9 what you expected fromus. W& listened. V&'ve had | 9 for the job that you' ve done and we | ook forward to
10 a good year. | can't promse to you that we will 10 going forward. And we will keep watching and keep
11  get everything right, but | can absolutely promise |11 on top of things, but thank you for the great
12 to you we won't get it wong because we didn't try. |12 effort that you've all nade and the results that
13 Ve wll try and wve will continue to try. 13 you generated. You've done a great job for the
14 The teans are in place. W' ve conmitted to 14  Commission, for the state of Indiana, and for horse
15 the teans. \¢'ve tweaked themsone. V¢ have 15 racing. So thank you.
16  continued to devel op our team W& wll support our |16 | vote aye.
17 teans. V¢ will continue to devel op our 17 MR JACKSCN  Thank you. Cormissioner Pillow
18 relationship with our horsepeopl e and with your 18 COW SSI ONER PILLON  Aye.
19 Commission Saff. As | saidearlier, it's a very 19 MR JACKSCN  Cormi ssi oner MCarty.
20 inpressive group to work with. 20 COMM SSI ONER MCARTY:  Aye.  And | too thank
21 The one thing for sure, together we are better |21  you.
22 than any of us would be individually. W& had a 22 MR JACKSCN  And Conmi ssi oner Estes.
23 great year for 2020 and | think this plan and 23 OOW SSI ONER ESTES:  Aye.
24  followng this plan you'll see the way it's set up |24 MR JACKSCN  Thank you.
25 with the targets, it's very neasurable. V& will 25 CHAI RMAN BCRST:  Thank you. Passes
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1 measure ourselves in'21 and | expect to have a 1 unani nously.
2 better year in'21 than we did in 2020. 2 (kay. No. 6 is Consideration and approval of
3 Thank you for your consideration of the 2021 3 Indiana Gand s (Centaur Acquisition, LLO pernit
4 plan. And thank you to the team You guys did a 4 renewal application for 2021.
5 good job presenting that plan. | appreciate that. 5 Do we need any nore presentation? | guess we
6 CHAIRVAN BCRST: Al right. Are there any 6 kind of heard it on the last one. | don't know
7 other nenbers in the audience that have any 7 whether you've got anything el se you want to add,
8 questions or comrents on the operational plan? 8 FEic, or not or whether you're good.
9 Think you've all had a chance to work with both 9 MR HALSTROM Nothing el se to add,
10 tracks onit, but just in case sonething new cane 10  Conmi ssi oner.
11 up. 11 CHAI RVAN BORST:  Now, we're al so going to
12 Vel |, | think, Joe, you did acconplish all the |12 consider the racing dates, the |ive dates and then
13 things that we asked you to do for the plan and, 13 also the satellite Aarksville facility. If |
14 like | said, | readit three times just to make 14 renenber right, didn't we split those votes up or
15 sure and think, oh, did they do, yeah, they did, or |15 can we do themall in one?
16 did they do that, yeah, they did. So good job. 16 MR JACKSON | woul d separate themby the
17 There's alot in there to read. 17 tracks but they can be done as one vote for each.
18 (kay. So | guess we're ready for a notion for | 18 CHAI RVAN BCRST:  kay.  Any Conmi ssi on nenber s
19 approval of the operating plan. 19 have any questions, comments on the permt renewal
20 COW SSI ONER ESTES:  So noved. 20 of Indiana @ and?
21 OOW SSI ONER SCHENKEL:  Second. 21 Seei ng none, do we have a notion and a second?
22 CHAI RVMAN BCRST:  Moved and seconded. | guess | 22 OOW SSI ONER ESTES:  So noved.
23 we'll gotoaroll-call vote. 23 OOW SSI ONER MECARTY:  Second.
24 MR JACKSCN  Chairman Borst. 24 MR JACKSCN Excuse me. Just a notion to
25 CHAI RVAN BCRST:  Aye. 25 approve the pernit, a notion to approve the
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1 requested race dates, and then a notion to approve 1 COW SSI ONER MECARTY:  Aye.
2 the Qarksville OB 2 MR JACKSCN  And Conmi ssi oner Estes.
3 CHAI RVMAN BCRST: Al in one? 3 OOW SSI ONER ESTES:  Aye.
4 MR JACKSON  Yes. 4 MR JACKSCN  Thank you.
5 CHAI RVMAN BCRST: | think that's what 5 CHAI RVAN BCRST: It al | passes unani nousl y.
6 Cormissioner Estes was saying. 6 Thank you all. Geat presentations.
7 MR JACKSCN  Ckay. Thank you. 7 Next on the agenda i s Review and approval of
8 COMM SSI ONER ESTES:  Motion to approve al | 8 the follow ng Indiana Horse Raci ng Conm ssion
9 three. 9 Emwergency Rules. Deena, you want to start off?
10 MR JACKSCN  Thank you. 10 MB. PITMAN  Sure. Thank you. Cormi ssioners,
11 CHAI RVAN BCRST:  And | think our second 11 if | may, | wanted to remnd you --
12 seconded the sanme thing too. 12 CHAI RVAN BCRST: 1" mnot sure your
13 Ckay. Hopeful ly everybody understands. | 13 microphone's on. You might tapit.
14 guess we're ready for the roll-call vote. 14 COWM SSI ONER SCHENKEL: | can hear her.
15 MR JACKSCN  Chairman Borst. 15 CHAl RVAN BCRST:  Can you hear her?
16 CHAl RVAN BCRST:  Aye. 16 OOW SSI ONER SCHENKEL: | hear her fine.
17 MR JACKSCN Vi ce-chairman Schenkel . 17 CHAl RVAN BCRST:  Good.
18 COW SSI ONER SCHENKEL:  Aye. 18 MB. PITMAN  Thank you. | wanted to remnd
19 MR JACKSCN  Cormi ssioner Pillow 19 you that | started off the 2020 year by advi sing
20 COMM SSI ONER PILLON — Aye. 20 you of additional ARO rule recommendations that
21 MR JACKSCN  Conmi ssioner MCarty. 21 would be coming in front of the Conm ssion this
22 COW SSI ONER MeCARTY:  Aye. 22 year with a 2021 effective date. Mst of them
23 MR JACKSCN  And Conmi ssi oner Estes. 23 relate to newindustry practices, which are heavily
24 OOW SSI ONER ESTES:  Aye. 24 weighted towards tracking ani mal wel fare, equine
25 MR JACKSCN  Thank you. 25 nedication admnistration, and trainer practices.
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1 CHAI RVAN BCRST:  Geat. Thank you. Al 1 | met and shared drafts of this information
2 passes unani nously. 2 with the four horsenmen's groups in late February to
3 Next on the agenda is Consideration and 3 give thema heads up regarding future industry
4 approval of Harrah's Hoosier Park pernmt reneval 4 changes coming. The rules being proposed here
5 application for 2021. 5 today are the recommended ARO nodel rul es that
6 Anything el se to add? 6 have been added to aid the industry inits
7 MR MXRE No, Chairnan. 7 continuing goal to offer nore protections for our
8 CHAI RVAN BCRST:  Think you guys set it all out | 8 equine athletes and additional safety for jockeys.
9 there. 9 These rul es have been public since
10 Ckay. If there's no Commissioner questions, 10  Decenber 2019. In February of this year Cormission
11 notion and second for all three. 11 Saff organized neetings with representatives from
12 COMM SSI ONER SOHENKEL:  Move approval . 12 the I1SA HBPA QHRAl, and Indiana Gand s
13 OOW SSI ONER ESTES.  Second. 13 regulatory veterinarian, Dr. Hardy, to review these
14 CHAI RVAN BCRST:  And that's also for the 14 rules and better understand how the rul es woul d
15 racing dates and New Haven and | ndi anapol is 15 affect current training practices. During this
16 satellite facilities. 16 nmeeting | discussed ny plan for holding off on
17 (kay. It's been noved and seconded. 17 inplenmenting these rules in Indiana until Decenber
18 FRoll-call vote. 18 to give horsenen plenty of time to establish new
19 MR JACKSON  Chai rman Borst. 19 training and treatnent protocol s that woul d enabl e
20 CHAI RVMAN BCRST:  Aye. 20 themto operate under the newregul ations. Wth
21 MR JACKSCN Vi ce-chai rman Schenkel . 21 many of the rules targeted towards flat racing, we
22 OOW SSI ONER SCHENKEL:  Aye. 22 held a secondary neeting with the thoroughbred and
23 MR JACKSCN  Cormi ssioner Pillow 23 quarter horse representatives approxinately three
24 OOW SSI ONER PILLON  Aye. 24 weeks prior to the end of the Indiana Gand race
25 MR JACKSCN  Cormi ssi oner McCarty. 25 neet to again renind all about the upcom ng
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1 proposed rul es. 1 out of ny pocket, give it to the horse, okay,
2 Decenber is here and these rul es have been 2 settled himdown. If he did good, got a surprise,
3 passed already by some racing jurisdictions. 3 you know, treat. Paddock judge came up to me and
4  Kentucky passed nost of these sane rules in August 4 said, sir, what are you doing. | said, well, ny
5 and as of yesterday passed the clenbuterol 5  horse difficult to saddle, today saddled well, so
6 prohibition rule as well. | wll rely onothersto| 6 he gets atreat. He said, well, let's see those.
7 confirm but | believe Kentucky provides the 7 Wat isit? Sugar cube. Wuld you like it? He
8 largest nunber of ship-ins to the Indiana Gand 8 said yeah, so he takes it, puts it in his nouth,
9 race neet. So theoretically some of the horses 9 chews it up. Sugar cube, okay.
10 racing in Indiana during August, Septenber, 10 Jockey comes out to get on the horse, leg him
11 Cctober, and Novenber were already racing in 11  up. And no offense to ny friend at the quarter
12 Kentucky under these newrules. Qher racing 12 horse but it was a quarter horse. |'mjust saying.
13 jurisdictions have chosen to inplement the rules as |13 No reflection upon them | go leg the jockey up
14 house rules at the racetrack |evel and some states |14 and | say now |isten when we break, we're going to
15 it's nore cunbersone and will take longer to pass. |15 break on top and you just keep on, you ride this
16 Wth this remnder out of the way, | defer to |16 horse as far as you can. There ain't no horse
17 Noah to take it fromhere. 17 going to catch him But the last 50 yards if you
18 MR JACKSCN  Thank you. The rules that you 18 hear sonething coming, don't worry about it, it's
19  have on your sheet in your booklet wll be 19 just the paddock j udge.
20 submtted to LSA as one docunent, 20 (kay. So that's how this industry has changed
21 Legislative Services Agency, to be put into effect |21 nedicine-wise. And | know Dr. Hardy's here today
22 as soon as they're approved and subnmitted. And 22 and | have the utnost confidence in his
23 they are separated by breed on the agenda, but we 23 reconmendations and all. But | guess |'mhere also
24 can take a notion for approval for all of the rules |24 while we're talking about it, we in this room all
25 as one unless one needs to be nodified or removed 25 of usinthis roomhave a serious fight that's
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1 fromthe list. So we can do that as one notion and | 1 going on in Washington, D.C  Senator Mtch
2 vote. Thank you. 2 MGnnell's bill, the HSAbill, it looks like it's
3 CHAI RVAN BCRST:  Are there any nenbers out 3 going to get attached to a bill that has to pass at
4 herein the public who'd like to speak to any of 4 the end of the year. And it's not right. It's
5 these rules, proposed rul e changes? 5 absolutely not right what they're doing. They're
6 MR ELMRE Thank you, M. Chairnan. 6 going to take a lot of the powers away fromthe
7 Brian Hnore, Indiana HBPA | think Deena and Noah | 7 state and they're going to do it at the national
8 did do an excellent job coming around talking to 8 level and then on the nedication you' re at the
9 all the trainers and the industry was put on notice | 9 national |evel you go to civil court. The
10 about this could be comng down the line, kind of 10 procedures are totally different.
11 expected it. I'mnot exactly sure if there's any 11 I's that not correct, Noah? Wereas in |ndiana
12 nodifications that have been nade to what was 12 you go to an ALJ?
13 proposed fromthe feedback you requested. | didn't |13 MR JACKSCN  They | ook to inplenment a system
14 knowif there was any nodification. 14\ don't know exactly what it'Il ook Iike, but
15 To be honest, |'mprobably the least qualified |15 that's the thought, yes, based on the |egislation.
16  person to speak to nedications. | graduated from |16 MR ELMRE And there's no way that we know
17 Sullivan Hgh School down in Sullivan County, 17 of yet howthey' re going to fund that?
18 Indiana, and there's still yet to be a Rhodes 18 MR JACKSON  Funding is not covered in the
19 scholar comng out of Sullivan Gounty. And so many |19 bill and to ny know edge they' ve not really given a
20 of these nedications, | can't even pronounce them |20 full explanation of howthe entity will be funded.
21 Just a quick history lesson -- and not to tell |21 MR ELMRE \¢'ve yet to see that when the
22 ny age -- 45 years ago when | used to train horses |22 Feds get involved anything's going to be better of f
23 and race them one day | was in the paddock. | sat |23 for us. V' d rather control it at the state |evel,
24 on the horse that tended to be a little erratic. 24 just so everybody knows.
25 But if he saddled good, 1'd pull out a sugar cube 25 And the bottomline is this that | want to
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1 say: Pandemc year. Tamy said people are 1 Deena or Noah. By us adopting these rules --
2 struggling. Horsenens are struggling. W' ve |ost 2 again, | think | know the answer -- but how does
3 afewthis year. W've lost afew Pl ease do 3 this conpare us to the surrounding states where
4 everything you can to not let there be nore cost 4 we've got horses shipping in and out, so forth?
5 incurred to the trainers and owers. Because every | 5 MR JACKSON  So Kentucky has adopted the
6 tinme there's another bang on them 25 or 30 or 50, 6 myjority of these rules already. Some of the other
7 it's going to take away owners and the owners start | 7 neighboring conm ssions have not yet. | know that
8 to leave the peopl e buying the horses are going to 8 Mnnesota has adopted a couple -- obviously they' re
9 start to leave and then the breeding. | nean, this| 9 not a direct neighbor -- and |'mnot sure if Chio
10 is our biggest worry right nowis what's going on 10 and Il1linois have themon their agenda to adopt but
11 in Wshington, D C 11 | believe both of those states have to go through a
12 But | thank you for allowing us to subnt a 12 full rule-nmaking process with the invol vement of
13 letter, you know, on just thoughts on this. 13 the legislature so we expect themto be a little
14 Basically that's all | had to say, sir. 14 bit slower than us being able to adopt through an
15 M5. PITMAN  And, Brian, your letters have 15 energency rul e process.
16  been shared with the Cormissioners. 16 COMM SSI ONER SCHENKEL:  Thank  you.
17 MR BELMRE (Ckay. Thank you. 17 CHAI RMAN BCRST:  It's going to be strange,
18 CHA RVAN BCRST:  And we were t horoughl y 18 that's for sure, if this Federal thing goes through
19 prepared to talk to both Uhited States Senators, 19  because, like you say, how are they going to cover
20 give themthe information. Matter of fact, one of |20 this whole country and how are they going to be
21 themnay have already got the information. W& were |21 ninble to change things. [It's not going to be
22 ready to go as soon as we heard what they were 22  easy.
23 going to do. \élI, nowthe game changed, as you 23 Ckay. Do we have a notion and a second on
24  said, and if it gets stuck in the funding bill, 24 these energency rul es?
25 it's not the way governnent should run. You're 25 OOW SSI ONER ESTES:  So noved.
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1 right. 1 OOW SSI ONER SCHENKEL:  Second.
2 MR ELMRE Exactly. | believe what we need 2 CHAI RMAN BCRST:  Moved and seconded.
3 todois continue to work on those Senators in the 3 FRoll-call vote.
4 event, who knows, things can change. 4 MR JACKSCN  Thank you. Chairman Borst.
5 CHA RVAN BCRST:  That's true. 5 CHAl RVAN BCRST:  Aye.
6 MR ELMRE | nean, |'mwearing this blue 6 MR JACKSCN  Vice-chai rman Schenkel .
7 jacket, you know, in support of the Denocrats but 7 OOW SSI ONER SCHENKEL:  Aye.
8 yet nytieisabDonaldJ. Trunp tie, so|l'mplaying| 8 MR JACKSCN  Cormi ssi oner Pillow
9 the nmddleright nowjust in case it goes either 9 COW SSI ONER PILLON  Aye.
10 way, okay. 10 MR JACKSON  Cormi ssi oner MCarty.
11 CHAI RVAN BCRST:  You' re cover ed. 11 COMM SSI ONER MCARTY:  Aye.
12 MR ELMRE Yeah, |'mcovered. 12 MR JACKSCN  And Conmi ssi oner Estes.
13 CHA RVAN BCRST:  Thank you. Any ot her 13 COMM SSI ONER ESTES:  Aye.
14 comments on the rules? Not sure what that had to 14 MR JACKSCN  Thank you.
15 dowth the rules, but you had a good point. 15 CHAI RVAN BCRST:  Ckay. They al |l pass
16 MR JACKSON M. Chairman, to M. Hnore's 16  unani nousl y.
17 point, we did nodify one rule based on the feedback | 17 Next is Racetrack winter training update from
18 fromthe horsemen. The exercise rule was changed 18 Harrah's Hoosier Park. Who's going to handl e that?
19 froma 180-day |ayoff to a 240-day |ayoff, which 19  Anybody? Is that a Joe thing or a Rck thing?
20 was recommended by and requested by HBPA and the 20 MR MRRS Rck, you want to take that?
21 horsenen. 21 CHAIRVAN BCRST:  |'mnot sure. Does this
22 CHAI RVAN BCRST:  (kay.  Any Conmi ssi oners, 22 require a vote?
23 questions on any of the rul es? 23 MR JACKSCN So the winter training plans
24 If not, can we have a notion and a second? 24 needed to be approved, so we have a wnter training
25 OOW SSI ONER SCHENKEL: M. Chairman, 1'd ask |25 plan fromlIndiana Gand that woul d require approval






Pages 101..104

Page 101

Page 103

1 and then a waiver request at Hoosier Park that we 1 right out in our greater area, greater Anderson

2 wll require approval of. 2 area. So they have places to go. They don't |eave

3 CHAI RVAN BCRST:  So we wi |l need the vote? 3 the state.

4 MR JACKSON  Yes. 4 Wen we wote the requirements on wnter

5 MR MXRE dveyou alittle background on 5 training, Hoosier got witteninto it but was never

6 the waiver that was asked for. W& worked in 6 inthe spirit of those conversations. So we need

7 conjunction with the Indiana S andardbred 7 those stalls desperately to conduct our sunmer meet

8 Association and | actually wote a letter to Joe 8 and busi ness.

9 and asked himto share it with his board at the 9 CHAI RVAN BORST:  Ckay.  Any questions by

10 ISA Andinny letter | said, you know, it sounds |10 GCommi ssion nenbers?

11  sonewhat self-serving, and in an extent it was, 11 | guess the vote would be on the relief for

12 that we ask the ISAto ask the Conm ssion to not 12 Harrah's Hoosier Park and then the winter training

13 have to have winter training. But we were nore 13  plan for Indiana Gand?

14 concerned and truly nore concerned with the fol ks 14 MR JACKSCN | woul d suggest handling both

15 that have built training centers in the 15 separately.

16  Madi son Gounty and surrounding areas, standardbred |16 CHAI RVAN BCRST:  (kay. So if there's no

17 training centers, and their business plan was based | 17 questions, | guess we woul d need a notion and a

18 on having full stables, particularly during the 18 second on the relief for Harrah's Hoosier Park.

19 off-season, the three or four nonths when horses 19 OOW SSI ONER ESTES:  So noved.

20 are away fromHoosier Park. W& were very concerned | 20 COW SSI ONER MeCARTY:  Second.

21 about the folks that had invested in many cases 21 CHAI RVAN BCRST:  Been noved and seconded, and

22 nillions of dollars. And that was our reason. 22 that would grant themrelief then fromhaving to do

23 | think the way the |anguage was -- | don't 23 it since there's already places to go. Roll-call

24  want to use a bad word -- msconstrued, but | think |24 vote.

25 the concern for winter training was actually for 25 MR JACKSCN  Thank you. Chairman Borst.
Page 102 Page 104

1 the thoroughbreds. It didn't get witten that way, | 1 CHAI RVAN BCRST:  Aye.

2 it got wittento include all breeds, but | think 2 MR JACKSON  Vice-chai rman Schenkel .

3 thewinter training that got set into rule formor 3 OOW SSI ONER SCHENKEL:  Aye.

4 statute formwas for the thoroughbreds and it was 4 MR JACKSCN  Cormi ssioner Pillow

5 never really intended for standardbreds. And I 5 CHA RVAN BCRST:  Can't hear you. | can see

6 think Joe Putnamwoul d agree with that. 6 you.

7 So | think it was two things. First, | don't 7 COMM SSI ONER SCHENKEL:  H t your mute button,

8 think that the rule, the statute was ever directed 8 CGeorge.

9 toward standardbred winter training but nore so 9 COWM SSIONER PILLON h. | said aye. |I'm

10 directed for thoroughbred training here at Harrah's | 10  sorry.

11  Hoosier Park. Secondly, there's a lot of people 11 MR JACKSON  Cormi ssi oner MCarty.

12 who got a lot of noney at stake in training they 12 OOW SSI ONER MECARTY:  Aye.

13 built and enptying out those training centers for 13 MR JACKSCN  Cormi ssi oner Estes.

14 three or four nonths of the year would be 14 OOW SSI ONER ESTES:  Aye.

15 devastating to them 15 MR JACKSCN  Thank you.

16 So that's the background on the waiver. 16 CHAI RMAN BCRST: It passes unani nousl y.

17 CHAI RVAN BCRST:  Yes. And | SA agrees with 17 So then the next notion would be for the plan

18 you? 18 for Indiana Gand; is that correct?

19 MR MRRS The idea on the winter training 19 MR JACKSON VYes, sir.

20 was to keep horsenen fromleaving the state and 20 CHAI RVAN BCRST:  Motion and a second.

21 that Indiana Gand, they didn't have the network of |21 OOW SSI ONER ESTES:  So noved.

22 training facilities around and left the state. 22 OOW SSI ONER MECARTY:  Second.

23 They leave the state, there's a chance they m ght 23 CHAI RVAN BCRST:  Been noved and seconded.

24 not cone back. Up at Hoosier there is a training 24 FRoll-call vote.

25 center, 600 stalls at Hoosier, 670 stalls just 25 MR JACKSON  Chairman Borst.
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1 CHAl RVAN BCRST:  Aye. 1 had, M. Chairman, is if we go back to their
2 MR JACKSCN  Vice-chai rman Schenkel . 2 summary that we approved earlier, the grand total
3 OOW SSI ONER SCHENKEL:  Aye. 3 that they had there was $3.5 nmllion, thisis
4 MR JACKSCN  Cormissioner Pillow 4  3.375.
5 OOW SSI ONER PILLON  Aye. 5 CHAI RVAN BCRST:  Think it was nore than that.
6 MR JACKSCN  Cormi ssi oner MCarty. 6 OOW SSI ONER SCHENKEL: Wi ch one are we
7 OOW SSI ONER MECARTY:  Aye. 7 approving? V& approved 3.5 in effect earlier when
8 MR JACKSCN  And Conmi ssi oner Estes. 8 we adopted their operating plan and this says
9 OOW SSI ONER ESTES:  Aye. 9 3.375.
10 MR JACKSCN  Thank you. 10 CHAI RVAN BCRST:  There's two different ones.
11 CHAI RMAN BCRST:  Thank you all. Passes 11  There's one for each track. Do we need to vote
12 unani nousl y. 12 each track?
13 Next on the agenda i s Review and consideration | 13 COWM SSIONER SOHENKEL:  Ch, | see. 1'msorry.
14 of Racing Capital Fund Conmittee expenditures 14 1 see the difference now The other one includes
15 approved and subnitted by the Fund commttee 15  $137,900 of the mandatory thing. So okay, got you.
16  nenbers, which we've covered in the plan too a 16  They match. They match. Sorry.
17 couple tines but maybe there's nore to be said. Is |17 CHAl RVAN BCRST:  Keep your eyes on it. That's
18 that Joe Mrris, you going to |ead off on that one? | 18 good.
19 MR MRRS Yeah. It's all intheplan. W |19 Shoul d we vote separatel y?
20 started this ROFAC conmittee, we put the policies 20 MR JACKSON  They can be voted the sane. The
21 in. It's nmade up of nyself, Rck, Eric, and then 21 final order calls for Cormission approval of all
22 Joe Davis and an alternate Paul Mrtin and 22 expenditures over $50,000, so at this tine
23 Joe Putnam \¢ have had the formal rmeetings. 23  Commission Staff would just recomnmend approval of
24 \\¢'ve adopted the policies. V¢ ve adopted the 24 all expenditures on the list over $50,000.
25 board nenbers all in a formal way. And then we 25 CHA RVAN BCORST:  And there's a few of those,
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1 have cone up col | aboratively with the projects and 1 sol think we will do that.
2 we have worked with our horsenmen's groups as well 2 (kay. Any other questions on the fund? It's
3 as Deena and Tomand, you know, out on the back 3 agreat fund, great idea.
4 stretch everybody's in agreenment onit. Sone of 4 | guess we're ready for a notion and a second.
5 the prices are estimates. The funds will be funded | 5 OOW SSI ONER SCHENKEL:  So noved.  Mve
6 by January 1. As | said, everythingis inthe 6 acceptance.
7 plan. It's been a collaborative effort for 7 COMM SSI ONER ESTES:  Second.
8 everybody. How do we nove the fences so we don't 8 CHAI RMAN BCRST:  Moved and seconded. Vé'Il go
9 disrupt other horses in the barn area. Soit's a 9 totheroll-call vote.
10 well thought out plan and it's the first in the 10 MR JACKSCN  Thank you. Chairman Borst.
11 $25 mllion capital. 11 CHAl RVAN BCRST:  Aye.
12 CHAI RVAN BCRST:  So has the fund al ready been |12 MR JACKSCN  Vice-chai rman Schenkel .
13  nonetized or is it not quite all the |'s dotted and | 13 OOW SSI ONER SCHENKEL:  Aye.
14 Ts crossed? 14 MR JACKSCN  Cormissioner Pillow
15 MR MRR'S: The paperwork is getting signed 15 OOW SSI ONER PILLON  Aye.
16 now -- Noah's been part of that process -- and 16 MR JACKSCN  Cormi ssi oner MCarty.
17 it'll be funded before January 1. Having said 17 OOW SSI ONER MECARTY:  Aye.
18 that, we've nade sone payrments. \¥'ve nade the 18 MR JACKSON  Cormi ssi oner Estes.
19  down payrment at Indiana Gand and we've nade a 19 OOW SSI ONER ESTES:  Aye.
20 paynent on the winterizing the barn. So we'll pay |20 CHAI RMAN BCRST:  Passes unani nousl y.
21  oursel ves back as that happens. But it'll be set 21 Next on the agenda is the Review and
22 upinatrust. 22 consideration of |icense renewal applications for
23 CHAI RVMAN BCRST:  kay. Any Conmission nmenber |23 2021 Secondary Pari-Mituel O ganization (SPM) for
24 questions? 24 the fol | owing conpani es: Churchill Downs
25 OOW SSI ONER SCHENKEL:  The only question | 25 Technol ogy Initiatives Conpany (doing business as
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1 TwnSpires), Television Ganes Network (doing 1 Wat did you get? Did you get an extra $500 on
2 business as TVG Networ k/ owned by FanDuel G oup), 2 that or is that just a misprint inthe letter?
3 Premer Turf Qub (doing business as Bet PTQ), 3 MR JAKSIN No, sir.
4 Xpressbet (subsidiary of Stronach Goup Conpany), 4 OOW SSI ONER ESTES:  He needs nore to do,
5 and then AmVést Entertai nment. 5 doesn't he?
6 Noah? 6 MR JACKSCN That actually is a typo and it's
7 MR JACKSCN  Thank you. 7 actually we received $1,000. V¢'ve received the
8 Conmi ssi oners, at last year's neeting on 8 right anount fromeach of the renewal applicants.
9 Decenber 3, we unaninously voted to approve the 9 Theinitial fee was $5, 000 and the renewal fee is
10 licenses SPMX listed for this agenda item The 10 $1,000, so we had a coupl e of applicants make a
11 license termis one year and Commission Staf f 11 mstake and send another $5,000. So that has been
12 requested approval for licensure to begin on 12 taken care of with each applicant and we've
13 January 1 of 2020. Staff has reviewed each of the |13 received the --
14 renewal applications and determined that they are 14 COW SSI ONER SCHENKEL: Vel |, but this says
15 substantially conpliant with IHRC regul ati ons. 15 $5,500. So that's just a typo, okay.
16 Additionally, Saff has continued its contract |16 MR JACKSCN  Yes, sir, yes.
17 with the Thoroughbred Racing Protective Bureau to 17 COMM SSI ONER SCHENKEL: Al right.  Thanks.
18 review daily wagering data provided by each of the |18 CHA RVAN BCRST:  kay. Any other questions or
19 SPMXx. Thoroughbred Racing Protective Bureau has 19  comment s?
20 allowed Staff to reviewdaily wagering data on a 20 OOW SSI ONER SCHENKEL: | thought we char ged
21 granular level closer than ever before. 21 everybody the same. | just wanted to make sure.
22 Staff has al so been the contact with the 22 MR JACKSCN  Yes, we do.
23 Qegon Racing Conmi ssion, which has set itself up 23 CHAl RVAN BCRST:  Good eyes.
24 as a forenost authority on ADWoperations, 24 Ckay. | guess then we'll accept a motion and
25 including requiring yearly audits and naintaining 25 a second to approve all of these SPMX.

Page 110 Page 112
1 strict licensure requirenments for each of the SPMx» | 1 OOW SSI ONER MECARTY: | so nove.
2 applying for renewal. Wth that said, each of the 2 OOW SSI ONER PILLONV  Second.
3 SPM3s requesting renewal are in good standing with 3 CHAI RVAN BCRST:  Been noved and seconded.
4 the Oregon Raci ng Commission and have conpleted the | 4 V¢'Il goto aroll-call vote.
5 annual audits. Additionally, TRPB, 5 MR JACKSON  Chai rnan Borst.
6 Thoroughbred Racing Protective Bureau, did not 6 CHAI RVAN BCRST:  Aye.
7 identify any significant issues in wagering data 7 MR JACKSCN Vi ce-chairman Schenkel .
8 fromany of the applicants that woul d suggest 8 OOW SSI ONER SCHENKEL:  Aye.
9 unfitness for licensure. 9 MR JACKSCN  Cormissioner Pillow
10 At this time Cormission Staff would 10 COW SSI ONER PILLON  Aye.
11  respectful ly request the approval of the SPMD 11 MR JACKSCN  Conmi ssioner MCarty.
12 renewal s for Churchill Downs (Tw nSpires), 12 OOW SSI ONER MECARTY:  Aye.
13 TVG (FanDuel ), Anmést Entertainnent, Xpressbet, and | 13 MR JACKSCN  Cormi ssi oner Estes.
14 Premer Turf AQub. The renewal termwoul d be for 14 OOW SSI ONER ESTES:  Aye.
15  January 1, 2021, through Decenber 30, 2021. 15 MR JACKSCN  Thank you.
16 CHAI RMAN BCRST: Do we have any questi ons, 16 CHAI RMAN BCRST:  Passes unani nousl y.
17 comments? Sounds |ike we've got everybody in the 17 Next on the agenda i s Review and consi deration
18 fold this year, so that's good, or al nost 18  of new 2021 Secondary Pari-Mituel QO ganization -
19  everybody. 19 New York Horse Racing Association (doi ng busi ness
20 OOW SSI ONER SCHENKEL:  Noah, | had one 20 as NYRA Bets). (n this one the letter says 2020
21 question, and it's probably just a typo. nthe 21 though, so | don't know whether it's a recycled
22 application, the cover letter fromChurchill -- 22 letter or what.
23 trying to find it in ny stack of papers -- it said |23 MR JACKSCN  The application was initially
24 they submtted their check in the amount of $5,500 |24 subnitted earlier this year. Ve're bringing it to
25 and then in parentheses $5,000. Wich is the fee? |25 the followi ng year because we wanted all of the
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1 licensure terns to be for the sanme tine period. 1 MR JACKSCN  Thank you.
2 CHAI RVMAN BCRST:  So it is 20217 2 The Senate Enrolled Act 609 Conmittee conposed
3 MR JACKSCN That's correct. They subnitted 3 of horsenen and racetrack personnel cane toget her
4 their application prior to the beginning of the 4 to discuss and negotiate what percentage of slot
5 Saratoga neet in July. 5 revenue would be allocated to the horse racing
6 CHAI RVAN BCRST:  (kay. Anything nore on then? | 6 industry. The initial agreement was reached in
7 MR JACKSCN  The application was conpliant. 7 2013 and it has a provision that if no party
8 They submitted all information that was requested 8 objects it wll automatically renewfor the
9 and have expressed a wllingness to continue to do 9 subsequent year. Since no notice of nonrenewal has
10 so. They began submtting wagering data to 10 been tinmely given or received by any of the parties
11 Thoroughbred Racing Protective Bureau i nmediately 11 by Septenber 1 of 2020, the autonatic renewal
12 when they becane operational in July and are up to |12 occurs on January 1 of 2021. The agreenent will be
13 date with Oegon, as were the other applicants. 13 in effect for one nore year and the horse racing
14 So at this tine Conmssion Staff woul d 14 industry will receive 12 percent of racinos
15 respectfully request your approval of NYRA Bets for |15 adjusted gross receipts.
16 a new SPMDlicense with the termof January 1, 16 Additionally, as you're aware, Caesars agreed
17 2021, through Decenber 30, 2021. Thank you. 17 to continue to dedicate the 12 percent of adjusted
18 CHAl RVAN BCRST:  Any questi ons, Conmi ssi on 18 gross receipts to horse racing through 2033 with a
19  nenbers? 19  subsequent 10-year renewal of the covenant through
20 How about a notion and a second? 20 2044, subject to Cormission approval .
21 OOW SSI ONER ESTES:  So noved. 21 At this time Conmission Staff woul d
22 OOW SSI ONER PILLON  Second. 22 respectful ly request approval of the seventh
23 CHA RVAN BCRST:  Rol | -cal | vote. 23 subsequent renewal of the distribution agreenent.
24 MR JACKSCN  Thank you. Chairman Borst. 24 CHAI RVAN BCRST:  Thank you.  Any Cormi ssi oner
25 CHAI RVAN BCRST:  Aye. 25 questions on the renewal ?
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1 MR JACKSCN  Vice-chairman Schenkel . 1 In that case we'll take a notion and a second.
2 COMM SSI ONER SOHENKEL:  Aye. 2 OOW SSI ONER SCHENKEL:  Move approval .
3 MR JACKSCN  Cormissioner Pillow 3 COW SSI ONER MCARTY:  Second.
4 COW SSI ONER PILLON  Aye. 4 CHAl RVAN BCRST:  Been noved and seconded.
5 I'mgoing to have to sign off here. 5 W'Il gotoroll-call vote.
6 CHAI RVAN BCRST: Vel |, thank you for being 6 MR JACKSON  Chai rnan Borst.
7 here as long as you were. 7 CHAI RVAN BCRST:  Aye.
8 OOW SSI ONER PILLONV  Ckay.  Thank you, 8 MR JACKSCN  Vice-chai rman Schenkel .
9 gentlenen. 9 COW SSI ONER SCHENKEL:  Aye.
10 CHA RVAN BCRST:  Wé're alnost done. Real ly we | 10 MR JACKSCN  Cormi ssioner MCarty.
11 only have one nore thing to vote on, so. . . But |11 COW SSI ONER MeCARTY:  Aye.
12 we're alnost done. Thank you. 12 MR JACKSCN  And Conmi ssi oner Estes.
13 OOW SSI ONER SCHENKEL:  Happy hol i days, 13 OOW SSI ONER ESTES:  Aye.
14 Ceorge. 14 CHA RVAN BCRST:  Thank you.  Unani nousl y
15 OOW SSI ONER PILLON  Thank you. Same to 15  passes.
16  everybody too. od bless you guys. 16 Next on the agenda, we don't require a vote,
17 MR JACKSCN  Cormi ssi oner MCarty. 17 but it's review of the commssion rulings from
18 OOW SSI ONER MECARTY:  Aye. 18  Septenber 24 to Decenber 2 of this year. Any
19 MR JACKSON  Cormi ssi oner Estes. 19  Conmi ssion nenbers, sonetimes you | ook through them
20 OOW SSI ONER ESTES:  Aye. 20 and you see sorething and wonder why this fine or
21 MR JACKSCN  Thank you. 21 this many days, but if anybody has any questions
22 CHAI RVAN BCRST: It al |l passes unani nousl y. 22 for Staff?
23 Next on the agenda i s Review and consideration |23 OOW SSI ONER MCARTY: | do have a question
24 of the Notice of Seventh Subsequent Termpertaining |24 for Staff about this. | reviewthis
25 ting the Initial Dstribution Agreement. Noah? 25 chronol ogically. Are these catal oged by
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1 individual ? 1 schedul e come first of January to get our prograns

2 CHAI RVAN BCRST:  Coul d you go a little bit 2 doneinthe timeline that they need to be done.

3 louder, BII? 3 Sandardbreds, typically our nomnation book needs

4 OOW SSI ONER MECARTY:  Let's see. M/ question | 4 togotothe printers no later than February 15 to

5 is: Do we do offenses catal oged by individual as 5 be in horsenen's hands by March 1. \¢'re | ooking

6 well as the chronological listing that we see? 6 at the sane type of a deadline for the conditions

7 MR JACKSCN  Cormi ssioner MCarty, if | 7 books for thoroughbreds and quarter horses. It

8 understand your question, | believe the answer 8 nmght actually be alittle bit before then that

9 would be that each individual has a separate 9 they're wanting to get those out.

10 licensing profile and these rulings are attached to | 10 So what | would like to ask is if the

11 that profile so we are aware of each i ndivi dual 11  Commission is not going to have a neeting

12 that has a violation. |s that what you were 12 nid-January to early February that we ask the

13 asking, sir? 13 Commission to del egate to the executive director

14 OOW SSI ONER MeCARTY:  The possi bl e selective |14 the ability to approve those prograns so that we

15 violations over the period of one year? 15 can get information out to horsenen once they are

16 MR JACKSCN  Yes, yes. Each ruling 16 finalized. And we have done this in the past.

17 associated with a licensee is attached to their 17 | don't anticipate with the revenues that are

18 profile and that actually goes back for as long as |18 going to be available any |arge sweeping changes to

19 we have record of those rulings. 19 the prograns. There's just not going to be rmoney

20 COMM SSI ONER MCARTY:  Very good. Thank you. |20 there for those. They'Il mrror kind of what was

21 MR JACKSON  Thank you. 21 approved this past year. There was a lot of new

22 CHAI RVAN BCRST:  Any ot her questions on the 22 things brought forth in the thoroughbred program

23 rulings at all? Seeing none, we've reviewed them |23 originally. | knowthat their goal is totry to

24 Last on the agenda, Status update regarding 24 look and incorporate as many of those as funding

25 2021 Breed Devel opment Conmittee prograns for 25 allows. But we'll be having cormittee neetings to
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1 Standardbred Breed Devel oprent, 1 discuss those things.

2 Sandardbred Advisory Board, which is the county 2 CHAI RVAN BORST:  Ckay. So that woul d be

3 fair harness racing program and Thoroughbred Breed | 3  sonething we should vote on then, | suppose, a

4 Devel opnent and Quarter Horse Breed Devel opnent. 4 notion to del egate the authority to executive

5 Jessica, you get to take us hone here. ¢ 5 director for the prograns?

6 appreciate you being here. You've had a tough year | 6 MR JACKSCN  Yes, sir.

7 inso, so many ways but we're glad you' re here. 7 COMW SSI ONER ESTES:  So noved.

8 M5. BAR\ES: |'mready for 2020 to be over. 8 CHAI RVAN BCRST: Do we have a second?

9 CHAI RVAN BCRST: | woul d think you are. 9 COW SSI ONER MeCARTY:  Second.

10 MB. BARNES: Al ong with everybody el se. 10 CHA RVAN BCRST:  Bill MCarty seconded. Been

11 Typically in working toward the prograns this |11 noved and seconded.

12 tinme of the year, we have usually had at |east one |12 MR JAKSCN  Thank you. Chairman Borst.

13 or two planning neetings with the breed devel opnent | 13 CHAI RVAN BCRST:  Aye.

14 advisory committees to start planning the program |14 MR JACKSCN Vi ce-chairman Schenkel .

15 Due to GOMDand howit has affected ny fanily 15 OOW SSI ONER SCHENKEL:  Aye.

16  personally, we haven't got to have those meetings 16 MR JACKSCN  Cormi ssi oner MCarty.

17 yet. Sometines things are a bigger blessing in 17 OOW SSI ONER MECARTY:  Aye.

18  disguise, because if you | ook at the nunbers that 18 MR JACKSON  Cormi ssi oner Estes.

19 were posted this norning, casino revenues have 19 OOW SSI ONER ESTES:  Aye.

20 shifted dowwerd a little bit. Soit's actually a |20 MR JACKSCN  Thank you.

21 little bit of a blessing that we haven't done much |21 CHAI RMAN BCRST:  Passes unani nousl y.

22 of that planning yet, so we're going to be watching |22 MB. BARNES: Thank you. And 1'd also like to

23 those nunbers closely for the month of January when |23 say a big thank you to everybody in this industry

24 those nunbers cone in. 24 that has reached out over the past nonth to ny

25 So we're going to be on a pretty accel erated 25 fanily.
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1 CHAI RVAN BCRST:  It's been tough. 1 requirement biannually, which would just show all

2 M. BARNES: Thank you. 2 activity on the account, and then just statenents

3 CHAI RVAN BCRST: V' re thinking about you. 3 sent directly to Coormission Staff quarterly, again,

4 M. BARNES: Thank you. 4 showing the bal ances of those accounts, and that

5 (appl ause) 5 woul d be the escrow account and any accounts

6 CHAI RVAN BCRST:  Ckay. Mving on to ol d 6 established to move noney fromthe escrow account.

7 business. 7 CHA RVAN BCRST:  Does that sound reasonabl e to

8 MB. PPTMAN Chairman, can | interrupt for a 8 Caesars?

9 ninute? 9 MR MXRE Yes, sir.

10 CHAI RVAN BCRST:  You can interrupt any tine. 10 MR MRRS Yes, that's fine.

11 M5, PITMAN  Thank you. 11 CHAI RMAN BCRST:  Sound good?

12 | just wanted to kind of go back to the winter |12 M MRRS As| said, transparent. You can

13 training that's taking place here at Indiana Gand. |13 even look at the books if you want. V¢ re wide

14 You know, for the horsenen and the staff at 14 open on it and happy to report it in whichever

15 Indiana Gand, we ook forward to the first ever 15 fornat you want.

16 winter training, off-season training. V& ve never |16 COMM SSI ONER SCHENKEL: | want to nake sure,

17 done this before. It's going to be a new 17 Joe, that you and all your col | eagues know we're

18 experience for all of us. | think Caesars and the |18 not expecting an audit, official audit,

19  horsemen will run a tight ship and, you know, make |19 quote/unquote, because that can be very

20 training a great success. V¢ |ook forward to 20 time-consumng and expensive for everybody but

21 seeing the positive inpacts on the of f-season 21 nerely, as you say, transparent reporting woul d be

22 training for the Indiana racing programthis spring |22 great. You re keeping those records anyway and

23 and hopeful Iy these horses will get all the 23 it's amtter of sharing with us, so thank you.

24 training that they need and be ready to start 24  That'd be great.

25 racing as soon as possibl e. 25 CHAI RMAN BCRST: | don't think it woul d be too
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1 For Hoosier Park and the 1SA | hope that both | 1 tough to do because you're not going to have that

2 of those groups keep the |ines of communication 2 nmany categories of expenses, SO . . .

3 noving forward as they discuss about possibility of | 3 MR MRRS Nowthat it's approved, we're

4 sone sort of hybrid or different type of winter 4 going to fund the anount that was approved and then

5 training next year, if it evenis possible. It may | 5 it'll run through our accounting departnent as

6 not. You may decide that it's just not the way it 6 billscomeinandwll bepaidout. Hopefully we

7 needs to be there in Madi son County. 7 can |lower a couple of those estimates.

8 But, yes, we're excited to see howthis all 8 CHAI RVAN BCRST:  Shoul d we have a notion to do

9 works out and we appreciate all the hard work 9 that, do you think?

10 everyone has gone through to put this program 10 MR JACKSCN V¢ could just have a motion to

11  together. 11 inpose the financial reporting requirenents.

12 CHAI RVAN BCRST:  Good.  (ne thing we night 12 CHAI RVAN BCRST:  Ckay.  Anybody want to nmake a

13 talk about under old business. W're fortunate to |13 notion?

14 have this $25 nmllion capital fund and have it in 14 COMWM SSI ONER SCHENKEL:  1'11 nmake a motion

15 escrow, but one of the things | don't think we 15 that we require Caesars to subnit a bi annual

16 really covered is howwe're going to keep track of |16 financial report to the Conmi ssion outlining all

17 that and maybe reporting to the Conmi ssion, 17 activities of the escrow account and any subsidiary

18 Commission Saff, and so forth. So one of the 18 accounts associated with it.

19 things we were wondering about is setting up a 19 OOW SSI ONER ESTES:  Second.

20 systemof naybe getting reports quarterly of what 20 CHAI RVAN BCRST:  Been nove and seconded.

21 the account bal ances are and maybe getting a more 21 Any questions? Hopeful |y everybody

22 detailed report of the expenses and incone part of |22 understands that. Roll-call vote.

23 it maybe couple times a year. 23 MR JACKSCN  Thank you. Chairman Borst.

24 Does that sound reasonabl e, Noah, maybe? 24 CHAI RVAN BCRST:  Aye.

25 MR JACKSCN  Yes. Afinancial reporting 25 MR JACKSCN Vi ce-chai rman Schenkel .
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1 COWM SSI ONER SCHENKEL: ~ Aye. 1 STATE OF | NDI ANA
2 MR JACKSCN  Cormi ssi oner MCarty. 2 CONTY OF MARION
3 COWM SSI ONER MECARTY:  Aye. 8
4 MR JAKSON  And Conmi ssi oner Estes. 4 I, Mchele K @ustafson, CRRRRPR, a
5 COW SSI O\ER ESTES: Aye. 5 Notary Publ | c in and for said -county and state, do

. 6 hereby certify that the foregoing matter was taken
6 CHARVAN BORST. - Passes: unani nousl y. 7 down in stenograph notes and afterwards reduced to
7 Any other ol d business? Any new business? No | typewriting under ny direction: and that the
8 new busi ness either. 9 typewitten transcript is a true record of the
9 Wl I, again, thank you, Eric and for the IT 10 I ndiana Horse Racing Conmi ssion neeting;
10 stuff and hosting this and hooking all this stuff 11 | do further certify that | ama disinterested
11 up. | don't know howin the world you did it but 12 person in this; that | amnot a relative of the
12  we appreciate it. 13 attorneys for any of the parties.
13 QOW SSI ONER SCHENKEL:  Thank you. 14 IN WTNESS WHERECF, | have hereunto set ny
14 CHA RVAN BORST: It worked beautiful Iy and 15 hand and affixed ny notarial seal this 28th day of
15 really hel ped everybody out. 16  December, 2020.
16 As ve said before, this whol e year has been i; Bl 4 Mg
17  teamwork between obviously the tracks, in between
18 the horsenen, in between the Staff here and ;2
19 Commission and Governor's office and so forth. 21 M Commission expires:
20 Just doesn't happen that way in every state, and August 31, 2025
21 we're lucky because we're a teamin this place and |,,
22 everybody wants everybody to succeed and that's Job No. 158181
23 what it takes. That's what nakes the team good 23
24 when people play their roles and do it right. 24
25 There's so many peopl e saying out |oud but 25
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1 Deena, having talked to her a nillion tines a day
2 for several nonths, | can't tell you how much work
3 shedidto get you guys in these tracks. There's
4 nowy | can tell you the pleading she did with the
5 Qvernor's office and they were great to work with
6 once they understood things. A first it was tough
7  because we coul d just get the horses on here, we
8 couldn't even get the owners on, but then as tine
9 went on we could get the owners and then we finally
10 got sone spectators. But she did a great job, I'll
11  tell you that. |It's anazing what she did. So
12 thank you.
13 (appl ause)
14 COW SSI ONER SCHENKEL:  Great | ob.
15 CHAI RVAN BCRST:  The whol e staff did, just
16 everybody did. It just was amazing. Like | said,
17 | guess because | talked to her the nost, | know
18 what she went through. And | had to make a couple
19 phone calls too. Qher than that, it worked out
20 well.
21 | guess if we have nothing el se, we're
22 adj our ned.
23
24 (The neeting of the Indiana Horse Racing
25 Commission adjourned at 1:08 p.m)
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      3          INDIANA HORSE RACING COMMISSION MEETING



      4                          HELD ON



      5                     DECEMBER 10, 2020



      6                        10:36 A.M.



      7



      8                          AT THE



      9              INDIANA GRAND RACING AND CASINO



     10                 4100 NORTH MICHIGAN ROAD
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      1                        APPEARANCES



      2

         Philip Borst, Chairman

      3  Greg Schenkel, Vice-chairman (by Zoom)

         George Pillow (by Zoom)

      4  Bill McCarty (by Zoom)

         Bill Estes
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         Deena Pitman, Executive Director

      6

         Noah Jackson, Esq.

      7  INDIANA HORSE RACING COMMISSION

         1302 North Meridian Street, Suite 175

      8  Indianapolis, IN 46202
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      1                          AGENDA



      2    I.  Call to Order



      3   II.  Approval of memorandum from the October 1, 2020

               meeting

      4

         III.  Agenda

      5

              1.  Hearing on 2021 Renewal Application of

      6           Indiana Horsemen's Benevolent & Protective

                  Association for Approval as a Registered

      7           Horsemen's Association pursuant to IAC 13-1-1

                  et seq. (pursuant to Notice of Hearing and

      8           Pre-Hearing Order issued on or about

                  December 2, 2020).

      9

              2.  Hearing on 2021 Renewal Application of

     10           Quarter Horse Racing Association of Indiana

                  for Approval as a Registered Horsemen's

     11           Association pursuant to IAC 13-1-1 et seq.

                  (pursuant to Notice of Hearing and

     12           Pre-Hearing Order issued on or about

                  December 2, 2020).

     13

              3.  Hearing on 2021 Renewal Application of

     14           Indiana Thoroughbred Owners and Breeders

                  Association for Approval as a Registered

     15           Horsemen's Association pursuant to IAC 13-1-1

                  et seq. (pursuant to Notice of Hearing and

     16           Pre-Hearing Order issued on or about

                  December 2, 2020).

     17

              4.  Hearing on 2021 Renewal Application of

     18           Indiana Standardbred Association for Approval

                  as a Registered Horsemen's Association

     19           pursuant to IAC 13-1-1 et seq. (pursuant to

                  Notice of Hearing and Pre-Hearing Order

     20           issued on or about December 2, 2020).



     21       5.  Consideration of Caesars 2021 Operational

                  Plan as required by the Commission's second

     22           Permit Transfer Final Order dated July 15,

                  2020.

     23



     24



     25
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      1       6.  Consideration and approval of Indiana Grand's

                  (Centaur Acquisition, LLC) permit renewal

      2           application for 2021 in accordance with

                  71 IAC 11-1-21; and

      3              a.  Consideration and approval of Indiana

                         Grand's request for live racing dates

      4                  for 2021 pursuant to IC 4-31-5-9,

                         IC 4-31-5-10 and 71 IAC 11-1-7.

      5              b.  Consideration and approval of the

                         renewal of Indiana Grand's satellite

      6                  facility license in Clarksville for

                         2021 in accordance with 71 IAC 12-1-23

      7                  and 71 IAC 12-1-10



      8       7.  Consideration and approval of Harrah's

                  Hoosier Park permit renewal application for

      9           2021 in accordance with 71 IAC 11-1-2; and

                     a.  Consideration of Harrah's Hoosier Park

     10                  request for live racing dates for 2021

                         pursuant to IC 4-31-5-9, IC 4-31-5-10

     11                  and 71 IAC 11-1-7.

                     b.  Consideration and approval of the

     12                  renewal of Harrah's Hoosier Park

                         satellite facility licenses in

     13                  New Haven and Indianapolis for 2021 in

                         accordance with 71 IAC 12-1-23 and

     14                  71 IAC 12-1-10.



     15       8.  Review and approval of the following IHRC

                  Emergency Rules:

     16

                  Standardbred

     17           71 IAC 8-1-4.2 Threshold levels



     18           Thoroughbred & Quarter Horse

                  71 IAC 6.5-1-1 General provisions (claiming)

     19           71 IAC 6.5-1-4 Prohibitions (claiming)

                  71 IAC 7.5-4-1 Requirements

     20           71 IAC 8.5-1-2.1 Clenbuterol prohibited in

                  quarter horses

     21           71 IAC 8.5-1-2.4 Clenbuterol prohibited in

                  thoroughbred horses entered to race

     22           71 IAC 8.5-1-4.1 Nonsteroidal

                  anti-inflammatory drugs (NSAIDs)

     23           71 IAC 8.5-1-4.2 Threshold levels

                  71 IAC 8.5-1-4.5 Corticosteroids, stacking

     24           violations, and intra-articular injection

                  restrictions

     25           71 IAC 8.5-1-7.1 Multiple medication

                  violations
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      1           71 IAC 8.5-5-2 Prohibited practices

                  71 IAC 6.5-8-1 Veterinarian's list

      2           71 IAC 8.5-8-1.3 Clenbuterol in

                  thoroughbreds, conditions for use, reporting

      3           and veterinarian's list requirements



      4       9.  Racetrack winter training update:

                     a.  Caesars request for relief from final

      5                  order re: off season/winter training

                         at Harrah's Hoosier Park.

      6              b.  Letter from Indiana Standardbred

                         Association (ISA) supporting

      7                  Caesars/Harrah's Hoosier Park request

                         for relief from July 2020 Final Order.

      8              c.  Winter training plan from Indiana

                         Grand Racetrack.

      9

             10.  Review and consideration of Racing Capital

     10           Fund Committee expenditures approved and

                  submitted by Fund committee members:

     11              a.  Indiana Grand Racetrack expenditures

                     b.  Harrah's Hoosier Park expenditures

     12

             11.  Review and consideration of license renewal

     13           applications for 2021 Secondary Pari-Mutuel

                  Organization (SPMO) for the following

     14           companies: Churchill Downs Technology

                  Initiatives Co. (dba TwinSpires, Inc.),

     15           Television Games Network (dba TVG Network/

                  owned by FanDuel Group), Premier Turf Club

     16           (dba BetPTC), Xpressbet (subsidiary of

                  Stronach Group Company) and AmWest

     17           Entertainment.



     18      12.  Review and consideration of new 2021

         Secondary Pari-Mutuel Organization - New York Horse

     19  Racing Association (dba NYRA Bets).



     20      13.  Review and consideration of Notice of Seventh

                  Subsequent Term pertaining to the Initial

     21           Distribution Agreement.



     22      14.  Review of commission rulings - September 24,

                  2020 - December 2, 2020.

     23



     24



     25
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      1      15.  Status update regarding 2021 Breed

                  Development Committee programs for

      2           Standardbred Breed Development, 2021

                  Standardbred Advisory Board, 2021

      3           Thoroughbred Breed Development and 2021

                  Quarter Horse Breed Development

      4

          IV.  Old Business

      5

           V.  New Business

      6

          VI.  Adjournment

      7



      8



      9
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     11



     12



     13



     14



     15



     16



     17



     18



     19



     20



     21



     22
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     24



     25
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      1          CHAIRMAN BORST:  I'll call this meeting to



      2     order.  First of all, I'm going to swear in our



      3     transcriber.  If you'll raise your right hand.



      4          (At this time the oath was administered to the



      5     court reporter by Chairman Borst.)



      6          CHAIRMAN BORST:  Thank you.



      7          Next, I guess there is a sign-up sheet



      8     somewhere back there.



      9          MR. JACKSON:  There's a sign-up sheet at the



     10     back table where Wendy's raising her hand there.



     11     And if you're going to be speaking today to any of



     12     the agenda items, we'd appreciate it if you would



     13     sign in and make a note as to what agenda item



     14     you're going to be speaking to.



     15          CHAIRMAN BORST:  I think just to get this out



     16     of the way, everybody who feels they're going to



     17     speak today or testify, if you'd stand up and raise



     18     your right hand, we'll swear everybody in at once



     19     and that way we'll have it all done.  Otherwise,



     20     I'll forget.



     21          (At this time the oath was administered to



     22     various members of the audience by Chairman Borst.)



     23          CHAIRMAN BORST:  Thank you.  I always like



     24     that when everybody says their name different.



     25     It's just good confusion, I think (smiling).
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      1          Well, got to thank Indiana Grand again.



      2     You've gone up and above again, as always, and we



      3     sure appreciate you allowing us to come back here.



      4     It's a great facility obviously anyway, but I know



      5     it's a lot of extra work for you all and we sure



      6     appreciate it, Eric and Caesars.  And then the IT



      7     people here have really worked hard to make this



      8     happen so that we can have our other commissioners



      9     on and people can watch this through Zoom.  It's



     10     just amazing.  I wish I knew enough about IT to



     11     know how to make stuff happen, but we thank you



     12     very much for doing it.



     13          First on the agenda is the Approval of



     14     memorandum from October 1, 2020 meeting.  We can



     15     just do that, can't we, by voice?



     16          MR. JACKSON:  We'll do a roll call since we do



     17     have people electronically.



     18          CHAIRMAN BORST:  Okay.  All right.  Let's do



     19     the roll call.



     20          MR. JACKSON:  Chairman Borst.



     21          CHAIRMAN BORST:  Aye.



     22          MR. JACKSON:  Vice-chairman Schenkel.



     23          COMMISSIONER SCHENKEL:  Aye.



     24          MR. JACKSON:  Commissioner Pillow.



     25          CHAIRMAN BORST:  Uh-oh.  Is the mic muted?
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      1     George?



      2          COMMISSIONER PILLOW:  Can you hear me now?



      3          MR. JACKSON:  Yes.



      4          CHAIRMAN BORST:  How do you vote?



      5          COMMISSIONER PILLOW:  Okay.  Aye.



      6          MR. JACKSON:  Commissioner McCarty.



      7          COMMISSIONER McCARTY:  Aye.



      8          MR. JACKSON:  And Commissioner Estes.



      9          COMMISSIONER ESTES:  Aye.



     10          MR. JACKSON:  Thank you.



     11          CHAIRMAN BORST:  Well, we've got a pretty long



     12     agenda, but this is the one that we got to do a



     13     good job now to make things work for next year so



     14     these are all very important items on the agenda.



     15          No. 1 on the agenda is the Hearing on the 2021



     16     Renewal Application of Indiana Horsemen's



     17     Benevolent & Protective Association for Approval as



     18     a Registered Horsemen's Association.  The way this



     19     is supposed to work is that you get a 10-minute



     20     opening statement, you get a 15-minute



     21     presentation, 10 minutes for the staff comments,



     22     10 minutes for other interested parties, and then



     23     5 minutes for rebuttal, but I hope we don't need



     24     all that because we've read your applications and



     25     I'm amazed again at all the stuff you do.
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      1          So let's start with that.  Brian, are you here



      2     somewhere?  When you come up to the microphone, if



      3     you want to take your mask off, you can.  Caesars



      4     says it's okay and we're far enough, and Brian



      5     doesn't spit too much so we're okay.



      6          MR. ELMORE:  Going to leave this up here for



      7     anybody that would like to follow me (indicating).



      8     It's probably good idea to use that.



      9          CHAIRMAN BORST:  Good man.  Well, welcome.



     10          MR. ELMORE:  Thank you.  It's always a



     11     pleasure to come before you, Chairman Borst and



     12     Vice-chairman Schenkel, wherever you are.



     13          CHAIRMAN BORST:  We got him right where we



     14     want him.



     15          MR. ELMORE:  Commissioner McCarty looks



     16     comfortable, doesn't he?  We like that.  And



     17     hopefully George is on, Commissioner Pillow, and



     18     Commissioner Estes.



     19          CHAIRMAN BORST:  He's there.



     20          MR. ELMORE:  Staff, it's a pleasure to be



     21     here.



     22          We thank you for allowing us to come before



     23     you today to make our presentation for funding for



     24     the Indiana HBPA for 2021.  And before I start, I'd



     25     like to recognize two people that are very
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      1     instrumental in assisting me to put this all



      2     together, and that's our attorney,



      3     Jeffrey Stemerick -- Jeffrey, would you at least



      4     raise your hand, please -- is here with us today



      5     and Dennis Hash, our accountant from Hash &



      6     Associates, is with us today.  And upon the



      7     completion of my presentation, they would be more



      8     than happy to assist and answer any questions that



      9     the Commission or staff may have.  And if it would



     10     be permissible, Mr. Chairman, when we're done, one



     11     of them needs to go to another meeting, if he'd be



     12     able to leave.



     13          The 2020 race season was a year like none



     14     other.  The start was delayed.  We faced many



     15     challenges.  But due to everyone's efforts -- and I



     16     mean everybody, everybody up here, the Governor's



     17     office, and everybody back here (indicating) -- our



     18     efforts resulted in the strongest finish ever in



     19     the history of horse racing in Indiana.  Handle



     20     started out good and grew to be historic.



     21          I'd like to turn quickly -- and I know you all



     22     have read this and I'm not going to dwell on these



     23     items too much -- but I just want to share a little



     24     bit with you and a few numbers.  That is the



     25     Indiana HBPA is committed to the future of horse
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      1     racing in Indiana.  We're small people with one or



      2     two operations and we're big people with 30 or 40



      3     horses in training.  We the horsemen are focused on



      4     a common goal, the betterment of Indiana horse



      5     racing on all levels.  The goods and services we



      6     purchase here, the many Hoosiers we employ, and the



      7     taxes we pay and the State contribute to what has



      8     become a billion dollar economy in Indiana.



      9          During 2020 the horse racing industry faced



     10     many challenges due to the COVID-19 pandemic.



     11     Upended the racing season, making many of the



     12     HBPA's normal activities to promote, develop, and



     13     improve horse racing impossible or inadvisable.



     14     The pandemic also created new and urgent needs



     15     among our constituents.  The HBPA met these



     16     challenges head-on by shifting the focus of its



     17     efforts to keeping people safe and addressing the



     18     horse racing industry's other new and urgent needs.



     19          HBPA bought masks, bandannas, sanitizer.  We



     20     passed it out to everybody on the back side, the



     21     trainers, the grooms.  We passed it out to vendors



     22     coming through the gates.  We wanted to make sure



     23     we were doing everything we could to keep people



     24     safe, and it really was a joint effort between the



     25     Commission and Indiana Grand and their security
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      1     people, the quarter horse people, and the



      2     thoroughbred people.  There's a lot of protocols we



      3     had and we published them in English and Spanish



      4     because we do have a large Hispanic population that



      5     live on our back side.  They're in Tab U of the big



      6     document, but I'll hit on them just very briefly in



      7     a moment.



      8          Indiana HBPA hopes to soon return to more the



      9     types of activities and initiatives to promote,



     10     develop, and improve the horse racing industry



     11     described in the application submitted by HBPA from



     12     2008 to 2020.  Navigating the pandemic, however, is



     13     the most pressing challenge facing our industry.



     14     Until that change, the Indiana HBPA will continue



     15     to focus its efforts on the pandemic mitigation and



     16     support and we will continue to innovate and adapt



     17     to meet the needs of our horsemen during these



     18     challenging times.



     19          One thing that we are very committed to at the



     20     Indiana HBPA is organizations that give our equine



     21     athletes second opportunities after racing.  And



     22     since we sent this information in at the end of



     23     September, we have since added $20,000 to that.  So



     24     between three organizations, which are Friends of



     25     Ferdinand based here in Indiana, New Vocations, and
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      1     Tri-state Thoroughbred, all three of these



      2     organizations are dedicated to the retraining and



      3     placement of retiring thoroughbreds and to the



      4     promotion of their versatility beyond racing.  In



      5     total, we have donated $70,000 to these



      6     organizations this year.



      7          We also made our commitment to the



      8     Permanently Disabled Jockey fund of $10,000, and



      9     that's an organization that's very close to our



     10     hearts too.  Because unlike other professional



     11     athletes that have all kinds of insurance when they



     12     get disabled or something performing their sport,



     13     they've got a big fallback.  The jockeys do not.



     14     There's about 63 jockeys right now that are



     15     receiving a stipend of $1,060 a month from this



     16     organization.  So we feel it's important, and we're



     17     going to continue to do that.



     18          This year we continue to do a benevolence on



     19     the back side.  We had burial assistance, day care



     20     reimbursement, emergency assistance, reimbursement



     21     of jockey health insurance, medical clinics doctor



     22     fees, spiritual, educational, and recreational



     23     funds.  And overall -- it's all detailed in



     24     there -- but overall the number of race days and



     25     opportunities were down maybe about 30 percent and







�



                                                           15



      1     our spend was down about 34 percent.  So I think we



      2     were very diligent in how we used our money.



      3     Probably most of that difference was it used to be



      4     three times a year we'd have 250 or 300 people from



      5     the back side come up here and throw a party for



      6     them -- hamburgers, hotdogs, pulled pork, fried



      7     chicken, things of that nature, had drawings for



      8     gifts -- that was a spend of about $40,000 total



      9     when it was done.  So those things we couldn't do



     10     this year.  Hope to get back to doing that in the



     11     future.



     12          In the big thick book under U -- and I will



     13     not belabor this -- but a couple things that we did



     14     do that I'm very proud of.  Because we were delayed



     15     in starting of opening of the race meet and people



     16     getting in here, we were unable to do our garden



     17     plot back there where last year people went out, we



     18     furnished them vegetables to plant, things of that



     19     nature, tomatoes, jalapeno peppers, things of that



     20     nature.  This year we didn't get to do that.



     21          So we arranged with a group -- and it's the



     22     Schwier family out of New Palestine -- and



     23     ironically it tailored in with our ministry



     24     program, in that Mr. Schwier's children do this



     25     every summer and the funds they raise they use to
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      1     send the oldest child, whoever's next, to missions



      2     work.  They've been to Australia.  They've been



      3     many places around the country.  And so three of



      4     his kids, Tucker, Lilly, and Ezra, I think, they



      5     pretty well ran it this summer.



      6          And the way it worked is this:  Any licensee



      7     could go up there and with your license you buy



      8     anything there at 50 percent off.  You get it



      9     discounted at 50 percent.  Then the HBPA would make



     10     up the difference to make everybody whole.  Was



     11     very well received.  We got some really good



     12     newspaper print in Greenfield.  Not just about the



     13     Schwier family and what was going on but also



     14     rolled it into our chaplain, Otto Thorwarth, how



     15     his role in Secretariat playing Ron Turcotte, you



     16     know, ended up working on our back side and there's



     17     our multi-use horse trough where you can water



     18     livestock or Otto baptizes people in it.



     19          So if you get a chance, please look through



     20     here, just see some of those things.  And then



     21     there's just pages upon pages of all the different



     22     COVID protection things that we put out in



     23     conjunction with Grant and the Commission made sure



     24     everybody had a copy of it.



     25          The change in the days and week in which we
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      1     raced along with tweaking post times and offering



      2     new wagers were well received by the betting



      3     public.  ADW, advance deposit wagering, in Indiana



      4     exploded.  Eric Halstrom called me one day when we



      5     got our first big revenue check come in and he



      6     says, I know where all our patrons are.  I said,



      7     Where's that?  He said, They're sitting at home.



      8     They're sitting home betting on TV, on their



      9     computer.  Because the funds that came in were far



     10     exceeding what we had expected.



     11          Was this an easy year?  No.  Was it a fun



     12     year?  No.  Was it a rewarding year?  Yes.  As I



     13     think back in my 45 career years in this industry,



     14     I can only think of one time -- and I bet many of



     15     you here and in this room know this too -- when



     16     things are going along good and it's easy and



     17     you're riding the wave it's a nice ride, but what's



     18     really rewarding is when you have to overcome



     19     severe adversity like we did this year.  So as I



     20     look back over 2020 and I see what was



     21     accomplished, I think this is one of the most



     22     rewarding years we've ever had in the state of



     23     Indiana racing.  Where we started out and where we



     24     ended up, nobody -- nobody -- would have had any



     25     idea it would have been that successful.
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      1          I'm going to capsulize it if I can into one



      2     statement, one verse.  Just happens to be my



      3     favorite verse.  2 Timothy, Chapter 4, Verse 7,



      4     Paul writes, I have fought the good fight.  I have



      5     finished the race.  I have kept the faith.  To me



      6     that's what everybody in this room did this year,



      7     2020.  We fought the good fight against COVID, we



      8     finished the race, we finished the race strong, and



      9     we kept the faith.



     10          In saying that, we're looking forward to



     11     coming back in 2021.  The initial few months may be



     12     challenging, but there's hope.  We have proven



     13     protocols and procedures in place to keep



     14     individuals as safe as possible and keep racing.



     15     We at the Indiana HBPA want to get back to normal



     16     as soon as possible.  We want once again to be able



     17     to socialize over picnic gatherings, you know



     18     restart our recreational programs, like soccer and



     19     gardening, while continuing all the other important



     20     benevolence programs we provide.



     21          The Indiana HBPA respectfully requests the



     22     approval of our 2021 Application as a Registered



     23     Horsemen's Association pursuant to 71 IAC 13-1-1.



     24     This concludes my presentation.  More than happy to



     25     answer any questions for the Commissioners or
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      1     Commission staff, and Mr. Stemerick and Mr. Hash



      2     would also be more than happy to step up and answer



      3     anything you might have.



      4          CHAIRMAN BORST:  Thank you.  Commission



      5     members, anybody have any questions?



      6          COMMISSIONER SCHENKEL:  Mr. Chairman?



      7          CHAIRMAN BORST:  Yes.



      8          COMMISSIONER SCHENKEL:  Brian, thanks.  Great



      9     presentation and I compliment you on all the things



     10     that you have done throughout the year in difficult



     11     times.  Just a couple of, I guess, observations,



     12     not really questions.  One, I was glad to hear you



     13     indicate what you had done since your application



     14     had been submitted with those charitable



     15     organizations to Friends of Ferdinand and so forth,



     16     so thank you for that continuation.



     17          I guess the other item that I noticed in the



     18     written material, I was going through the budget



     19     and so forth, your benevolent fund obviously is



     20     very important.  To a lot of people this year I'm



     21     sure it was more needed than ever probably.  How do



     22     you feel about that going forward in terms of being



     23     able to fund it, being able to meet the needs going



     24     forward?  The good news is I noticed that you



     25     didn't spend it down to zero -- you always start
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      1     with a cushion in there -- but I'm not sure how



      2     that gets funded.  I just am curious as to your



      3     comments as to how you see that going forward and



      4     whether it's going to be adequate for some of the



      5     needs.



      6          MR. ELMORE:  That is a great question,



      7     Mr. Schenkel.  And last year when the casino



      8     operations in Shelbyville and Anderson closed down,



      9     we drained our budget down to where if it'd gone on



     10     one more month, we would have had to cease our



     11     operations and I would have become a volunteer.  So



     12     it's very important that we watch the revenues that



     13     come in and keep them in line with what our spend



     14     is.  One of our best spends is the clinic we have



     15     on the back side.  For two months we did not have



     16     it and then we had a period of two weeks during the



     17     meet in which a couple people in the office had



     18     tested positive for COVID that we weren't able to



     19     do it.



     20          So the answer to your question is this:  The



     21     funding comes primarily, the far biggest chunk,



     22     comes from the casino revenues that's dedicated to



     23     benevolence.  And I think all the other breeds are



     24     kind of in the same shape we are.  It's all a



     25     percentage.  So we're going to have to be very
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      1     diligent of the revenues that come in and how we



      2     spend them and make sure we spend them in the



      3     appropriate places of what our duties are and our



      4     charges to our charter.



      5          CHAIRMAN BORST:  Does that get your answer



      6     okay?



      7          COMMISSIONER SCHENKEL:  Yes.  Thank you.  And



      8     good luck.



      9          MR. ELMORE:  Thank you, sir.



     10          COMMISSIONER SCHENKEL:  Keep up the good work.



     11          CHAIRMAN BORST:  Any other Commissioners



     12     questions?  Any Staff questions or comments?  None.



     13          Are there any other interested persons here



     14     that want to speak to this application?



     15          Well, I guess we have no rebuttals, so I guess



     16     we're done.



     17          MR. ELMORE:  I'll sit down.



     18          CHAIRMAN BORST:  You did good.  You can take



     19     your spray too.  There you go.



     20          MR. ELMORE:  I want everybody to stay safe.



     21          CHAIRMAN BORST:  What a good guy.  You're



     22     looking out for all of us too.  We appreciate it.



     23          Okay.  Seeing no other questions, I accept a



     24     motion and a second to approve the application.



     25          COMMISSIONER ESTES:  So moved.
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      1          COMMISSIONER McCARTY:  Second.



      2          CHAIRMAN BORST:  It's been moved and seconded.



      3     We'll have a roll-call vote.



      4          MR. JACKSON:  Thank you.  Chairman Borst.



      5          CHAIRMAN BORST:  Aye.



      6          MR. JACKSON:  Vice-chairman Schenkel.



      7          COMMISSIONER SCHENKEL:  Aye.



      8          MR. JACKSON:  Commissioner Pillow.



      9     Commissioner Pillow?



     10          CHAIRMAN BORST:  Give us a thumbs up or



     11     something.



     12          COMMISSIONER PILLOW:  Aye.



     13          CHAIRMAN BORST:  I think he said aye.  Did you



     14     say aye?



     15          COMMISSIONER PILLOW:  I did say aye.  I don't



     16     know why you can't hear me.



     17          CHAIRMAN BORST:  Now we can.



     18          MR. JACKSON:  Commissioner McCarty.



     19          COMMISSIONER McCARTY:  Aye.



     20          MR. JACKSON:  And Commissioner Estes.



     21          COMMISSIONER ESTES:  Aye.



     22          MR. JACKSON:  Thank you.



     23          CHAIRMAN BORST:  Passes unanimously.  Thank



     24     you for all the work you do.  It's amazing all the



     25     people you do take care of.
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      1          MR. ELMORE:  We thank you very much.



      2     Appreciate it.



      3          CHAIRMAN BORST:  Okay.  No. 2 on the agenda is



      4     Hearing on 2021 Renewal Application of the Quarter



      5     Horse Racing Association of Indiana for Approval as



      6     a Registered Horsemen Association.



      7          And go ahead and start.



      8          MR. MARTIN:  Good morning, Commissioner Borst,



      9     Madam Director Pitman, Deputy Director Linkmeyer,



     10     members of the Commission and legal staff, thank



     11     you for hearing our opening statement today.  My



     12     name is Paul Martin.  I currently serve this is my



     13     fifth consecutive year as president of the Quarter



     14     Horse Racing Association of Indiana.  With me here



     15     today is my executive director, Ms. Dianne Bennett.



     16     We appreciate her being here today.  Chairman,



     17     you'll like this part of it.  My late father was a



     18     minister.  You must redeem the time, for the days



     19     are evil.  So I'm going to follow that advice today



     20     and keep it short and sweet.



     21          Our mission today and always is to promote



     22     quarter horse racing in Indiana and ownership in



     23     our state of Indiana, to promote youth involvement



     24     in quarter horse racing and to educate our youth in



     25     proper husbandry as relates to the racing quarter
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      1     horse, to foster humane treatment of the racing



      2     quarter horse, and lastly promote a better



      3     understanding of quarter horse racing in Indiana by



      4     the general public.  This is our primary function



      5     and our focus as an organization.



      6          2020, of course, presented us with many



      7     challenges.  Many of our programs, youth day,



      8     horsemen's meetings, QHRAI dates at the heritage



      9     sale in Oklahoma, our weekly chaplains' meetings



     10     and meals, submissions of our newsletter, several



     11     board meetings interrupted by the pandemic.



     12     However, I'm thrilled to report that even with the



     13     outbreak of COVID-19, closure of the racetrack for



     14     several months, restriction of spectators, racing



     15     actually took off in June, it was a huge success.



     16          One of our signature races, the SSA Futurity,



     17     seeing a large purse of $178,000 and our SSA Derby



     18     got a purse of over $107,000, both races seeing an



     19     increase over 2019.



     20          Our membership also increased in 2020.  The



     21     quarter horse racing program saw tremendous growth



     22     with a new 10:00 a.m. Saturday post time start,



     23     which resulted in record-setting mutuel handles.



     24     On July 4, our first quarter horse day, a new



     25     record was set for quarter horse handle with a
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      1     handle of $811,000.  That's a record.  Then again



      2     on August the 8th, another all quarter horse day, a



      3     record was set of $819,000.



      4          And there's more positive news.  For 2020 we



      5     ran a total of 172 races, which is an average of



      6     1.8 races per day, and this is quite remarkable, in



      7     my opinion, considering what could have been.  The



      8     2020 handle was over $20 million, even in a



      9     shortened season.  Compare that to $17 million in a



     10     regular season last year.  This is an overall



     11     increase of 15 percent in what could have been,



     12     again, a disastrous year.  I don't believe there



     13     are many businesses that could match those numbers



     14     and growth this past year.



     15          And I think this would be a great segue to



     16     thank Madam Director Pitman, the whole Indiana



     17     Horse Racing Commission and Staff, as well as



     18     Eric Halstrom, Mike Rich, and the whole



     19     Indiana Grand team for salvaging our racing season.



     20     Without all of you it couldn't and wouldn't have



     21     happened.  For that we're very grateful and we say,



     22     again, thank you today.



     23          Please allow me just to mention a few programs



     24     that we're still able to have an impact on.  We



     25     were unable to have an in-person Bible study or
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      1     provide a meal for our back side people; however,



      2     our chaplain conducted a Bible study each week on



      3     Facebook and it was very well attended.



      4          Our benevolence program for many of our



      5     people, which we've talked about already today, is



      6     the only form of medical, vision, and dental



      7     coverage available to them.  We kept that program



      8     intact this year.



      9          With the help of Eric Halstrom and Joe Morris,



     10     for the first time at Indiana Grand we provided our



     11     horsemen the opportunity to work their horses from



     12     the gates on the front side of the track.  And I



     13     know it probably seems small to a lot of you in



     14     this meeting, but to our horsemen that was a huge



     15     improvement and a great privilege.



     16          The QHRAI was able to continue our financial



     17     support of some very important programs, Strides to



     18     Success and Horse-Angels.  Strides to Success works



     19     with individuals suffering from past abuse and



     20     mentally-challenged people, and they use horses to



     21     do this and we've found it to be a very worthy



     22     cause to continue our support.  Horse-Angels is a



     23     rescue for horses.  They're a hands-on brick and



     24     mortar program with approximately 60 horses that



     25     either live out their lives on the farm or train
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      1     for second careers.



      2          We were also able to get a venue after several



      3     cancellations here for our annual quarter horse



      4     racing prospect sale and we had that at the



      5     Circle G in Ohio.  And this is another set of



      6     positive news.  We've evolved our average yearling



      7     prices from 2011 at $4,460 a horse to this year's



      8     average being $9,165.  The highest seller was



      9     $31,000 this year.  This is a 260 percent increase



     10     2011 to 2020.  Again, showing growth in our



     11     program.



     12          Lastly, the QHRAI, in conjunction with



     13     Indiana Grand, we're able to host the 2022 AQHA



     14     Challenge Championship here at this track, and



     15     that's going to bring major national attention to



     16     Indiana racing.  Currently we're waiting on the



     17     AQHA to approve that event.  I think the first part



     18     of that's already been done.



     19          In closing, I'd like to just say the future's



     20     never been brighter for quarter horse racing here



     21     in Indiana not only in 2021 but in many years to



     22     come.  Thanks again for hearing me today, and I'll



     23     be able to field any questions that you have.



     24          CHAIRMAN BORST:  Thank you, Paul.  Any



     25     Commission members with questions?  Seeing none,
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      1     any Staff members?



      2          The good news is we fully vetted all this



      3     ahead of time.  I tell you I sat down for a whole



      4     Sunday afternoon and read all these applications,



      5     and that's a lot in there.  You guys, 300, 400



      6     pages of stuff in each one.  It's amazing the stuff



      7     that gets done.



      8          Are there any other interested persons here to



      9     speak to this application?



     10          I guess we have no rebuttals either.  You



     11     didn't say anything wrong.



     12          MR. MARTIN:  Five minutes.



     13          CHAIRMAN BORST:  In that case we'll accept a



     14     motion and a second to approve the application.



     15          COMMISSIONER PILLOW:  So moved.



     16          COMMISSIONER ESTES:  Second.



     17          CHAIRMAN BORST:  Been moved and seconded.



     18     Roll-call vote.



     19          MR. JACKSON:  Thank you.  Chairman Borst.



     20          CHAIRMAN BORST:  Aye.



     21          MR. JACKSON:  Vice-chairman Schenkel.



     22          COMMISSIONER SCHENKEL:  Aye.



     23          MR. JACKSON:  Commissioner Pillow.



     24          COMMISSIONER PILLOW:  Aye.



     25          MR. JACKSON:  Commissioner McCarty.
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      1          COMMISSIONER McCARTY:  Aye.



      2          MR. JACKSON:  And Commissioner Estes.



      3          COMMISSIONER ESTES:  Aye.



      4          MR. JACKSON:  Thank you.



      5          CHAIRMAN BORST:  Passes unanimously.  Thank



      6     you.



      7          Next on the agenda is the Hearing on the 2021



      8     Renewal Application of the Indiana Thoroughbred



      9     Owners and Breeders Association for Approval as a



     10     Registered Horsemen Association in Indiana.



     11          Think that's Leigh Ann.  I can't really see



     12     anybody.  There's a glare.  I can see the computer,



     13     but once I get to there, that's all.  I guess when



     14     you get old that happens.  I don't know.



     15          MS. HOPPER:  We'll just leave it at the glare.



     16          CHAIRMAN BORST:  The glare, yeah.



     17          MS. HOPPER:  Good morning, Chairman Borst,



     18     Commissioners, Executive Director Pitman, general



     19     counsel, Commission Staff.  For the record, I am



     20     Leigh Ann Hopper.  I appreciate this opportunity to



     21     be here, represent ITOBA, the application which you



     22     received from us, and to address any questions that



     23     you may have.  We thank you for the time that



     24     you've devoted to reviewing our application.  I



     25     know that that's a long Sunday, you probably had
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      1     something else to do, as well as the time that



      2     everybody has spent on this.  We also appreciate



      3     the expert oversight general counsel has provided



      4     to ensure that we're in full compliance.



      5          ITOBA, the Indiana Thoroughbred Owners and



      6     Breeders Association, is Indiana's



      7     officially-recognized breeders and owners



      8     association, an affiliate of the national



      9     Thoroughbred Owners and Breeders Association.  It



     10     is our mission to serve and represent Indiana



     11     thoroughbred owners and breeders by promoting and



     12     encouraging the growth of the thoroughbred industry



     13     in Indiana and striving for the improvement of the



     14     thoroughbred horse in Indiana by promoting and



     15     encouraging breeding, ownership, and participation



     16     in the Indiana program and investing and



     17     participating in Indiana equine and agribusiness



     18     industry.



     19          To say the least, 2020 altered everyone's



     20     plans.  You saw we came to the table with a plan



     21     for 2020 that the events absolutely altered



     22     everybody's plans, but I'm pleased to say that



     23     ITOBA did not allow it to alter our mission.  ITOBA



     24     came to the table early on before we knew of any of



     25     these concerns with borders for growth and







�



                                                           31



      1     development of our stake program, we advocated for



      2     a number of breed development improvements during



      3     the building of the 2020 program, and we



      4     appreciated a better balance achieved the stake



      5     side of horses.  We're anxious to see these



      6     improvements implemented.



      7          As April and the return of racing approached,



      8     so did some unthinkable shutdowns.  Rather than



      9     circulating breed development program news, we were



     10     e-blasting, posting links and webinars for



     11     CARES Act program news.  But as soon as possible,



     12     ITOBA's working cooperatively with horsemen's



     13     groups and our legislative allies, the Governor's



     14     office, to get Indiana's racinos back on track.



     15     Despite the COVID budget restrictions, we enjoyed



     16     the success of many breed development enhancements



     17     this year.  We were excited to witness the Indiana



     18     horses filling the demands of the Indiana Grand



     19     gates.  As you know, we even partnered with



     20     contributions towards those increased purse needs.



     21          While our applause for achievements of Indiana



     22     stallions, breeders, owners, trainers was not heard



     23     at our annual ITOBA awards banquet, our first



     24     Indiana Champions Day allowed us the opportunity to



     25     celebrate annual award winners.  In addition, we
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      1     honored the accomplishments of our Back on Track



      2     legislative champions and also the winners of our



      3     two new top-dollar sired signature stakes races.



      4     Certainly appreciate all the help that we received



      5     from breed development, from Indiana Grand,



      6     especially Tammy Knox, Rachel.  Great crew.  We



      7     always appreciate working together with members of



      8     our industry.



      9          ITOBA understands the importance of our



     10     yearling sales as it continues the development of



     11     horses from breeders to owners and trainers and to



     12     our Indiana Grand gates.  While our sale location



     13     was altered late stages, thanks to cooperative



     14     efforts from DSA, from Smith Racing Stables,



     15     Indiana Grand, a group of very cooperative



     16     consignors and buyers, we paddocked 82 horses and



     17     transitioned nearly all of them to new owners,



     18     training facilities, riders, and all of those who



     19     are affected by the Indiana horse.



     20          Though our 2020 budgets cut into the ITOBA



     21     stallion season auction stakes races, ITOBA stepped



     22     up to honor race purses.  We also delivered on a



     23     promise for ITOBA-sponsored owners awards for the



     24     first, second, and third place finishers.  That's



     25     the first time this was implemented this year.
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      1          Despite issues that left the Indiana stallion



      2     directory without funding, ITOBA could not.  This



      3     directory lists the stallions of our investors.



      4     These folks are bringing better-quality stallions,



      5     they're investing in our farms, our stallion



      6     facilities.  They're investing inside our Indiana



      7     boundaries.  We appreciate that, and we just feel



      8     like we absolutely have to honor that.  So we were



      9     excited to take that over for this year.  It's



     10     turned out to be very well received.  We welcomed a



     11     number of new stallions back to this advertisement



     12     and we are very excited to offer new stallions, to



     13     see new folks coming into stallion ownership and



     14     supporting those farms.



     15          We continued to fund our charitable



     16     contributions through the Jockeys and Jeans and the



     17     Indiana FFA.



     18          We're excited to get back to some of our



     19     normal, if you want to call them normal, our



     20     normalcy, to get back to some of those normal



     21     events.  We're going to continue to host our annual



     22     stallion season auction.  We take this opportunity



     23     to advertise every stallion in Indiana who wants to



     24     participate and we list them on a nationwide



     25     platform along with some of the nation's top sires.
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      1          Our media offers them year-round marketing.



      2     This auction in connection with our stallion season



      3     auction stakes races encourages foals by every sire



      4     in the country to come and foal in our Indiana



      5     farms.  It brings added value and earning potential



      6     to every foal who is sired by a stallion sold at



      7     auction, and these benefits are passed along



      8     through each developing stage of these sources.



      9          We're grateful for all that was accomplished



     10     in 2020 despite the challenges.  We made a way



     11     together to make it happen in Indiana.  That speaks



     12     volumes for this state and our program.  We look



     13     forward to opportunities to increase our



     14     interactions with participants and we hope to



     15     further encourage new involvement in 2021.



     16          We're anxious to reopen some of our events



     17     when it's safe.  We hope that you will save the



     18     date.  Our hopes are that we are able to come back



     19     to banquet time.  The plans are there, unless



     20     they're adjusted.  We'll hope to kick off racing



     21     the Sunday prior to the start of racing here in



     22     April.



     23          While events may alter our plans, the Indiana



     24     Thoroughbred Owners and Breeders Association works



     25     every day, each dollar, each cooperative







�



                                                           35



      1     relationship to carry out our mission.  We are



      2     responsible, active ambassadors of this industry.



      3     I'm happy to answer any questions that you might



      4     have.  Then on behalf of ITOBA, I will respectfully



      5     ask that you approve this application.



      6          CHAIRMAN BORST:  Thank you.



      7          MS. HOPPER:  Thank you.



      8          CHAIRMAN BORST:  Any Commissioners, questions?



      9     Staff, questions?  Think they've all been answered.



     10          Any interested persons?  No.



     11          Well, I think you did a good job.



     12          MS. HOPPER:  Certainly appreciate your time.



     13     Thank you so much.



     14          CHAIRMAN BORST:  Thanks.  By the way, that



     15     Sunday afternoon was a bad Colts game, so don't



     16     feel too bad for me.  It got me out of the



     17     game (laughing).



     18          Okay.  I guess we're ready for a vote.  Well,



     19     we have to have a motion first and a second.



     20          COMMISSIONER ESTES:  So moved.



     21          COMMISSIONER PILLOW:  Seconded.



     22          CHAIRMAN BORST:  Okay.  Mr. Pillow seconded.



     23     Now a roll-call vote.



     24          MR. JACKSON:  Thank you.  Chairman Borst.



     25          CHAIRMAN BORST:  Aye.
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      1          MR. JACKSON:  Vice-chairman Schenkel.



      2          COMMISSIONER SCHENKEL:  Aye.



      3          MR. JACKSON:  Commissioner Pillow.



      4          COMMISSIONER PILLOW:  Aye.



      5          MR. JACKSON:  Commissioner McCarty.



      6          COMMISSIONER McCARTY:  Aye.



      7          MR. JACKSON:  Commissioner Estes.



      8          COMMISSIONER ESTES:  Aye.



      9          MR. JACKSON:  Thank you.



     10          CHAIRMAN BORST:  Thank you.  Passes



     11     unanimously.



     12          Next on the agenda is the Hearing on the 2021



     13     Renewal Application of Indiana Standardbred



     14     Association for Approval as a Registered Horsemen's



     15     Association in Indiana.



     16          MR. PUTNAM:  Good morning, Chairman,



     17     Commissioners, Executive Director Pitman, Staff.



     18     My name for the record is Joe Putnam, second year



     19     of being the president of the Indiana Standardbred



     20     Association.  And I'll just kind of go through some



     21     of the things we continued to do in 2020 and will



     22     continue to do in 2021 also.



     23          We have a full-time year-round back side



     24     clinic for all the members.  We also have a



     25     chiropractor back side.  We have a full-time
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      1     minister to serve the people.



      2          One of the unique things we have is a text



      3     messaging service, and I'll tell you it was very



      4     well received this year.  It keeps all the members



      5     informed about daily racing things and a lot of the



      6     things with this COVID this year, you know, seemed



      7     like everything was changing daily, so this thing



      8     was invaluable this year.  And then as far as,



      9     like, even racing season with this, different times



     10     I-69 can be a nightmare traveling, so we could keep



     11     people informed of road closures and things of that



     12     nature.  So that was a pretty cool thing we've



     13     instituted for our members.



     14          We provide internet services for all the



     15     members back side, which is kind of nice for them.



     16     We do college assistance to whoever qualifies.  We



     17     have a budget of $50,000, so luckily we've never



     18     had to go over budget but a nice service for



     19     people.



     20          The ISA continues to promote and support horse



     21     racing by working with state and local government



     22     leaders for the betterment of horse racing.  We've



     23     developed an excellent working relationship with



     24     the government and local partners.



     25          We've developed real good partnerships with
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      1     the Harrah's Hoosier Park team on simulcasting



      2     races, promoting event nights, things of that



      3     nature.  We had a big event this year called the



      4     breeders crown, which as we've talked in the past



      5     is our Superbowl of horse racing.  It was kind of a



      6     different event this year.  We were restricted to,



      7     I believe, 498 guests, so it was a much smaller



      8     event than normal, but we still had the best of the



      9     best from around the country.  So I thought the



     10     event went very well.  We had record handles on



     11     both nights.  So all things considered, that was a



     12     very positive thing for 2020.



     13          Also, we worked in partnership with non-horse



     14     affiliated groups along with the track, such as the



     15     Boy Scouts of America, the Girl Scouts, several 4-H



     16     groups, trying to promote, you know, young and new



     17     people getting involved in the industry.  Along



     18     with we provide grants to the county fairs.  We



     19     have a pretty large county fair racing season



     20     still.  These grants go to improving safety and for



     21     the betterment of racing conditions.



     22          Then we also provide several donations to



     23     standardbred after-care programs, namely the



     24     Standardbred Retirement Foundation, the



     25     Harness Horse Youth Foundation, and several others.
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      1          As I said at the beginning, we will continue



      2     with our budget.  We've been very diligent about



      3     watching how we spend our money to make sure we can



      4     continue all these programs in 2021.  And, you



      5     know, knock on wood, nothing changes for the



      6     negative, we expect to be able to do that.



      7          Some of the things we're looking forward



      8     possibly to doing in 2021 -- I talked about this



      9     last year little bit -- we haven't done a renewed



     10     economic impact study for quite some time.  We were



     11     right at the beginning stages of doing that last



     12     year when COVID set in, so we postponed that.  So



     13     it's something we may look at for 2021.  Not sure



     14     how things are going to go yet, but we do have that



     15     in place to do that here in the future, so . . .



     16          As always, on behalf of myself and the ISA



     17     board, we wish to express our appreciation of the



     18     hard work that the Commissioners, the IHRC, we're



     19     all partners in this together, and I tell you this



     20     year it took a team to do it.  Just want to say



     21     thank you.



     22          CHAIRMAN BORST:  Thank you.  Same theme we're



     23     getting from everybody.  It was a tough year, but



     24     guess what, we got there.



     25          MR. PUTNAM:  It was successful in a lot of







�



                                                           40



      1     ways.



      2          CHAIRMAN BORST:  It definitely was considering



      3     how things looked about March 16.  Yeah, it's a lot



      4     better.



      5          Okay.  Any Commissioners have any questions or



      6     comments?



      7          I guess I have one on your economic study.



      8     Are you going to do that just for thoroughbred



      9     industry only or are you going to do it for the



     10     whole horse industry?



     11          MR. PUTNAM:  No.  Actually our plan is all the



     12     industries, standardbred, thoroughbred, quarter



     13     horse.



     14          CHAIRMAN BORST:  So along with Purdue



     15     probably?



     16          MR. PUTNAM:  Correct.



     17          CHAIRMAN BORST:  It has been a while since



     18     that's been done.



     19          MR. PUTNAM:  It's been over ten years.  We



     20     were right at the beginning of getting it going



     21     last year when COVID set in and then seemed prudent



     22     to postpone it.



     23          CHAIRMAN BORST:  I'm sure it's more than a



     24     billion dollars now.



     25          MR. PUTNAM:  Oh, I think so, easily.
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      1          CHAIRMAN BORST:  Okay.  Any other interested



      2     persons to speak to the application?



      3          Seeing none, I guess we're ready for a motion



      4     and a second then.



      5          COMMISSIONER McCARTY:  Move acceptance.



      6          COMMISSIONER ESTES:  Second.



      7          CHAIRMAN BORST:  Been moved and seconded.



      8     We'll go to roll-call vote.



      9          MR. JACKSON:  Thank you.  Chairman Borst.



     10          CHAIRMAN BORST:  Aye.



     11          MR. JACKSON:  Vice-chairman Schenkel.



     12          COMMISSIONER SCHENKEL:  Aye.



     13          MR. JACKSON:  Commissioner Pillow.



     14          COMMISSIONER PILLOW:  Aye.



     15          MR. JACKSON:  Commissioner McCarty.



     16          COMMISSIONER McCARTY:  Aye.



     17          MR. JACKSON:  Commissioner Estes.



     18          COMMISSIONER ESTES:  Aye.



     19          MR. JACKSON:  Thank you.



     20          CHAIRMAN BORST:  Passes unanimously.



     21          MR. PUTNAM:  Thank you very much.



     22          CHAIRMAN BORST:  Thank you to all the horsemen



     23     associations.  It's amazing all that did get done.



     24     Things looked pretty bleak.  We're in Indiana.  We



     25     do things different in Indiana.  I'm involved in
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      1     some other things, like next year's Final Four, and



      2     that's why the NCAA's going to ask us to hold all



      3     67 games in the state of Indiana, not all



      4     Indianapolis but in the state, because we do things



      5     right in the state.



      6          Next on the agenda is Consideration of Caesars



      7     2021 Operational Plan as required by the



      8     Commission's second Permit Transfer Final Order



      9     dated July 15, 2020.  And I think we have Joe on



     10     our Zoom call here, but first I must say I read



     11     your plan three times because I wanted to make sure



     12     everything was in there from the order back in July



     13     and I think everything is in there and more.  So we



     14     appreciate this plan.  You guys did a great job,



     15     all of you, putting this together.  I think it's



     16     got all the things that happened and the things



     17     that are going to happen and we appreciate it.



     18          So, Joe, you want to take it?



     19          MR. MORRIS:  Good morning, everybody.



     20          CHAIRMAN BORST:  Little louder.  We can't hear



     21     you.



     22          MR. MORRIS:  Video going to play.  Is that



     23     still going to happen?



     24          CHAIRMAN BORST:  Can't hear you very well.



     25          MR. MORRIS:  Can you hear me now?
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      1          CHAIRMAN BORST:  No.  We got a video.



      2          (video playing)



      3          MR. MORRIS:  Thanks to our staff for putting



      4     that together.  Good morning, everybody.  Thank you



      5     for considering our 2021 operations plan.



      6          First thing I'd like to do is thank our



      7     industry in Indiana.  As people have stated before,



      8     it's been a tough year.  There's always a lot of



      9     challenges on a daily basis in these racetracks,



     10     and it is so refreshing to have the horsemen and



     11     horsewomen groups that we have and be able to work



     12     with them and the Commission Staff.  We raised over



     13     five different stakes, and Indiana second to none



     14     on the knowledge, the passion of this industry and



     15     collaboration of the groups working together with



     16     the racetracks.  As they say, it truly takes a



     17     village to run one of these and we have a really



     18     nice team that works together and works through



     19     these issues, and you saw the results from this



     20     year.  We had record years with all three of our



     21     breeds, across them all.



     22          We took over ownership in July, the new



     23     license, there were 28 requirements to meet.  Happy



     24     to say we have met all 28 of them.  This plan, we



     25     started on in August.  We got right into the plan.
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      1     We kind of figured the format internally on how we



      2     wanted to present it, and then we started and we



      3     worked hand in hand with the different horsemen's



      4     groups and the Commission Staff on putting this



      5     thing together.  Much of it right off the dinner



      6     table at Hoosier Park on many of the nights when we



      7     were up there watching the races.  We also worked



      8     through with our racetrack general managers who



      9     were a part of this, the racing officers, the



     10     marketing team, the track crew.  It was truly a



     11     collaborative effort.



     12          This is how we're going to build on our 2020



     13     records that were set.  A few of the highlights in



     14     the plan -- and Rick Moore and Kiersten will



     15     present the Hoosier Park and Eric Halstrom and



     16     Tammy will present their part -- all the horsemen



     17     agreements have been negotiated.  They've been



     18     signed.  They're in the plan.  As you know, the



     19     plan is 60 pages long.



     20          The racing schedules, we sat down and we've



     21     negotiated the racing schedules and those are all



     22     in the plan.  Indiana Grand's will be much the same



     23     as this year.  Hoosier, we're going to try a couple



     24     different things.  We're going to trade Tuesdays



     25     for Sundays, see what Sunday nights do.  The
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      1     measure of the stick on running the racetrack is



      2     the handle.  We need to be driving handle.  We have



      3     the Sunday nights within our company from



      4     Pompano Park for seven months of the year.  This



      5     would keep our Caesars footprint owning the Sunday



      6     nights, and we think we can drive a lot of handle



      7     with the Sunday.  If it doesn't work, we'll work



      8     with our horsemen up there, we'll change the



      9     schedule again, but we think that that's going to



     10     help us there.



     11          We're going to try the night before



     12     Thanksgiving and Thanksgiving Eve.



     13     Thanksgiving Eve was always a big day in handle in



     14     racing and we're going to try those.  And then



     15     we're going to race until December 4.  So we've got



     16     a few changes we're going to try to work through.



     17     We'll work monitoring that and make adjustments as



     18     needed.



     19          As Paul said, we're very excited on the



     20     quarter horse side.  We reached out to the AQHA and



     21     we put in a proposal for the AQHA challenge.  We're



     22     going to get a couple races this next year and it



     23     looks like the challenge will be coming to Indiana



     24     for 2022 and AQHA is very excited about working



     25     with us on that.
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      1          On the capital fund with the RCFAC, the



      2     $25 million fund, that'll be funded by January 1.



      3     We worked with our horsemen on the different



      4     projects.  One of them that really excites us is



      5     the surveillance system we're going to put in at



      6     Hoosier.  We'll be the first harness track in



      7     North America to have a surveillance system in the



      8     barn.  One barn will actually have the cameras from



      9     above and we'll be able to look down into the



     10     stalls on 360-degree view and the other barns will



     11     have cameras that you can see anybody walking in



     12     and out of the stall.  Integrity is always a hot



     13     issue with us, as I know it is with you folks, and



     14     this will be a first in industry state-of-the-art



     15     system and we're excited to have that for next



     16     year.



     17          We're working on our winter training.  Not



     18     quite as smooth as I would like but we are working



     19     through it.  We're in process getting the barns,



     20     the water lines, the barns and the horse quarters



     21     are in design.  That'll be going out to bid soon.



     22     The Eurocizer, the walker that we're putting in, is



     23     in Ferdinand right now.  We're hopefully going to



     24     get permits for it tomorrow.  But, again, working



     25     with Staff, we were out there two weeks ago on a
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      1     cold Tuesday morning with everybody trying to



      2     figure out where to have the entrance to it and how



      3     it's going to work.  Very collaborative effort.



      4          So with that, I will hand it over to



      5     Rick Moore.



      6          CHAIRMAN BORST:  Thank you.  Welcome, Rick.



      7          MR. MOORE:  Thank you, gentlemen.



      8     Mr. Chairman, members of the Commission,



      9     Executive Director Pitman, Counsel, thank you for



     10     allowing me a few minutes today to kind of give you



     11     a flavor of what you probably already read in the



     12     plan but just kind of disseminating some of the



     13     points in that plan that I'd kind of like to



     14     highlight to you today.  So thank you for allowing



     15     me a few minutes of your time.



     16          I'll echo what every other speaker has said so



     17     far this morning.  That is, it's certainly been a



     18     unique and challenging year, but, you know, as



     19     everyone has also stated, it's been a rewarding



     20     year.  We were able to work as a partnership and I



     21     talk about that partnership I'm talking about the



     22     IHRC, the ISA, HBPA, QHRAI, Indiana Grand, Harrah's



     23     Hoosier Park.  We worked together.  Chairman, as



     24     you just said a couple minutes ago, there was a



     25     time in March where I think we all doubted or had
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      1     some doubts as whether horse racing would take



      2     place in Indiana this year, but that group working



      3     together came up with a health and safety plan that



      4     met the needs that allowed racing to return.



      5          And on June 16 we did return to racing without



      6     spectators.  On July 4 we were able to welcome



      7     spectators back, although in a reduced capacity.



      8     And I cannot say enough about our team at Harrah's



      9     Hoosier Park -- and I'm sure Eric will say the same



     10     about his team -- but that team kept that back side



     11     and barn area disinfected each and every day, and



     12     I'm talking about the racing administration



     13     building, the driver's lounge, the track kitchen,



     14     track maintenance building, 82 dorm rooms, fully



     15     occupied dorm rooms.  We did everything in our



     16     power to make sure that there was disinfecting



     17     taking place the entire day to keep everyone safe



     18     and healthy.  Really just wanted to single out our



     19     team for all their efforts in that area.



     20          And not only did racing return, but it did so



     21     in a record-breaking manner, as Harrah's Hoosier



     22     Park was able to post a 30 percent increase in



     23     handle for the same 111 days as last year.  Full



     24     fields averaging 8.9 starters per race and race



     25     cards averaging over 13 races per day were the main
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      1     drivers behind the handle increase.  For the first



      2     time ever, average daily handle was in excess of



      3     $700,000.  And I will admit that does include round



      4     numbers, but we're still very, very proud that our



      5     average handle was over $700,000 this year,



      6     actually $706,263.



      7          We'd also like to thank Executive Director



      8     Deena Pitman and Commission Staff for allowing us



      9     to carve a 15th race on our major racing nights



     10     during the 2020 season.  This additional race



     11     helped to propel us to post five nights with handle



     12     in excess of $1 million.  We've never done that



     13     before.  So thank you, Executive Director Pitman



     14     and Commission Staff, for that.



     15          And beyond that, the Hoosier Park team, and I



     16     mean every member of the team, was able to pull off



     17     hosting the 37th edition of the Breeders Crown



     18     in, again, a record-breaking manner with handle for



     19     the weekend coming in at over $4.4 million.  While



     20     the attendees were limited to under 600 people, we



     21     were able to accommodate all owners who wished to



     22     attend, as well as all sponsors, along with a few



     23     other invitees.  For the first time our signal went



     24     beyond North America, the Caribbean, and Australia



     25     and we added the Scandinavian countries of Finland,
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      1     Norway, Sweden, and Denmark to our Breeders Crown



      2     lineup of outlets and they bet in kronas over



      3     there.



      4          If you were there or if you weren't there, if



      5     you were there you would have seen for the first



      6     time a dead heat in Breeders Crown history and a



      7     horse that paid $409.80 to win.  So it was



      8     certainly an exciting weekend.  And I know the



      9     Hambletonian Society we work with who own the races



     10     in the Breeders Crown couldn't have been happier,



     11     and the spotlight certainly did shine on Indiana



     12     harness racing that weekend.



     13          We went into this year not knowing what



     14     business levels were going to be.  With the ISA in



     15     agreement we lowered our average daily purses by



     16     30 percent, being very, very conservative, but I'm



     17     pleased to say that we were able to raise purses by



     18     $35,000 per day in August to last year's levels and



     19     actually a little beyond last year's levels, due to



     20     better gaming revenues than expected, a robust



     21     export handle, and very strong source market



     22     revenues from the in-state ADW handle.



     23          Speaking of the ADW handle, we project those



     24     source market revenues will come in at just about



     25     $4.5 million this year.  To give you a comparison,
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      1     at this time last year we were projecting



      2     $2.4 million.  So almost 100 percent increase in



      3     source market fee revenues.



      4          We again saw our live racing signal go out to



      5     over 500 outlets, again, including Australia, on a



      6     nightly basis.  We worked closely with major ADW



      7     operators to make sure that we were getting our



      8     fair share of the simulcast pie.  And we've already



      9     met with our sales rep from TVG -- Joe and myself



     10     got together with our TVG sales rep -- and we said



     11     we've got six tracks we're bringing to the table,



     12     we want every race, every day, every night on TVG



     13     or TVG2.  That's our goal and we're going to keep



     14     pursuing that goal.



     15          As far as our schedule's concerned, Joe



     16     already eluded to it.  But we will again be racing



     17     our traditional 160 race days and we'll open the



     18     meet on Friday, March 26.  Again, you will note



     19     some nuances that Joe's already mentioned to our



     20     racing calendar.  We've met and listened to the ISA



     21     on the importance of extending our racing calendar



     22     and will now extend our meet into December, closing



     23     on Saturday, December 4.



     24          As Joe mentioned, we'll be trading Tuesdays



     25     for Sunday racing, with the thought we will capture
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      1     more of the simulcast market on Sundays when less



      2     tracks are racing, particularly in the evening.



      3     You'll also notice a portion of the calendar where



      4     we will be only racing four days a week to maximize



      5     the number of horses available to ensure we have



      6     full fields and a full complement of races on those



      7     race nights.



      8          We will continue with our 6:30 p.m. post



      9     times.  We think that gets us past many of the



     10     afternoon thoroughbred tracks while giving us an



     11     opportunity to run several races before the



     12     remainder of the evening tracks get started.



     13          We're going to change our wagering format with



     14     approval from the Commission.  We are proposing to



     15     make some changes to that menu.  If approved, you



     16     will see an additional Pick 3, Pick 4, and Pick 5



     17     on our daily wagering menu and we will be creating



     18     instant carry-overs whenever a Superfecta, Pick 3,



     19     Pick 4, Pick 5 is not hit.  The carry-over will



     20     proceed to the next time that wager is carded on



     21     that day's racing menu and if carried over to the



     22     next day will include a guaranteed wagering pool



     23     amount.  We're also looking to raise our 10-cent



     24     Superfecta minimum wager to 20 cents.  By making



     25     these changes to our wagering format, we believe we
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      1     can grow our export handle by 5 percent in 2021 to



      2     an average of over $600,000 per night and that's



      3     5 percent over our 2020 plan.  We will continue to



      4     offer a $10,000 guaranteed Pick 4 on Thursdays, a



      5     $10,000 guaranteed Hoosier High-5 Tuesdays through



      6     Fridays.



      7          We ended the meet with an average daily purse



      8     allocation of about $105,000 per day, which does



      9     not include any breed development monies.  We also



     10     ended the meet with a surplus in the purse account,



     11     I'm pleased to say.  So depending on gaming



     12     revenues over the next few months, we believe we



     13     can keep that $105,000 in place over the 160-day



     14     2021 meet.  And if revenues trend upward over the



     15     next few months, we may even see purses climb to



     16     $115,000 per day.



     17          In 2020 we kept our open stakes schedule in



     18     place, 100 percent intact, where a lot of other



     19     racetracks around the country eliminated their



     20     stakes program.  We contested all of our stakes



     21     with a reduced amount taken from our purse account



     22     to protect our overnight purses in the COVID-19



     23     environment.



     24          We will have basically the same stakes



     25     schedule in place in 2021, which means our
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      1     championship season will start with the Dan Patch



      2     Stakes on Friday, August 13.  The opening stakes



      3     schedule will see more than $3.3 million paid out



      4     to the best horses in the country.  September,



      5     October, and November will be loaded with



      6     Grand Circuit stakes action and Harrah's Hoosier



      7     Park will play host to the best horses, trainers,



      8     and drivers throughout these months.  Caesar's



      9     Trotting Classic Night will take place on Friday,



     10     September 24, and will serve as a Breeders Crown



     11     preview night.  We have added another stakes to the



     12     Caesar's Trotting Classic night, which will give us



     13     nine stakes races -- nine stakes races -- on that



     14     night.



     15          There was a great cooperative effort between



     16     Harrah's Hoosier Park, the ISA, and Indiana Breed



     17     Development to navigate the Indiana Sires Stakes



     18     program and other major Indiana sired races.



     19     Putting the schedule together was very difficult



     20     under the circumstances and it took a team effort



     21     between all entities to make it work.  Special



     22     recognition to Jessica Barnes, without whose



     23     leadership this would not have been possible.



     24          Harrah's Hoosier Park could not be more proud



     25     of the partnership that has been formed with the
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      1     Indiana Standardbred Association.  We work



      2     collaboratively with president Joe Putnam and the



      3     ISA board on every major issue and important



      4     decision that affects standardbred racing in the



      5     state of Indiana.  We are pleased to report, as Joe



      6     just mentioned, that an extension of the current



      7     horsemen's agreement through 2021 has been signed



      8     and executed by the ISA and Harrah's Hoosier Park.



      9          I want to talk about safety for just a minute



     10     because I don't think there's anything more



     11     important than safety.  Harrah's Hoosier Park's



     12     commitment to the safety of its human and equine



     13     participants is unwavering.  We employ a director



     14     of veterinary services who inspects each equine



     15     athlete as he or she steps onto the track and while



     16     warming up.  We also employ a full-time year-round



     17     track superintendent and a full-time year-round



     18     track maintenance crew.  During the racing season



     19     the crew is divided into morning and evening teams



     20     to ensure that the track is the best it can be in



     21     the morning for training as well as in the evening



     22     for live racing.  We also bring in a couple times



     23     during the meet the internationally-renowned Coon



     24     brothers, Dan and Greg, to consult with our track



     25     superintendent to determine if there are any racing
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      1     surface issues that need attention.  Our track



      2     superintendent has at his disposal the best



      3     equipment to be found anywhere to assist in making



      4     the racing surface the best it can be.



      5          We even bought a screen this year.  We found



      6     an aggregate stone that we like, but sometimes



      7     there would be larger particles than should go out



      8     onto the track.  So after we received it, we screen



      9     that material by hand through the screen to make



     10     sure that no impurities got onto the racetrack.



     11          Joe mentioned capital and in 2020 Harrah's



     12     Hoosier Park spent over $692,000 in capital.  Major



     13     spends included the remodeling of the track



     14     kitchen, new HVAC units for the dorms, new washers



     15     and dryers for the dorms, new LED lighting for the



     16     paddock, and the installation of LED fixtures for



     17     emergency lighting on the racetrack plus four



     18     shuttle buses.



     19          For 2021 Harrah's Hoosier Park is planning on



     20     spending over $2.4 million, which includes all



     21     items on the 15-year equipment list, the complete



     22     surveillance system that Joe just spoke about of



     23     the entire barn area, a rebuild of Barn 4 that's



     24     going to give us 60 additional stalls, and we plan



     25     on filling every one of those stalls, new dorm
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      1     flooring, a new spreader truck, and a new



      2     compaction rear loader, among others.



      3          It was a busy 2020.  It's going to be a busier



      4     2021.  Thank you for your support, for your



      5     cooperation with us, for every time we come to you



      6     asking for help that you're there for us.  And with



      7     that, I conclude my presentation and would love to



      8     answer any questions that you may have.



      9          CHAIRMAN BORST:  Any Commissioners have any



     10     questions?  I guess not.



     11          MR. MOORE:  With that, I'll bring up my



     12     colleague, Miss Kiersten Flint, to talk about our



     13     marketing efforts.



     14          MS. FLINT:  Thank you, Rick.  Good morning,



     15     Chairman, Executive Director Pitman, Commissioners,



     16     and Staff.  The 2020 racing season was unlike any



     17     racing season in Harrah's Hoosier Park history.  On



     18     the brink of one of our most historic years in



     19     racing, we welcomed in the new year with our goal



     20     set higher than ever.  While the three-month



     21     shutdown that followed certainly presented some



     22     roadblocks, our race marketing efforts were not



     23     deterred.  I'd like to briefly touch on some



     24     highlights from the 2020 season.



     25          We made a $10,000 investment to offer a free
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      1     live racing program every day for the entire racing



      2     meet.  That was something that we did when we



      3     opened up on June 16 and on July 4 made the



      4     decision to continue it.  To our knowledge, no



      5     one's done that before.  And we built analytics



      6     into our website and garnered more than 38,000 page



      7     views and more than 28,000 downloads of that racing



      8     program from more than 2,800 cities both nationally



      9     and internationally.  We relaunched the Weekly Wire



     10     e-mail series for the first time under



     11     Caesars Entertainment and sent out on a weekly



     12     basis to more than 1,700 racing-dominant



     13     Caesars Rewards members in Indiana.  That's



     14     something that we'll be building on in 2021.



     15          Despite a shortened racing season, we grew our



     16     social media efforts year over year with a



     17     17.5 percent increase in racing Twitter followers,



     18     157 percent increase in Twitter engagement, and we



     19     also grew our racing Instagram followers by



     20     30 percent.



     21          We redefined what our VIP racing player was



     22     and we built programming around that based on



     23     various levels of that VIP player.  We introduced a



     24     VIP promotional series called Pick 6 and Split It



     25     that we hosted over most of our major events, and
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      1     if the pot wasn't hit, it would carry over to the



      2     next event.  That's something that we'll continue



      3     to do for our VIP programming in 2021.



      4          We introduced a new United Tote racing



      5     promotion, and in racing our mission is to build



      6     card usage and on-track build loyalty with



      7     Caesars Rewards and that did just that.  It raised



      8     rate of play on Tuesdays year over year for racing



      9     and participation grew over the course of the



     10     season.



     11          We developed Caesars harness racing and



     12     Caesars racing television spots which we leveraged



     13     across all of our properties.  And we hosted the



     14     37th edition of the Breeders Crown in a



     15     reduced-capacity format.  It was a sold-out



     16     first-class event.  It was a little different than



     17     we had hoped when we were planning it earlier in



     18     the year.  As Rick mentioned, we saw two-night



     19     handle of over $4.4 million.  In addition, we had



     20     nearly $50,000 in ticket sales and $233,000 in



     21     sponsorship revenue for the event.



     22          Inclusive of the Breeders Crown, we invested



     23     more than $875,000 in race marketing in 2020.  And



     24     that number will continue to grow as we true up



     25     some numbers at the end of the year.  Our 2021 race
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      1     marketing budget will show a 10 percent increase



      2     over 2019, with a planned spend of $300,500 in paid



      3     racing media, $79,000 in sponsored media, $96,800



      4     in racing-dedicated property media, $117,700 in



      5     racing promotions, and $72,600 in collateral decor,



      6     entertainment, comp food and beverage specific to



      7     racing.



      8          In 2021 we'll be focused as we are on three



      9     main target markets, our on-track customers, our



     10     on-track VIP customers, and our export customers.



     11     For on-track customers our areas of focus will be



     12     to promote the value and benefits of



     13     Caesars Rewards, develop promotional programming



     14     that increases card usage and rate of play from our



     15     horse players; create fun, excitement, and



     16     engagement of other key racing events with



     17     festivals, live entertainment, giveaways, contests,



     18     and more; and continue to promote our live racing



     19     promotions in our Caesars Rewards monthly mailings



     20     that go out to guests every single month.



     21          Additionally, we'd like to continue to



     22     leverage our great partnership with the Indiana



     23     Standardbred Association.  Hopefully we'll get back



     24     to our in-face monthly meetings that we started in



     25     2019.  But we still worked with ISA, incorporated
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      1     them in all of our major events.



      2          For our on-track VIP, as I mentioned, we



      3     continue to define who the racing VIP player is.



      4     We've spent hours looking at all of our players,



      5     who they are, at what levels do we consider VVIP,



      6     VIP, and we'll continue to build programming around



      7     them.  We'll also leverage our Sports Book



      8     customers, too, because it's a great market to



      9     entice with live racing and special events.  And



     10     then the big one, our export customer.  We will



     11     continue to heavily invest media dollars in



     12     racing-specific media like TVG, Daily Racing Form,



     13     TwinSpires, and other media outlets.  Along with



     14     that, we will be working with racing media partners



     15     to review campaign performances, use analytics to



     16     better build packages and promotions with those,



     17     and ensure accountability on their end to



     18     capitalize every dollar that we spend with them.



     19          We'll continue to enhance our race graphics



     20     and our broadcast programming and we'll continue to



     21     offer past performances online.  With a targeted



     22     growth of 5 percent in export handle in 2021, our



     23     export marketing upgrades are a top priority.  Many



     24     of the new initiatives we launched in 2020 will



     25     return in 2021 with added enhancements, including a
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      1     free online racing program, Weekly Wire e-mail



      2     series, our enhanced racing VIP Caesars Rewards



      3     benefits, our celebrity expert appearances, and the



      4     leverage of Caesars racing properties across the



      5     network.



      6          In 2021 we will use the analytics from our



      7     2020 online racing programs to hone in on a



      8     strategic paid visual media campaign that's target



      9     areas across the United States with high engagement



     10     in Indiana racing.  Additionally, as we lead up to



     11     the '21 season we'll be working with United Tote to



     12     continue to develop promotions that are built



     13     around Caesars Rewards and card usage.  And we will



     14     work with the Indiana Standardbred Association's



     15     promotion team to develop programming around our



     16     live racing events and bring back fan favorites



     17     that we had to put aside this year, like cornhole



     18     tournaments, festivals, and more.  We will continue



     19     to use our social media platforms to create loyalty



     20     engagement for Indiana racing and for Harrah's



     21     Hoosier Park.



     22          And finally we will continue to leverage



     23     Caesars Rewards across all of our Caesars



     24     properties to promote even further the power of our



     25     loyalty and engagement program.  Caesars Rewards is
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      1     a common theme, especially as it relates to our



      2     on-track customers.  2021 will be no exception.



      3     Harrah's Hoosier Park currently has more than 1,800



      4     racing-dominant guests but only 359 of them



      5     received core offers, which are their offers that



      6     we send on a weekly basis.



      7          Our goal in 2021 is to increase that, but to



      8     increase that we have to center it around



      9     Caesars Rewards.  Our mission is simple.  We need



     10     to educate our racing guests on the benefits of



     11     Caesars Rewards so they have a desire to use their



     12     card, create engaging promotions that require card



     13     usage to participate, promote VIP racing benefits



     14     and reward our VIPs for using their card, promote



     15     the benefits of e-mail and mobile apps so we can



     16     talk to these customers more frequently, and



     17     leverage the Caesars Rewards network to create more



     18     engagement in Indiana live racing.  We're currently



     19     exploring different ways that we can do that and



     20     create benefits across all of our racing



     21     properties.



     22          And I will touch on community relations, but



     23     before I do that I just want to say that our team



     24     at Harrah's Hoosier Park, we worked really hard to



     25     make sure that if anything felt normal at our
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      1     property, it was racing.  We had Dan Patch



      2     festival, we had Caesar's Trotting Classic



      3     festival, we had the Breeders Crown.  And albeit we



      4     had to operate around health and safety protocols,



      5     we worked really hard to make sure that our guests



      6     who were here for racing still had a great time and



      7     felt normalcy.  As we move into 2021, we hope to



      8     bring back all of those things that we weren't able



      9     to do this year.  And as we think about a theme for



     10     the 2021 racing season, I couldn't think of a



     11     better theme than it's world-class racing with



     12     Indiana roots.



     13          Now for community relations, I'll stay brief



     14     on this as we presented our 2021 plan at October's



     15     meeting.  But I do want to share again that



     16     Harrah's Hoosier Park and Indiana Grand combined



     17     contributed more than $953,000 in community-driven



     18     donations.  Notably, Madison and Shelby Counties



     19     combined showed an 80 percent increase year over



     20     year with more than $256,000 in additional funds.



     21     I would like to emphasize that these figures



     22     reported do not include marketing partnerships like



     23     the Colts or the Pacers, they do not include



     24     volunteer hours, and they do not include in-kind



     25     contributions or guest sponsorships.
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      1          Harrah's Hoosier Park increased community



      2     relations spend 93 percent year over year with more



      3     than $428,000.  Of that, more than $270,000 was



      4     directly spent in Anderson.  Madison County as a



      5     whole realized 125 percent increase year over year.



      6     Indiana Grand increased community relations spend



      7     57 percent year over year with $525,000.  Of that,



      8     more than $269,000 was directly spent in



      9     Shelbyville.  Shelby County as a whole realized



     10     52 percent increase year over year.



     11          Both properties were also able to contribute a



     12     significant amount of dollars to equine-related



     13     efforts, including new ones like Morning Dove



     14     Therapeutic Riding and the Indianapolis Police



     15     Department Mounted Patrol Unit.  I'd also like to



     16     share with a bleeding heart that our Breeders Crown



     17     Charity Challenge brought in more than $126,000 in



     18     donations to Indiana charities.  And we're in the



     19     middle of our holiday fundraising initiatives our



     20     guests sponsors, our guests donate, and we will add



     21     those into our figures when the year is over.



     22          I really appreciate your time today and



     23     welcome any questions.



     24          CHAIRMAN BORST:  Thank you.  Any questions,



     25     Commission members, for Kiersten?
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      1          Of course, it depends on what 2021 does, but



      2     it'll be interesting to see whether people stay



      3     betting from afar or whether maybe people get



      4     hooked and they'll show up if we can get



      5     attendance.  You're going to have a job trying to



      6     keep track of who the people are.



      7          MS. FLINT:  We'll be on our toes.



      8          CHAIRMAN BORST:  It'll be good information to



      9     know, will this all hold up.  Don't know.  We'll



     10     have to see.



     11          MS. FLINT:  I think that's why making sure



     12     that we're data driven and we get all of our data,



     13     make informed decisions, make sure that every



     14     dollar we spend is spent well.



     15          CHAIRMAN BORST:  Know who your customer is.



     16          MS. FLINT:  Uh-huh.



     17          CHAIRMAN BORST:  Any other questions?



     18          COMMISSIONER SCHENKEL:  Mr. Chairman, I've got



     19     one.  Not sure who can best answer this.  I'm just



     20     curious.  By trading the Tuesday night for Sunday



     21     night racing days, what kind of competition is out



     22     there on Sunday night?  You obviously must think it



     23     puts you in a better position, but I'm just curious



     24     as to are there lots of others on Sunday night



     25     versus a Tuesday or . . .?
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      1          MR. MOORE:  Mr. Schenkel, we do believe that



      2     there are less competition on Sunday nights.



      3     Monday and Tuesday now have become loaded.  We saw



      4     this year more and more tracks moving to Monday and



      5     Tuesday.  Actually sometimes you'd look at a



      6     program and think the Monday and Tuesday program



      7     looked like a Friday or Saturday program.  So we



      8     thought we, you know, gain some separation by going



      9     to Sunday.  As Joe said, we'll be owning Sunday



     10     nights, Caesars will be, Pompano, Hoosier Park,



     11     continuing that Sunday throughout the year.



     12     Depending on what time of the year it is, you'll



     13     have your thoroughbred tracks getting over early on



     14     Sunday evening, you'll have Los Alamitos quarter



     15     horses during the evening and you may have a couple



     16     of other standardbred chronics out there,



     17     Mountaineer Park on the thoroughbred side, I think



     18     four or five signals, where on a Tuesday evening



     19     you may be looking at eight to ten signals.



     20          And as Joe said, we're all in the trial and



     21     see if it works business.  If it doesn't work,



     22     we'll move back to Tuesdays.  As Joe said, we're



     23     graded on handle and we've got to grow handle in



     24     2021 and we thought this was one area where we



     25     could do it.  If we see it's not working for
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      1     whatever reason, you know, we're not going to be



      2     hardheaded.  We'll come back and say, hey, maybe we



      3     need to move back to Tuesday, but we'd sure like to



      4     give it a good solid chance to succeed in 2021



      5     Sunday evenings.



      6          COMMISSIONER SCHENKEL:  And I'm assuming your



      7     horsemen all have bought into this and you've done



      8     this all in cooperation?



      9          MR. MOORE:  I think it would disingenuous to



     10     say if I didn't say there are some folks not happy



     11     about Sunday racing, I mean.  But, you know, we've



     12     met with president Joe Putnam, he understands, he



     13     understands this business.  I do understand



     14     Sunday's a family day.  But, again, it's a



     15     business.  We're trying to grow that business.



     16     We're trying to be the best harness track in



     17     North America.  That's our goal.  And that's why



     18     we're going to try Sundays.  And like I said,



     19     Vice-chairman Schenkel, if it doesn't work, you



     20     know, Joe and I will be the first to come back and



     21     tell you it doesn't and we'll switch back to



     22     Tuesdays.  We'd like to give it a good honest



     23     chance to succeed.



     24          COMMISSIONER SCHENKEL:  Okay.  Thank you.



     25          MR. MOORE:  Thank you, sir.
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      1          CHAIRMAN BORST:  Okay.  Any other questions?



      2          Joe Morris, we go back to you.  Oh, no.  We



      3     got to go to Eric here.  We can't forget our host.



      4          MR. HALSTROM:  Chairman Borst, members of the



      5     Commission, wow, that Moore/Flint combination to



      6     follow-up is a little intimidating.  Next year



      7     Indiana Grand's going first on the agenda.  You



      8     know, one of the neat things I think of, and Rick



      9     and Kiersten would acknowledge too, the management



     10     teams at both these companies are very close.  Mike



     11     and Trent and Rick and I, I've worked with Rick



     12     forever, and Kiersten I think a lot, and Tammy's



     13     fantastic, so we enjoy each other's success and



     14     sincerely root for each other every step of the



     15     way.



     16          I want to recap 2020 and let you know we do



     17     have a good story as well.  We look back, Deena and



     18     I were talking just this morning back in March and



     19     thinking how many racing days are we going to get



     20     in?  What's this racing season going to look like?



     21     You know, we had 120 days approved at that point



     22     but we didn't know when we were going to start.



     23     And it quickly became an evolving thing where we



     24     were on the phone, gosh, hours most days of the



     25     week and realizing that the plan that we had for
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      1     2020 with on-track promotions and family days and



      2     different things probably wasn't going to be where



      3     we should go this year.



      4          Nobody would wish a pandemic on this world



      5     ever, but I think one thing we found here at



      6     Indiana Grand is we found our spot, which is we're



      7     going to have some select Saturdays where we have



      8     maybe quarter horse programs and some mixed



      9     programs, but we've got a day-to-day mixed meet



     10     program here that could compete with anybody during



     11     the week.  And we changed our schedule to Monday



     12     through Thursday and with the real intention of



     13     kind of seeing what might happen out there and who



     14     we can compete with.  Many of these tracks have



     15     been doing this for a long time.  It didn't take us



     16     very long to see that we became, if not the top



     17     track out there, you know, that's what our goal is



     18     and I think next year we're going to get there.



     19          But recapping a little bit.  We shifted a lot



     20     of our funds and our focus from programs that we



     21     had ready to go on-track to trying to find national



     22     attention with customers.  TVG has been a big help



     23     to us.  On Monday to Wednesday I'd say we basically



     24     own that.  Rachel was very involved.  We really



     25     appreciate her time.  If you watch TVG on any of
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      1     those days, we were just a big part of what they



      2     have.



      3          And I think that as you go forward the other



      4     piece that Tammy's going to talk about some of this



      5     stuff is I've got a real belief that we've figured



      6     out social media as well.  In the thoroughbred



      7     racing world social media has become very big.



      8     With the personalities we have, you know, the team



      9     that we've got, I think we're really set up for a



     10     good future here and it shows in the numbers.



     11          I'll give you some just a quick snapshot.  I



     12     know a lot of this is in there, but for the record



     13     or for people who might be listening at home or



     14     whatever.  The handle results were incredible.  And



     15     if you compared the 96 days of 2020 versus the



     16     2019, 96 days versus 120, our handle was up



     17     31 percent.  By day 75 of our meet we had passed



     18     last year's total handle.  If you just took a



     19     comparable 96 days from 2019, our handle was up



     20     almost 60 percent.  And that stayed true.



     21          Early on in the meet we were seeing lot of



     22     success and feeling very good about it and a lot of



     23     time spent, you know, talking about how things were



     24     going, but we were wondering whether that was going



     25     to last throughout the whole meet.  Well, I can
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      1     tell you, just give you a snapshot, closing week,



      2     four days a week, which we added two of those days



      3     because we were in such good shape, our handle for



      4     those four days averaged $3.3 million.  Closing day



      5     was just shy of $3.9 million.



      6          You know, Tammy's got some really good



      7     interesting story to tell you that we're proud of,



      8     and I say this for everybody in the room.  Our team



      9     has evolved a little bit over the summer too and I



     10     feel like we're really on track to really explode



     11     next year too.  To your question, Chairman Borst, I



     12     think that, you know, we're heading this way as far



     13     as Indiana Grand goes (indicating).  Part of it is



     14     because we've got a team here that we could take to



     15     any racetrack in America and make it better.  We've



     16     got a lot of good things going here.  Very, very



     17     proud of the people that I work with.



     18          But when you look at some of these numbers



     19     that are coming out, we are going to dominate



     20     Monday to Thursday going forward and then we're



     21     going to start adding these days back.  Let's just



     22     assume that at some point we're going to do more



     23     fun stuff at the track because that's in my blood.



     24     I really want to do that.  I think we got a great



     25     combination for really being an A track Monday to
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      1     Thursday.



      2          There's a couple things in our wagering menu



      3     that changed this year and I think both helped.  We



      4     changed our Pick 5 with the cooperation of the



      5     horsemens, who the industry royal takeout is



      6     11.99 percent.  That lasted as the lowest for about



      7     a week until another track stole that idea, but for



      8     most of the meet we had the lowest takeout in



      9     America.  It was nothing to see a Pick 5 pool of



     10     $100,000 on Monday, Tuesday, Wednesday.  And I



     11     watched very closely as these other tracks, their



     12     Pick 5's were not there, you know.  They were in



     13     the 50 range and we were day to day doubling what



     14     they were doing.



     15          Pick 6, we had some trouble.  The jackpot, we



     16     loved the idea.  We came up with it.  We thought it



     17     was a cool name.  It was Straight Fire 6.  That



     18     came from one of the younger members of our staff.



     19     We had some trouble getting the carry-over going,



     20     but by the end of the year it started rolling and



     21     that's when things really happened.  On the closing



     22     day of the meet our Pick 6 pool that day was



     23     $700,000.  That is the biggest single pool in



     24     Indiana history from back when we started.



     25          So we got some things going for next year, and
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      1     that's what I'd like to talk about for 2021.  As



      2     you might notice as we came in today, we've got



      3     horses here.  So it's a little bit different.  Most



      4     years we'd be talking about when horses come back.



      5     I'd like to take one step back and really



      6     compliment our horsemen here who've just done a



      7     great job for their organizations and building



      8     Indiana racing.  Mr. Martin, Ms. Bennett, and then



      9     from the thoroughbred side it's been probably more



     10     time with Joe Davis and I think since March I've



     11     not talked to anybody in the world more than



     12     Brian Elmore.



     13          There's just a good plan here.  We've got



     14     wintertime training going right now five days a



     15     week.  We've got all the bells and whistles,



     16     clocker, starting gate, everything that we need to



     17     keep horses in training so they can ship to Turfway



     18     and then mostly be ready for our meet once we come



     19     back in April.  And we're learning some stuff.



     20     Every day we figure out that we're doing some good



     21     and some that we can make better, but with the



     22     cooperation from our horsemen and understanding



     23     that we're working together this is going to work



     24     out very well, we believe.



     25          Right now we got about 275 horses, which is
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      1     more than most expected at some point.  So it's



      2     been very active out there.  We had 20 horses



      3     training, getting works the other day.  So there's



      4     plenty of these horses here staying fit and getting



      5     ready for the upcoming meet.  And the quarter horse



      6     folks will be back.  We promised them a little



      7     earlier than normal so they can get some of the



      8     two-year-olds and whatnot ready as well.  So we'll



      9     make most of wintertime and see how that comes.



     10     Pretty easy to see the weather's been manageable



     11     since the end of our meet, but we'll keep working



     12     on that as we go.



     13          We're talking about next year.  We're back to



     14     the 120 days.  We'll do that, assume that that's



     15     going to happen.  Monday to Thursday because I tell



     16     you, like I said, we've got our spot.  We're going



     17     to make that Indiana-owned Monday to Thursday as



     18     the years go forward and then mix in a Saturday a



     19     month basically where we're going to start doing



     20     things.  Tammy's going to give you some ideas as



     21     far as what we've got for the families and Deena



     22     and Tom Linkmeyer and I were talking about fishing



     23     contests in the lake this morning and things we



     24     want to get back to where people enjoy the



     25     racetrack and it's not just sitting at home betting
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      1     a double or a Pick 5.  So those things are coming



      2     up.



      3          Purses is a big thing, and Rick brought it up.



      4     This was a tough year to figure out how this was



      5     going to start, and we started the year where we



      6     left off in 2019, and there was some leap of faith



      7     there, but the business came back very good in the



      8     casino and we could start seeing our handle grow



      9     like it was.  We found ourselves in good shape.  I



     10     told you we added those couple days in November and



     11     then started adding races and, you know, it was



     12     good for everybody.  The more races that we had, it



     13     was good for the horsemen, it was good for us.



     14          And there's plenty of days where we'd have 12



     15     races between the two breeds and I would think over



     16     120 days is probably not that.  We had enough



     17     coming out of that.  Good news is we have an



     18     underpayment of both breeds, we've got options to



     19     talk about for next year, we got some cushion to



     20     weather, you know, little bit of a rough moment in



     21     the state in terms of gaming and whatnot.  So



     22     there's hope here.



     23          And we've got stakes program that you see one



     24     in your book there.  That's not exactly what it



     25     was.  That was more of a placeholder, but we're
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      1     going to go something back towards probably 2019.



      2     Change some of the purses around and maybe lower



      3     some here and there as we try to add another



      4     program or another division.  For the most part



      5     we're going to try to get back to a normal 120-day



      6     meet that isn't compressed and we can run as many



      7     of these stakes as what we'd normally like to do.



      8          Hope to have that schedule finalized by early



      9     January because we've got a condition book that's



     10     right around the corner.  Sometime mid to late



     11     January you got to have that condition book ready



     12     to go out.  I can tell you that the interest



     13     nationally and just from people that I know and



     14     calls, our new director of racing, Chris Polzin, is



     15     very intune with his job at Arlington for all those



     16     years.  We're getting plenty of calls.  We have no



     17     trouble filling those stalls and whatnot for next



     18     year.  Very exciting in our mind of what we can do



     19     next year with 120 full days.  And then there are



     20     stall applications we do probably early February



     21     where we try to accommodate as many folks as we



     22     can.



     23          That kind of rolls into our capital, where I'm



     24     sure you're aware but we've got a new barn coming.



     25     Very unlikely that it'll be ready by April 13;
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      1     however, somewhere in the meet we'll have another



      2     105 stalls to use and that will help as well.



      3     50 dorm rooms that will be coming along with that.



      4     I think we need more as we have right now, add



      5     another 100 stalls and we definitely need more dorm



      6     rooms.



      7          Joe mentioned winterizing barns, heat taping



      8     the water lines, doing things like that.  We've got



      9     a Eurocizer coming.  Final stages of permitting by



     10     the City where sometime hopefully in the month



     11     we'll have the option for the horsemen to use a



     12     Eurocizer back there when the track might not be



     13     capable based on the weather.  And that can be used



     14     year round too.  When you throw all that in, it's



     15     about $3.5 million of projects that are going to be



     16     put into place here at Indiana Grand between now



     17     and the next time we have this meeting next year.



     18          So we've got a lot of great things to look



     19     forward to here.  I'm super impressed with the



     20     people that I've worked with.  I'd be remiss if I



     21     didn't tell the Commissioners and Chairman Borst,



     22     you should be very proud of your staff.  They held



     23     lot of things in line.  I personally mentioned



     24     Deena, Tom, and Noah, Jessica very much so who, you



     25     know, saw a pothole coming our way and helped us
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      1     sidestep those things and those things didn't go



      2     lost.  Very appreciative of that, you know.  Our



      3     horsemen, I couldn't say enough.  A rough moment



      4     here, they worked whatever they needed to do.



      5     Brian mentioned it wasn't the funnest year he and I



      6     have ever had in our history of working together,



      7     but, you know, these things get better and the



      8     world's going to turn around and we're going to



      9     have a good year next year.



     10          I'll take any questions, but I'd really like



     11     Tammy to come first if that's okay.  She's got some



     12     great marketing stuff that I'd really like for her



     13     to be able to talk to.



     14          CHAIRMAN BORST:  That's fine.



     15          MS. KNOX:  Good morning and thank you to the



     16     Racing Commission for allowing me to talk about



     17     race marketing here at Indiana Grand.  And I think



     18     the word from 2020 has been adapt, so that's what



     19     we did.



     20          Looking at 2020 highlights, our social media



     21     numbers skyrocketed.  We became one of the premier



     22     tracks via social media that Monday through



     23     Thursday time slot.  And between Racing Rachel,



     24     Nancy Holthus who's our paddock analyst,



     25     Bill Downes who's our track announcer, and then
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      1     Martha Claussen who's our quarter horse racing



      2     analyst, between all of them we have more than



      3     18,000 followers on Twitter.  And they were very



      4     relevant, they were very active, and we believe



      5     that it attributed directly to our bottom dollar



      6     and our wagering dollars here at Indiana Grand this



      7     year.



      8          Because of the restrictions we had to tweak



      9     our daily racing contest, so we did an experiment.



     10     We went online with a contest on Mondays, had a



     11     very good response, we averaged 80 people.  We were



     12     only going to hold it until the people came back to



     13     the track.  It was so popular we continued to have



     14     it the rest of the season, and there were many



     15     weeks we had over 100 people all across the



     16     United States playing in our contest online.  So



     17     that was pretty cool.



     18          And we also had to tweak our advertising.  We



     19     moved our advertising toward racing-related venues,



     20     and for the first time we had two buys on two



     21     quarter horse racing sites.  So that was pretty



     22     neat to add into our schedule.



     23          And we continued our partnerships with QHRAI,



     24     Indiana HBPA, and ITOBA as much as we could in



     25     2020, and we look forward to moving forward with
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      1     that in 2021.



      2          Now some numbers.  2021 spend compared we went



      3     back to 2019 so that it's a little more balanced.



      4     Our actual spend in 2019 for paid media was



      5     $399,000.  We'll increase that to $445,000 in 2021.



      6     Promotions and events in 2019 was $493,000.  We'll



      7     increase that to $542,000 in 2021.  And with



      8     sponsored media increasing from 2019's $163,000 to



      9     $179,000 in 2021.



     10          Some of the promotions and changes that we



     11     have on tap in 2021, we'll place a spotlight on



     12     Thursday evening racing.  We're going to start an



     13     hour later and we hope to capture that after work



     14     crowd that comes in about 6:00, so we'll put some



     15     promotions and some contests to start at that time.



     16     And then we'll move some of our popular events,



     17     such as International Fest and Boots 'N Brews and



     18     Empire of Hope, those sort of things, on Thursday



     19     evenings.  And then on our eight Saturdays in 2021



     20     we'll bring in some of our bigger events that we



     21     had planned for this year that we had to postpone,



     22     and that includes our wiener dog races and our



     23     exotic animal races, which will include the



     24     ostriches, the camels, and the zebras.  So we're



     25     looking forward to hosting that.  And then we also
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      1     have on tap a cornhole contest, and we hope to



      2     break the Guinness Book of World Records for having



      3     the most contenders come out.  That'll be over



      4     Independence Day weekend in early July.



      5          And our signature races, our Indiana Derby,



      6     Caesars Stakes, Indiana Champions on thoroughbred



      7     side, and then on the quarter horse side the



      8     Miss Roxie Little Futurity, the Jaguar Rocket



      9     Futurity, and then the SSA Derby and Futurity will



     10     add some events as always to those to beef those up



     11     for those days.



     12          Our marketing spend and targets for 2021, we



     13     are actually showing an increase of 11.19 percent



     14     overall and our marketing budget will be $1,499,000



     15     compared to $1,348,000.  And our sponsorships show



     16     a 25 percent increase, paid media shows an



     17     11.38 percent increase, sponsored media 10 percent



     18     increase, promotions and events 9.99 percent



     19     increase.  And this is directly related to our



     20     additional coverage on TVG and TwinSpires.  Those



     21     kind of things are really expensive, so that is



     22     directly related to trying to beef up all those



     23     added advertising options.  For those ADW players



     24     we hope to increase that audience by 10 percent in



     25     2021 and our target to increase our total live
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      1     export handle is 5 percent increase in 2021.



      2          Our Caesars Rewards, we currently have 1,321



      3     racing-dominant guests in our Caesars Rewards



      4     program and we hope to increase that number by



      5     30 percent, which would be 400 new racing-related



      6     people in 2021.  I think that's very doable.  We're



      7     exploring ways to capture some of our new online



      8     followers that we found in 2020, and we'll do that



      9     through the Caesars Rewards app and on-track



     10     sign-ups.  And then just this morning Caesars



     11     announced that there's an incentive program for



     12     people to sign up through the website, so we will



     13     definitely use that to our advantage.



     14          And I'm going to close with just community



     15     relations impact.  I'm going to kind of reinforce



     16     what Kiersten said earlier.  As a member of the



     17     community relations team and a Shelbyville



     18     resident, I can't tell you how much of an impact



     19     we've made this year just in the Shelby County area



     20     alone and it's been so rewarding to be involved in



     21     that and it's been life changing in certain few



     22     areas.  A lot of people are really struggling right



     23     now because of, you know, limited funds in 2020, so



     24     I'm very proud to be part of that team and I thank



     25     our senior leadership team for reinforcing our
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      1     community impact in 2020.



      2          And on the equine-related force, we've been



      3     able to increase support by leaps and bounds and



      4     the racehorse after-care, therapeutic riding



      5     initiatives, PDJF, which is the



      6     Permanently Disabled Jockey Fund, and the equine



      7     research have all had a surge in support from



      8     Indiana Grand.  We're already working on events for



      9     2021 to continue the support and that will affect



     10     organizations such as Friends of Ferdinand,



     11     Thoroughbred Aftercare Alliance,



     12     Tri-state Thoroughbred Rehab & Rehome, PDJF, and



     13     then the Grayson-Jockey Club Equine Research



     14     Foundation, along with Horse-Angels from the



     15     quarter horse side of things.



     16          So we're excited to get started on that.  As a



     17     marketer I'm ready to get back to work.  I'm kind



     18     of going crazy right now because I like to do



     19     promotions and events.  And we hope to give it a



     20     run for the money in 2021.  That's our theme for



     21     2021.  So at that point, if anybody has any



     22     questions.



     23          CHAIRMAN BORST:  Any Commissioners, questions?



     24     Staff questions?



     25          You did well.
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      1          MS. KNOX:  All right.  Thank you.



      2          MR. HALSTROM:  Thanks.



      3          CHAIRMAN BORST:  Okay.  Now, Joe Morris, do



      4     you have any wrap-up or is that it?



      5          MR. MORRIS:  Yes.  Thank you, Mr. Chairman.



      6     Back in July Tom Reeg, Anthony Carano, and myself



      7     stood before you.  You were very clear on what you



      8     expected from us and the gold star standard and



      9     what you expected from us.  We listened.  We've had



     10     a good year.  I can't promise to you that we will



     11     get everything right, but I can absolutely promise



     12     to you we won't get it wrong because we didn't try.



     13     We will try and we will continue to try.



     14          The teams are in place.  We've committed to



     15     the teams.  We've tweaked them some.  We have



     16     continued to develop our team.  We will support our



     17     teams.  We will continue to develop our



     18     relationship with our horsepeople and with your



     19     Commission Staff.  As I said earlier, it's a very



     20     impressive group to work with.



     21          The one thing for sure, together we are better



     22     than any of us would be individually.  We had a



     23     great year for 2020 and I think this plan and



     24     following this plan you'll see the way it's set up



     25     with the targets, it's very measurable.  We will
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      1     measure ourselves in '21 and I expect to have a



      2     better year in '21 than we did in 2020.



      3          Thank you for your consideration of the 2021



      4     plan.  And thank you to the team.  You guys did a



      5     good job presenting that plan.  I appreciate that.



      6          CHAIRMAN BORST:  All right.  Are there any



      7     other members in the audience that have any



      8     questions or comments on the operational plan?



      9     Think you've all had a chance to work with both



     10     tracks on it, but just in case something new came



     11     up.



     12          Well, I think, Joe, you did accomplish all the



     13     things that we asked you to do for the plan and,



     14     like I said, I read it three times just to make



     15     sure and think, oh, did they do, yeah, they did, or



     16     did they do that, yeah, they did.  So good job.



     17     There's a lot in there to read.



     18          Okay.  So I guess we're ready for a motion for



     19     approval of the operating plan.



     20          COMMISSIONER ESTES:  So moved.



     21          COMMISSIONER SCHENKEL:  Second.



     22          CHAIRMAN BORST:  Moved and seconded.  I guess



     23     we'll go to a roll-call vote.



     24          MR. JACKSON:  Chairman Borst.



     25          CHAIRMAN BORST:  Aye.
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      1          MR. JACKSON:  Vice-chairman Schenkel.



      2          COMMISSIONER SCHENKEL:  Before I vote, let me



      3     say to Joe and his team thank you.  Just a comment



      4     from the standpoint of you're right, we did put the



      5     onus on you folks and we asked and demanded in



      6     effect a lot of things of you, and little did we



      7     know at the time how difficult it was going to be



      8     under such unusual circumstances.  So thank you all



      9     for the job that you've done and we look forward to



     10     going forward.  And we will keep watching and keep



     11     on top of things, but thank you for the great



     12     effort that you've all made and the results that



     13     you generated.  You've done a great job for the



     14     Commission, for the state of Indiana, and for horse



     15     racing.  So thank you.



     16          I vote aye.



     17          MR. JACKSON:  Thank you.  Commissioner Pillow.



     18          COMMISSIONER PILLOW:  Aye.



     19          MR. JACKSON:  Commissioner McCarty.



     20          COMMISSIONER McCARTY:  Aye.  And I too thank



     21     you.



     22          MR. JACKSON:  And Commissioner Estes.



     23          COMMISSIONER ESTES:  Aye.



     24          MR. JACKSON:  Thank you.



     25          CHAIRMAN BORST:  Thank you.  Passes
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      1     unanimously.



      2          Okay.  No. 6 is Consideration and approval of



      3     Indiana Grand's (Centaur Acquisition, LLC) permit



      4     renewal application for 2021.



      5          Do we need any more presentation?  I guess we



      6     kind of heard it on the last one.  I don't know



      7     whether you've got anything else you want to add,



      8     Eric, or not or whether you're good.



      9          MR. HALSTROM:  Nothing else to add,



     10     Commissioner.



     11          CHAIRMAN BORST:  Now, we're also going to



     12     consider the racing dates, the live dates and then



     13     also the satellite Clarksville facility.  If I



     14     remember right, didn't we split those votes up or



     15     can we do them all in one?



     16          MR. JACKSON:  I would separate them by the



     17     tracks but they can be done as one vote for each.



     18          CHAIRMAN BORST:  Okay.  Any Commission members



     19     have any questions, comments on the permit renewal



     20     of Indiana Grand?



     21          Seeing none, do we have a motion and a second?



     22          COMMISSIONER ESTES:  So moved.



     23          COMMISSIONER McCARTY:  Second.



     24          MR. JACKSON:  Excuse me.  Just a motion to



     25     approve the permit, a motion to approve the
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      1     requested race dates, and then a motion to approve



      2     the Clarksville OTB.



      3          CHAIRMAN BORST:  All in one?



      4          MR. JACKSON:  Yes.



      5          CHAIRMAN BORST:  I think that's what



      6     Commissioner Estes was saying.



      7          MR. JACKSON:  Okay.  Thank you.



      8          COMMISSIONER ESTES:  Motion to approve all



      9     three.



     10          MR. JACKSON:  Thank you.



     11          CHAIRMAN BORST:  And I think our second



     12     seconded the same thing too.



     13          Okay.  Hopefully everybody understands.  I



     14     guess we're ready for the roll-call vote.



     15          MR. JACKSON:  Chairman Borst.



     16          CHAIRMAN BORST:  Aye.



     17          MR. JACKSON:  Vice-chairman Schenkel.



     18          COMMISSIONER SCHENKEL:  Aye.



     19          MR. JACKSON:  Commissioner Pillow.



     20          COMMISSIONER PILLOW:  Aye.



     21          MR. JACKSON:  Commissioner McCarty.



     22          COMMISSIONER McCARTY:  Aye.



     23          MR. JACKSON:  And Commissioner Estes.



     24          COMMISSIONER ESTES:  Aye.



     25          MR. JACKSON:  Thank you.
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      1          CHAIRMAN BORST:  Great.  Thank you.  All



      2     passes unanimously.



      3          Next on the agenda is Consideration and



      4     approval of Harrah's Hoosier Park permit renewal



      5     application for 2021.



      6          Anything else to add?



      7          MR. MOORE:  No, Chairman.



      8          CHAIRMAN BORST:  Think you guys set it all out



      9     there.



     10          Okay.  If there's no Commissioner questions,



     11     motion and second for all three.



     12          COMMISSIONER SCHENKEL:  Move approval.



     13          COMMISSIONER ESTES:  Second.



     14          CHAIRMAN BORST:  And that's also for the



     15     racing dates and New Haven and Indianapolis



     16     satellite facilities.



     17          Okay.  It's been moved and seconded.



     18     Roll-call vote.



     19          MR. JACKSON:  Chairman Borst.



     20          CHAIRMAN BORST:  Aye.



     21          MR. JACKSON:  Vice-chairman Schenkel.



     22          COMMISSIONER SCHENKEL:  Aye.



     23          MR. JACKSON:  Commissioner Pillow.



     24          COMMISSIONER PILLOW:  Aye.



     25          MR. JACKSON:  Commissioner McCarty.
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      1          COMMISSIONER McCARTY:  Aye.



      2          MR. JACKSON:  And Commissioner Estes.



      3          COMMISSIONER ESTES:  Aye.



      4          MR. JACKSON:  Thank you.



      5          CHAIRMAN BORST:  It all passes unanimously.



      6     Thank you all.  Great presentations.



      7          Next on the agenda is Review and approval of



      8     the following Indiana Horse Racing Commission



      9     Emergency Rules.  Deena, you want to start off?



     10          MS. PITMAN:  Sure.  Thank you.  Commissioners,



     11     if I may, I wanted to remind you --



     12          CHAIRMAN BORST:  I'm not sure your



     13     microphone's on.  You might tap it.



     14          COMMISSIONER SCHENKEL:  I can hear her.



     15          CHAIRMAN BORST:  Can you hear her?



     16          COMMISSIONER SCHENKEL:  I hear her fine.



     17          CHAIRMAN BORST:  Good.



     18          MS. PITMAN:  Thank you.  I wanted to remind



     19     you that I started off the 2020 year by advising



     20     you of additional ARCI rule recommendations that



     21     would be coming in front of the Commission this



     22     year with a 2021 effective date.  Most of them



     23     relate to new industry practices, which are heavily



     24     weighted towards tracking animal welfare, equine



     25     medication administration, and trainer practices.
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      1          I met and shared drafts of this information



      2     with the four horsemen's groups in late February to



      3     give them a heads up regarding future industry



      4     changes coming.  The rules being proposed here



      5     today are the recommended ARCI model rules that



      6     have been added to aid the industry in its



      7     continuing goal to offer more protections for our



      8     equine athletes and additional safety for jockeys.



      9          These rules have been public since



     10     December 2019.  In February of this year Commission



     11     Staff organized meetings with representatives from



     12     the ISA, HBPA, QHRAI, and Indiana Grand's



     13     regulatory veterinarian, Dr. Hardy, to review these



     14     rules and better understand how the rules would



     15     affect current training practices.  During this



     16     meeting I discussed my plan for holding off on



     17     implementing these rules in Indiana until December



     18     to give horsemen plenty of time to establish new



     19     training and treatment protocols that would enable



     20     them to operate under the new regulations.  With



     21     many of the rules targeted towards flat racing, we



     22     held a secondary meeting with the thoroughbred and



     23     quarter horse representatives approximately three



     24     weeks prior to the end of the Indiana Grand race



     25     meet to again remind all about the upcoming
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      1     proposed rules.



      2          December is here and these rules have been



      3     passed already by some racing jurisdictions.



      4     Kentucky passed most of these same rules in August



      5     and as of yesterday passed the clenbuterol



      6     prohibition rule as well.  I will rely on others to



      7     confirm, but I believe Kentucky provides the



      8     largest number of ship-ins to the Indiana Grand



      9     race meet.  So theoretically some of the horses



     10     racing in Indiana during August, September,



     11     October, and November were already racing in



     12     Kentucky under these new rules.  Other racing



     13     jurisdictions have chosen to implement the rules as



     14     house rules at the racetrack level and some states



     15     it's more cumbersome and will take longer to pass.



     16          With this reminder out of the way, I defer to



     17     Noah to take it from here.



     18          MR. JACKSON:  Thank you.  The rules that you



     19     have on your sheet in your booklet will be



     20     submitted to LSA as one document,



     21     Legislative Services Agency, to be put into effect



     22     as soon as they're approved and submitted.  And



     23     they are separated by breed on the agenda, but we



     24     can take a motion for approval for all of the rules



     25     as one unless one needs to be modified or removed
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      1     from the list.  So we can do that as one motion and



      2     vote.  Thank you.



      3          CHAIRMAN BORST:  Are there any members out



      4     here in the public who'd like to speak to any of



      5     these rules, proposed rule changes?



      6          MR. ELMORE:  Thank you, Mr. Chairman.



      7     Brian Elmore, Indiana HBPA.  I think Deena and Noah



      8     did do an excellent job coming around talking to



      9     all the trainers and the industry was put on notice



     10     about this could be coming down the line, kind of



     11     expected it.  I'm not exactly sure if there's any



     12     modifications that have been made to what was



     13     proposed from the feedback you requested.  I didn't



     14     know if there was any modification.



     15          To be honest, I'm probably the least qualified



     16     person to speak to medications.  I graduated from



     17     Sullivan High School down in Sullivan County,



     18     Indiana, and there's still yet to be a Rhodes



     19     scholar coming out of Sullivan County.  And so many



     20     of these medications, I can't even pronounce them.



     21          Just a quick history lesson -- and not to tell



     22     my age -- 45 years ago when I used to train horses



     23     and race them, one day I was in the paddock.  I sat



     24     on the horse that tended to be a little erratic.



     25     But if he saddled good, I'd pull out a sugar cube
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      1     out of my pocket, give it to the horse, okay,



      2     settled him down.  If he did good, got a surprise,



      3     you know, treat.  Paddock judge came up to me and



      4     said, sir, what are you doing.  I said, well, my



      5     horse difficult to saddle, today saddled well, so



      6     he gets a treat.  He said, well, let's see those.



      7     What is it?  Sugar cube.  Would you like it?  He



      8     said yeah, so he takes it, puts it in his mouth,



      9     chews it up.  Sugar cube, okay.



     10          Jockey comes out to get on the horse, leg him



     11     up.  And no offense to my friend at the quarter



     12     horse but it was a quarter horse.  I'm just saying.



     13     No reflection upon them.  I go leg the jockey up



     14     and I say now listen when we break, we're going to



     15     break on top and you just keep on, you ride this



     16     horse as far as you can.  There ain't no horse



     17     going to catch him.  But the last 50 yards if you



     18     hear something coming, don't worry about it, it's



     19     just the paddock judge.



     20          Okay.  So that's how this industry has changed



     21     medicine-wise.  And I know Dr. Hardy's here today



     22     and I have the utmost confidence in his



     23     recommendations and all.  But I guess I'm here also



     24     while we're talking about it, we in this room, all



     25     of us in this room have a serious fight that's
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      1     going on in Washington, D.C.  Senator Mitch



      2     McConnell's bill, the HISA bill, it looks like it's



      3     going to get attached to a bill that has to pass at



      4     the end of the year.  And it's not right.  It's



      5     absolutely not right what they're doing.  They're



      6     going to take a lot of the powers away from the



      7     state and they're going to do it at the national



      8     level and then on the medication you're at the



      9     national level you go to civil court.  The



     10     procedures are totally different.



     11          Is that not correct, Noah?  Whereas in Indiana



     12     you go to an ALJ?



     13          MR. JACKSON:  They look to implement a system.



     14     We don't know exactly what it'll look like, but



     15     that's the thought, yes, based on the legislation.



     16          MR. ELMORE:  And there's no way that we know



     17     of yet how they're going to fund that?



     18          MR. JACKSON:  Funding is not covered in the



     19     bill and to my knowledge they've not really given a



     20     full explanation of how the entity will be funded.



     21          MR. ELMORE:  We've yet to see that when the



     22     Feds get involved anything's going to be better off



     23     for us.  We'd rather control it at the state level,



     24     just so everybody knows.



     25          And the bottom line is this that I want to
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      1     say:  Pandemic year.  Tammy said people are



      2     struggling.  Horsemens are struggling.  We've lost



      3     a few this year.  We've lost a few.  Please do



      4     everything you can to not let there be more cost



      5     incurred to the trainers and owners.  Because every



      6     time there's another bang on them, 25 or 30 or 50,



      7     it's going to take away owners and the owners start



      8     to leave the people buying the horses are going to



      9     start to leave and then the breeding.  I mean, this



     10     is our biggest worry right now is what's going on



     11     in Washington, D.C.



     12          But I thank you for allowing us to submit a



     13     letter, you know, on just thoughts on this.



     14     Basically that's all I had to say, sir.



     15          MS. PITMAN:  And, Brian, your letters have



     16     been shared with the Commissioners.



     17          MR. ELMORE:  Okay.  Thank you.



     18          CHAIRMAN BORST:  And we were thoroughly



     19     prepared to talk to both United States Senators,



     20     give them the information.  Matter of fact, one of



     21     them may have already got the information.  We were



     22     ready to go as soon as we heard what they were



     23     going to do.  Well, now the game changed, as you



     24     said, and if it gets stuck in the funding bill,



     25     it's not the way government should run.  You're







�



                                                           98



      1     right.



      2          MR. ELMORE:  Exactly.  I believe what we need



      3     to do is continue to work on those Senators in the



      4     event, who knows, things can change.



      5          CHAIRMAN BORST:  That's true.



      6          MR. ELMORE:  I mean, I'm wearing this blue



      7     jacket, you know, in support of the Democrats but



      8     yet my tie is a Donald J. Trump tie, so I'm playing



      9     the middle right now just in case it goes either



     10     way, okay.



     11          CHAIRMAN BORST:  You're covered.



     12          MR. ELMORE:  Yeah, I'm covered.



     13          CHAIRMAN BORST:  Thank you.  Any other



     14     comments on the rules?  Not sure what that had to



     15     do with the rules, but you had a good point.



     16          MR. JACKSON:  Mr. Chairman, to Mr. Elmore's



     17     point, we did modify one rule based on the feedback



     18     from the horsemen.  The exercise rule was changed



     19     from a 180-day layoff to a 240-day layoff, which



     20     was recommended by and requested by HBPA and the



     21     horsemen.



     22          CHAIRMAN BORST:  Okay.  Any Commissioners,



     23     questions on any of the rules?



     24          If not, can we have a motion and a second?



     25          COMMISSIONER SCHENKEL:  Mr. Chairman, I'd ask
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      1     Deena or Noah.  By us adopting these rules --



      2     again, I think I know the answer -- but how does



      3     this compare us to the surrounding states where



      4     we've got horses shipping in and out, so forth?



      5          MR. JACKSON:  So Kentucky has adopted the



      6     majority of these rules already.  Some of the other



      7     neighboring commissions have not yet.  I know that



      8     Minnesota has adopted a couple -- obviously they're



      9     not a direct neighbor -- and I'm not sure if Ohio



     10     and Illinois have them on their agenda to adopt but



     11     I believe both of those states have to go through a



     12     full rule-making process with the involvement of



     13     the legislature so we expect them to be a little



     14     bit slower than us being able to adopt through an



     15     emergency rule process.



     16          COMMISSIONER SCHENKEL:  Thank you.



     17          CHAIRMAN BORST:  It's going to be strange,



     18     that's for sure, if this Federal thing goes through



     19     because, like you say, how are they going to cover



     20     this whole country and how are they going to be



     21     nimble to change things.  It's not going to be



     22     easy.



     23          Okay.  Do we have a motion and a second on



     24     these emergency rules?



     25          COMMISSIONER ESTES:  So moved.







�



                                                          100



      1          COMMISSIONER SCHENKEL:  Second.



      2          CHAIRMAN BORST:  Moved and seconded.



      3     Roll-call vote.



      4          MR. JACKSON:  Thank you.  Chairman Borst.



      5          CHAIRMAN BORST:  Aye.



      6          MR. JACKSON:  Vice-chairman Schenkel.



      7          COMMISSIONER SCHENKEL:  Aye.



      8          MR. JACKSON:  Commissioner Pillow.



      9          COMMISSIONER PILLOW:  Aye.



     10          MR. JACKSON:  Commissioner McCarty.



     11          COMMISSIONER McCARTY:  Aye.



     12          MR. JACKSON:  And Commissioner Estes.



     13          COMMISSIONER ESTES:  Aye.



     14          MR. JACKSON:  Thank you.



     15          CHAIRMAN BORST:  Okay.  They all pass



     16     unanimously.



     17          Next is Racetrack winter training update from



     18     Harrah's Hoosier Park.  Who's going to handle that?



     19     Anybody?  Is that a Joe thing or a Rick thing?



     20          MR. MORRIS:  Rick, you want to take that?



     21          CHAIRMAN BORST:  I'm not sure.  Does this



     22     require a vote?



     23          MR. JACKSON:  So the winter training plans



     24     needed to be approved, so we have a winter training



     25     plan from Indiana Grand that would require approval
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      1     and then a waiver request at Hoosier Park that we



      2     will require approval of.



      3          CHAIRMAN BORST:  So we will need the vote?



      4          MR. JACKSON:  Yes.



      5          MR. MOORE:  Give you a little background on



      6     the waiver that was asked for.  We worked in



      7     conjunction with the Indiana Standardbred



      8     Association and I actually wrote a letter to Joe



      9     and asked him to share it with his board at the



     10     ISA.  And in my letter I said, you know, it sounds



     11     somewhat self-serving, and in an extent it was,



     12     that we ask the ISA to ask the Commission to not



     13     have to have winter training.  But we were more



     14     concerned and truly more concerned with the folks



     15     that have built training centers in the



     16     Madison County and surrounding areas, standardbred



     17     training centers, and their business plan was based



     18     on having full stables, particularly during the



     19     off-season, the three or four months when horses



     20     are away from Hoosier Park.  We were very concerned



     21     about the folks that had invested in many cases



     22     millions of dollars.  And that was our reason.



     23          I think the way the language was -- I don't



     24     want to use a bad word -- misconstrued, but I think



     25     the concern for winter training was actually for
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      1     the thoroughbreds.  It didn't get written that way,



      2     it got written to include all breeds, but I think



      3     the winter training that got set into rule form or



      4     statute form was for the thoroughbreds and it was



      5     never really intended for standardbreds.  And I



      6     think Joe Putnam would agree with that.



      7          So I think it was two things.  First, I don't



      8     think that the rule, the statute was ever directed



      9     toward standardbred winter training but more so



     10     directed for thoroughbred training here at Harrah's



     11     Hoosier Park.  Secondly, there's a lot of people



     12     who got a lot of money at stake in training they



     13     built and emptying out those training centers for



     14     three or four months of the year would be



     15     devastating to them.



     16          So that's the background on the waiver.



     17          CHAIRMAN BORST:  Yes.  And ISA agrees with



     18     you?



     19          MR. MORRIS:  The idea on the winter training



     20     was to keep horsemen from leaving the state and



     21     that Indiana Grand, they didn't have the network of



     22     training facilities around and left the state.



     23     They leave the state, there's a chance they might



     24     not come back.  Up at Hoosier there is a training



     25     center, 600 stalls at Hoosier, 670 stalls just
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      1     right out in our greater area, greater Anderson



      2     area.  So they have places to go.  They don't leave



      3     the state.



      4          When we wrote the requirements on winter



      5     training, Hoosier got written into it but was never



      6     in the spirit of those conversations.  So we need



      7     those stalls desperately to conduct our summer meet



      8     and business.



      9          CHAIRMAN BORST:  Okay.  Any questions by



     10     Commission members?



     11          I guess the vote would be on the relief for



     12     Harrah's Hoosier Park and then the winter training



     13     plan for Indiana Grand?



     14          MR. JACKSON:  I would suggest handling both



     15     separately.



     16          CHAIRMAN BORST:  Okay.  So if there's no



     17     questions, I guess we would need a motion and a



     18     second on the relief for Harrah's Hoosier Park.



     19          COMMISSIONER ESTES:  So moved.



     20          COMMISSIONER McCARTY:  Second.



     21          CHAIRMAN BORST:  Been moved and seconded, and



     22     that would grant them relief then from having to do



     23     it since there's already places to go.  Roll-call



     24     vote.



     25          MR. JACKSON:  Thank you.  Chairman Borst.
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      1          CHAIRMAN BORST:  Aye.



      2          MR. JACKSON:  Vice-chairman Schenkel.



      3          COMMISSIONER SCHENKEL:  Aye.



      4          MR. JACKSON:  Commissioner Pillow.



      5          CHAIRMAN BORST:  Can't hear you.  I can see



      6     you.



      7          COMMISSIONER SCHENKEL:  Hit your mute button,



      8     George.



      9          COMMISSIONER PILLOW:  Oh.  I said aye.  I'm



     10     sorry.



     11          MR. JACKSON:  Commissioner McCarty.



     12          COMMISSIONER McCARTY:  Aye.



     13          MR. JACKSON:  Commissioner Estes.



     14          COMMISSIONER ESTES:  Aye.



     15          MR. JACKSON:  Thank you.



     16          CHAIRMAN BORST:  It passes unanimously.



     17          So then the next motion would be for the plan



     18     for Indiana Grand; is that correct?



     19          MR. JACKSON:  Yes, sir.



     20          CHAIRMAN BORST:  Motion and a second.



     21          COMMISSIONER ESTES:  So moved.



     22          COMMISSIONER McCARTY:  Second.



     23          CHAIRMAN BORST:  Been moved and seconded.



     24     Roll-call vote.



     25          MR. JACKSON:  Chairman Borst.
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      1          CHAIRMAN BORST:  Aye.



      2          MR. JACKSON:  Vice-chairman Schenkel.



      3          COMMISSIONER SCHENKEL:  Aye.



      4          MR. JACKSON:  Commissioner Pillow.



      5          COMMISSIONER PILLOW:  Aye.



      6          MR. JACKSON:  Commissioner McCarty.



      7          COMMISSIONER McCARTY:  Aye.



      8          MR. JACKSON:  And Commissioner Estes.



      9          COMMISSIONER ESTES:  Aye.



     10          MR. JACKSON:  Thank you.



     11          CHAIRMAN BORST:  Thank you all.  Passes



     12     unanimously.



     13          Next on the agenda is Review and consideration



     14     of Racing Capital Fund Committee expenditures



     15     approved and submitted by the Fund committee



     16     members, which we've covered in the plan too a



     17     couple times but maybe there's more to be said.  Is



     18     that Joe Morris, you going to lead off on that one?



     19          MR. MORRIS:  Yeah.  It's all in the plan.  We



     20     started this RCFAC committee, we put the policies



     21     in.  It's made up of myself, Rick, Eric, and then



     22     Joe Davis and an alternate Paul Martin and



     23     Joe Putnam.  We have had the formal meetings.



     24     We've adopted the policies.  We've adopted the



     25     board members all in a formal way.  And then we
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      1     have come up collaboratively with the projects and



      2     we have worked with our horsemen's groups as well



      3     as Deena and Tom and, you know, out on the back



      4     stretch everybody's in agreement on it.  Some of



      5     the prices are estimates.  The funds will be funded



      6     by January 1.  As I said, everything is in the



      7     plan.  It's been a collaborative effort for



      8     everybody.  How do we move the fences so we don't



      9     disrupt other horses in the barn area.  So it's a



     10     well thought out plan and it's the first in the



     11     $25 million capital.



     12          CHAIRMAN BORST:  So has the fund already been



     13     monetized or is it not quite all the I's dotted and



     14     T's crossed?



     15          MR. MORRIS:  The paperwork is getting signed



     16     now -- Noah's been part of that process -- and



     17     it'll be funded before January 1.  Having said



     18     that, we've made some payments.  We've made the



     19     down payment at Indiana Grand and we've made a



     20     payment on the winterizing the barn.  So we'll pay



     21     ourselves back as that happens.  But it'll be set



     22     up in a trust.



     23          CHAIRMAN BORST:  Okay.  Any Commission member



     24     questions?



     25          COMMISSIONER SCHENKEL:  The only question I
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      1     had, Mr. Chairman, is if we go back to their



      2     summary that we approved earlier, the grand total



      3     that they had there was $3.5 million, this is



      4     3.375.



      5          CHAIRMAN BORST:  Think it was more than that.



      6          COMMISSIONER SCHENKEL:  Which one are we



      7     approving?  We approved 3.5 in effect earlier when



      8     we adopted their operating plan and this says



      9     3.375.



     10          CHAIRMAN BORST:  There's two different ones.



     11     There's one for each track.  Do we need to vote



     12     each track?



     13          COMMISSIONER SCHENKEL:  Oh, I see.  I'm sorry.



     14     I see the difference now.  The other one includes



     15     $137,900 of the mandatory thing.  So okay, got you.



     16     They match.  They match.  Sorry.



     17          CHAIRMAN BORST:  Keep your eyes on it.  That's



     18     good.



     19          Should we vote separately?



     20          MR. JACKSON:  They can be voted the same.  The



     21     final order calls for Commission approval of all



     22     expenditures over $50,000, so at this time



     23     Commission Staff would just recommend approval of



     24     all expenditures on the list over $50,000.



     25          CHAIRMAN BORST:  And there's a few of those,
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      1     so I think we will do that.



      2          Okay.  Any other questions on the fund?  It's



      3     a great fund, great idea.



      4          I guess we're ready for a motion and a second.



      5          COMMISSIONER SCHENKEL:  So moved.  Move



      6     acceptance.



      7          COMMISSIONER ESTES:  Second.



      8          CHAIRMAN BORST:  Moved and seconded.  We'll go



      9     to the roll-call vote.



     10          MR. JACKSON:  Thank you.  Chairman Borst.



     11          CHAIRMAN BORST:  Aye.



     12          MR. JACKSON:  Vice-chairman Schenkel.



     13          COMMISSIONER SCHENKEL:  Aye.



     14          MR. JACKSON:  Commissioner Pillow.



     15          COMMISSIONER PILLOW:  Aye.



     16          MR. JACKSON:  Commissioner McCarty.



     17          COMMISSIONER McCARTY:  Aye.



     18          MR. JACKSON:  Commissioner Estes.



     19          COMMISSIONER ESTES:  Aye.



     20          CHAIRMAN BORST:  Passes unanimously.



     21          Next on the agenda is the Review and



     22     consideration of license renewal applications for



     23     2021 Secondary Pari-Mutuel Organization (SPMO) for



     24     the following companies:  Churchill Downs



     25     Technology Initiatives Company (doing business as
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      1     TwinSpires), Television Games Network (doing



      2     business as TVG Network/owned by FanDuel Group),



      3     Premier Turf Club (doing business as BetPTC),



      4     Xpressbet (subsidiary of Stronach Group Company),



      5     and then AmWest Entertainment.



      6          Noah?



      7          MR. JACKSON:  Thank you.



      8          Commissioners, at last year's meeting on



      9     December 3, we unanimously voted to approve the



     10     licenses SPMOs listed for this agenda item.  The



     11     license term is one year and Commission Staff



     12     requested approval for licensure to begin on



     13     January 1 of 2020.  Staff has reviewed each of the



     14     renewal applications and determined that they are



     15     substantially compliant with IHRC regulations.



     16          Additionally, Staff has continued its contract



     17     with the Thoroughbred Racing Protective Bureau to



     18     review daily wagering data provided by each of the



     19     SPMOs.  Thoroughbred Racing Protective Bureau has



     20     allowed Staff to review daily wagering data on a



     21     granular level closer than ever before.



     22          Staff has also been the contact with the



     23     Oregon Racing Commission, which has set itself up



     24     as a foremost authority on ADW operations,



     25     including requiring yearly audits and maintaining
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      1     strict licensure requirements for each of the SPMOs



      2     applying for renewal.  With that said, each of the



      3     SPMOs requesting renewal are in good standing with



      4     the Oregon Racing Commission and have completed the



      5     annual audits.  Additionally, TRPB,



      6     Thoroughbred Racing Protective Bureau, did not



      7     identify any significant issues in wagering data



      8     from any of the applicants that would suggest



      9     unfitness for licensure.



     10          At this time Commission Staff would



     11     respectfully request the approval of the SPMO



     12     renewals for Churchill Downs (TwinSpires),



     13     TVG (FanDuel), AmWest Entertainment, Xpressbet, and



     14     Premier Turf Club.  The renewal term would be for



     15     January 1, 2021, through December 30, 2021.



     16          CHAIRMAN BORST:  Do we have any questions,



     17     comments?  Sounds like we've got everybody in the



     18     fold this year, so that's good, or almost



     19     everybody.



     20          COMMISSIONER SCHENKEL:  Noah, I had one



     21     question, and it's probably just a typo.  On the



     22     application, the cover letter from Churchill --



     23     trying to find it in my stack of papers -- it said



     24     they submitted their check in the amount of $5,500



     25     and then in parentheses $5,000.  Which is the fee?
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      1     What did you get?  Did you get an extra $500 on



      2     that or is that just a misprint in the letter?



      3          MR. JACKSON:  No, sir.



      4          COMMISSIONER ESTES:  He needs more to do,



      5     doesn't he?



      6          MR. JACKSON:  That actually is a typo and it's



      7     actually we received $1,000.  We've received the



      8     right amount from each of the renewal applicants.



      9     The initial fee was $5,000 and the renewal fee is



     10     $1,000, so we had a couple of applicants make a



     11     mistake and send another $5,000.  So that has been



     12     taken care of with each applicant and we've



     13     received the --



     14          COMMISSIONER SCHENKEL:  Well, but this says



     15     $5,500.  So that's just a typo, okay.



     16          MR. JACKSON:  Yes, sir, yes.



     17          COMMISSIONER SCHENKEL:  All right.  Thanks.



     18          CHAIRMAN BORST:  Okay.  Any other questions or



     19     comments?



     20          COMMISSIONER SCHENKEL:  I thought we charged



     21     everybody the same.  I just wanted to make sure.



     22          MR. JACKSON:  Yes, we do.



     23          CHAIRMAN BORST:  Good eyes.



     24          Okay.  I guess then we'll accept a motion and



     25     a second to approve all of these SPMOs.
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      1          COMMISSIONER McCARTY:  I so move.



      2          COMMISSIONER PILLOW:  Second.



      3          CHAIRMAN BORST:  Been moved and seconded.



      4     We'll go to a roll-call vote.



      5          MR. JACKSON:  Chairman Borst.



      6          CHAIRMAN BORST:  Aye.



      7          MR. JACKSON:  Vice-chairman Schenkel.



      8          COMMISSIONER SCHENKEL:  Aye.



      9          MR. JACKSON:  Commissioner Pillow.



     10          COMMISSIONER PILLOW:  Aye.



     11          MR. JACKSON:  Commissioner McCarty.



     12          COMMISSIONER McCARTY:  Aye.



     13          MR. JACKSON:  Commissioner Estes.



     14          COMMISSIONER ESTES:  Aye.



     15          MR. JACKSON:  Thank you.



     16          CHAIRMAN BORST:  Passes unanimously.



     17          Next on the agenda is Review and consideration



     18     of new 2021 Secondary Pari-Mutuel Organization -



     19     New York Horse Racing Association (doing business



     20     as NYRA Bets).  On this one the letter says 2020



     21     though, so I don't know whether it's a recycled



     22     letter or what.



     23          MR. JACKSON:  The application was initially



     24     submitted earlier this year.  We're bringing it to



     25     the following year because we wanted all of the
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      1     licensure terms to be for the same time period.



      2          CHAIRMAN BORST:  So it is 2021?



      3          MR. JACKSON:  That's correct.  They submitted



      4     their application prior to the beginning of the



      5     Saratoga meet in July.



      6          CHAIRMAN BORST:  Okay.  Anything more on them?



      7          MR. JACKSON:  The application was compliant.



      8     They submitted all information that was requested



      9     and have expressed a willingness to continue to do



     10     so.  They began submitting wagering data to



     11     Thoroughbred Racing Protective Bureau immediately



     12     when they became operational in July and are up to



     13     date with Oregon, as were the other applicants.



     14          So at this time Commission Staff would



     15     respectfully request your approval of NYRA Bets for



     16     a new SPMO license with the term of January 1,



     17     2021, through December 30, 2021.  Thank you.



     18          CHAIRMAN BORST:  Any questions, Commission



     19     members?



     20          How about a motion and a second?



     21          COMMISSIONER ESTES:  So moved.



     22          COMMISSIONER PILLOW:  Second.



     23          CHAIRMAN BORST:  Roll-call vote.



     24          MR. JACKSON:  Thank you.  Chairman Borst.



     25          CHAIRMAN BORST:  Aye.
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      1          MR. JACKSON:  Vice-chairman Schenkel.



      2          COMMISSIONER SCHENKEL:  Aye.



      3          MR. JACKSON:  Commissioner Pillow.



      4          COMMISSIONER PILLOW:  Aye.



      5          I'm going to have to sign off here.



      6          CHAIRMAN BORST:  Well, thank you for being



      7     here as long as you were.



      8          COMMISSIONER PILLOW:  Okay.  Thank you,



      9     gentlemen.



     10          CHAIRMAN BORST:  We're almost done.  Really we



     11     only have one more thing to vote on, so . . .  But



     12     we're almost done.  Thank you.



     13          COMMISSIONER SCHENKEL:  Happy holidays,



     14     George.



     15          COMMISSIONER PILLOW:  Thank you.  Same to



     16     everybody too.  God bless you guys.



     17          MR. JACKSON:  Commissioner McCarty.



     18          COMMISSIONER McCARTY:  Aye.



     19          MR. JACKSON:  Commissioner Estes.



     20          COMMISSIONER ESTES:  Aye.



     21          MR. JACKSON:  Thank you.



     22          CHAIRMAN BORST:  It all passes unanimously.



     23          Next on the agenda is Review and consideration



     24     of the Notice of Seventh Subsequent Term pertaining



     25     ting the Initial Distribution Agreement.  Noah?
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      1          MR. JACKSON:  Thank you.



      2          The Senate Enrolled Act 609 Committee composed



      3     of horsemen and racetrack personnel came together



      4     to discuss and negotiate what percentage of slot



      5     revenue would be allocated to the horse racing



      6     industry.  The initial agreement was reached in



      7     2013 and it has a provision that if no party



      8     objects it will automatically renew for the



      9     subsequent year.  Since no notice of nonrenewal has



     10     been timely given or received by any of the parties



     11     by September 1 of 2020, the automatic renewal



     12     occurs on January 1 of 2021.  The agreement will be



     13     in effect for one more year and the horse racing



     14     industry will receive 12 percent of racinos



     15     adjusted gross receipts.



     16          Additionally, as you're aware, Caesars agreed



     17     to continue to dedicate the 12 percent of adjusted



     18     gross receipts to horse racing through 2033 with a



     19     subsequent 10-year renewal of the covenant through



     20     2044, subject to Commission approval.



     21          At this time Commission Staff would



     22     respectfully request approval of the seventh



     23     subsequent renewal of the distribution agreement.



     24          CHAIRMAN BORST:  Thank you.  Any Commissioner



     25     questions on the renewal?
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      1          In that case we'll take a motion and a second.



      2          COMMISSIONER SCHENKEL:  Move approval.



      3          COMMISSIONER McCARTY:  Second.



      4          CHAIRMAN BORST:  Been moved and seconded.



      5     We'll go to roll-call vote.



      6          MR. JACKSON:  Chairman Borst.



      7          CHAIRMAN BORST:  Aye.



      8          MR. JACKSON:  Vice-chairman Schenkel.



      9          COMMISSIONER SCHENKEL:  Aye.



     10          MR. JACKSON:  Commissioner McCarty.



     11          COMMISSIONER McCARTY:  Aye.



     12          MR. JACKSON:  And Commissioner Estes.



     13          COMMISSIONER ESTES:  Aye.



     14          CHAIRMAN BORST:  Thank you.  Unanimously



     15     passes.



     16          Next on the agenda, we don't require a vote,



     17     but it's review of the commission rulings from



     18     September 24 to December 2 of this year.  Any



     19     Commission members, sometimes you look through them



     20     and you see something and wonder why this fine or



     21     this many days, but if anybody has any questions



     22     for Staff?



     23          COMMISSIONER McCARTY:  I do have a question



     24     for Staff about this.  I review this



     25     chronologically.  Are these cataloged by
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      1     individual?



      2          CHAIRMAN BORST:  Could you go a little bit



      3     louder, Bill?



      4          COMMISSIONER McCARTY:  Let's see.  My question



      5     is:  Do we do offenses cataloged by individual as



      6     well as the chronological listing that we see?



      7          MR. JACKSON:  Commissioner McCarty, if I



      8     understand your question, I believe the answer



      9     would be that each individual has a separate



     10     licensing profile and these rulings are attached to



     11     that profile so we are aware of each individual



     12     that has a violation.  Is that what you were



     13     asking, sir?



     14          COMMISSIONER McCARTY:  The possible selective



     15     violations over the period of one year?



     16          MR. JACKSON:  Yes, yes.  Each ruling



     17     associated with a licensee is attached to their



     18     profile and that actually goes back for as long as



     19     we have record of those rulings.



     20          COMMISSIONER McCARTY:  Very good.  Thank you.



     21          MR. JACKSON:  Thank you.



     22          CHAIRMAN BORST:  Any other questions on the



     23     rulings at all?  Seeing none, we've reviewed them.



     24          Last on the agenda, Status update regarding



     25     2021 Breed Development Committee programs for
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      1     Standardbred Breed Development,



      2     Standardbred Advisory Board, which is the county



      3     fair harness racing program, and Thoroughbred Breed



      4     Development and Quarter Horse Breed Development.



      5          Jessica, you get to take us home here.  We



      6     appreciate you being here.  You've had a tough year



      7     in so, so many ways but we're glad you're here.



      8          MS. BARNES:  I'm ready for 2020 to be over.



      9          CHAIRMAN BORST:  I would think you are.



     10          MS. BARNES:  Along with everybody else.



     11          Typically in working toward the programs this



     12     time of the year, we have usually had at least one



     13     or two planning meetings with the breed development



     14     advisory committees to start planning the program.



     15     Due to COVID and how it has affected my family



     16     personally, we haven't got to have those meetings



     17     yet.  Sometimes things are a bigger blessing in



     18     disguise, because if you look at the numbers that



     19     were posted this morning, casino revenues have



     20     shifted downward a little bit.  So it's actually a



     21     little bit of a blessing that we haven't done much



     22     of that planning yet, so we're going to be watching



     23     those numbers closely for the month of January when



     24     those numbers come in.



     25          So we're going to be on a pretty accelerated
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      1     schedule come first of January to get our programs



      2     done in the timeline that they need to be done.



      3     Standardbreds, typically our nomination book needs



      4     to go to the printers no later than February 15 to



      5     be in horsemen's hands by March 1.  We're looking



      6     at the same type of a deadline for the conditions



      7     books for thoroughbreds and quarter horses.  It



      8     might actually be a little bit before then that



      9     they're wanting to get those out.



     10          So what I would like to ask is if the



     11     Commission is not going to have a meeting



     12     mid-January to early February that we ask the



     13     Commission to delegate to the executive director



     14     the ability to approve those programs so that we



     15     can get information out to horsemen once they are



     16     finalized.  And we have done this in the past.



     17          I don't anticipate with the revenues that are



     18     going to be available any large sweeping changes to



     19     the programs.  There's just not going to be money



     20     there for those.  They'll mirror kind of what was



     21     approved this past year.  There was a lot of new



     22     things brought forth in the thoroughbred program



     23     originally.  I know that their goal is to try to



     24     look and incorporate as many of those as funding



     25     allows.  But we'll be having committee meetings to
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      1     discuss those things.



      2          CHAIRMAN BORST:  Okay.  So that would be



      3     something we should vote on then, I suppose, a



      4     motion to delegate the authority to executive



      5     director for the programs?



      6          MR. JACKSON:  Yes, sir.



      7          COMMISSIONER ESTES:  So moved.



      8          CHAIRMAN BORST:  Do we have a second?



      9          COMMISSIONER McCARTY:  Second.



     10          CHAIRMAN BORST:  Bill McCarty seconded.  Been



     11     moved and seconded.



     12          MR. JACKSON:  Thank you.  Chairman Borst.



     13          CHAIRMAN BORST:  Aye.



     14          MR. JACKSON:  Vice-chairman Schenkel.



     15          COMMISSIONER SCHENKEL:  Aye.



     16          MR. JACKSON:  Commissioner McCarty.



     17          COMMISSIONER McCARTY:  Aye.



     18          MR. JACKSON:  Commissioner Estes.



     19          COMMISSIONER ESTES:  Aye.



     20          MR. JACKSON:  Thank you.



     21          CHAIRMAN BORST:  Passes unanimously.



     22          MS. BARNES:  Thank you.  And I'd also like to



     23     say a big thank you to everybody in this industry



     24     that has reached out over the past month to my



     25     family.
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      1          CHAIRMAN BORST:  It's been tough.



      2          MS. BARNES:  Thank you.



      3          CHAIRMAN BORST:  We're thinking about you.



      4          MS. BARNES:  Thank you.



      5          (applause)



      6          CHAIRMAN BORST:  Okay.  Moving on to old



      7     business.



      8          MS. PITMAN:  Chairman, can I interrupt for a



      9     minute?



     10          CHAIRMAN BORST:  You can interrupt any time.



     11          MS. PITMAN:  Thank you.



     12          I just wanted to kind of go back to the winter



     13     training that's taking place here at Indiana Grand.



     14     You know, for the horsemen and the staff at



     15     Indiana Grand, we look forward to the first ever



     16     winter training, off-season training.  We've never



     17     done this before.  It's going to be a new



     18     experience for all of us.  I think Caesars and the



     19     horsemen will run a tight ship and, you know, make



     20     training a great success.  We look forward to



     21     seeing the positive impacts on the off-season



     22     training for the Indiana racing program this spring



     23     and hopefully these horses will get all the



     24     training that they need and be ready to start



     25     racing as soon as possible.
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      1          For Hoosier Park and the ISA, I hope that both



      2     of those groups keep the lines of communication



      3     moving forward as they discuss about possibility of



      4     some sort of hybrid or different type of winter



      5     training next year, if it even is possible.  It may



      6     not.  You may decide that it's just not the way it



      7     needs to be there in Madison County.



      8          But, yes, we're excited to see how this all



      9     works out and we appreciate all the hard work



     10     everyone has gone through to put this program



     11     together.



     12          CHAIRMAN BORST:  Good.  One thing we might



     13     talk about under old business.  We're fortunate to



     14     have this $25 million capital fund and have it in



     15     escrow, but one of the things I don't think we



     16     really covered is how we're going to keep track of



     17     that and maybe reporting to the Commission,



     18     Commission Staff, and so forth.  So one of the



     19     things we were wondering about is setting up a



     20     system of maybe getting reports quarterly of what



     21     the account balances are and maybe getting a more



     22     detailed report of the expenses and income part of



     23     it maybe couple times a year.



     24          Does that sound reasonable, Noah, maybe?



     25          MR. JACKSON:  Yes.  A financial reporting
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      1     requirement biannually, which would just show all



      2     activity on the account, and then just statements



      3     sent directly to Commission Staff quarterly, again,



      4     showing the balances of those accounts, and that



      5     would be the escrow account and any accounts



      6     established to move money from the escrow account.



      7          CHAIRMAN BORST:  Does that sound reasonable to



      8     Caesars?



      9          MR. MOORE:  Yes, sir.



     10          MR. MORRIS:  Yes, that's fine.



     11          CHAIRMAN BORST:  Sound good?



     12          MR. MORRIS:  As I said, transparent.  You can



     13     even look at the books if you want.  We're wide



     14     open on it and happy to report it in whichever



     15     format you want.



     16          COMMISSIONER SCHENKEL:  I want to make sure,



     17     Joe, that you and all your colleagues know we're



     18     not expecting an audit, official audit,



     19     quote/unquote, because that can be very



     20     time-consuming and expensive for everybody but



     21     merely, as you say, transparent reporting would be



     22     great.  You're keeping those records anyway and



     23     it's a matter of sharing with us, so thank you.



     24     That'd be great.



     25          CHAIRMAN BORST:  I don't think it would be too
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      1     tough to do because you're not going to have that



      2     many categories of expenses, so . . .



      3          MR. MORRIS:  Now that it's approved, we're



      4     going to fund the amount that was approved and then



      5     it'll run through our accounting department as



      6     bills come in and will be paid out.  Hopefully we



      7     can lower a couple of those estimates.



      8          CHAIRMAN BORST:  Should we have a motion to do



      9     that, do you think?



     10          MR. JACKSON:  We could just have a motion to



     11     impose the financial reporting requirements.



     12          CHAIRMAN BORST:  Okay.  Anybody want to make a



     13     motion?



     14          COMMISSIONER SCHENKEL:  I'll make a motion



     15     that we require Caesars to submit a biannual



     16     financial report to the Commission outlining all



     17     activities of the escrow account and any subsidiary



     18     accounts associated with it.



     19          COMMISSIONER ESTES:  Second.



     20          CHAIRMAN BORST:  Been move and seconded.



     21          Any questions?  Hopefully everybody



     22     understands that.  Roll-call vote.



     23          MR. JACKSON:  Thank you.  Chairman Borst.



     24          CHAIRMAN BORST:  Aye.



     25          MR. JACKSON:  Vice-chairman Schenkel.
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      1          COMMISSIONER SCHENKEL:  Aye.



      2          MR. JACKSON:  Commissioner McCarty.



      3          COMMISSIONER McCARTY:  Aye.



      4          MR. JACKSON:  And Commissioner Estes.



      5          COMMISSIONER ESTES:  Aye.



      6          CHAIRMAN BORST:  Passes unanimously.



      7          Any other old business?  Any new business?  No



      8     new business either.



      9          Well, again, thank you, Eric and for the IT



     10     stuff and hosting this and hooking all this stuff



     11     up.  I don't know how in the world you did it but



     12     we appreciate it.



     13          COMMISSIONER SCHENKEL:  Thank you.



     14          CHAIRMAN BORST:  It worked beautifully and



     15     really helped everybody out.



     16          As we said before, this whole year has been



     17     teamwork between obviously the tracks, in between



     18     the horsemen, in between the Staff here and



     19     Commission and Governor's office and so forth.



     20     Just doesn't happen that way in every state, and



     21     we're lucky because we're a team in this place and



     22     everybody wants everybody to succeed and that's



     23     what it takes.  That's what makes the team good



     24     when people play their roles and do it right.



     25          There's so many people saying out loud but
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      1     Deena, having talked to her a million times a day



      2     for several months, I can't tell you how much work



      3     she did to get you guys in these tracks.  There's



      4     no way I can tell you the pleading she did with the



      5     Governor's office and they were great to work with



      6     once they understood things.  At first it was tough



      7     because we could just get the horses on here, we



      8     couldn't even get the owners on, but then as time



      9     went on we could get the owners and then we finally



     10     got some spectators.  But she did a great job, I'll



     11     tell you that.  It's amazing what she did.  So



     12     thank you.



     13          (applause)



     14          COMMISSIONER SCHENKEL:  Great job.



     15          CHAIRMAN BORST:  The whole staff did, just



     16     everybody did.  It just was amazing.  Like I said,



     17     I guess because I talked to her the most, I know



     18     what she went through.  And I had to make a couple



     19     phone calls too.  Other than that, it worked out



     20     well.



     21          I guess if we have nothing else, we're



     22     adjourned.



     23



     24          (The meeting of the Indiana Horse Racing



     25     Commission adjourned at 1:08 p.m.)
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      1  STATE OF INDIANA



      2  COUNTY OF MARION



      3



      4          I, Michele K. Gustafson, CRR-RPR, a



      5  Notary Public in and for said county and state, do



      6  hereby certify that the foregoing matter was taken



      7  down in stenograph notes and afterwards reduced to



      8  typewriting under my direction; and that the



      9  typewritten transcript is a true record of the



     10  Indiana Horse Racing Commission meeting;



     11          I do further certify that I am a disinterested



     12  person in this; that I am not a relative of the



     13  attorneys for any of the parties.



     14          IN WITNESS WHEREOF, I have hereunto set my



     15  hand and affixed my notarial seal this 28th day of



     16  December, 2020.



     17



     18



     19            



     20



     21  My Commission expires:

         August 31, 2025

     22

         Job No. 158181
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     25







�


