
Indiana Adult Education Guide to Program Excellence 

 

ENROLLMENT 
Program meets enrollment goal 100% or higher  Yes  

Program % of enrollment goal met:  
 

MEASURABLE SKILLS GAINS (MSGs) 
Program meets MSG goal at 68% or higher  Yes  

Program % Column J, Table 4:  
 

HIGH SCHOOL EQUIVALENCY DIPLOMAS (HSE) 
Program meets state goal on HSEs – 5% or more above previous year  Yes 

 

CAREER CERTIFICATIONS/IETs 
Program meets state goals on Career Certifications/IETs: Programs will increase or 
maintain IET Completions to 90% or more and Certifications to 85% or more as 
evidenced by the Local IET Monthly Data Report.  Program will increase IET 
enrollments by 10% PY22 over PY21. 

 Yes 

 

WEI 
Program meets state goals on WEIs: Increase number of WEI partnerships by 2 over 
PY21 

 Yes 

 

DISTANCE LEARNING 
Program meets Distance Learning Goal of 45%  Yes 

Program % of Distance Learning:  

Student & Program Outcomes  
Indicator Description Evaluative 

Metric 
Evaluative Criteria 

Enrollment Program meets or exceeds 
enrollment goals set by state 
leadership 

Benchmark 
NRS InTERS 

NRS Report, Table 4, 
Column B 

Measurable 
Skills Gains 
(MSG) 

Program meets or exceeds 
MSG goal set by federal and 
state leadership  

Benchmark 
NRS InTERS 

NRS Report, Table 4, 
Column J 

High School 
Credential 

Program meets or exceeds 
HSEs goal set by state 
leadership 

Benchmark 
NRS InTERS 

NRS Report, Table 4 Column 
“&” or audit table 

IET/Career 
Certifications 

Program meets or exceeds 
Career Certifications goal set by 
state leadership 

Benchmark 
Local Reports 
InTERS 

IET Monthly Report IET 
student enrollment, 
completions, & 
certifications 

WEI/Skills 
Progression 

Program meets or exceeds WEI 
metric goal set by state 
leadership 

Benchmark. 
Local Reports 
InTERS 

IET Monthly Report number 
of WEI classes and 
enrollment  

Distance 
Learning 

Program meets or exceeds 
distance learning goals set by 
state leadership 

Benchmark 
NRS InTERS 

NRS Report, Total Distance 
Learning, Column D 



Program of Excellence Requirements 
 

Column A – Both 
 

ENROLLMENT 
Program meets enrollment goal 100% or higher  Yes  

Program % of enrollment goal met:  
 

MEASURABLE SKILLS GAINS (MSGs) 
Program meets MSG goal at 68% or higher  Yes  

Program % Column J, Table 4:  
 

 

Column B – Two of Four 
 

HIGH SCHOOL EQUIVALENCY DIPLOMAS (HSE) 
Program meets state goal on HSEs – 5% or more above previous year  Yes 

 

CAREER CERTIFICATIONS/IETs 
Program meets state goals on Career Certifications/IETs: Programs will increase or 
maintain IET Completions to 90% or more and Certifications to 85% or more as 
evidenced by the Local IET Monthly Data Report.  Program will increase IET 
enrollments by 10% PY22 over PY21. 

 Yes 

 

WEI 
Program meets state goals on WEIs: Increase number of WEI partnerships by 2 over 
PY21 

 Yes 

 

DISTANCE LEARNING 
Program meets Distance Learning Goal of 45%  Yes 
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