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November 2, 2011

To: Regional Managers
Directors, Local Offices, Department of Child Service

From: James W. Payne, Director
Melissa Norman, Deputy Director of Practi
David Judkins, Deputy Director of Field
Department of Child Services

Subject: Change in Household Compositi
DCS- 11-04

effort to provide for the safety and we i entifying those protective
factors that will help keep a child atghome s i ith families and communities to

of best practice for our agengy. , s being made to our practice and policy
regarding Changes in Hous

new policy wi

cern so that the child can be maintained safely in the home; and
Discuss the family’s plan and how the plan demonstrates the parent or caregiver’s
intent to ensure the child’s safety.

Protecting onr children, families and future



The FCM wiill:
1. Ensure the safety of the child(ren);
2. Ensure that the family’s plan demonstrates their intent to maintain the safety of the
child;
3. Suggest a Child and Family Team (CFT) Meeting as a tool to allow the family to
address the safety issues and develop informal supports;
4. Document the family’s agreed upon plan by using the Family Support Community

but not limited to the child(ren) and/or parent moving to a safe lo
separate policy 4.19 Family Support Community Services Pla
Perform a home visit if the plan is to move the child to a saf

Work with the family to identify resources to immediately ass
Partner with the family to develop a plan for the time
family’s household; and
Complete a Subsequent Safety Assessment in [ elfare Information
System.
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If the child or the child and parent temporarily
1. That location must be safe for the chi

2. |If there is another caregiver for th [ agree to provide a safe
environment for the child.

It is important to understand that cha hold will impact the child’s well-
being. Therefore the circumstanc change of household shall be
rectified within 5 days or court acti ' i d. See‘separate policies 5.9 Informal
Adjustment and 6.2 Filing a

is a‘restriction placed on any parent regarding
CHINS Petition will be filed.

At any time during an asses
contact with a child and/or hi

of a parent, the nsure that contact will not occur between that person and the child
until the safétyc 7
not have the same

ill be made to the DCS Policy Manual to reflect these changes. If you have any
arding the information presented in this administrative letter, please address them
policy mailbox at DCSPolicy@dcs.in.gov.

Updates
guestions f
to the DCS

Sincerely,
James W. Payne, Director
Department of Child Services
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