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| POLICY

and family in determining case/service planning, and explai
process. See Related Information. See separate policies,
and 5.8 Developing the Case Plan.

The Family Case Manager (FCM) will communicat
is wanted, needed, and valued in all aspects of
the extent possible, engage both maternal a
assessment and case planning process fro

bers that active participation
ers of the CFT. DCS will, to
bers equally in the

int of intervention.

DCS will demonstrate sensitivity and risis‘and emotions that family members

DCS staff will strive to identi tural context in which the family operates. See
Related Information for furt

Code References

1. N/A
PROCEDURE
The FC
1. U ings, if applicable, to encourage participation;
2. Cle ommunicate DCS expectations to the parent/guardian/custodian, to:

gep appointments;

Make every effort to involve the parent/guardian/custodian in recommended
services; and

d. Communicate openly and honestly.

! INlinois Best Practices Manual, 8.5.5, Engagement of the Kinship Network,
http://dcfswebresource.prairienet.org/bp/kinship/placement-04.php
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http://www.in.gov/dcs/files/5.7_Child_and_Family_Team_Meetings.pdf
http://www.in.gov/dcs/files/5.8_Developing_the_Case_Plan.pdf
http://dcfswebresource.prairienet.org/bp/kinship/placement-04.php

3. Communicate updates regarding all aspects of the case in a timely manner to the Court,
CFT, parents, and service providers;

4. Recognize that family members may be new participants in the child welfare and juvenile
court system. Take the time to explain how these systems work and answer any
guestions asked by the family. Ensure the family understands that events can occur at
certain timelines during the life of the case, (i.e., filing of termination petition at 15
months of child being in substitute care);

5. Respect the pace at which the family moves. Intervention is a traumatic time and the
family may need time to process what is happening. Don't rush discussion and be sure
to convey the importance of each and every contact;

6. Recognize the value of the family members and value their expertise
history; and

PRACTICE GUIDANCE

1. N/A
FORMS AND TOOLS
1. N/A

| RELATED INFORMATION

Engagement
Engagement between a ch

relatlonshlps and asse

case manager is the first step in creating invested
s and underlying needs. When families are engaged

long-lasting changes necessary to protect the children in
of effectively establishing a relationship with children, parents,

1
2. Increases the use of relative care;

3. Increases placement options in the child’s own community;
4. Reduces the need for of institutional and group home care;
5. Reduced number of placement moves and disruptions;

6. Increased sibling placements;

7. Reduced court involvement;

8. Reduced length of out of home care;

9. Increased reunification and permanency rate;

1

0. Increased child and family visits;
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11. Reduced incidence of repeat maltreatment;

12. Better outcomes for children;

13. Empowers parents which results in lasting change;

14. Better follow-through with services because parents make more decisions;

15. Validates the strengths of parents - Workers, service provides and family members
identify and discuss the strengths of the family;

16. Builds and improves important relationships and informal supports that continue long
after DCS involvement;

17. Shared Responsibility — Family members and workers come together to make important
decisions;

18. Concerns and Issues are Discussed — Workers discover that family p
concerned about the same issues that workers are concerned abg

19. Family Specific Service Plans — CFT Meetings provide opportuni ervice

20. Establishes Hope — That families are willing to care for thei

Cultural Competence & Family-Centered Practice

In family-centered practice, the child welfare agency and it
competent and ensure that services provided to children an ili ectful of and
compatible with their cultural strengths and needs.
practitioners are able to view a family's strengths a

p a meaningful plan of
action. Cultural competence is a skill learned by th@lindivi the organization, fostered by
a commitment to provide services that are ¢ opriate and that make a positive
difference for children and families.

The culturally competent worker is gui ng principles:

Respect for the client's

2. Local etiquette shoul [ er's behavior as he/she enters the family's
environment;

3. Careful work in esta

Lo

Becoming cultura petent is considered a lifelong process that requires continual study

and eff

2 http://www.childwelfare.gov/supporting/cultural.cfm#one#one
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