Est
THE MARTIN COUNTY COUNCIL 

SPECIAL MEETING

September 10, 2018 & September 11, 2018
Budget Hearings Day 1
After a brief recess from the special meeting, the Budget Hearings were called to order at 9:23am.  
Attending were Councilmen C. Richard Summers, Randy L. Wininger, James A. Stiles, J. Keith Gibson, Warren D. Albright and Councilwomen Barbara McFeater and M. Lynn Gee. Also attending were Auditor Bobbie Abel, Hans Schmitz CED, Purdue Extension; Educator Dena Held, Purdue Extension; Courtney Hughett, Martin County Journal; Prosecutor Michael Steiner; Superintendent Leo Padget, Martin County Highway; Highway Clerk Terri Alcorn, Assessor Carolyn McGuire; Treasurer Lori Carrico; Clerk Gerald Montgomery; Recorder Rhonda Sanders; Surveyor Nathan Hoffman; Mark Franklin, Coroner’s Office; CVSO Linda Evans-Dillan; District Coordinator Teresa Harder, SWCD; Joe Williams, SWCD; Director Monty Wolf, Civil Defense.
All budgets being discussed will not include salaries. All salaries will be discussed tomorrow afternoon.  
All Department Heads presented their budgets at their scheduled times.  Budgets Cuts were made where Council deemed necessary.  

The hearings were dismissed at 11:16 am for lunch and resumed at 1:15 pm.  

Once again all budgets were presented and the Council cut where they deemed necessary.  

Day one of Budget Hearings was adjourned at 2:15pm with a motion made by Councilman Gibson and seconded by Councilwoman Gee.  All were in favor and the motion passed.  

Budget Hearings Day 2

Attending were Councilmen C. Richard Summers, Randy L. Wininger, James A. Stiles, J. Keith Gibson, and Councilwomen Barbara McFeater and M. Lynn Gee.  Councilman Warren D. Albright was not in attendance.  Also attending were Auditor Bobbie Abel, Executive Director Tim Kinder, Martin County Alliance; CPO Lisa Brittan; Judge Lynn Ellis; Administrative Assistant Pat King, MCCC, Community Service Supervisor Rhonda Hardwick, MCCC; Director Kathy Collins, MCCC; Program Director Amy Money, MCCC; Sheriff Travis Roush; PHN Julia Albright, MCHD; Courtney Hughett, Martin County Journal; Secretary Judith Montgomery, Extension Office; Surveyor Nathan Hoffman; Assessor Carolyn McGuire; CVSO Linda Evans-Dillon; Recorder Rhonda Sanders; Treasurer Lori Carrico; District Coordinator Teresa Harder, SWCD; Superintendent Leo Padgett, Martin County Highway.
President Summers called the Budget Hearings to order at 9:23 am following the Executive Session. 
The Council resumed their budget hearings. All Department Heads presented their budgets at their scheduled times.  Budget cuts were made where council deemed appropriate.
Kathy Collins requested $1,750.00 from the Misdemeanant Fund for Educational Material used for the inmates currently incarcerated at the Martin County Detention Facility. In the past they have used Grant money to cover the cost. 

During budget reviews it was determined that the Ambulance budget item was missing.  After a discussion on where this item will be paid from, it was shelved while Auditor Abel researched the missing budget item

The hearings were dismissed at 11:45am for lunch and resumed at 1:15pm. 
President Richard Summers opened the discussion regarding salaries.  A discussion followed between the Council members and Department Heads about the requested wage increases. It was also brought to the attention of the Council that it had been some time since the part time hourly wage was increased.  Sheriff Roush discussed the need of an increase in the part time wage for the Sheriff’s part time employees.
The Meeting resumed at 2:20 pm following a brief break. Kim Chattin from the DLGF, advised that an Additional Appropriation will need to be requested for the Ambulance Contract after receiving the budget order for 2019.  Salary discussions continued.  In Conclusion it was determined that It is still possible for an additional review of budgets and salaries before adoptions.
Budget Adoptions will be held Monday, October 1, 2018 at 6:00pm at the regular scheduled meeting.  

With no further business, the meeting was adjourned at 3:20pm with a motion made by Councilman Gibson and seconded by Councilman Wininger.  All were in favor and the motion passed.   The next Council meeting will be held Monday, October 1, 2018 at 6:00pm
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