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Meeting Location:  Virtual Meeting                      





Meeting Minutes

I. Meeting Called to Order:  Regional Service Council meeting was called to order by Regional Manager, Brian Brown.  
2. Introductions:  RM Brown welcomed everyone and thanked them for joining the meeting. RSC members present: RM Brian Brown, Magistrate Jonathan Forker, Mark Brown, Sharon Mathew, Crystal Bradley, Ron Fisher, Brian Broek, Shawna Smith, and Sarah Fink. 

3. January 15, 2021 Minutes:  RM Brown asked for additions or corrections to the minutes, none made. Sharon Mathew made a motion to accept the January 15th minutes as written and was seconded by Crystal Bradley. 
4. Community Partners – Geminus: Darnitha Woods announced they are working on drive thru activities for Easter with the children. Darnitha discussed the Manager Report for Region 2:

DCS County Referrals – Total of 35            

· Benton/Newton – 5        

· Jasper – 2                      

· LaPorte – 17                  

· Porter – 9                       

· Pulaski – 0                      

· Starke – 2                       

Non DCS Referrals -Total of 22
Flexible Funds

· Request – 24
· Approved – 24
· Denied - 0

Darnitha was happy to report many families are finding resources to meet their needs without assistance. Question was asked on how many closure CFTM’s they have attended which she replied one for LaPorte, they are available if notified and need the invites because the cases go smoother when they are involved.  

 5. Services – Dion Smith: Dion discussed the following:
· Asked providers to please check the referral you are receiving, do not accept home based referrals for mentoring or e-learning. If tutoring is needed, there is a service standard for it. 
· There will not be a RFP this year, contracts will be extended for two more years. If there is a limited need for the region, a RFP can be opened to fill the gap. 

· Continuing with Family Preservation and Community Base Services phone calls, if you would like to join, contact Dion

· Dion was asked how the roundtables were going which he replied they are going very well. 
6. Finance – Joni Tusing: Joni showed Region 2’s financial report showing the region is slightly over the budget. 
· Budget target is 59.27%, region is at 61.16%
· Expenditures YTD is $7,665,436 which is up .8% from last year

· In-Home is down 62.53% and Out-of-Home is up 34.21% from last year
· Anticipating higher expenses during February
· Was asked how Family Preservation Service Standard is impacting the budget, Joni stated there has been a rise, but it is still too early to tell. Concrete funds were discussed. 
7. Region 2 Data: RM Brown discussed in detail the regional data and how well the region is doing. He also thanked the providers and community for their help in reaching these numbers. Discussion on how many assessments are being done and if they are all necessary. 

8. FFPSA March 3rd, New federal regulations for Residential placement, for IV-E and A reimbursement: RM Brown explained FFPSA, Family First Preservation Service Act, and how the state was moving to comply with the federal regulations. Having a CFTM and using a good team formation will help with reaching regulations. There will be a virtual meeting on March 3rd to explain the new steps that will need to be taken. 
9. DCS preliminary goals for 2021: RM Brown went over some of the preliminary goals for DCS such as improving retention, providing the right services for the right family, and using community approach/support. When the goals have been declared and written, each member of the RSC will receive a copy. 
10. Open Discussion, Questions, Information, Good Things Happening: Question if the communities are aware how DCS would like for them to get involved. RM Brown explained how local DCS office will be having monthly provider/community meetings to inform and get everyone involved. 
11.  Adjournment: RM Brown thanked everyone for their time and adjourned the meeting. 
The next meeting is scheduled for March 12, 2021 at 9:00 am thru Virtual Teams. Provider meeting will follow for 1 hour 10-11 am CST. 
