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South Side (Front) of Building  
(Primary Area of Improvements)  

Existing Asphalt South of Building  
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Southeast Corner of Building  
(Sign To Be Removed) 

Southwest Corner of Building  
(Placement of New Sidewalk & 

Canopies Along South Face of Building) 
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Southwest Side of Building (1) 
(Area for New Bus Drive Along West 
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Southwest Side of Building (2)  
(Showing Area for New Canopy & 

Bus Drive) 
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Looking North Along East Face of 
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Looking North Along East Face of 
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Alley West of Building & East of 
Existing Parking Lot 

West Adjoining Properties 
(Residential) 
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North Adjoining Property (1) 
(Commercial) 

North Adjoining Property (2)  
(Commercial)  
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South Perimeter of Site & Southwest 
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March 4, 2020 

Owana J. Miller, Community Development Director 
Department of Planning and Development 
5925 Calumet Ave, Suite #115 
Hammond, IN 46324 

Dear Owana, 

On behalf of Hammond Boys & Girls Club, Boys & Girls Clubs of Greater 
Northwest Indiana submits its application for the Hammond Community 
Development Block Grant. Our request is for $171,702 to renovate the 
exterior of our building and surrounding space in order to heighten the curb 
appeal of our Club and create an attractive focal point for community 
members traveling down Calumet Avenue.   

This request is part of our organization’s $1.6 million capital campaign to 
completely renovate the Hammond Club and transform it into a state-of-the-
art facility that provides a fun and positive place for youth in the community 
to safely spend their out-of-school time. While these funds would exceed our 
initial project goal, they would allow us to dramatically enhance the visual 
appeal of our Club, and we are confident that this renovation will increase the 
number of youth and teens who attend Club, and that when finished, our 
building will serve as a cornerstone of the community and drive civic pride. 

Enclosed is our application and all relevant documents. I hope that after your 
review, you find our proposal worthy of funding. If you have any questions, 
please do not hesitate to contact our Vice President, Club Services Mark Jones 
at (219) 764-2582 ext. 225 or by email at mjones@bgcgreaternwi.org. Thank 
you very much for your time and consideration. 

Sincerely, 

Ryan Smiley 
President/CEO 
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CITY OF HAMMOND

COMMUNITY DEVELOPMENT
BLOCK GRANT

(CDBG) APPLICATION

PROGRAM YEAR

Thomas M. McDermott Jr., Mayor 

Africa Tarver, Executive Director

Owana J. Miller, Community Development Director

APPLICATION MUST BE RETURNED NO
LATER THAN, ,  3 , 201

To

DEPARTMENT OF PLANNING AND DEVELOPMENT

ATTN:  Owana J. Miller, Community Development Director 

5925 Calumet Ave, Suite #115 

Hammond, IN  46324 

(219) 853-6358 ext. #2
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 CDBG APPLICANT INFORMATION 
Organization:  ______________________________________________________________________  

Program Title: ____________________________________________________________________  

Mailing Address: ___________________________________________________________________  

Street Address (if different): ___________________________________________________________ 

Contact Person: ___________________________________________________________________  

Contact Phone:  ____________________________________________________________________  

Email:  ___________________________________________________________________________  

FAX:  ______________________________________________________________________________ 

DUNS Number: ______________________________________________________________________ 

Requested CDBG Funding Amount: ___________________

PROGRAM DESCRIPTION 
Organization’s Mission:

Describe the nature of the proposed program:

Boys & Girls Clubs of Greater Northwest Indiana

Hammond Exterior Renovation

3691 Willowcreek Road, Suite 200, Portage, IN 46368

Same

Mark Jones, Vice President, Club Services

(219) 764-2582 ext. 225

mjones@bgcgreaternwi.org

(219) 850-1200

052039393

$171,702

The mission of Boys & Girls Clubs of Greater Northwest Indiana is to inspire and enable the
youth of our communities to realize their full potential as productive, responsible, and caring
citizens.

Boys & Girls Clubs of Greater Northwest Indiana recently launched a $1.6 million capital campaign to completely renovate its Hammond Club. Hammond Boys
& Girls Club plays an important role in the city, providing a fun and positive place where youth can safely spend their out-of-school time. The Club serves nearly
200 youth daily and has roughly 500 registered members. Approximately 98% of our members are from minority families and 60% live in single-parent
households. Additionally, over 40% of Hammond Club members qualify for free or reduced lunch.

The renovated Club will provide Hammond youth with access to a STEM lab, art room, full-size gym, digital recording studio, Learning Center, Tween Lounge,
and enhanced Gamesroom. The technology throughout Club will be updated, and teens will be given a dedicated entrance so they are not mingled with the
younger Club members.

Our request for the Hammond Community Development Block Grant is for funding to transform the exterior of our building and reconfigure the surrounding
space. While these expenses might exceed our initial project goal, they would allow us to dramatically enhance the visual appeal of our Club and include a
sitting area and new signage near the entrance, as well as attractive landscaping that surrounds the entrance and runs north-south along Calumet Avenue. Our
proposal includes funding for costs associated with excavation, pavement, landscaping, signage, a metal canopy, and miscellaneous fixtures, furniture, and
equipment. We have attached a contractor estimate to this application. Our request to Hammond CDBG does not include funding for insurance, design, or
construction fees.
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Income Limits Income
Documentation System

set by Housing & 
Urban Development

ELIGIBILITY
The primary purpose of Community Development Block Grant (CDBG) is to benefit households earning 
less than 80% of the HUD-adjusted median family income (low and moderate income). The program must 
be able to demonstrate and document how it will serve low and moderate income households. Please 
select and complete one of the three sections below: 

___ PRESUMED BENEFIT: Does the program exclusively serve one of the following populations? 
Check all that apply:

___ Elderly (62 and older) ___ Illiterate Adults
___ Severely Disabled Adults ___ Homeless Persons
___ Abused Children ___ Migrant Farm Workers
___ Victims of Domestic Violence ___ People with HIV/AIDS

Household Size Income Limits

1 $

2 $

3 $

4 $

5 $

6 $

7 $

8 $
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___ INCOME VERIFICATION: If the program does not exclusively serve one of the populations 
listed above, the program may need to verify the income of its clientele using the table below to ensure 
that more than 60% of the funds are used to benefit low and moderate income households. If the program 
will verify income, please include a copy of the client application that the program will use to collect 
information. (How will the program verify income of the participants?)

Check at that apply: 

___ Pay stubs/Wage statements ___ Support Checks

___ W-2’s/Income Tax returns ___ TANF recipients/(please specify)

___ Social Security (SSI/SSA) ___ Free/Reduced Lunch

___ Bank Statements ___ Public Housing residents

___Other (Specify) : 
_____________________________________________________________________________________
_____________________________________________________________________________________
_____________________________________________________________________________________
_____________________________________________________________________________________
_____________________________________________________________________________________
_____________________________________________________________________________________
_____________________________________________________________________________________

AREA BASIS: The program may qualify based on the neighborhood(s) that it serves. Please describe the 
target area served by the program. (If the program will serve all of the residents in the City, 
please respond 'Citywide'.)

_____________________________________________________________________________________
_____________________________________________________________________________________
_____________________________________________________________________________________
_____________________________________________________________________________________
_____________________________________________________________________________________
_____________________________________________________________________________________
_____________________________________________________________________________________
_____________________________________________________________________________________
_____________________________________________________________________________________
_____________________________________________________________________________________

Our Club is open to all youth; approximately 40% of Club members qualify for free or reduced
lunch. Our membership application requests that parents identify their annual household
income, as well as if they qualify for a number of public assistance, including TANF,
Free/Reduced Lunch, WIC, etc. However, providing this information is not mandatory except
for in certain situations.

Citywide. Hammond Boys & Girls Club provides diverse activities that meet the interests of all
youth. Our core programs engage young people in activities with adults, peers, and family
members that enable them to develop self-esteem and reach their full potential. Based on
physical, emotional, cultural, and social needs and interests of boys and girls, our Clubs offer
program activities in five areas: character and leadership development; education and career
development; health and life skills; the arts, and sports, fitness, and recreation.
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PERFORMANCE MEASUREMENT
1. How many unduplicated persons / households will be served? _______

A. How did the organization arrive at this estimate?

2. How many individuals are expected to benefit from the service to be provided? _____

A. How did the organization arrive at this estimate?

3. Indicate the number units/beds, service hours, clients, etc. of service: (check all that
apply)

___ # of Case management sessions ___ # of Completed job training program(s)/
___ # of Bed nights provided ___ # of Clients with increased income
___ # of Days housing provided ___ # of Employed Clients
___ # of Persons housed ___ # of Clients who remained in their 

homes
___ # of Child care slots provided ___ # of Clients receiving treatment
___ Other: ______________________

496

Hammond Boys & Girls Club currently has 496 registered members and an
Average Daily Attendance of 187. These figures are based on Club membership
records and tracking of daily attendance.

620

Boys & Girls Clubs of Greater Northwest Indiana estimates that the Average Daily
Attendance will increase to over 300 and the Hammond Club will see a 25% increase
in its annual membership. These estimates are based on our current membership
and Average Daily Attendance numbers, as well as our experience with a
post-renovation increase in membership numbers at our East Chicago Boys & Girls
Club.
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4.What is the expected outcome of the program?

__________________________________________________________________
__________________________________________________________________
__________________________________________________________________
__________________________________________________________________
__________________________________________________________________
__________________________________________________________________
__________________________________________________________________
__________________________________________________________________
__________________________________________________________________

Describe the promotion of Hammond activity and growth.

A. How do you anticipate growth in the City of Hammond?

B. How does the City of Hammond benefit?

__________________________________________________________________
__________________________________________________________________
__________________________________________________________________
__________________________________________________________________
__________________________________________________________________
__________________________________________________________________
__________________________________________________________________
__________________________________________________________________
__________________________________________________________________

The goal of this project is the complete renovation of Hammond Boys &
Girls Club. Due to the new and exciting experiences that the renovated
Club will offer, we anticipate that this renovation will lead to increases in
Average Daily Attendance, Club membership, and the number of teen
members.

This project will promote growth in the city of Hammond in two ways.
First, this renovation coincides with construction of the new Hammond
High School, located across the street from Hammond Boys & Girls Club.
Together, these new facilities will transform a significant block along
Calumet Avenue and the new signage, sitting area, and landscaping will
heighten the visual appeal of this area and foster pride in the community.

Secondly, this renovation will benefit the city by providing Hammond
youth with an optimal Club Experience. This is a metric recorded in Boys
& Girls Clubs of America’s National Youth Outcomes Initiative, an annual
survey that helps Clubs measure the experiences and outcomes youth
are having within Clubs. An optimal Club Experience correlates with
better performances in school and more involvement in the community.
Specifically, 51% of 13-15 year old members who have an Optimal Club
Experience are more likely to volunteer monthly in the community, 40%
are less likely to consume alcohol, and roughly 40% of youth 9-12 are
more likely to believe that school work is meaningful.
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5.      Proposed Budget 

PART A: Line Item Budget 

PART B: Other Funding Sources 
Name of Funding Source Secured? (Y/N) Amount

1.

2.

3.

4.

5.

TOTAL:

LINE ITEM CDBG OTHER TOTAL

Salaries

Fringe Benefits

Professional Services

Supplies & Equipment

Rent/Lease

Utilities/Telephone

Mileage

Other: Insurance

Other

Other

Total

$171,702 (Please see final page of this packet)

Anonymous Donor Y $1,000,000
City of Hammond Y $400,000
Private Donations Y $100,000+
NBA All-Star Legacy Grant Y $50,000

$1,550,000
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STATEMENT OF APPLICANT 
The undersigned acknowledges the following: 

1. That, to the best of its knowledge and belief, all factual information provided is true and correct 
and all estimates are reasonable. 

2. That no revised proposals/applications may be made or submitted in connection with this 
application once the deadline for applications has passed. 

3. Understand the City of Hammond Department of Planning & Development may request or 
require changes in the information submitted, and may substitute its own figures, which it 
deems reasonable for any or all figures provided. That the applicant will participate in 
required interview for project assessment and cooperatively assist in the review process. 

4. That, if the program(s)/project(s) is recommended and approved by the selection committee, 
the Department of Planning & Development reserves the right to reduce and/or cancel the 
allocation if federal entitlements are canceled, reduced, or rescinded.

5. The Department of Planning & Development reserves the right not to fund any submittals 
received. 

6. By submission of this application, the organization agrees to abide by the federal regulations 
applicable to this program.  

7. With submission of this application, the organization agrees to abide by the Department of 
Planning & Developments’ locally established policies and guidelines. 

8. That past program and financial performance will be considered in reviewing this application. 

9. That services are to be provided at no cost to citizens during the grant period. All program 
income (i.e., fees, repayments, foreclosures, etc.) must be remitted to the Department of 
Planning & Development. 

10. That, if the project/program is funded, the Department of Planning & Development, or a 
designated agency may conduct an accounting system inspection to review internal controls, 
including procurement and uniform administrative procedures, prior to issuance of payments 
for projected expenditures. 

11. Upon the project funding, the Department of Planning & Development will perform an 
environmental review prior to the obligation of funds. 

12. That, if a project is funded, a written agreement that includes a statement of work, records 
retention and reporting, program income procedures, local and federal requirements, 
circumstances that would trigger grant suspensions and terminations, and reversions of 
assets will be required between the organization and the Department of Planning & 
Development. 

13. That a project’s funding does not guarantee its continuation in subsequent action plans. 

14. Provide written signatory authority from the organization’s governing body indicating who can 
execute contracts and amendments on its behalf. 

15. Disclosure by attached memo of matters that may give the appearance of a conflict of 
interest. (i.e., Department of Planning & Development, or City of Hammond staff   
members/employee on the Board of directors, staff members’ families serving on the Board of 
Directors).

16. Note that each program/project has the potential to receive funding for a period not to exceed 
(3) years

17. A separate application must be submitted for each activity.
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NOTE THE APPLICATION SUBMITTED MUST HAVE THE ORGINAL 
SIGNATURES.

CERTIFICATION 
Applicant certifies that to the best of his/her knowledge, all information submitted as part 
of this application is true and that applicant will comply with all requirements if funding 
is approved. 

_____________________________________________  _______________________ 

Signature of Authorized Official     Date

_____________________________________________      ______________________ 

Typed Name of Authorized Official     Title

__________________________                         ___________________________ 
Phone Number                                                      Email

PRIVATE AGENCIES:

__________________________________________ ____________________ 

Signature of President of Board of Directors    Date

______________________________________________ ____________________ 

Typed Name of President of Board of Directors   Date

.

PENALTY EACH COPY OF THE APPLICATION SUBMITTED MUST HAVE 
THE ORIG

Ryan Smiley Digitally signed by Ryan Smiley 
Date: 2020.03.04 11:40:20 -06'00' 3/4/2020

Ryan Smiley President/ CEO

219-764-2582 rsmiley@bgcgreaternwi.org

Tanya Leetz Digitally signed by Tanya Leetz 
Date: 2020.03.04 11:41:44 -06'00' 3/4/2020

Tanya Leetz 3/4/2020


















