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‘ STATEMENTS OF PURPOSE

the
ined dctions.

The Indiana Department of Child Services (DCS) will assist the child’s family
development of a Safety Plan (SF53243) when a child’s safety is depende§t on
A Safety Plan (SF53243) will be developed during the assessment phase ir\situati
but not limited to:
1. A safety decision of “Conditionally Safe” has been determin ough\the Initial Safety
Assessment. See separate policy, 4.18 Initial Safety Asgessme r additional
information; or

2. An assessment finding of “Substantiated” is reache‘ will pursue no further

direct intervention.

Note: An assessment may not be closed ouRfurth§r DCS intervention unless all
safety threats have been resolved.

When domestic violence has been alleged,
child and all family members upon initiation
assistance. The purpose of this plan is to;
1. Achieve immediate safety for t
2. Begin planning for the long-igr of the child and the non-offending parent;
3. Provide safety options for,the\nort=8ttending parent and the child; and
4. Address behaviors@e d by the alleged domestic violence offender that pose a

ill create a Safety Plan (SF53243) for the
essment. See Practice Guidance for

d non-offending parent;

risk to the child’s saf

Note: The S I %3243) for the non-offending parent and child should not be
shared with t edomestic violence offender. DCS should work with the alleged
domestic vj c ender to develop a separate Safety Plan (SF53243).

Following the ARmp n of the Initial Safety Assessment, a Safety Plan (SF53243) will be
as quic S necessary to protect the safety of the child. Child safety will be

rly and the Safety Plan (SF53243) and/or Plan of Safe Care (SF56565) (if
e reviewed and modified as needed throughout the assessment phase. See
PracticqGuidance and separate policy, 4.42 Plan of Safe Care for additional information.

Code References
1. IC 35-37-6-1: "Confidential Communication" defined
2. IC 34-6-2-34.5 Domestic or Family Violence

PROCEDURE

The Family Case Manager (FCM) will:
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Collaborate with the family and Child and Family Team (CFT) to develop a Safety Plan

(SE53243). Efforts to ensure the child’s safety in all settings must be considered (e.g.,

school, extracurricular activities, and home), and the plan should describe in detail how,

when, and by whom each intervention will be implemented,;

Discuss in detail with the family the implementation of any of the interventions below that

are chosen to be a part of the safety response:

a. The family uses extended family resources, neighbors, or other individuals in the
community to ensure the child’s safety,

b. The family receives services through community providers, and/or

c. The family is referred for services through a contracted DCS service prd
separate policy, 4.26 Determining Service Levels and Transitioning to ONEs
Services for further guidance;

Note: DCS Service Providers will not be included on a Safety PlaanSSZ
assessment closure when DCS involvement will not continuegunless¥ plan’is in place
for the service to continue without DCS involvement.

Specify how the FCM will monitor and support the fanffly mpliaffce with the plan until

the completion of the assessment and the consequintce intervention is not
followed;
Have the parent, guardian, or custodian sign afe\y PI# (SF53243) and provide

them with a copy;

Review the Safety Plan (SF53243) with the FCM pervisor and obtain approval of the
plan during daily safety staffing, requlfg clinical sup®rvision, and prior to assessment
closure. See separate policy, 4.41 Saf taffing for further guidance.;

Note: When updates to the Safet 3243) are identified during review, the FCM
must engage the family and CF cr an updated plan and obtain supervisory

approval of the new plan.
Provide a copy of tH® apASafetv Plan (SF53243) to all listed responsible parties;

Note: When
provided to t

coUvolvement, the Safety Plan (SF53243) should also be

Upload thefSarety
(MaGIK fildy:
Re-a s th ild’s safety regularly and prior to closing the assessment (see separate
olicy, 4° ompleting the Assessment); and

n (SF53243) to the Management Gateway for Indiana’s Kids

9. Safety Plan (SF53243) is discussed with the permanency FCM during

sit®n planning, if further DCS involvement is necessary.
The FCNPSupervisor will:

1. Review assessment details, the Initial Safety Assessment, and the Safety Plan
(SF53243) regularly, during safety staffing, clinical supervision, and prior to assessment
closure. See separate policy, 4.41 Safety Staffing, for additional information.

2. Ensure each identified safety concern is addressed in the Safety Plan (SF53243);

3. Guide the FCM in engaging the family and CFT to create or update the Safety Plan
(SF53243), as needed;

4. Sign the approved plan following each review;
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5. Ensure the Safety Plan (SF53243) is uploaded to MaGIK and provided to the family and
listed responsible parties; and

6. Ensure the Safety Plan (SF53243) and assessment details are discussed with the
permanency FCM during transition planning, if further DCS involvement is necessary.

PRACTICE GUIDANCE

General Information Regarding Safety Plans
The Safety Plan (SF53243) is a written agreement specifying family supports and/q
services that will be utilized and identifies interventions that address the immediatefg ,
child. The plan should contain clearly defined action steps and a deadline for f each
action step. All actions should relate directly to the child’s immediate safety. 77
(SF53243) is a voluntary, non-legally binding agreement with the family th
any existing court orders, including, but not limited to child support and chil

Parental Involvement in Development
Involvement of the family in the development of a Safety Plan 53243 Jmperative. The
greater the family’s participation in this process, the more Qwfiersigaathey Will have in a

contingent on the family’s ability and willingness to
hesitant or unwilling to create a plan and/or commit to abiq§ng by the plan’s terms, remind the
family that the child may not be safe under ent circumstances.

Plan of Safe Care
A Plan of Safe Care (SF56565) must be@ for each infant under the age of one (1) year

who is identified as being born affectedgy’or pxposed in utero to substance use (the drugs may
be legal or illegal), experiencing syri#fto withdrawal, diagnosed with Neonatal Abstinence
Syndrome (NAS), and/or diggnoggd Wth Fetal Alcohol Spectrum Disorder (FASD). The plan
must address the mental and ghys ealth and substance use treatment needs of the infant,
affected parents, household bers, and the infant’s caregivers. A Plan of Safe Care
(SE56565) must be regErdless of the decision to substantiate or unsubstantiate the
assessment. A separ Plan (SF53243) must be completed when the Plan of Safe
Care (SF56565) dg 0 ess all safety concerns for each child included in the case. See
separate policies, ‘.42 7a of Safe Care and 4.22 Making an Assessment Finding for further

guidance. &
Prote e Factors When Ensuring Safety

.  are characteristics in families that, when present, increase the safety, stability,
nd well-being of children and families. Protective factors are directly connected to
the strerfghs of the family and can be used as a resource to learn new skills and solve
problems$. When completing a Safety Plan (SF53243), consider the following protective factors
as part of an evaluation of the family’s ability to ensure the safety of the child:

Nurturing and attachment to the child;

Knowledge of parenting and of child and youth development;

Parental resilience;

Social connections;

Concrete supports; and

Social and emotional competence of the child.

ogrwWNE
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See https://www.childwelfare.gov/topics/preventing/promoting/protectfactors/ for additional
information.

Safety Planning with Assessments Involving Domestic Violence

DCS will partner with the non-offending parent and child to create a Safety Plan (SF53243) in all
assessments where domestic violence has been identified. If the non-offending parent has met
with a domestic violence service provider to create a domestic violence Safety/Survival Plan,
the Safety Plan (SF53243) may be revised to incorporate the Safety/Survival Plan that was

created.
Note: DCS will not create a Safety/Survival Plan with the non-offending pgrent
child. Domestic violence Safety/Survival Plans may best be created by re/®ging the

non-offending parent to a domestic violence program in the communit

The Safety Plan (SF53243) should address the following:

1. Safety for the non-offending parent and child until the pare ble tqmeet with a
domestic violence advocate;
Referrals to domestic violence programs;
Financial assistance;
Other community services available; and
What will happen after the FCM leaves and/

arwn

e the prote®ion of the child and non-offending
parent. The Safety Plan (SF53243) for individ g living with domestic violence will vary
depending on whether the non-offending par % gparated from the alleged domestic violence

offender, thinking about leaving, returninggo, gaining in the relationship. Specific planning
may include:
1. Engaging the non-offending gar&QL ingh discussion about the options available to keep
him or her and the child sgfe, Ycluding what has been tried before;
2. Exploring the benef®s a glivantages of specific options, and creating individualized
solutions for each famMg

3. Utilizing the [
offender acc

ust nd civil court systems to hold the alleged domestic violence

4. Developing of phone numbers of neighbors, friends, family, and community
service profiders th#t the non-offending parent can contact for safety, resources, and
service S regluires FCMSs to stay current about resources, contacts, and legal
optio

nin the Planning Process

during th®¥initial interview, the child is unable to identify who he or she would call or where to go
in an emergency, work with the child to develop a basic plan for safety.

Examples include, but are not limited to:
1. Finding a safe adult and asking for help whenever the child experiences violence. This
may involve calling supportive family members, friends, or community agencies for help;
2. Escaping from the house if an assault is imminent or in progress and where to meet an
identified safe adult. If the child is not able to escape, discuss where the child may go in
the house to be safe;
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3. Avoiding being in the middle of the domestic violence;
4. Finding a place to go in an emergency and the steps to take to find safety; and
5. Calling the police or 911 when violence begins.

Tracking and Adjusting of Safety Plans

DCS should engage the child, family, and CFT to develop a Safety Plan (SF53243) that
includes intervention strategies, which ensure the child’s safety and assist the family to
transition toward sustainable changes. During the course of the assessment, safety must be
reassessed regularly and adjustments of the Safety Plan (SF53243) may be requir ervice
referrals are completed, follow-up may be required.

Change in Household Composition
If it is determined by DCS that a temporary change in household compositin wilNgovide the
family with an opportunity to address the safety and risk issues present duryg the of the
assessment; a change in the household may occur if it is in the bestgaterest §f the child. See
separate policy 4.37 Change in Household Composition.

If the child or the child and parent temporarily move to an alt locatyn:
1. That location must be safe for the child; and
2. If there is another caregiver for the child, the cagegivkr must gree to provide a safe
environment for the child.

A change in household composition and outline of the fan{ly’s plan should be documented in
the Safety Plan (SF53243) and in the CFT m#fgting notes. R is important to understand that
changes within a family’s household will impaclige child’s well-being. Therefore, the
circumstances resulting in the temporary cha bousehold shall be rectified within five (5)
days or court action will be initiated. See RQaleHolicies, 5.9 Informal Adjustment and 6.2
Filing a CHINS Petition for additional in agon.

If at any time during an assessment there’IS a restriction placed on a parent regarding contact

with his or her child, a Dete®tio g will be set. If the restriction is placed on another adult
in the household, for exampl oyfriend or girlfriend of a parent, the FCM will ensure that
contact will not occugbe nt erson and the child until the safety concern has been
remedied. Househ m ithout a legal or biological relationship to the child do not have

the same right of acgas a enild as the legal or biological parent or legal guardian.

Some flexibility g
serves to hay

filgg of a Child in Need of Services (CHINS) action will allow those DCS
e phiMmary responsibility for the care and safety of their children. When there is
ble situation, the partnership between DCS, families, and the community

1. Safety Plan (SF53243)
2. Plan of Safe Care (SF56565)
3. Initial Safety Assessment - Available in MaGIK

RELATED INFORMATION

Extended Family Support

DCS CW Manual/Chapter 4 Section 19: Safety Planning 50f6


http://www.in.gov/dcs/files/familysupportcommunityservicesplan53243.pdf
http://www.in.gov/dcs/files/familysupportcommunityservicesplan53243.pdf
http://www.in.gov/dcs/files/familysupportcommunityservicesplan53243.pdf
http://www.in.gov/dcs/files/familysupportcommunityservicesplan53243.pdf
http://www.in.gov/dcs/files/4.37%20Change%20in%20Household%20Composition.pdf
http://www.in.gov/dcs/files/familysupportcommunityservicesplan53243.pdf
http://www.in.gov/dcs/files/familysupportcommunityservicesplan53243.pdf
http://www.in.gov/dcs/files/5.09%20Informal%20Adjustment%20(IA).pdf
http://www.in.gov/dcs/files/6.02%20Filing%20a%20CHINS%20Petition.pdf
http://www.in.gov/dcs/files/6.02%20Filing%20a%20CHINS%20Petition.pdf
http://www.in.gov/dcs/files/familysupportcommunityservicesplan53243.pdf
http://www.in.gov/dcs/files/familysupportcommunityservicesplan53243.pdf
https://forms.in.gov/Download.aspx?id=13915

Extended family members are often the most resourceful and most effective supports for the
family and their interventions are often the least disruptive for the child involved. Family support
services may consist of childcare; transportation; home management assistance; teaching of
skills; and financial assistance for housing, food, or clothing on a short term basis. See separate
policy, 16.3 Assistance for a Family’s Basic Needs for additional information.

Referring the Family to Community Services
Community services are an appropriate intervention if they help the family control or mitigate the
identified safety factors. Examples of community services include, but are not limite outine

or emergency medical or mental health care (outpatient), alcohol or substance use , in-
home health care, day care, respite care, child-oriented activities (e.g., Brownigs or

Scouts), home management and/or life skills, parenting skills, individual or fa crisis
counseling, financial services, housing services, transportation services, aRd foo®gnd clothing

assistance.

Clinical Supervision

Clinical supervision is a process in which an individual with specific knowledge, expertise, or
skill provides support while overseeing and facilitating the learning of another individual. The
focus of clinical supervision is on the practice that directly impacts outcomes for families.

Domestic Violence Advocates and Confidentialit
According to IC 35-37-6-1 communications betweeffvictRps of\domestic violence and victim
advocates are confidential, even if certain third parties areqpresent when information is

exchanged. Victim advocates are not able toghve testimon¥ without victim consent in CHINS

S
O
S
Yy
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