
RWHAP TA Webinar
Indiana State Department of Health

August 21, 2018

11:00 am – 12:00 pm 



Helpful Hints
• Press esc to exit full screen
• Hover over the top to change “view” options
• Place yourselves on “mute” until you’re ready to pose a question or 

make a comment
• Use the “chat” room to pose questions and make comments
• Meeting will be recorded and available for sharing after the 

meeting

• Please enter the agency name 
and list all participants in the 
”chat” room



Agenda

• Introductions

• Agency Spotlight: Volunteers of America

• Subrecipient Meeting

• Announcements

• Q & A

• Next call





Agency Spotlight:
Volunteers of America



Who We Are!

Mental Health and Addiction Services Treatment Program Goal:

“To provide the full continuum of Mental Health and Addiction Services 
treatment services to Ryan White B eligible clients in the State of 

Indiana”

• Volunteers of America  has provided direct care to marginalized and 
vulnerable populations in Indiana for over 100 years. 



Services: The Simple Steps

AIDS Service Organizations

Delivering Services at Point of Care:   

1. Assess need    

2. Complement ASO array of services



What happens if you refer?

• VOA may provide an on-site Case Manager/ Recovery Specialist

• A virtual or “live” comprehensive assessment and evaluation for 
mental health and addiction by Masters level treatment counselor

• Virtual psychiatric evaluation and med management by MD

• Assist Care Coordinators with MH/ SA treatment options and referral

• (Where needed) Assist with clients in recovery



Getting started

• On-site visit with VOA and the ASO to determine specific needs

• Identify Space / Technology Requirements

• Identify appropriate FTE (full time employee)  based on caseload 

• Assistance with outreach to community partners (I.D. docs, 
Pharmacies, ER’s, etc.)



What we need from you!

• Secure space for VOA

• Collaboration with Care Coordinators

• Collaborative supervision

• Integration of VOA staff into ASO organization and culture



What's Happened and What’s Next?

• Began with a pilot program in Evansville:  May 10, 2018

• Roll out to South Bend/ Elkhart and Ft. Wayne:  July, 2018

• Expansion to Terre Haute, Richmond, Lafayette and Bloomington: Fall, 2018

• Seamless referral process for Inpatient MH/ SA Care with Fayette County 
Hospital: October, 2018

• Completion of Statewide rollout: Winter-Spring 2018/ 2019



Behavioral Health Disorders and HIV Infection 
Are Syndemic at a Global Level
• Behavioral health disorders put 

people at risk for HIV infection. 

• HIV infection puts people at risk 
for behavioral health disorders.

• These conditions are syndemic: 
They interact in a manner that 
worsens patient outcomes for 
each condition.





Subrecipient Meeting

• When: September 25th 

• Registration, Data Drop-off & Breakfast: 8:30-9:00 am

• Session: 9:00 – 4:00 pm

• Where: Hyatt Regency Indianapolis

• Why: Transparency & Information

• Who: Program Manager + 1

• What: See next slide…

• How: Interactive exercises, facilitated discussion, sharing of 
information & resources



Agenda Overview

• Director’s Report

• ISDH Program Update

• Overview of Subrecipient Monitoring Process

• Care Continuum with Focus on Client Recruitment

• Quality Management

• Technical Assistance & Training Needs

Preparation: Bring 5 data elements



• Budget Submission

• Subrecipient Monitoring Visits

• Staffing Updates

• Monthly Progress Report: Due August 31st

• Next TA call
• October 16, 2018  11-12 pm ET







Mark Schwering
Ryan White Part B Program 
Director
317-233-7189
mschwering@isdh.in.gov


