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Summary
Project Scope: Installation of approximately 18.5 miles of new 24-inch,-high
pressure coated steel pipeline, 1000 feet of 16-inch steel pipeline for
connection to customer valve, with two mainline isolation valves, one new
launcher and valve setting located at existing NIPSCO 295# system (near
Walton, IN), and one new combined customer regulator / meter station (near
Kokomo, IN) with dual feeds and district station, inclusive of traffic control
restoration of hard and soft surfaces. Construction started February 13, 2023,
with an in-service date of September 30, 2023.

Scope Assumptions
• ~18.5 miles of 24 inch .375 wall pipeline at 600psig design and ~295psig

operating pressure.
• Tie-in to existing 295psig NIPSCO system at north end with launcher and

valve cluster site.
• Customer regulator station/meter with dual feeds to customer facility and

one feed to NIPSCO distribution system and receiver at south end of the
project.

• (2) Parcels impacted: (1)Tie in site & (1) customer station
• (9) Open Cut Crews
• (22) Total HDD’s / (3) Jack & Bores
• (2) Foreign pipeline crossings
• (1) Railroad crossing
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WE 3/26/23 Planned Actuals % Complete

Pipe Footage 97,239’ 22,818’ 23.5%

HDD/Jack & Bore 24 8 33.3%

Manpower 322,664 52,893 16.4%

Crew From Schedule Submitted on 3/24 Information

Open Cut Crew 1 Open Cut E CR 700 S to E CR 800 S Continue along CR 600 E

Open Cut Crew 2 Open Cut E CR 650 S to E CR 700 S Continue along CR 600 E. Open Cut E CR 650 S 

Open Cut Crew 3 Open Cut E 800 S (US-35 to MLV 1), MLV 1, (MLV 1 to E 700 S) Continue along CR 800 S. Reach S CR 700 E and begin street crossing

Open Cut Crew 4 Open Cut US-35 (950 E to CR 1150) Continue along US-35

Open Cut Crew 5 Open Cut Nustar Pipeline Crossig to E CR 1000 S Continue along US-35

Open Cut Crew 6 Open Cut E CR 1225 (US-35 to S CR 1000 E), OC along S CR 1000 E Complete Installation along E CR 1225, begin installation along S CR 1000 E

Open Cut Crew 7 Open Cut S 500 W to MLV 2 Continue along IN-18

Open Cut Crew 8 Maple Lawn Entrance Hybrid Tie-Ins, OC from Maple Lawn Hybrid to HDD 6 Continue along US-31. Complete both hybrid tie-in's

Open Cut Crew 9 US-35 J&B to Shell Gas Station, Shell Gas station towards Nickel Plate Trail Coninue along 931. Continue past Shell Gas station this week

HDD Crew 1 HDD 6 - South Fork Deer Creek Complete Pilot, Complete 18" Ream, have started 24" Ream

HDD Crew 2 HDD 2 - Rock Creek (South) Move 330 Rig to site, Be 2/3rd's through reaming with 36"

Hybrid S 400 W Hybrid/Rock Creek (North) Hybrid Complete S 400 W Hybrid, Begin Rock Creek (N) Hybrid - Bore Pilot

Jack & Bore US31/931 J&B Bullseye Mobilizing on Tuesday (3/28)

Fab Shop Prefab Meter skids and Reg outlet header

Week of 3/27
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US-35. 0+00 to 0+40 (1.5 miles North of Walton)
- single lane restriction 24/7
- E CR500 S closed at US-35

US-35. 399+50 to 427+50 (between CR1050 and CR1100)
- Single lane restriction 24/7

S CR600 E. 40+00 to 181+00
- Road closure from US-35 to E CR800 S

o Limited access for residents and businesses
- Cross traffic open at E CR600 S and SR-218

E CR800 S. 181+00 to 251+00
- Road closure from S CR600 E to US-35

o Limited access for residents and businesses
o Cross Traffic open at S CR700 E

US-35. 323+00 to 354+00 (2 miles South of Walton)
- Single lane restriction 24/7

US-35. 399+50 to 427+50 (between CR1050 and CR1100)
- Single lane restriction 24/7

US-35. 475+00 to 495+00 (1 mile North of Galveston)
- Single lane restriction 7am-7pm. Mon thru Sat.

E CR1225 S. 507+00 to 529+00
- Road closure from US-35 to S CR1000 E

o Limited access for residents and businesses

SR-18. 590+00 to 642+00
- Road closure from S 500 W to S 400 W

o Limited access for residents and businesses

US-31 SB. 690+00 to 780+00
- Right lane restriction beginning 1500’ north of SR-18 and extending to Apperson Way Ln W

US-931 SB. 840+00 to 965+00
- Right lane restriction beginning at US-31 interchange and extending to E Gano St
- N 00 EW closed at US-931

US-931 NB. 970+00 to 960+00
- Right lane restriction beginning at E Barkdol St and extending to N Ohio St
- N Elizabeth St closed at US-931
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