Regional Service Council Meeting 7-27-22

Twan Stokes thanked everyone for joining and welcomed the new team members
Meeting called to order by RM Stokes at 1:30pm

Approval of minutes — motioned by Ashley Gutierrez and seconded by Lois Logan-Beard
DCS Updates from January to June 30, 2022:

196 Children were reunified with families
27 Guardianships
35 Adoptions

Ms. Stokes express how happy she was that children have found homes

COVID numbers are picking up again with staff

Providers numbers are up also

Staff still masking up

Following CDC Protocol

Covid positive isolate for 5 days and be fever free for 24 hours

Reports:

Community Partners:

Census — 210

$20,000 spent in flex funds. $193,000 spent for the fiscal year
1,562 families were serviced during the last fiscal year
9 families were helped with hotel stays

Provider Fair — September 8, 2022

Fiscal Report:

Lake County — 93.99% budget used

Only area exceeded was family preservation

968- CHINS

786 Ended this year

Lake County 4" place out of 18 regions

Motion to adjourn:

Ashley Gutierrez motioned and Lois Logan-Beard 2nd.

Meeting Adjourned at 1:39pm.



