Indiana Behavioral Health Commission

July 8,2022 1 - 2:30 p.m. (EDT)
Virtual meeting will be simulcast on YouTube for the public:
https://www.youtube.com/channel/UCVVVNG3e1fW4gf877ZYoZNVg.

AGENDA
Welcome 1:00pm - 1:05pm
e Overview of the meeting
Minutes from March 24, 2022 1:05pm - 1:10pm
Review of Report Draft 1:10pm - 2:20pm

1. Section review
2. Responses to Jay’s questions posed:

3. Regarding the Executive Summary—is it too long? Should we get rid of almost
everything other than a list of the recommendations, perhaps with a sentence
or two of context beforehand?

4. Regarding the Mental Health Literacy letter: we attempted to get significant
signatures from non-BHC members to bolster support for what has become a
controversial topic. We got a few, but probably not a critical mass. I’'m thinking
it looks clunky in the attached draft as a letter, so should just make it part of the
body of the text and note the non-BHC members that supported it as well?

5. Ireally like the concept of “Wicked Problems” as a framing for the current
system. | wasn’t sure how it was going to look in the report. | actually think it
works, but would like honest feedback on that.

6. Criminal Justice: do the recommendations need to be fleshed out a bit more?

7. Ingeneral: is it clear what are recommendations and what are context? Do we
need to highlight/flag more explicitly what are actual recommendations?

8. Order: Zoe and | worked on the section labeled “funding”—we think it is pretty

good, but does it make sense to go before the body of the report, or is it a nice
concluding section?

9. CCBHC appears to be missing, we should make sure it is in there



https://www.youtube.com/channel/UCVVvNG3e1fW4gf8ZZYoZNVg

10. Shouldn’t we track the organization of the report itself? As in: sustainable
structures, overall mental wellbeing, workforce, and other?

Summary and Review for Next Steps

2:20pm - 2:30pm

e For updates, meeting minutes and materials, visit:

https://www.in.gov/fssa/dmha/indiana-behavioral-health-commission/
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